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I.	LAY-UP OVERVIEW





A thorough and proper lay-up is a prerequisite to any successful activation of a RRF or ROS vessel.  Therefore the lay-up process is of critical importance whether the S. S. GRAND CANYON STATE is operational for brief test activations, or for significantly longer operational periods in support of national defense requirements.





In general, PGM is responsible for properly undertaking two separate elements under this Lay-up Plan:





Planning and Preparation


Execution of Deactivation and Lay-Up Requirements





In satisfying the first element PGM is responsible for conducting the planning and preparations necessary for a successful deactivation.  Included in this process is the development of deactivation procedures and updating of the Deactivation Specification.  The PGM Staff and the vessel’s crew must work as a team to detect and accurately document all material deficiencies.





The second element requires PGM to contract for and supervise the performance of all deactivation procedures, repairs and regulatory requirements necessary to ensure the vessel is properly deactivated and ready for re-activation within the prescribed level of readiness.  It should be noted that as this vessel is maintained as in ROS-4 status, certain portions of this plan may not be applicable.





The intent of this Plan is to describe and discuss:





Procedures by which the Deactivation Specifications shall be updated;





Solicitation of a deactivation contractor;





Vessel safety and security during deactivation;





Shipboard procedures in preparation for lay-up;





Shoreside procedures in preparation for lay-up;





Deactivation supervision and deactivation contract administration;





Disposal of hazardous or regulated waste and materials;





Movement of the Vessel from the deactivation facility to the Reserve Fleet;





Procedures for simultaneous multiple ship deactivations;





Updating the Lay-Up Plan;





Please note that MARAD ship repair contracts can be undertaken using two different methods. The contracts can be issued using FAR or Prime-Sub Contract Procedures. See the MARAD approved PGM Purchasing Manual, Section 9, for the applicable procedures. 


�
II.	SPECIFICATION UPDATING AND ISSUANCE OF CONTRACT





A.	Updating the Deactivation Specifications





A comprehensive and up to date Deactivation Specification is fundamental to the success of the Lay-Up process.  The approved Deactivation Specification referred to in this plan has been written to incorporate MARAD’s Standard Lay-Up Procedures (SLP’s) for selected equipment and systems.  These procedures are based on the latest technology and experience gained through using alternative lay-up techniques, as well as from lessons learned during RRF ship activations and operations.  These Standard Lay-Up Procedures have been tailored to the vessel’s specific characteristics and systems and shall be followed to the best extent possible, keeping in mind the vessel’s ROS-4 status.





In addition to the Standard Lay-Up Procedures, material deficiencies will generally be corrected as part of the lay-up process.  Repairs undertaken during lay-up are intended to improve ship material readiness and reduce the probability of casualties occurring during subsequent activation and operations.  Since equipment and system malfunctions are best detected under operating conditions, it is extremely important that all such material deficiencies be detected and accurately recorded by the vessel’s operating crew so that immediate corrective action can be taken or planned for future accomplishment.  If determined cost effective, and if funds are available, major regulatory requirements including near term inspections and surveys will also be conducted during lay-up to avoid the need for a separate industrial assistance period during Phase IV.





PGM is responsible for identifying and including all material deficiencies in the Lay-Up Specification.  The Specification will be kept updated during Phase O Operations, in order to allow a specification package to be issued and, if practical, for the vessel to be able to sail directly to the successful contractor’s facility or to its layberth following turnover from MSC OPCON.  PGM intends, with MARAD’s approval, to send the Specification out for bids prior to, or as soon as possible following the anticipated vessel turn over from the operational phase. In order to do this, PGM will be continually updating the repair section of the Specification in order to include new items and delete items completed.  PGM will do the following:





1.	The After Action Report from the vessel’s Activation will be reviewed by the PGM Port Engineer and all lessons learned will be incorporated in the Lay-Up Plan or Specification, as appropriate.





2.	The ship’s Senior Engineering Staff will forward all deficiencies to the PGM Port Engineer by mail/e-mail/fax/telex.  Using this information the PGM Lead Engineer will ensure that the MARTS program information is current and will develop specifications to correct these deficiencies.  Those deficiencies not corrected as voyage repairs will be included in the Deactivation Specification.





3.	If directed by MARAD, a pre-lay-up sea trial will be conducted with the Lead Port Engineer, the vessel’s crew and the MARAD Sea Trial Team.  The sea trial will be similar to the activation dock trial and sea trial.  Special attention will be given to identifying and recording deficiencies.  The crew will also be debriefed in order to ensure that these items are properly written up and included in the Lay-Up Specifications.  Sea trial procedures are discussed in Section IV.





4.	All of the vessel’s Officers will provide the Master with a turnover letter before departure which will cite deficiencies and offer operational notes and recommendations within each officer’s area of responsibility.  Necessary repairs or deficiencies noted in these turnover letters will be investigated and included in the specification as deemed appropriate by the PGM Port Engineer.





5.	PGM will review the service reports from manufacturers’ representatives who have attended the vessel and have made recommendations for repairs or improvements.  These recommendations will be discussed with the MARAD COTR and included in the specifications if deemed appropriate.





6.	PGM will update the Specification to reflect any USCG Form-835 outstanding deficiencies, ABS outstanding requirements or outstanding requirements of other regulatory bodies.  PGM will also review any near term regulatory survey requirements and with MARAD approval will include them in the Specifications.  The PGM Port Engineer will maintain a record of outstanding and upcoming regulatory requirements in the MARTS Regulatory Status Module.





7.	The Specifications will also be updated to reflect any vessel or vessel class improvements or replacement of equipment as directed by MARAD.








B.	Solicitations of a Deactivation Contract





General Overview





Whereas this vessel is maintained in ROS-4 Status, the majority of deactivations will take place at the vessel’s layberth and will be accomplished by the ROS crew.  However if necessary, PGM will procure industrial assistance for the deactivation of the vessel if so directed by MARAD.  In this capacity, PGM must follow the procedures detailed in it’s MARAD approved Purchasing Manual. Industrial assistance required to complete the deactivation will be obtained as economically as possible within the frame work of Best Value Procedures if using a Prime-Sub Contract, or the law and departmental regulations, if MARAD directs that a FAR Contract be used.  PGM is required to use fixed price contracts whenever possible.





PGM’s Project Manager in coordination with the PGM Port Engineer will prepare a Solicitation Package for the Deactivation work to be undertaken. Prior to PGM issuing the Package, MARAD will review it and issue a letter approving its release. At no time will PGM issue or amend a Solicitation Package without the approval of  the cognizant MARAD Region.





Once the Solicitation Package is approved and funding has been provided by MARAD, PGM will issue the Package for quotations as per the approved procedures.





C.	Vessel Safety and Security During Deactivation





If used, the Primary Deactivation Contractor will accept the responsibility for the vessel’s safety and security either upon boarding the vessel to prepare for the tow to the Contractor’s Facility, or when the vessel arrives at the Contractor’s Facility under its own power and is safely moored or anchored.  In either case the transfer of responsibility will be noted by the signing of the Certificate of Delivery as found in the Lay-Up Specification.


�
III.	SHIPBOARD PROCEDURES TO PREPARE FOR LAY-UP





The transition period from operations to lay-up is extremely important because it provides PGM, the vessel’s crew and MARAD with the last opportunity in which to observe the operation of the vessel, identify deficiencies and determine what additional items should be accomplished during the Deactivation Phase.





A smooth orderly phase down requires close coordination between the vessel’s crew and the PGM shoreside staff.  The PGM Port Engineer will be responsible to ensure that both the vessel’s crew and the shore staff are aware of the actions which they must take once a vessel has been advised it will be removed from Phase “O” (Operation) and go into lay-up.





The following discussion assumes an extended period of operation.  The procedures described may need to be revised if the vessel is operated for a limited period during a No-Notice or maintenance activation, or if activated for an exercise of limited duration.  Changes in procedures will be discussed between the PGM Port Engineer and the MARAD COTR.





A.	Disposal and/or Securing of Supplies and Equipment





1.	Non-perishable Consumables and Outfitting





A.	Upon receipt of notice to lay-up the vessel, PGM shall prepare a list of all consumables or outfit items that have not been delivered to the vessel.  Along with this list PGM shall provide all documents supporting these orders (purchase orders) to the vessel’s Chief Engineer, Senior Deck Officer and the MARAD COTR.  





B.	As part of the vessel lay-up, all consumables will be neatly and properly stowed.  All hazardous, flammable, and combustible items will be inventoried and properly stowed, or removed from the vessel as per applicable regulations and good marine practice, or as directed by MARAD.  Any items (e.g., broached/damaged paint containers) that cannot be safely stowed and retained on board, will be turned over to the MARAD COTR or disposed of as directed by the COTR.  See Section VI for a discussion of the disposal of hazardous materials and hazardous or regulated waste.





C.	If transfer is not practical, a list of items to be disposed of, and the actual or intended method of disposal, will be prepared and signed by the PGM Port Engineer and the vessel’s Master or Chief Engineer. A copy of this list will be provided to the MARAD Central Region COTR.





2.	Provisions





All lifeboat provisions will be removed from the boat and stowed inside the superstructure (house).





B.	All foodstuffs will be properly and neatly stowed on board.





C.	Any food (less container), meats and fruit procured from foreign markets will be disposed of at sea in accordance with MARPOL regulations by the ship’s crew prior to arrival at the last port before deactivation.  A complete list of the items disposed of must be prepared and signed by the ship’s Master. Actual disposal will be witnessed by at least two crewmembers.  The witnessed list of items will be attached to the prepared, copies of which are to be provided to the Lead Port Engineer, the PGM RRF Program Manager and the MARAD COTR.





3.	Medical Supplies


										


Drugs and pharmaceutical products, including narcotics, are to be inventoried and properly stowed in a secure location or disposed of as per existing PGM procedures as per the requirements of the MARAD COTR.  Durable medical supplies such as bandages, splints, crutches, etc. will be retained on board and stored in the hospital space medical lockers.  





B.	The following procedures apply in all cases where the cost of medical supplies was reimbursed by MARAD:





MARAD Central Region will make the necessary arrangements with local federal agencies to receive all unwanted drugs and controlled substances and advise PGM of these arrangements prior to ship lay-up.  Such agencies must be registered with the Drug Enforcement Administration (DEA), Department of Justice, and be authorized to procure the particular controlled substances being transferred.  The certification will include the registration number of the DEA Form 223, Certificate of Registration, issued by DEA.





2)	The vessel’s Master will prepare an inventory list of drugs and controlled substances to be transferred; he (she) and a representative of the receiving agency will sign indicating receipt.  A copy of the signed inventory will be provided to the MARAD Region COTR.





4.	Slop Chest





The disposition of Slop Chest material is at PGM’s discretion.  All such disposal is at PGM’s cost.





5.	Weapons and Ammunition





Upon lay-up, a 100 percent serial number inventory of MSC provided small arms will be conducted by a PGM representative.  PGM will then arrange to have the weapons and ammunition returned to the custody of MSC or another designated Navy activity.





Weapons and ammunition procured by PGM and reimbursed by MARAD will be taken into custody by the MARAD Region COTR.  A record of all such transfers including a full description of the weapons and serial numbers will be retained indefinitely at the MARAD Region Office.





6.	Technical Publications and Drawings





Upon lay-up, PGM will inventory, index and place all technical manuals and engineering drawings in secure stowage to insure they will be available for future use.  Technical documentation is not to be removed from the ship except upon transfer of the associated equipment, or upon specific direction of MARAD COTR.





�
7.	Government Furnished Property





Government Property includes all property owned by or acquired by the Government and property acquired by PGM for the Government, when the cost has been reimbursed by the Government.  With the exception of personal property brought on board RRF ships, all material is Government Property including outfit material (i.e., consumable, expendable and non-expendable), spares, and food provisions.  Under PGM’s Ship Manager Contract, PGM is Property Custodian for the vessel.  PGM is responsible for the custody and security of all GFP on board the vessel.  As property Custodians, PGM will:





A.	Maintain current custodial records and process necessary documentation with the MARAD Logistics Management Officer (LMO) to support all transactions that change these records.





B.	Ensure GFP is accorded proper care and security and is used only for official purposes.





C.	Submit reports of any property known to be lost, damaged or destroyed.





D.	Assist with physical inventories to reconcile property accounting records.





8.	Controlled Material





PGM will place all Controlled Material under secure stowage and provide the stowage location to the MARAD COTR.  Additionally, PGM will submit a special Controlled Material lay-up inventory to the MARAD Region COTR including nomenclature, quantities on hand, and serial numbers.  PGM procedures for signature control of Controlled Material is included in Appendix C.





9.	Pilferable Equipment





Beyond the procedures described above for the handling and safekeeping of Government Furnished Property, special care shall be taken to ensure that equipment and/or supplies which are likely to be pilfered will be secured in sealed storage boxes, in locked and/or sealed spaces, and are properly inventoried.  This includes but is not limited to ship’s tools, machinery fittings and supplies, and navigational equipment not included in Controlled Material.





B.	Procedures for Securing Plant and Machinery





During the final weeks of operation the crew will perform certain actions in order to prepare the vessel’s machinery and other systems for lay-up.  These procedures are briefly highlighted below:





�
1.	Boilers and Steam Systems





A.	Fuel





During the final voyage, the highest quality fuel available should be burned to avoid sooting of firesides and particularly to avoid soot deposits containing sulfur.  A low sulfur IF 180 fuel is recommended.  Limit total bunker quantity taken so that vessel arrives at the layberth with bunkers on board for at least 5 underway steaming days of pumpable fuel in addition to the amount necessary to complete an activation light-off, dock trial and sea trial.





B.	Chemical Treatment





During the last three (3) weeks of operation, flash blow each boiler once a week.  Secure the fires and blow down through each water wall drain and finally through the bottom blow.  Blowdown through each valve for ten (10) seconds.  If the water level goes out of sight, refill the boiler before proceeding.  Check boiler water chemistry immediately after blow down and re-dose chemicals as needed.





C.	Boiler Operation





During the last week of operation, double the normal soot blowing cycle to remove as much soot from the firesides as possible.  Carefully observe the operation of the soot blowing system.  Check and record steam pressure downstream of poppet valves and compare with instruction book requirements.  Note all defects and poorly functioning soot blowers on the Chief Engineer’s work list.





D.	Water Sampling





Seventy-two (72) hours before arrival at the lay-up location, water samples are to be taken by the Chief Engineer from the following locations:  the main feed water pump suction (deaerator outlet); the main condensate pumps discharge; the boiler steam drum and/or the boiler water (mud) drum on each boiler.





2.	SSTGs





Operate each SSTG for at least twenty-four (24) hours prior to shutting down the units.  Observe and document operating parameters (pressures, temperatures, RPM, flows, etc.) and functioning of mechanical elements (turbines/gears), electrical components and linkages, at varying loads.





Test over-speed, loss of oil (pressure) and alarms where applicable and correct or note deficiencies.  At the last discharge port, have a vibration analysis performed, measuring and recording vibration at all bearing journals.  Note abnormal or excessive gear noise.  Test switchgear, parallel mode, reverse current, etc.





As soon as possible after shutdown, take a lube oil sample from each SSTG gear sump, submit to qualified lab for physical, chemical and spectrographic analysis. Copies of the analysis report shall be forwarded to the PGM Port Engineer who shall forward a copy to the MARAD COTR.





3.	Distillers





A.	Equipment Survey


	


The Chief Engineer shall review the engineering log books for recent operating history of the distilling plants.  This review should include an analysis of each units capability of making its designed output of water.  Check for recurring incidents of repair or problems, such as the dump valve dumping.





The Chief Engineer shall interview the engineering staff for any system operating problems or quirks.  He will ensure that he has a complete documented description of any problem and a full understanding of what is occurring.





	B.	Lay-up/Repair/Overhaul Specifications





In conjunction with the vessel’s Chief Engineer, the Lead Port Engineer will develop deactivation specifications base on the results of information provided by the Chief Engineer following his review of the logs and the interviews with the engineering staff. If necessary the specification shall include a system acid cleaning, flushing, and drying.





4.	Steam Admission Valves





A.	Main Propulsion Units





During the final voyage, particularly during maneuvering, observe the operation of the main propulsion steam admission valves and controls.  Any hunting, slow response, binding or other defects must be noted on the Chief Engineers Work List.





B.	Turbo Generators (SSTGs)





During the final voyage, check the operation of each turbo-generator steam admission valve.  Start, parallel and stop each unit while observing the function of the throttle and speed control system.  Any hunting, slow response, binding or other defects must be noted on the Chief Engineers Work List.





5.	Lube Oil





The ships crew shall perform batch purification to the main sump, SSTG sumps, and the lube oil settling tank immediately prior to arrival.





6.	Fuel Oil System





On the last return trip, the vessel’s crew shall be encouraged to use up most fuels bunkered in separate locations and come home with a uniform grade. Consolidate like fuels in as few fully pressed up tanks as possible. Centerline double bottoms are preferred to minimize possibilities of spillage through accidental side shell penetrations. If a fuel tank is known to have leaky steam heating coils, obviously it would be beneficial to leave it empty, if possible. Other considerations in consolidating fuel are vessel trim, expansion within the tank, and minimizing any commingling of products.  Water decanting and fuel treatment to remove sludge deposits would also be helpful if completed during this last trip.





7.	Cranes, Rigging and Winches





During final cargo operations and the last voyage, vessel’s crew should operationally test and visually examine all deck cranes, running rigging, hatch covers and associated machinery.  This operational testing should also include mooring equipment such as the anchor windlass, capstans, etc. In conjunction with the vessel’s Chief Engineer and Chief Mate, the Lead Port Engineer will develop deactivation specifications base on the results of these tests and other available historical information.  





C.	MARTS Updating and Reporting to the PGM New Orleans Office





The Chief Engineer shall document all discrepancies found during these pre-lay-up procedures and shall relay this information to the PGM Port Engineer as soon as it is available by telex/fax.  The vessel’s Chief Engineer shall update the MARTS system to include this information.





D.	Re-delivery From MSC OPCON





When so notified, PGM will accept the tender of the BANNER from the Military Sealift Command (MSC) on behalf of the Maritime Administration.





This change in ship phase shall subsequently be documented in writing between the Ship Manager and MARAD Region.  The date, time and location of the change will be committed to writing and signed by both MARAD Region and PGM authorized representatives.





E.	Phase Down of Crew





The ship’s crew, except for key personnel mentioned below will be discharged following the vessel’s arrival at the deactivation facility or the vessel’s layberth and following the completion of pre-lay-up testing as described in Section IV.  Phase V (Lay-up Sub-phase) will commence upon payoff of the crew.





To insure an orderly phase out of crew, PGM, with the concurrence of the COTR, shall retain the ROS Crew and certain additional crewmembers as approved by the MARAD COTR.  These personnel shall be billeted on board or ashore as necessary to complete work necessary for the transition into lay-up. These personnel will help to further ensure all known deficiencies discovered during operations are accurately recorded and that their operational experience is passed on to PGM’s shore staff.





During crew phase down the Chief Engineer, Senior Deck Officer, First Assistant Engineer, and the Steward’s Personnel will have the following responsibilities:





�
Chief Engineer - The Chief Engineer will supervise the preparation of ship’s machinery and systems for lay-up.  His duties include:





Collection of all repair items to be faxed/telexed to the PGM Port Engineer to allow updating of the MARTS system.


Ensure that all machinery preparation for lay-up not completed during the final voyage leg have been completed.


Oversee the storing of spare parts and engine consumables in coordination with the PGM Port Engineer.


Ensure that all Engineering Department records and logs are in order and up to date.  Engineering logs shall be turned over to the Captain.


Completion of Requisition/Purchase Order Lockdown with Purchasing Agent.


Verification that all loose equipment, stores, tools and controlled material have been accurately inventoried and properly stowed.





Senior Deck Officer - The Senior Deck Officer shall oversee the transition from operations to lay-up.  His duties include:





The completion of all ship’s records and reporting including voyage reports and deck and engine logs.


Sign-off of crew and final voyage accounting including crew payroll and the slop chest.


Finalization of all personnel matters including reports on crew injuries and claims.


Organizing vessel documents and logs.  The Senior Deck Officer shall prepare a complete list of vessel documents and logs.  He shall lock the documents and logs in the ship’s safe or Administrative Cabinet, as appropriate, and provide the document list and the safe combination in a sealed envelope to the Lead Port Engineer.


The Senior Deck Officer shall meet with the vessel’s department heads and review the vessel deficiencies encountered during the voyage.  These deficiencies with recommendations will be given to the Lead Port Engineer.


Completion of Requisition/Purchase Order Lockdown with Purchasing Agent.


Verification that all loose equipment, stores, tools and controlled material have been accurately inventoried and properly stowed.





Assistant Engineers - The Assistant Engineers shall assist the Chief Engineer in the preparation for vessel lay-up.  He shall also coordinate inventorying of ship’s equipment and supplies.





Stewards Department Personnel - The Steward’s Department Personnel shall ensure that the vessel’s accommodations spaces are clean and orderly prior to entering the lay-up facility.  They shall inventory steward’s department equipment and supplies and will coordinate with the PGM Port Engineer regarding the disposition of remaining provisions.





Prior to the final discharge of any extra personnel, the Lead Port Engineer, the Chief Engineer and the Senior Deck Officer will conduct an inspection to confirm that all provisions, particularly those prone to spoilage, medicines, pharmaceuticals, weapons, and controlled equipage have either been suitably disposed of, or are stored securely as discussed in Part A, 1-9 of this Section.





As noted elsewhere within this Plan, all ship’s officers will provide a turnover letter to  their respective Department Head prior to arrival at the Contractor’s facility or the vessel’s layberth. The letter shall cite deficiencies and offer operational notes and recommendations within each officer’s respective area.  The Master will forward copies to the PGM Port Engineer who will provide copies to the Regional COTR and MARAD Headquarters (MAR-742).  A copy will be retained in shipboard files.


�



IV. 	SHORESIDE PROCEDURES TO PREPARE FOR LAY-UP





A.	Shore Staff Responsibilities





1.	Lay-up Coordination





Close coordination between PGM, MARAD, the appropriate regulatory bodies, and the deactivation contractors is important to the success of the lay-up of the vessel.  PGM’s RRF Program Manager and PGM’s Port Engineer will work together to ensure that the lay-up plans are discussed with all pertinent parties and all necessary approvals are received.  Contact names and phone numbers for MARAD, Regulatory Bodies, and contractors are provided in Appendix A.





Prior to deactivation, the PGM Port Engineer will notify the local USCG and ABS representatives of ship lay-up plans including planned repairs plus any repairs that have been completed by the crew requiring regulatory tests or inspections.  With MARAD COTR concurrence, the PGM Port Engineer will also schedule all outstanding classification and certification items.  With the concurrence of the MARAD COTR, he will arrange for any other regulatory tests, inspections, and surveys to be performed during deactivation.





2.	Movement of Ship to the Contractor’s Facility or Layberth (If Required)





PGM will arrange for the movement of the vessel to the facility where the deactivation work is to be accomplished.  PGM’s RRF Program Manager and the Port Engineer will coordinate with the Deactivation Contractor to ensure that the facilities are ready and appropriate to receive the vessel, if required.  If the vessel is to proceed to it’s permanent ROS layberth, the availability of the berth will be confirmed and all necessary arrangements for husbanding and support services will be completed.





If however, due to time constraints, facility availability or other factors, the vessel is not able to proceed directly to a deactivation facility or its permanent layberth, PGM will arrange for a temporary layberth for the ship.  PGM will provide or arrange for all appropriate husbanding and support.  Prior to the arrival of the vessel, the Lead Port Engineer or his representative will survey the temporary lay-up berth and confirm that there is adequate depth of water at all ranges of tide, that mooring fittings are appropriately sized, that the dock face is in good condition, and that the berth is adequately protected from weather and vessel traffic.  If appropriate, the vessel shall be provided with dockside shore power and portions of the crew may be discharged as agreed with the MARAD COTR.  PGM will arrange for security services at the temporary layberth including watchman and fire protection services, if necessary.





As conditions warrant, and as provided by the Lay-Up Specifications the Deactivation Contractor may be charged with the responsibility of arranging for a tug and pilot to tow the vessel to the deactivation facility. Should this be the case, the contractor will fax a copy of its Proof of Insurance to PGM for its files.  The Contractor shall also arrange for a surveyor to perform a Trip in Tow survey prior to the movement of the vessel.  Under no circumstances is the ship to be moved prior to the completion of the survey to the satisfaction of MARAD, PGM, and the Contractor’s underwriter. The Contractor shall also provide linehandlers and/or a riding crew to undock and re-moor the vessel as well as installing temporary running lights, and other equipment as necessary. The Deactivation Contractor will be responsible for the safety and security of the ship from its movement from the temporary deactivation berth throughout the deactivation period, and until it is delivered to the permanent layberth, properly moored and the Certificate of Redelivery completed. 





3.	Reporting





PGM will provide an Operations After-Action Report including lessons learned within ten (30) days of completion of Phase O.  At a minimum, this report will include:





Brief operating history of the ship since activation


Summary of operating casualties


Problems experienced (and if applicable, recommendations for correction)


Copies of Voyage Summary Sheets and Abstracts


Listing of Deferred voyage repairs and recommendations


Cost summary


Constructive comments, photographs and anything that adds to the completeness and clarity of this report should be included.





B.	Pre Lay-Up Testing and Inspections





Pre-lay-up testing and inspections provide an excellent opportunity to determine the condition of ships systems and to identify any malfunctions and material deficiencies that were not detected by operating crews.  The collected performance data will also serve as a basis for trend analysis during other operating periods such as maintenance activations.





Depending on the circumstances, the Sea Trials described below may be performed by the vessel’s crew on the passage to the deactivation facility or the temporary lay-berth.  If this is required and not possible, the tests shall be performed following the arrival of the vessel at the deactivation port.  If available, a MARAD Trial Team will board the vessel and will coordinate testing with the Lead Port Engineer.





The extent and timing of this testing and inspection will be determined by the length of operations of the vessel and by the location of the vessel’s redelivery from MSC.  The testing described below is based on extended vessel operation. If the vessel has been activated for an exercise of moderate duration, the procedures discussed may be modified as appropriate with the approval of the COTR.  In the case of a no-notice test activation in which dock and sea trials have been performed as part of the activation, it may be appropriate not to perform sea trials again prior to the lay-up.





In general, common sense will be used to ensure that the condition of the vessel’s machinery and equipment is clearly documented by testing and/or inspection, without incurring unnecessary expense or resulting in needless delay.  Under all circumstances, however, changes in these procedures will be discussed with the COTR/ACO and their approval received prior to deviating from the approved Lay-Up Plan. With prior approval from PGM and the MARAD COTR, some or all of the below listed trials and tests may be accomplished by the ship’s crew prior to the last discharge port.





1.	Material Condition Survey





Prior to entering the deactivation facility, the Lead Port Engineer and the COTR, or his designee, will conduct a Material Condition Survey of the vessel to reasonable assess ship condition following operations.  Any deficiencies noted which have not been already recorded will be entered into MARTS by the Lead Port Engineer.  Form MA-58 is to be used for this survey.





2.	Sea Trial





If required, as soon as practical following the turnover from OPCON, the vessel shall proceed on a 24-36 hour sea trial period.  If available a MARAD Trial Team will come aboard the vessel to participate in the trials.  If possible the Sea Trial will be held during the voyage from the last cargo port to the deactivation facility.  The agenda for sea trial activities shall be as per the most recent MARAD Sea Trial Guidelines and Report Form samples are provided in Appendix E.  Trial data recording will be supervised by the Lead Port Engineer and will be made available to MARAD as obtained.  Upon satisfactory completion of all trials, and with the agreement of the MARAD Trial Team, the vessel shall be proceed to the designated deactivation facility or temporary lay-berth, as applicable.





Prior to the departure for the Sea Trial, PGM will arrange for technicians to board the BANNER to perform a vibration analysis of the rotating machinery.  A thermographic analysis will also be performed on the shipboard electrical systems and equipment.  The Lead Port Engineer will coordinate the performance of these analyses so as to be integrated with the Sea Trial testing.





3.	Boiler Inspections





As required and as detailed in the Deactivation Specification, the Deactivation Contractor or PGM shall procure the services of an independent and qualified marine boiler inspector (Inspector).  The Deactivation Contractor shall nominate an Inspector and shall present evidence to the MARAD COTR and/or the Lead Port Engineer that the Inspector is qualified and capable of providing or arranging for the full scope of any technical support services that may be required (nondestructive testing, chemical and metallurgical analyses, mechanical and/or chemical cleaning, etc.).  Technical information supporting the Inspector’s qualifications and capabilities as well as that of each firm the Inspector intends to utilize for each type of technical support service shall be provided to the MARAD COTR and/or the Lead Port Engineer.  The Deactivation Contractor shall receive approval of the nominated Inspector prior to contracting for his services.





The Inspector shall be responsible for the technical adequacy and performance of all technical services (water chemistry analysis, destructive and nondestructive testing, bores coping, etc.) that are performed by himself, performed under subcontracts issued by him or issued by the industrial assistance activity, at his request, or through the MARAD COTR or the Lead Port Engineer.





The Inspector shall familiarize himself with the pertinent requirements of the vessel’s lay-up/repair/overhaul specifications prior to reporting aboard the vessel.





�
V.	DEACTIVATION SUPERVISION AND CONTRACT ADMINISTRATION





Once all the quotes are received and a contract awarded, PGM is responsible for administering the contract and supervising the deactivation work on behalf of MARAD.  The deactivation of the vessel is intended to be accomplished within the guidelines and procedures documented in the MARAD approved PGM Purchasing Manual and if applicable, included in the General Requirements and the specific items of the Lay-Up Specification.





Once the ship has arrived at the layberth or deactivation facility the work will begin on a best value basis. PGM will contract for or provide, on a reimbursable basis, Assistant Port Engineer(s) as approved by the MARAD COTR.  The Assistant Port Engineer(s) will work under the direction of the Lead Port Engineer to ensure complete coverage during the deactivation period. It is also anticipated that PGM will assign, on a reimbursable basis, a Port Captain to assist in the vessel deactivation.  As the deactivation of the vessel progresses, the quantity of assistants may be reduced as mutually agreed by the Lead Port Engineer and the MARAD COTR.





A.	Lead Port Engineer





The Lead Port Engineer shall have overall responsibility for the deactivation work.  The Lead Port Engineer will be responsible for the following:





Monitoring Deactivation Work - The Lead Port Engineer and the Assistant Port Engineers will be responsible for monitoring the work performed by the deactivation contractors, verifying that it meets the requirements of the specifications, that work is being accomplished on schedule, and that any additional repair items discovered during deactivation are satisfactorily dealt with.





Scheduling Regulatory Inspections - The Lead Port Engineer and the Assistant Port Engineers will be responsible for scheduling required inspections by the USCG, ABS and any other applicable regulatory body.  The Port Engineers shall be responsible for ensuring that regulator approvals are received, or outstanding recommendations issued, in order to successfully complete the deactivation and leave the vessel prepared for an activation.





Deactivation Coordination Meetings - The Lead Port Engineer shall meet daily with the deactivation contractor and the COTR (if available) to review the progress of the deactivation, identify areas of delay or disruption and discuss their resolution.





Administering Delivery Orders - When additional work is discovered during the deactivation, the Lead Port Engineer will be responsible for requesting and reviewing a cost estimate for the work or repair, discussing and seeking approval from the RRF Program Manager and the COTR/ACO, (where appropriate).  Additionally, the Port Engineer shall, in coordination with PGM’s RRF Program Manager track funding of work orders, as they are approved.  The Lead Port Engineer will also see that the repair is satisfactorily completed and monitor the impact of delivery orders cumulatively and individually on the deactivation schedule.





Coordination with Project Manager/COTR/ACO - The Lead Port Engineer will communicate regularly with the MARAD COTR and PGM’s RRF Program Manager to ensure that all parties are fully versed on the progress of the deactivation.  The Port Engineer will, as necessary, update the deactivation schedule to reflect progress, problems and new work identified.  He will advise the COTR on steps taken to ensure that the deactivation will be completed in a timely manner and how problems and conflicts which may impact on the schedule are being resolved.





Maintain Records –The Lead Port Engineer and the Assistant Port Engineers shall see that PAS or an equivalent system is completed daily and contains sufficient data such as the date and day of the week, the weather, the approximate number of workers aboard the vessel and in shops, the approximate number of vendors by company aboard the vessel, and any other information which may be pertinent to the activation.  Daily and weekly reports will be generated and transmitted as necessary.  A copy of all materials will be submitted to the PGM RRF Program Manager and the MARAD COTR at the end of the contract.





B.	Assistant Port Engineer Responsibilities





As noted above the Assistant Port Engineers will work under the direction of the Lead Port Engineer in order to provide sufficient coverage during the deactivation period.  In addition to the responsibilities listed above, the Assistant Port Engineers will be responsible for reporting to and coordinating with the Lead Port Engineer.  These responsibilities include but are not limited to:





Reporting Progress of Work Performed During Shift - The Assistant Port Engineers will brief the Lead Port Engineer and/or the other Assistant Port Engineers on the progress of the work performed during the contractor work shift and advise him/them of any problems or delays encountered.





Assisting with Inspections - The Assistant Port Engineers will assist the Lead Port Engineer with shipyard and regulatory inspections.





Maintaining Daily Notes - The Assistant Port Engineers will each maintain daily notes and provide copies to the Lead Port Engineer for incorporation into the PAS or a similar program.





C.	Port Captain Responsibilities





The Port Captain may coordinate activities from the PGM office or may be dispatched to the deactivation facility if approved by the MARAD COTR.  The location of the Port Captain will be determined jointly by the RRF Program Manager and the MARAD COTR.  In coordination with the vessel’s Senior Deck Officer the Port Captain shall:





Arrange and Coordinate with Agent - The Port Captain shall, in coordination with the Vice President Marine Operations, interface with the local agent in the deactivation port and advise them of the deactivation schedule and detail any agency requirements needed to successfully deactivate the vessel.  Throughout the deactivation period, the Port Captain will remain in close contact with the agent to ensure that the needs of the vessel are met on a priority basis.





Assist Lead Port Engineer - The Port Captain shall also assist the Lead Port Engineer in disposal of excess vessel outfitting (as directed by MARAD) and the disposal of remaining perishable stores and hazardous materials.





Coordination Between Home Office Staff and On Site Personnel - The Port Captain shall stay in close contact with the Lead Port Engineer, the RRF Program Manager, the Vice President Marine Operations, the Purchasing Agent and the Executive Vice President to help resolve problems in crew lodging, subsistence and repatriation.





D.	RRF Program Manager Responsibilities





The RRF Program Manager will be in overall charge of the deactivation of the vessel and will ensure that all resources are available to complete the deactivation in the allotted time period.  He will provide supervision and support to the other members of the PGM Office Staff and the PGM on-site personnel.  He will also support the Lead Port Engineer and act as the point of contact and liaison with the Maritime Administration.  





The RRF Program Manager shall coordinate with the Lead Port Engineer and Vessel Accountant and provide written estimates to the COTR of costs incurred during the deactivation period.  These reports will show the current total obligated funds.  These reports will be provided as requested but under no circumstances shall more than one (1) week pass without a written report being submitted by PGM to the COTR/ACO.  





PGM’s RRF Program Manager has the authority to execute any activation delivery orders and purchase orders.  PGM’s RRF Program Manager will be in close communication with MARAD’s ACO during the deactivation.





PGM’s RRF Program Manager will also closely monitor the Lead Port Engineer’s activities to ensure that the required approvals have been received and that all Port Engineers are adhering to the Lay-Up Plan/Specifications and procedures.





PGM’s RRF Program Manager may either execute a properly approved purchase/ delivery order or delegate execution/quotation to the Purchasing Agent or to the appropriate Port Engineer.





E.	Administrative Manager 





The Administrative Manager will provide support to the RRF Program Manager as appropriate.





F.	Vice President Marine Operations





The Marine Manager will assist the Port Captain (if provided), or in the absence of a Port Captain, will coordinate with the vessel’s Lead Port Engineer the following:





Arrange and Coordinate with Agent - The Vice President Marine Operations shall, in coordination with other Marine Operations Personnel, interface with the local agent in the deactivation port and advise him of the deactivation schedule and detail any agency requirements needed to successfully deactivation the vessel.  Throughout the deactivation period the Vice President Marine Operations will remain in close contact with the agent to ensure that the needs of the vessel are met on a priority basis.





Assist Lead Port Engineer - The Vice President Marine Operations shall also assist the Lead Port Engineer in disposal of excess vessel outfitting (as directed by MARAD) and the disposal of remaining perishable stores and hazardous materials.





Coordination Between Home Office Staff and On Site Personnel - The Vice President Marine Operations shall stay in close contact with the Port Engineer, the RRF Program Manager, the Purchasing Agent and the Executive Vice President to help resolve problems in crew lodging, subsistence and repatriation.





G.	Executive Vice President 





The Executive Vice President will assist with the arrangement for the lodging, subsistence and repatriation of the vessel’s crew and will generally assist the RRF Program Manager as necessary.





H.	Purchasing Agent





She/He shall process all requisitions as per the PGM Purchasing Manual.  All requisitions not pre-approved, generated by either the vessel’s crew or Lead Port Engineer (if estimated to be over $25,000) will be forwarded to PGM’s RRF Program Manager for approval.  The RRF Program Manager will ensure all required approvals are attached and execute it or forward it to the Purchase Agent.  The Purchasing Agent will, at the request of the RRF Program Manager, execute these requisitions for immediate delivery or solicit a minimum of three (3) quotations, if time allows.  Any requisitions forwarded by anyone other than the Lead Port Engineer or the PGM RRF Program Manager must have the proper approval prior to execution.





I.	Vessel Accountant





The PGM Vessel Accountant will closely monitor all expenditures in order to ensure that sufficient funds are available. It is the Vessel Accountant’s responsibility to keep the PGM RRF Program Manager aware of the status of all applicable work orders, and to voucher for additional funds, as necessary.




















�
VI.	HAZARDOUS MATERIALS INVENTORY, STORAGE AND DISPOSAL 





Those hazardous materials which MARAD has approved to be left on board must be properly contained, covered, labeled, inventoried, and stowed. When so directed by MARAD, all hazardous materials may be required to be removed from the vessel. 





Responsibilities.  The inventory, storage and/or disposal procedures for hazardous material and wastes are governed by voluminous sets of Federal, state and, in most cases, local rules and regulations that address classification, labeling, handling, transportation, disposal and documentation.  It is impossible to abbreviate these rules and regulations; however, the following are of paramount importance.





Both MARAD and PGM have hazardous material/waste regulation compliance responsibilities.





NOTE:  The industrial assistance facility has this responsibility for materials and wastes “generated” in the course of performing requirements under the lay-up/repair/overhaul contract, as detailed in the Lay-Up Specification.





MARAD and PGM responsibilities for the inventory, tracking, and disposition of hazardous materials and wastes aboard the RRF vessel.  After the time of the vessel’s arrival at the industrial assistance facility hazardous materials and wastes cannot be transferred to that facility.


   


The Lead Port Engineer may initiate work item specifications for shipyards to handle and dispose of hazardous wastes providing they comply with Federal, state and local regulations, and provide a proper manifest.





Hazardous Material Survey:  Prior to arrival a survey will be completed by the ship’s force.  This survey will include the following: (1) a physical inventory of all hazardous materials, solvents, chemicals, and waste products of known or unknown classification and (2) an assessment of their containers.  





Disposal/Retention Categories.  Based on the results of the survey, the MARAD COTR and the PGM Port Engineer will make a determination as to the disposition of any hazardous materials, solvents, chemicals and waste products of known and unknown classification.  This material will be placed in the following categories:





 Hazardous wastes for disposal at a certified EPA disposal site.


 Hazardous material for disposal at a certified EPA disposal site.


 Hazardous material for retention on board.





A.	Ship Readiness Considerations





The amount of hazardous material to be retained on board the vessel should be developed in cooperation with the MARAD COTR and cognizant RRF Fleet Superintendent.  Normally, hazardous materials retained and stowed aboard should be limited to those that are necessary for performance of ROS Crew maintenance.





NOTE:  Good common sense must prevail when making decisions regarding hazardous material on board retention.





B.	Type of Material Considerations  





The type of hazardous materials, chemicals, and solvents to be retained and stowed aboard may include:





Bulk lubricating/hydraulic oils and fuel oils.  This includes lubricating/hydraulic oils stored in designated settlers, storage and head tanks, equipment sumps, machinery crankcases, power assembly receivers, etc.


Fuel oil stored in double bottoms, deep tanks, settlers, designated storage tanks, etc.


Fluorocarbons stored in the receivers of refrigeration and air conditioning systems.


Maintenance related items, in easily resealable, properly labeled and structurally sound containers, barrels, drums, cans, etc.  Examples include:  greases and grease removers and cleaners; cleaning solvents; aerosol type solvents, rust inhibitors, electrical dryers/cleaners and the like; lubricants and hydraulic oils; paint, paint thinners and solvents; wire slushing compounds; preservatives; etc.





C.	Disposal Guidance





Hazardous wastes are defined in 40 CFR 261.3 and includes (1) all hazardous materials whose containers have deteriorated and (2) anything contained in unmarked container.  All materials that are in opened or partially filled packages/containers, or in containers/packages in which it is not possible to identify the contents, or in packages/containers of questionable structural integrity and durability must be removed from the vessel and properly disposed of in accordance with Federal, State and Local regulations.





All on board waste products such as used oils, lubricants, cleaning solvents and the like, as well as waste products generated by the industrial assistance facility during the performance of the lay-up/repair/overhaul must be removed from the vessel and properly disposed of in accordance with Federal, State and Local regulations.





D.	Retention, Inventory, and Stowage  





For each hazardous material, solvent, or chemical to be retained on board, there must be an accompanying MSDS.  An inventory of all hazardous material, solvents and chemicals retained aboard must be prepared and maintained.  This inventory must include the name, quantity, stowage location(s) and shelf life expiration date, if any.  This inventory will be forwarded to the MARAD COTR and the PGM RRF Program Manager. 





The stowage locations of hazardous materials, solvent and chemicals aboard the vessel will be as directed by the MARAD Marine Surveyor or the Lead Port Engineer.  The physical containment and stowage of these materials aboard the vessel must comply with applicable Federal regulations.  In general, containment and stowage shall consider the following:





Preventing deterioration of containers from moisture


Preventing spillage/turnover of any container in a moderate sea.


Inhibiting or eliminating leakage and breakage of the containers that could produce poisonous gas, flammable atmospheres, chemical corrosion, or spontaneous chemical combustion.





For each stowage location for packaged fuels, lubricants, solvents, paints, chemicals and/or hazardous materials, a fully charged and recently serviced portable fire extinguisher of a type suitable for the material stowed therein will be installed outside the door to the stowage location.





The door to each stowage location will be suitable marked as appropriate, i.e., “WARNING - HAZARDOUS MATERIALS STOWED INSIDE.”





Identification of Fluorocarbon Sources:  All refrigeration and air conditioning equipment receivers, Halon and refrigerant storage cylinders shall be labeled or stenciled with appropriate lettering/numerals identifying the specific type of fluorocarbons stored therein.





Section 12 of the RRF Logisitics Management Program provides additional guidance for the proper storage of certain types of hazardous material.





F.	Disposal Procedures





A multi-copy shipping manifest system will be used to track the movement of hazardous material and wastes offered for disposal.  Each time the custody of the hazardous material or waste changes, the manifest must be signed by the accepting party.  PGM should receive the final (signed) copy of the manifest from the disposal activity within forty-five (45) days after acceptance of custody for the hazardous material or wastes by the transporter.





Hazardous material and wastes cannot leave the vessel for disposal or be transported without being in approved containers, properly labeled, and an MSDS available for attachment to the manifest.  In addition, DOT placards must also be available or provided by the transporter.





MARAD and PGM must ensure that the organizations used for both the transportation and disposal of hazardous material and wastes have current and valid permits and identification numbers issued by the EPA.





Hazardous material and wastes for disposal should only be turned-over to the transporter and disposal activity named on the manifest.





�
VII.      MOVEMENT OF VESSEL FROM A CONTRACTOR’S  LAY-UP FACILITY TO ITS PERMANENT ROS LAYBERTH





Preparation for movement of the vessel to ROS layberth





Should the vessel be deactivated at an industrial assistance facility, it will be moved to it’s permanent ROS layberth either under it’s own power or by means of a dead ship tow.  The MARAD COTR, with input from the PGM Engineering Staff will decide whether to steam or tow the vessel to the ROS layberth. 





Should towing be required, the Deactivation Contractor will arrange for tugs, pilots and riding crews to tow the vessel to it’s ROS layberth.  Prior to the movement of the vessel, the Contractor shall also arrange for a surveyor to perform a Trip and Tow survey.  Under no circumstances is the ship to be moved prior to the completion of the survey to the satisfaction of MARAD, PGM and the Contractor’s underwriter.  The Contractor shall also provide a riding crew to undock and assist in mooring the vessel as well as installing temporary running lights, and other necessary equipment. The Deactivation Contractor will remain responsible for the safety and security of the vessel until its re-delivery and safe mooring in the Beaumont Ready Reserve Fleet and the Certificate of Redelivery has been completed and signed.





�
VIII.	PROCEDURES TO BE FOLLOWED IF MORE THAT ONE VESSEL IS TO BE


	LAID UP AT THE SAME TIME





In time of national emergency, or during certain other operational scenarios, PGM may be called upon to operate multiple ships within a ship group or additional ships in various ship groups, simultaneously.  Accordingly, PGM may be called upon to deactivation more than one ship at a time.  The procedures outlines in this plan will remain in force, except that PGM will, on a reimbursable basis, mobilize a larger number of Port Engineers in order to provide appropriate supervision at the deactivation facilities.  Additionally, on a reimbursable basis, Port Captains, operations, clerical and financial personnel will be called in to assist in contract administration, monitoring of deactivation costs and reporting.  





In the case of lay-ups following a major mobilization, all local deactivation contractors may be fully occupied.  In this case the vessel may have to be maintained at a temporary lay-berth for a longer period than currently anticipated.  Alternatively the vessel may be directed to a deactivation contractor outside the ROS layberth area.  In such a case, the Lay-Up Plan would revised accordingly.





�
IX.	UPDATING THE LAY-UP PLAN





The Lay-Up Plan shall be updated within 30 days after the commencement of every Phase O operation.  If there is no activation during a given year, then the plan should be reviewed and updated on an annual basis.





The Lead Port Engineer will also make recommendations to the COTR/ACO for upgrading of the vessel.  These recommendations will be coordinated with the operational crew.  As appropriate the crew turnover letters will be used to support these recommendations.
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APPENDIX A





MARAD ACTIVATION CONTACT NUMBERS





MARAD WESTERN REGION    





NAME			            TITLE			PHONE NUMBER





�
�
MILITARY SEALIFT COMMAND


Military Sealift Command, Pacific


280 Anchor Way, Suite 1W


Oakland, CA  94625-5010


RRF Surge Representative


Gene Dawydiak


REGULATORY AGENCIES


U.S.C.G.:				510-437-3119			FAX: 510-434-3114


ABS:					510-638-3112			FAX: 510-638-5756


FCC:					N/A (use ABS)


PORT AUTHORITY:			510-864-2749			FAX: 510-864-2759


POLICE, AMBULANCE, FIRE	911


�
ACTIVATION CONTRACTORS





NAUTICAL ENGINEERING, INC.


Andrew Coyne or Brian Dulong


1790-11th Street


Oakland, CA  94607


TEL:	(510) 839-0902		FAX:	(510) 839-0975





BAY SHIP & YACHT, CO.


Allen Cameron or Don Mitchell


2900 Main Street


Alameda, CA  94501


TEL:	(510) 337-9122		FAX: 	(510) 839-0154





SAN FRANCISCO DRYDOCK, CO.


Carl Hanson or Ira Maybaum 


PO. Box 7644


San Francisco, CA  94120


TEL: 	(415) 861-7447		FAX: 	(510) 621-7656


HANNAFORD PLUMBING


Tom Hannaford


1829 Locke Court


Oakley, CA  94561


TEL: 	(925) 679-8818		FAX: 	(510) 679-8818





TRIDENT MANAGEMENT, INC.


Mike Vink


1805 Ferry Point Road


Alameda, CA  94501


TEL: 	(510)-864-2749		FAX:	(510) 864-2759





PILOTS


SAN FRANCISCO BAR PILOTS


Pier 9, East End


San Francisco, CA  94111


TEL:	(415) 393-0457





LOCAL TOWING


OSCAR NEIMETH TOWING


Oscar Neimeth


PO Box 24848


Oakland, CA  94623


TEL: 	(510) 893-0231		FAX: (510) 893-8303





FOSS MARITIME


Erin Russell


PO. Box 1272


Richmond, CA  94802


TEL:	(510) 307-7820			FAX: (510) 242-4491


DIVERS


DRS DIVERS


Richard	


1378 Lemon St4reet


Vallejo, CA  94590


TEL: (707) 678-3483			FAX: (707) 644-2446


UNDERWATER RESOURCES


Thomas Belcher


Pier 26


San Francisco, CA  94105


TEL: (415) 974-5464			FAX: (415) 974-1749


TIGER DIVERS


Matt Valbusa


Pier 40 The Embarcadero


San Francisco, CA  94107


TEL: (415) 495-5678			FAX: N/A





UNIONS





LICENSED DECK AND ENGINEERING OFFICERS


AMO, BROOKLYN


(800) 345-3410


(718) 965-6700


Gil Bassig, Dispatcher, Beeper (800) 473-3553 / 3591; Home (718) 238-0108/0171


AMO, SAN FRANCISCO


TEL:	 (415) 543-7345 or		FAX: (415) 543-4754


		 (415) 543-7346


Gus Guzelian





UNLICENSED


SIU - Manpower, CAMP SPRINGS, MD


Carl Peth	(800) 732-2739





SIU – Manpower, SAN FRANCISCO, CA


Chet Wheeler or Vince Cross


TEL: 	(415) 543-5855





�
MANNING AGENCIES





LEGEND MARINE	


Dean Clark


Tel:  (713) 776-1000	FAX:  (713) 776-1058





OFFSHORE INTERNATIONAL, INC.


Tom Brewer


Tel:  (504) 455-1392	FAX:  (504) 454-8866





MARPRO


Capt. Mike Adair


Tel:  (800) 760-6069 / (228) 822-0675	FAX:  (228) 822-0674			


     


MEDICAL ADVISORY SERVICE





Medial Advisory System


Dale Hutchins


Tel:  (800) 368-2110





AGENTS





ROBIN MARITIME AGENCY, L.L.C.


Donald Shaw


223 Martin Court


Benicia, CA  94510


TEL:	(707) 745-1726		FAX: (707) 746-6088





AUTOMAR, INC.





Tim Curtis


90 Westwood Drive


Kentfield, CA 94904


TEL:	(415) 925-1264		FAX: (415) 925-1265





CLEAN UP CONTRACTORS


FOSS ENVIRONMENTAL SERVICES


Rich Lodge


1605 Ferry Point Road


Alameda, CA  94501


TEL: (510) 749-1390			FAX: (510) 749-4150





ENVIRONMENTAL RECOVERY SYSTEMS, INC.


Carol Clemison


2650 Lime Avenue


Signal Hill, CA  90806


TEL: 	(562)-427-7277		FAX: (562)-490-7272





DETOXIFICATION  TECHNOLOGIES, INC.


Scott Symons


San Jose, CA 95113


TEL: 	(408) 299-0102		FAX: (408) 938-3929


FUEL/DIESEL OIL SUPPLIERS & VENDORS


DESC (Defense Energy Support Center)


8725 John J. Kingman Road, Suite 4950


Fort Belvoir, VA 22060-6222


Tel:  (703) 767-8458			FAX:   (703) 767-8506


On-line   http://www.desc.dla.mil/main/p/specialt/bunkers/intro.htm





GENERAL PETROLEUM, CO.  (DESC)


Chuck McDaniels


TEL: 	(562) 983-7300 ext. 320	            FAX: (562) 432-4823





Commercial Sources


Trans-Tec Services, Inc.		


Tel:  (415) 925-1995			FAX:	(415) 925-1998


Texaco, Inc.


Tel:  (914) 253-7962			FAX:	(914) 253-6002


Bominflot, Inc.


Tel:  (504) 368-6800			FAX:	(504) 366-3663





SALVAGE TUGS


AMERICAN MARINE


Robert Shanazarian


1500 S. Barracuda Street, Berth 270


Terminal Island, CA  90731


TEL:	(310) 832-3321		FAX: (310) 547-0031	





LIGHTER BARGES





Marin Tug & Barge


Richmond, CA


TEL:	(510) 236-5880		FAX: (510) 236-6786





PROVISIONERS AND CHANDLERS (San Francisco Bay Area)


K & L ELECTRIC


John Delumen or Bob Coffee


1499 Evans Street


San Francisco, CA  94124


TEL:	(415) 643-2210		FAX: (415) 643-2215





MARINE MARKETING


Lou Meyer or Tom O’Brien


4721 Tidewater Ave. Suite C


Oakland, CA  94601


TEL: 	(510) 434-7810		FAX: (510) 434-7815





COAST MARINE & INDUSTRIAL SUPPLY, CO.


Alice Salvarezza


398 Jefferson St.


San Francisco, CA  94133


TEL: 	(415) 673-1923		FAX: (415) 673-1927





DEL MONTE MEAT CO, INC.


Marty Schwartz or Tony


757 Bryant Street


San Francisco, CA  94107


TEL:	(415) 896-1760		FAX: (415) 896-0310


SVENDSEN’S MARINE DISTRIBUTING


Alex Jordan


1851 Clement Avenue


Alameda, CA  94501-1395


TEL:	1-800-824-2391		FAX: (510) 522-0870


�
VENDOR TECHNICAL REPRESENTATIVES


Equipment�
Technical Representatives�
Location�
Phone�
�
Accumulators�
Del Gavio


Nautical Engineering�
Alameda


Oakland�
510-523-3100


510-839-0902


�
�
Air Conditioning/ Refrigeration�
Amsco Refrigeration


Artemio Diaz HVAC�
Portland


Guerneville�
503-335-8843


707-566-0740


�
�
Asbestos Abatement





�
F. Rodger Insulation





Plant Insulation�
Antioch





Oakland�
925-754-9100


415-512-8167


510-654-7363


�
�
Boiler Repairs�
Walashek


Michael Kennedy


Fraiser Boiler�
Portland


Seattle


San Diego�
503-285-9926


206-979-3019


619-233-0195


�
�
Boiler Cleaning�
Nautical Engineering


YYK


San Francisco Drydock�
Oakland


Oakland


San Francisco�
510-839-0902


510-532-2330


415-861-7447


�
�
Boiler Controls�
Pegler Automation


Technical Services Group


Technical Marine Service�
Vancouver


Alameda


Portland�
360-944-9477


510-522-8326


503-285-8947


�
�
Boiler Chemicals�
Drew Ameroid�
New Jersey�
800-366-7063


�
�
Boiler Refractory�
Dee Engineering


Walashek


Fraiser Boiler�
San Francisco


Portland


San Diego�
415-467-7727


503-285-9926


619-233-0195


�
�
CAPAC System�
ELCAT�
El Cerrito�
510-895-6663


�
�



Equipment�
Technical Representatives�
Location�
Phone�
�
Cargo Handling Equipment�
Peck & Hale, Inc.


Cable Moore, Inc.


Carpenter Rigging�
New York


Oakland


San Francisco�
516-589-2510


510-272-0218


415-285-2429


�
�
CO2 System�
Global Fire & Safety�
Oakland�
510-834-2323


�
�
Coatings�
International Paints


Hempel Coatings�
San Francisco


Seattle�
415-873-3285


206-395-4482


�
�
Electrical �
Dahl-Beck Electric


L-Electric


Nautical Engineering�
Richmond


Lafayette


Oakland�
510-237-2325


925-284-9587


510-839-0902�
�






�






APPENDIX B








Procedure for the Security of Controlled Material





•	Seal Logs





The vessel’s Chief Engineer will maintain the vessel’s seal log on a continuing basis.  Any sealed spaces, lockers or parts boxes that are required to be entered during activation are to be made known to the Lead Port Engineer.  The may authorize the breaking of certain seals pending discussions with the Lead Port Engineer and/or the MARAD COTR.  No one other than a PGM or MARAD employee is to break any seal(s) unless so authorized by the Lead Port Engineer.  A log will be kept of all seals broken by PGM or MARAD Personnel.   Any broken seals or discrepancies discovered during activation will be brought to the attention of the Lead Port Engineer who will determine what, if anything, is missing and if a responsible party can be identified.  This procedure will be in effect during all phases except for operation.





•	Controlled Material Inventory





Whenever the vessel has no crew, the Lead Port Engineer working in conjunction with MARAD’s COTR will have the sole authority to add to or remove equipment from the list of Controlled Material.





•	Security of Controlled Material 





The security of all sealed spaces and the Controlled Material will be jointly shared by MARAD and PGM while the vessel remains in the ROS program.  If the vessel is to undergo maintenance work that requires it to be brought into a contractors facility, the authority for maintenance of the seal logs and the list of Controlled Material remains with the vessel’s Chief Engineer and the Lead Port Engineer.  The responsibility for the security of all the Controlled Material is transferred to the contractor who has been tasked with maintaining the security of the vessel and restricting the access thereto.  Upon discovery of any missing materials, the Chief Engineer, the Lead Port Engineer, the PGM RRF Program Manager and the MARAD COTR shall be notified immediately and an investigation will be made to determine who is to be held responsible for any missing Controlled Material.








LAY-UP PLAN
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