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I.	INTRODUCTION



The S. S. GRAND CANYON STATE is currently berthed up in the Port of Houston, Houston, TX.  The vessel status is ROS-4, with a 4 day readiness requirement.  As such the vessel must be fully activated, tested, be in regulatory compliance, and ready to be tendered to the Military Sealift Command in no more than 4 days (96 hours) from the “Notification of Activation” by the Maritime Administration.  Pacific-Gulf Marine, Inc. (PGM) has absolute responsibility to activate the vessel during this period.  This Activation Plan is intended as a guide to the successful activation of the vessel in less than 96 hours.



Immediately upon receipt of “Notification of Activation” the PGM staff shall put in motion the initial response actions specified in Section II of this Plan, which shall include:



A.	Notification and Mobilization

1.	Receipt and Confirmation of Notification

2.	Mobilization of Response Team

3.	Mobilization of Existing Crew 

4. 	Mobilization of Additional Crew (Contact Shipboard Labor Sources (Unions))

5.	Assignment of Responsibilities



B.	Contractor Notification

1.	Automation Contractor

2.	Regulatory Agencies

3.	Thermographic/Vibration Testing Contractor

4.	Other Contractors (as required)



C.	Establishment of Communications



Once the initial response actions are properly addressed, the Activation Response Team shall proceed with the Activation in accordance with the Activation Schedule outlined in Section III, and the responsibilities as detailed elsewhere in this plan.
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II.	INITIAL RESPONSE ACTIONS



A. 	Notification and Mobilization



1.	Receipt and Confirmation of Notification 



PGM shore-based personnel are available between the hours of 0830 and 1700 on weekdays.  Outside of business hours, PGM Key Personnel (see Figure 2.1) are available on a seven day per week, 24 hour/day basis.  The Maritime Administration has been provided with a list of PGM Key Personnel involved in the RRF Program.  Office, beeper and home phone numbers have been provided.



Figure 2.1

PACIFIC-GULF MARINE, INC.



Notification List of Key Personnel in Order of Priority



Contact each individual in descending order until notification has been successfully completed.



    NAME			TITLE					CONTACT NUMBER

   

   Mr. Rich Boyer		RRF Program Manager			504-362-8121 (O)

									xx

									xx



   Mr. James Barth		Group 19 Port Engineer			877-506-0015 (B)



   Mr. Dale Sirois		Management POC			504-362-8121 (O)

									xx

									xx



   Corporate Duty Officer	(Beeper)				877-506-0011 (B)



   Mr. Dan Smith		Vice President, Marine Operations	504-362-8121 (O)

									x



   Mr. Todd Johnson		Executive Vice President		504-362-8121 (O)

									x



   Mr. Phil Rapp			Administrative Manager		504-362-8121 (O)

									x

     



In the case of No-Notice Activation, the Maritime Administration will contact the RRF Program Manager.  If he is unavailable the On Site Port Engineer for the vessel will be notified, followed by the Management POC and the Corporate Duty Officer, as required.  The MARAD official making contact should be known to the PGM personnel contacted.  The individual contacted will call back the MARAD official to confirm that the activation notification is genuine. Call back phone numbers for MARAD officials are provided in Figure 2.2.  



Figure 2.2

MARAD ACTIVATION CONTACT

CALL-BACK NUMBERS



   MARAD HEADQUARTERS					PHONE NUMBER



   Mr. William Trost							(202) 366-1875

	MAR610							(202) 366-3954 Fax	



   Mr. Joseph Seelinger							(202) 366-5776

	MAR611							(202) 366-3954 Fax	

									

   Mr. Walter Lockland							(202) 366-5735



   Mr. Peter Petrelis							(202) 366-6252



   Mr. Mike Franklin							(202) 366-2628



   Mr. Thomas Keller							(202) 366-2626



   SOUTH ATLANTIC REGION



   Mr. Mayank “Nuns” Jain						(757) 441-6393

   Mr. William Martin							(757) 440-0812 Fax

   Mr. Norwood Bailey

   Mr. Jeb Bishop

   Mr. Fred Hoffman

   Mr. Anthony Salemi



   CENTRAL REGION

   (All 504 area code)		Home		      Cellular		Work

   



   WESTERN REGION

   (All 415 area code)		Home		      Cellular		Work

   

�The individual receiving the “Notification of Activation” shall complete the Activation Check-Off List (see Figure 2.4) which will serve to record the following critical items:



the time and date of notification

the MARAD official notifying

confirmation of Notice including time and date

the length of the activation, (i.e., 7 day test activation, 30 day exercise, or full mobilization)



2.	Mobilization of the Response Team



On receipt of “Notification of Activation”, the person notified will be responsible for contacting the On Site Port Engineer and the individuals on the Response Team (see Figure 2.3).  For easy reference all the applicable contact numbers for the members of the Response Team can be found on the Activation Notification Check List, (Figure 2.4).

	

	Figure 2.3
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			NEW ORLEANS RESPONSE TEAM

			Dale Sirois		POC for Contract Matters						Rich Boyer		RRF Program Manager	

			Dan Smith		V. P Marine Operations		

			Todd Johnson		Executive Vice President		

			Phil Rapp (Alternate)	Administrative Manager	

			





If Notification is given during office hours, the Response Team will meet in New Orleans.  If Notification is received after hours, the RRF Program Manager will determine which individuals shall assemble in the New Orleans office and which individuals can begin working from their homes.  The On Site Port Engineer shall be notified as soon as possible and advised to proceed directly to the vessel.



3.	Mobilization of Support Personnel and Organizations



The RRF Program Manager will, in accordance with this plan and the notification circumstances, also determine the number of additional Port Engineers and Port Captains required and will assign specific individuals responsibility for contacting and dispatching each.  The On Site Port Engineer and RRF Program Manager will contact the existing crewmembers starting with the vessel’s Chief Engineer.   The Executive Vice President and/or the Marine Operations Department will immediately contact the appropriate Unions and begin crew mobilization.  Additional vendors, sub-contractors, shoreside personnel, etc. will be contacted as per the RRF Program Manager’s direction.  Listings of potential contacts and appropriate contact numbers can be found in Appendix A at the back of this Plan.

�

Figure 2.4



PGM RRF RESPONSE TEAM

NOTIFICATION CHECK LIST





Date of Notification ________________________		Notified by:  __________________



Time of Notification ________________________	Notification Received by:  _____________



Notification Confirmed by Call Back to ____________________ @ _________________________

									   TIME/DATE



	Phone __________________Fax_______________________Cellular __________________



Name�Office #�Home #�Cell/Beeper #�Time/Date��

Rich Boyer

Port Engineer�

504-362-8121

�

�

x���

Dale Sirois

RRF Program

Manager

�

504-362-8121�x�



x

���

Dan Smith

Vice President,

Marine Operations

�

504-362-8121�

x�

---���

Todd Johnson

Executive Vice

President

�

504-362-8121�x�

---���

Phil Rapp Alternate)

Administrative

Manager

�

504-362-8121�x�

---���

David Coleman

On Site Port

Engineer

�

510-864-2860�x�

x���

4.	Assignment of Responsibilities	



The Response Team members’ positions and their respective levels of responsibility for the various functions required in an Activation are listed in Figure 2.5 and detailed more fully in Section IV of this Plan.  In the event one or more persons should not be available to respond to an Activation, the RRF Program Manager, or the party assuming that role, shall reassign and delegate the affected responsibilities to other available personnel.



Figure 2.5



Response Team Positions & Responsibilities��Position/

Function�Activation Mobilization�Coordination  & Administration�Purchasing�Crewing�Port Eng’ering�Port Captain Services��RRF Program Manager�

A�

A�

B�

B�

A�

C��On Site Port Engineer�

A�

A�

C�

A�

A�

C��Contract POC�A�A�B�B�B�B��V. P Marine Operations�

C�

B�

C�

A�

C�

A��Executive Vice President�

C�

B�

B�

A�

N/A�

C��Admin. Manager�C�C�C�N/A�N/A�N/A��Assistant Port Captain�

C�

B�

C�

A�

N/A�

B��Purchasing Agent�C�N/A�A�N/A�C�C��Vessel Accountant�C�A�C�N/A�N/A�C��





			

Key:�A    -�Primary Responsibility���B    -�Supervisory Role���C    -�Support Role���

B.	Activation Contractor Selection & Vessel Movement



1.	Sub-Contractor Selection



PGM intends to activate the vessel in such a manner as meet or beat the 96 hour requirement while  providing the best value possible to MARAD.  To accomplish this certain specialty activation items and procedures (i.e. automation controls, vibration analysis, thermographic imaging, oil boom removal, etc.) shall be sub-contracted for directly by PGM.  In all cases, the MARAD approved PGM Purchasing Procedures will be followed, using discretionary sub-contractor selections based on past experience or multiple quotes, depending on the projected cost of the service, time constraints and the approved procedures requirements.  Whenever possible, multiple quotes and the standard quote analysis procedures will be used.  To assist in this process PGM crews have provided pre-cut requisitions for the standard sub-contractors thus allowing quotes to be requested and processed prior to the receipt of a “Notification of Activation”.  Upon receipt of the “Notification of Activation” PGM will issue the necessary purchase order(s) to the sub-contractor providing the best value as have been previously identified. 





2.	Vendor, Regulatory Body, Local Agent, Pilots and Tug Notification



Following the receipt of the “Notification of Activation”, PGM will contact the appropriate vendors and regulatory bodies to support the activation. A local Agent will be selected and communications will be established with the agent, the local pilots and tugs.  



�

III.	ACTIVATION SCHEDULE



The following Activation Schedule is intended as a guide to be used by Pacific-Gulf Marine, Inc., (PGM), MARAD and the Activation Contractor to assist in monitoring and/or scheduling activation work.  This schedule is intended to reflect the work as described in the Activation Specification.  Where conflicts arise between this Schedule and the Activation Specification, the Specification shall take precedence.



KEY EVENTS TIMETABLE - 5 DAY ACTIVATION - ROS STATUS



TIME ZERO-WITHIN 30 MINUTES



MARAD notifies PGM to activate vessel.



The RRF Program Manager, Contract POC, On Site Port Engineer or Corporate Duty Officer are advised of the “Notification of Activation”.



The PGM On Site Port Engineer initiates activation procedures utilizing the existing ROS crew.



PGM begins notification of vendors and industrial assistance contractors previously selected in response to the request for quotes based on the vessel’s precut requisitions.





WITHIN 60 MINUTES



Critical industrial assistance contractor are awarded purchase orders and dispatched to the vessel, as previously determined by the On Site Port Engineer.



ROS Engineering officers immediately start activation procedures under direction of On Site Port Engineer and chief engineer utilizing the latest Activation Plan as a guide.



PGM On Site Port Engineer arrives at the vessel.



	WITHIN 2 HOURS	



The Fleet Support and/or Marine Department(s) notify the officer and crew unions to initiate the process of obtaining the remaining officers and crew.

�ADVANCE \D 7.20�Communications established with MSC Area Command & MARAD Central Region.



	WITHIN 4 HOURS	



Repair orders for vendor/industrial assistance on outstanding

repairs required (if any) for activation are put in hand.



PGM’s agent put on notice of vessel's activation and advised to arrange for two cellular telephones.  Ship presently has shore based landline for fax and phone calls located in Chief Engineer's office. An additional line may be installed in the Captain's office.



Industrial assistance contractors (if required) on vessel assisting crew with activation.



	WITHIN 8 HOURS	



Provisions orders are placed with vendors. 

 

Local agent is advised of crew arrival plans.

	

Start disconnecting and securing of DH machines by ROS Crew.



Initiate plans to ready engineering plant for light-off in accordance with the Activation Plan.



Megger readings have been taken of all major electrical equipment.



Emergency diesel tested.



A.B.S./U.S.C.G. notified of activation and coordination with On Site Port Engineer established.



Boilers:

Fill boilers with distilled water and hydro;

Adjust water to working level and chemically treat;

Heat and circulate fuel.



Heating, ventilation and A/C systems on line.



	WITHIN 18 HOURS	



Remainder of vessel crew start to arrive.

								

ROS Engineers on board, start with familiarization indoctrination for new personnel.



DH Machines, ducting & alarm removal completed and stored.  NOTE: EBAC machines to be left in place and turned off only.



Boilers:

-  Continue to heat and circulate fuel;

-  Light off one boiler and raise steam.	



Start up main L.O. pump and circulate L.O.

L.O. Purifier on line and heat L.O.  When L.O. temperature reaches 110o F, engage jacking gear and turn main engine.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.



	WITHIN 24 HOURS 	



One boiler and S.S.T.G. on line, live plant on vessel power.



Light off second boiler and raise steam.



Heat lamps and heaters removed.



Steward's department receive provisions and are ready to feed.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.



	WITHIN 36 HOURS	



Balance of crew arrive.



Initiate testing of navigational equipment and bridge electronics and radio room.



Second boiler and second S.S.T.G. on line.



Test third S.S.T.G.



Begin electronic equipment re-commissioning.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.



	WITHIN 48 HOURS 	



Balance of provisions and other stores requisitions delivered.



Crane diesels serviced and test run.



Lifeboats re-stowed and engines tested.



Evaporators on line.



All fire fighting, detecting and safety equipment tested.  CO2 system tested.



Bilge and ballast system operational and on line.  Testing of bilge wells completed.





Testing completed of auxiliary systems.



Anchor windlass and steering gear tested.



Testing of navigational equipment and bridge electronics completed.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.

 

	WITHIN 60 HOURS	



Verify safety equipment in place and in good order. 



All machinery activated in the presence of ABS and USCG (if required).  All tests completed.



Initiate testing of safety systems, lifeboats, fire fighting, etc.



Conduct dock trial with stand-by tug and complete machinery testing.



Advise yard of personnel required for sea trial.



Hold fire and boat drills per U.S.C.G.



Complete inspection/certification of vessel's radio station.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.

	

	WITHIN 75 HOURS	



Tugs, pilot and line handlers contacted: sea trial pre-departure conference held.



Complete storing of all required deck and engine stores (consumables).



Tender vessel to MSC.  Begin reporting as per MSC Standard Operations Manual (SOM).



Commence Sea Trial (if required).  NOTE:  If sea trial not required, sail as directed.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.

 

WITHIN 120 HOURS	



Complete Sea Trial (if required).



Completion of RDF and compass adjustment.



Completion of sea trial deficiencies.				



Sail as directed.



SITREP faxed to MARAD-Washington/Region, MSC Fleet Ops. and the MSC Area Commander.  Use the standard SITREP format.



KEY EVENTS TIME TABLE NOTES: 



	These notes briefly discuss selected events located in the "Key Events Timetable".



	1.	Union officials have been notified that they could receive activation at any time.  Home telephone numbers have been obtained and made available to key PGM personnel.



	2.	All key PGM personnel are required to submit travel plans including methods of contact prior to going on business trips, vacations or on long weekends/holidays.  All personnel carry cards with current home telephone numbers.



	3.	Requirements for additional officers and crew are addressed elsewhere in this plan.



	4.	The ROS engineering staff will initiate light-off preparation following the latest Activation Plan. 



	5.	Engineering watch familiarization/indoctrination will be conducted during the lighting off preparations by the Master/Chief Engineer/P.E.



	6.	Light-off and machinery operations/test will follow the sequence established in the Activation Sequence in the Vessel Operation Manual.



	7.	As units come on line, they will be tested individually and any faults rectified.  Industrial assistance will be procured as necessary.



	8.	The ship may receive an initial "port stores" order to cover feeding until the steward's department is ready.  The required activation level stores will be delivered prior to departure for Sea Trial. 



	9.	The vessel will have a minimum of 5 days' operational consumption bunkers on board at all times.



	10.	Dockside trials of propulsion machinery will be conducted after the second boiler is on line and stabilized.



	11.	Normal pre-departure planning, with the Port Engineer coordinating, will take place within the last 36 hours.  This includes voyage order discussions, load plans, expected weather, delivery of dated medicines/narcotics delivery of payroll monies, arrangement of tugs, pilots and line handlers.



	12.	Tugs, pilots and line handlers will be ordered through the local agent for departure from the layberth.�



IV.	RESPONSE TEAM RESPONSIBILITIES



The following outlines the specific responsibilities of each of the Response Team members during a No-Notice Activation.  It is understood that members of the team may be called upon to work together across functions to ensure that the activation is completed successfully within 240 hours.



A.	Corporate Staff 



COO-Contract POC -  The Contract POC will have overall responsibility to oversee the actions of PGM in regards to the activation of the vessel; to insure that the activation is successfully completed and that all actions are completed within the terms and conditions of the contract and all applicable government regulations.  



RRF Program Manager - The RRF Program Manager will be in overall charge of the Activation and will ensure that all resources are available to complete the activation in the allotted time period.  He will provide supervision and support to the other members of the Response Team and their assistants during the activation.  He will also support the Port Engineer and act as the point of contact and liaison with the Maritime Administration and MSC.



Administrative Manager - The Administrative Manager will provide support to the RRF Program Manager as appropriate.



Vice President, Marine Operations - The Vice President, Marine Operations will support the RRF Program Manager and the On Site Port Engineer in arranging the ship’s agent, coordinating vessel storing, and assisting in arrangement of appropriate charts and documents.  He shall also assist in the hiring, briefing and training of ship’s deck officers and work with the Executive Vice President in vessel crewing.  Throughout the activation, the Marine Manager will arrange close communications between the port agent, the headquarters staff and the Vessel in order that the needs of the vessel can be provided on a priority basis. He will serve as back-up to the RRF Program Manager if the COO and the RRF Program Manager are unavailable.



Executive Vice President - The Executive Vice President will arrange for the hiring of the ship’s Captain, Deck and Engineering officers in coordination with the Vice President, Marine Operations and RRF Program Manager.  He will also arrange for the hiring of the unlicensed personnel for the ship.  He will coordinate crew screening and transportation.  A specific discussion of ship manning is provided in Section VIII.



Purchasing Agent - PGM will have prepared pre-cut requisitions prior to the Notification for provisions, consumables and outfitting for the vessel.  Once notified of the activation, the Purchasing Agent shall issue Purchase Orders for these requisitions in accordance with the MARAD approved PGM Purchasing Manual.  He/she shall help coordinate the delivery of stores and supplies to the vessel and shall arrange additional purchases as may be required during the activation.  A specific discussion of vessel provisioning and storing is provided in Section X.



Vessel Accountant - The Vessel Accountant will assist the activation by tracking activation expenses, including sub-contractor, storing and manning costs.  He/she will coordinate the tracking of expenditures with the RRF Program Manager, the On Site Port Engineer, the Purchasing Agent, the Marine Department Manager and the Fleet Support Manager.  He/she will maintain close control of expenditures and funding and will work with the RRF Program Manager to ensure sufficient funds available and are vouchered and received in a timely manner.



B.	PGM On Site Personnel



On Site Port Engineer - The On Site Port Engineer will have overall responsibility for the activation of the vessel in coordination with the PGM RRF Program Manager and MARAD.  He will be the principal technical point of contact while the vessel is being activated.  He will be supported by the PGM management, technical and support staffs.



The On Site Port Engineer will normally be a PGM Port Engineer, but if as a result of multiple ship activations or other circumstances he is unavailable, the RRF Program Manager shall designate another individual to be the On Site Port Engineer for the purpose of the Activation.  The On Site Port Engineer will be among the first of the PGM Response Team to be contacted and shall be responsible for making his way to the ship as soon as practical when so directed by MARAD or the RRF Program Manager.



1.	He will also assist the RRF Program Manager, as appropriate, in contacting the activation contractors to undertake the work in accordance with the Activation Specifications.  



2.	Notify American Bureau of Shipping and United States Coast Guard of the activation and arrange for a meeting to discuss the requirements and inspections/tests to be performed.  



3.	Coordinate and communicate with headquarters staff and the MARAD COTR on a frequent basis to discuss the arrangements made and progress or problems to date.



If the On Site Port Engineer is not in Houston due to vacation or other cause, if practical, he will make necessary arrangements to promptly get to the vessel and the RRF Program Manager and the other members of the Response Team will make the above contacts and arrangements unless an alternate On Site Port Engineer has been assigned.  



In time of national emergency, or during certain other operational scenarios, PGM may be called upon to operate multiple ships within a ship group or additional ships in various ship groups, simultaneously.  Accordingly, PGM may be called upon to activation more than one ship at a time.  The procedures outlines in this plan will remain in force, except that PGM will, on a reimbursable basis, mobilize a larger number of Port Engineers in order to provide appropriate supervision at the activation facilities.  Additionally, on a reimbursable basis, Port Captains, operations, clerical and financial personnel will be called in to assist in contract administration, monitoring of activation costs and reporting.  





C.	Procedures & Sources to Obtain Additional Personnel During Activation



1.	Procedures



Upon receiving Notification to Activate, the RRF Program Manager and On Site Port Engineer will evaluate the scope of the Activation, total work load and available personnel to ascertain if additional supervisory personnel are required from outside PGM.  Should this decision be reached, the RRF Program Manager will discuss this decision with the Contract POC and the COTR and ACO at MARAD will be contacted.  Upon receiving approval from MARAD, The RRF Program Manager will delegate the responsibility of contacting the sources as listed below to a member of the Response Team.  The following prerequisites will be met whenever practical:



Knowledge/Experience - PGM will endeavor to hire Contract Port Engineers or Port Captains who have past experience working within the PGM system, have USCG licenses, and are experienced in operating, activating, repairing and deactivating vessels similar to the vessels included in the current Activation.  Resumes of potential Contract Port Engineers will be on file at PGM’s Corporate Offices.



Insurance - Should non-employees be used as Contract Personnel, PGM will endeavor to have them supply their own Workman’s Compensation and USL&H Insurance.  Alternatively, they may be placed on PGM’s standing policies, as conditions require.



Physical Health - All potential Contract Port Engineers will be in good physical health and capable of completing the tasks required of a Port Engineer involved in this type of project.



Approvals - Should Contract Personnel be required, and if time permits, the tentative nominee and his credentials will be presented to the MARAD COTR for his approval prior to hire.



2.	Sources



Assistant Port Engineers - PGM has working relationships with the following list of seasoned engineering personnel for use as Contract or Assistant Port Engineers:



	x





�Port Captain - PGM has working relationships with the following list of seasoned personnel for use as Port Captains:



x



Consulting Engineers and Specialist - PGM also has working relationships with engineering consulting firms to provide Port Engineering and specialist engineering support during an activation.  If additional engineering staff are required, contact:



	AK Engineering				Fenton Marine, Inc.

x



	Alexander, Staff & Kersey, Inc.			Marine Design and Operations, Inc.

x

PGM Licensed Personnel - PGM may, as conditions warrant, make use of licensed personnel from their past and present fleet who are on vacation to assist in the activation and serve onboard the activated RRF ship during periods of operations.  PGM might also call upon recently retired licensed personnel with whom consulting agreements have been reached to further support surge capabilities.  Any such additional personnel shall be subject to our normal collective bargaining agreements, or employment in accordance with the procedures as described in paragraph “C” above.



D.	Training and Testing



The urgency and compressed time frame associated with a “No Notice Activation” will require that each member of the PGM Response Team be well versed in his/her responsibilities following notification.  Each member of the Response Team will be required to review the Activation Plan and will be responsible for understanding their duties during an activation.  An initial familiarization meeting will be held to discuss the Activation Plan and a follow-up meeting shall be held following revisions to the Activation Plan, following activations, and as otherwise thought necessary by the RRF Program Manager.  From time to time the RRF Program Manager shall call “No-Notice Tests” in which the Response Team will be called upon to perform a “dry run” of the initial mobilization phase of the Activation Plan.  A copy of the approved Activation Plan will be maintained at the PGM Corporate Office.



E.	Updating and Distribution of Notification and Key Personnel List



The list of the Response Team (see Figure 2.3) shall be maintained by the RRF Program Manager and shall be updated as necessary to reflect changes in staffing and/or changes in phone or beeper numbers.  Each member of the Response Team is responsible for advising the RRF Program Manager of any change in their phone or contact numbers.  Following any change to the Response Team Member's phone or contact numbers, the RRF Program Manager shall update the lists and distribute them to MARAD as required by the contract and to all PGM Response Team Members who will agree to keep a copy of the lists with them at all times.



�

V.	ACTIVATION CONTRACTOR SELECTION AND CONTRACT

	ADMINISTRATION



Where possible, the On Site Port Engineer or RRF Program Manager will, on at least a yearly basis, invite qualified local sub-contractors to bid on certain portions of the requirements for assisting with a “No-Notice Activation” of the vessel based on the current pre-cut requisitions.  These facilities will be requested to make their bids valid for a period of one year and will be subject to personnel availability.  These solicitations will be conducted on a full and open competitive basis.  Bidders will be required to show adequate manpower and resources to successfully complete the work specified during the 4 day readiness period.



Following the “Notification of Activation”, the RRF Program Manager will contact the best value sub-contractors and inquire regarding availability of manpower.  If the sub-contractor is available, the RRF Program Manager and/or On Site Port Engineer will issue the purchase order.  The selected sub-contractor will be directed to dispatch his personnel and equipment to the vessel to assist in the activation.



If the best value sub-contractor is not available, the PGM RRF Program Manager or On Site Port Engineer shall contact the next best value sub-contractor and inquire as availability.  If that sub-contractor is available the purchase order shall be issued.  This process is continued until sufficient sub-contractors are in place to allow for a timely delivery of the vessel.



All correspondence, requests for quotes, and purchase orders must be in accordance with PGM’s MARAD approved Purchasing Manual.



Under certain circumstances, current quotes may not be available for activation work.  In those instances, the PGM RRF Program Manager or On Site Port Engineer will notify the ACO of PGM’s intent to solicit unit prices from available qualified contractors, and award a contract based on these unit prices per the notional schedule found in the Quote Analysis sheets previously discussed.  Should none of the Contractors who have previously bid, or should other circumstances require the award for activation of the vessel to be awarded without preexisting quotes, a basic services and labor rate specification will be issued for immediate response.  Basis the information received from the vendors on this bid list, a “best value” contractor will be selected for a Not To Exceed award based on time and material estimates.  A copy of the basic services and labor rate specification is included in Appendix F.    If the activation in question is associated with a national emergency, PGM will proceed and funds will be provided by MARAD.  If the activation is a test, PGM will confirm that funds are available with the ACO/COTR prior to issuing purchase orders.



During the desired activation, additional work or changes to the scope of work may be discovered.  Should this occur, the On Site Port Engineer will issue a Delivery Order to address each change in the scope of work.  If funds are available, Delivery Orders will be processed and the additional work released in accordance with the appropriate Task Order(s).  See the PGM Purchase Manual for a discussion of Delivery Order procedures.



If no funds are available for growth, or if a large purchase of new equipment is envisioned, or for any other change beyond the scope of the purchase order, an additional task order may be required.

�

VI.	DUTIES OF RESPONSE TEAM ONCE THE ACTIVATION HAS BEGUN



The On Site Port Engineer shall have overall responsibility for the activation of the vessel.  The On Site Port Engineer will be responsible for the following:



Monitoring Activation Work - The On Site Port Engineer will be responsible for monitoring the work performed by the activation sub-contractors, verifying that it meets the requirements of the specifications, that work is being accomplished on schedule, and that any additional repair items discovered during activation are satisfactorily dealt with.



Scheduling Regulatory Inspections - The On Site Port Engineer will be responsible for scheduling required inspections by the USCG, ABS and any other applicable regulatory body.  The On Site Port Engineer shall be responsible for ensuring that regulatory approvals are received, or waivers granted, in order to successfully complete the activation.



Activation Coordination Meetings - The On Site Port Engineer shall meet daily with the vessel’s Chief Engineer, the activation sub-contractors and the COTR (if available) to review the progress of the activation, identify areas of delay or disruption and discuss their resolution.



Administering Delivery Orders - When additional work is discovered during the activation, the On Site Port Engineer will be responsible for requesting and reviewing a cost estimate for the work or repair, discussing and seeking approval from the RRF Program Manager and the COTR/ACO (where appropriate).  Additionally, the Port Engineer shall, in coordination with PGM’s RRF Program Manager, track funding of task orders as they are approved.  The Port Engineer will also see that the repair is satisfactorily completed and monitor the impact of delivery orders cumulatively and individually on the activation schedule.



Coordination with RRF Program Manager/COTR/ACO - The On Site Port Engineer will communicate regularly with the MARAD COTR and PGM’s RRF Program Manager to ensure that all parties are fully versed on the progress of the activation.  The Port Engineer will, as necessary, update the activation schedule to reflect progress, problems and new work identified.  He will advise the COTR on steps taken to ensure that the activation will be completed during the required 96 hours and how problems and conflicts which may negatively impact the schedule are being resolved.



Supervising Dock and Sea Trials - The On Site Port Engineer shall supervise Dock Trials and Sea Trials and shall coordinate with ABS, the USCG, MARAD, and MSC to ensure the satisfactory completion of testing.



Maintain Records - The On Site Port Engineer shall see that the daily SITREPS (as well as PAS, SMATS or similar programs, if appropriate) are completed daily and contain sufficient data and any other information which may be pertinent to the activation.  A copy of all reports will be submitted to the RRF Program Manager and the MARAD COTR at the end of the activation.



�A.	Assistant Port Engineer Responsibilities  (If Provided)



As noted above, the Assistant Port Engineers will work under the direction of the On Site Port Engineer in order to provide sufficient coverage during the activation period.  In addition to the responsibilities listed above, the Assistant Port Engineers will be responsible for reporting to and coordinating with the On Site Port Engineer.  The Assistant Port Engineers’ responsibilities include but are not limited to:



Reporting Progress of Work Performed During Shift - The Assistant Port Engineers will brief the Port Engineer and/or the other Assistant Port Engineers on the progress of the work performed during the shipyard work shift and advise him/them of any problems or delays encountered.



Assisting with Inspections - The Assistant Port Engineers will assist the Port Engineer with shipyard and regulatory inspections.



Maintaining Daily Notes - The Assistant Port Engineers will each maintain daily notes and provide copies to the Port Engineer for incorporation into the PAS and SMATS systems.



Assisting with Operational Testing and Sea Trials - The Assistant Port Engineers will assist the Port Engineer in operational testing of the ship’s systems, with the Dock Trials and with the Sea Trial.  The Port Engineer will direct the Assistant Port Engineers during Dock Trials and Sea Trials.



B. 	Port Captain Responsibilities 



The Port Captain may coordinate activities from the PGM office or may be dispatched to the activation facility following “Notification of Activation”.  The location of the Port Captain will be determined by the RRF Program Manager and will be predicated on the familiarity of the vessel’s Master with PGM procedures and the activation process.  In coordination with the vessel’s Master, the Port Captain shall:



Arrange and Coordinate with Agent - The Port Captain shall, in coordination with the Vice President Marine Operations and the Executive Vice President interface with the local agent in the activation port and advise him of the activation schedule and detail any agency requirements needed to successfully activate and sea trial the vessel.  Throughout the activation, the Port Captain will remain in close contact with the agent to ensure that the needs of the vessel are met on a priority basis.



Assist RRF Program Manager and the On Site Port Engineer - The Port Captain shall also assist the RRF Program Manager and the On Site Port Engineer in vessel outfitting.



Coordination Between Home Office Staff and On-Site Personnel - Throughout the activation the Port Captain shall stay in close contact with the On Site Port Engineer, the RRF Program Manager, the Vice President Marine Operations, the Purchasing Agent and the Executive Vice President to help resolve problems in provisioning, manning or vessel storing.



�C.	RRF Program Manager Responsibilities



In addition to the responsibilities discussed in Section III and IV, the RRF Program Manager shall coordinate with the Lead Port Engineer and Vessel Accountant and provide written estimates to the COTR of costs incurred during the activation period.  These reports will show the current total obligated funds.  These reports will be provided as requested but under no circumstances shall more than one (1) week pass without a written report being submitted by PGM to the COTR/ACO.  



The RRF Program Manager’s role and responsibilities in approving requisitions and purchase orders during activation is discussed in Section XI.



D.	Purchasing, Accounting  & Executive Vice President



The responsibilities of the Purchasing Agent, the Vessel Accountant and the Executive Vice President are discussed in Sections IV, VII, IX and X.

�

VII.	MANNING



A.	Crew Phase in Schedule



Upon “Notification of the Activation”, PGM’s Executive Vice President, Vice President Marine Operations and Assistant Port Captain will contact the appropriate labor unions for officers and crew to complete the ship’s compliment.  Personnel will be dispatched to the vessel as soon as possible to fill out the crew at the earliest opportunity.



The crew list can be found below including notations of the additional crewmembers required for the activation.



RATING�NUMBER�ONBOARD��DECK DEPARTMENT����Master�1�soon as possible��Chief Mate�1�Existing Crew ��Second Officer�1�soon as possible��Third Officer�2�soon as possible��Radio Officer�1�soon as possible��Bosun�1�Existing Crew��AB �6�soon as possible��AB Maintenance�3�Existing Crew (1)/soon as possible��Ordinary Seaman�3�soon as possible��ENGINE DEPARTMENT����Chief Engineer�1�Existing Crew��1st A/E�1�Existing Crew��2nd A/E�1�Existing Crew��3rd A/E�2�Existing Crew (1)/soon as possible��Electrician�1�soon as possible��QMED�3�Existing Crew (1)/soon as possible��Wiper�2�Existing Crew (1 GUDE)/soon as possible��STEWARD’S DEPARTMENT����Stwd/Baker�1�Existing Crew��Chief Cook�1�soon as possible��Stwd Asst�5�soon as possible��

B.	Crew Transportation and Subsistence



Due to the short time available to activate the vessel, all personnel will be dispatched as soon as possible following the receipt of the “Notification of Activation”.  They shall be transported by the most expeditious means possible.  The Fleet Support Manager will work with PGM’s travel agency to ensure that the remaining crewmembers are transported to the ship as economically as possible while meeting the requirements created by the 96 hour status of this vessel.





�C.	Duties of Ship’s Officers and Crew During Activation



1.	CAPTAIN



Arrival:  As soon as possible.  



Upon his arrival to the ship he shall do the following:



Ship and Activation Familiarization - The Captain shall be in command of the vessel and shall assist the On Site Port Engineer and the vessel’s Chief Engineer in activating the vessel within the prescribed 96 hours. The Captain shall familiarize himself with the activation schedule and requirements. 



Documents and Certificates - The Captain shall review the ship’s documents and certificates as per the PGM Fleet Instructions.  He shall verify that they are in order and/or identify any discrepancies or missing documents.



Initiation of Logs and Records - The Captain shall maintain the ship’s logs and ensure proper record keeping is maintained.



Coordination with Port Captain and Ship’s Agent - The Captain will coordinate with and assist the ship’s agent in all matters related to the ship’s clearance.



Direct Officers and Crew - The Captain will sign on officers and crew and will direct the organization of the Deck, Engine and Steward’s Departments.  He will also verify personnel qualifications and documentation.



Vessel Familiarization - The Captain will assign the responsibility of vessel familiarization and safety training to a subordinate and verify compliance as per the PGM Fleet Instructions.



Assist in Tests and Inspections - The Captain will assist in witnessing tests and inspections in coordination with the Port Engineer.



Purchasing - The Captain will familiarize himself with the PGM Purchasing Manual and coordinate with the Purchasing Agent to arrange for the delivery and storing of necessary parts, stores, and supplies.  Where shortages exist which will impact the activation, the Captain will requisition necessary parts or supplies through the On Site Port Engineer and Purchasing Agent.  He will direct the Department Heads on storing as they arrive.



2.  	CHIEF ENGINEER



Arrival:  Existing Crew, already on board.  



The Chief Engineer shall:



Machinery and Activation Familiarization  - The Chief Engineer shall have a good understanding of the Activation Plan and Operational Plan and shall assist the On Site Port Engineer in overseeing the activation of the vessel. 



Engineroom Testing and Activation - The Chief Engineer will be responsible for and shall direct closing up and testing of the ship’s machinery.  The Chief Engineer will be responsible for the ship’s machinery and equipment during the activation.  The Chief Engineer shall supervise the completion of the approved light-off procedure.  He will continue to coordinate his actions with and shall take direction from the On Site Port Engineer.



Purchasing - The Chief Engineer will coordinate with the Purchasing Agent to arrange for the delivery and storing of engineroom parts, stores, and supplies as required.  Where shortages exist which will impact the activation, the Chief Engineer will requisition necessary parts or supplies through the On Site Port Engineer and Purchasing Agent.



Ship Inspections - The Chief Engineer will conduct his own inspection of major ship systems.  Prior to any bunkering, the Chief Engineer shall thoroughly inspect and familiarize himself with the fuel transfer system.



Personnel - The Chief Engineer will verify the qualifications and documentation of all engine department personnel.



3.	FIRST ASSISTANT ENGINEER



Arrival:  Existing Crew, already on board.  



The First Assistant Engineer shall do the following:



Assist Chief Engineer in Testing and Activation - The First Assistant Engineer will assist the Chief Engineer in testing and plant start-up.  The First Engineer will serve as the ship’s Maintenance Officer and will direct the engineering staff during the activation and plant light-off.  He/she shall be primarily responsible for putting the ship’s plant on line by completing the approved light-off procedure.  



Inventory of Engine Department Equipment - During operations, the First Assistant Engineer will also serve as the Inventory Officer.



Direct Stowing of Engine Department Outfitting and Spare Parts - As directed by the Chief Engineer, the First Assistant will be responsible for the receipt and stowage of engine department supplies, equipment and spare parts when they arrive at the ship.



4.	SECOND ASSISTANT ENGINEER



Arrival:  Existing Crew, already on board.  



In general, the Second Assistant Engineer is responsible for boiler operation, including water testing.  He/She shall assist in plant start-up as directed by the Chief Engineer.  When so directed, he/she will assume watchstanding responsibilities and shall otherwise work as directed by the Chief Engineer or First Assistant.  Under the supervision of the Chief Engineer, he/she shall also direct the Fireman/Watertenders and Oilers in burner preparation, in boiler monitoring and in general ship maintenance.



�

5.	THIRD ASSISTANT ENGINEERS (2)



Arrival:  One (1) existing Crew, already on board, the second to arrive as soon as possible.  



In general, the Third Assistant Engineers will be responsible for the ship’s evaporators and other auxiliary systems as designated by the First Engineer. The Third Assistant Engineers shall assist in plant start-up as directed by the Chief Engineer.  When so directed, he/she will assume watchstanding responsibilities and shall otherwise work as directed by the Chief Engineer or First Assistant.  As directed by the First Engineer, the Third Assistant Engineers will direct the ship’s crew and/or Contractor labor in the stowing of engine department supplies, equipment and spare parts when they arrive at the ship.



ELECTRICIAN



Arrival:  As soon as possible.



In general, assist the First Assistant Engineer as directed.  He will be responsible for ensuring that the ship is safely lighted and that all electrical equipment and controls are maintained in good working order.  Duties may include boiler operation, plant line up and/or oiler duties until full crew has arrived.



7.	QMED (3)



Arrival:  One (1) existing Crew, already on board, the remainder to arrive as soon as possible.



Assist the First Assistant Engineer as directed.  On arrival to the ship shall, under the supervision of the First Assistant, or other designated Assistant Engineer, assist in preparations for light-off, shall clean and prepare burners, clean strainers, monitor boiler conditions and otherwise provide assistance to support the ship’s engineering officers.  When necessary, watches may be established and the QMEDs shall assume traditional watchstanding responsibilities of the fire/watertender and/or oiler as required.



8.	WIPER (2)



Arrival:  GUDE (1) already on board,  (DEU), the remainder to arrive as soon as possible.



On arrival on the ship, these crewmembers shall be put on day work and shall be assigned to cleaning and general maintenance duties.  He shall assist the Third Engineer in stowing supplies and consumables.  They will work as directed by the First Assistant or other Licensed Engineers.



9.	CHIEF OFFICER



Arrival:  Existing crew, already on board.  



The Chief Officer shall do the following:



Inventory Controlled Equipage - The Chief Officer shall begin the inventory of the vessel’s Controlled Material, reporting the results to the Captain and the On Site Port Engineer.  Note:  The Controlled Material was inventoried at turnover or at the last activation.



Coordination with Purchasing Agent - The Chief Officer will coordinate the delivery of charts, publications, and supplies, as well as deck department stores and equipment with the Port Captain and Purchasing Agent.



Testing - The Chief Officer will assist in cargo gear, hatch cover and deck equipment testing and will witness the installation and testing of electronic navigational equipment on the bridge.  He will also direct the Third Mates.



Safety and Lifesaving - The Chief Officer will direct the Second and Third Mates and the ship’s AB’s when they arrive, in the reinstallation of safety and lifesaving gear.  This will include distribution and/or remounting of PFD’s, liferings, fire axes, flares, EPIRBS, and liferafts.  He shall also direct the restocking of the lifeboats.



Personnel - The Chief Officer shall verify the qualifications and documentation of all deck department personnel.



10.	SECOND MATE 



Arrival:  As soon as possible.  



In general, the Second Mate is responsible for all navigational equipment.  During an activation, however, he will support the Chief Officer as necessary.  On his arrival to the ship the Second Mate shall do the following:



Assist the Chief Mate - The Second Mate shall assist the Chief Officer as directed in setting up deck department operations.



Organize Chart Room - The Second Mate shall assist the Chief Officer in organizing the chart room and navigational gear including checking of charts, sailing directions, flags and other signals.



Direct Installation of Equipment by Crew - Supervised by the Chief Officer, the Second Mate will direct the installation of ship’s gear by the crew, including fire axes, PFDs, liferings, EPIRBS and other gear and safety equipment.



Assist in Cargo Gear Testing - As directed by the Chief Officer, the Second Mate shall assist in witnessing cargo gear testing.



11.	THIRD MATES (2)



Arrival: As soon as possible.  



In general, the Third Mates are responsible for signaling equipment, the lifeboats, firefighting equipment and line throwing equipment.  During an activation, however, they will support the Chief Officer as necessary.  On their arrival to the ship the Third Mates shall do the following:



Assist the First Officer and Second Mates - The Third Mates shall assist the Chief Officer and Second Mate as directed in setting up deck department operations.



Organize and Set Up Deck Logs - The Third Mates shall assist the Chief Officer in organizing and setting up the deck logs including the office copy of the log book and the bell book, flags and other signals.



Direct Installation of Equipment by Crew - Supervised by the Chief Officer and working with the Second Mate, the Third Mates will direct the installation of ship’s gear by the crew, including fire axes, PFD’s, liferings, EPIRBS and other gear and safety equipment.



Assist in Lifeboat and Safety Gear Testing - As directed by the Chief Officer, the Third Mates shall assist in witnessing the lifeboat weight tests, fire safety testing, and other safety equipment testing.



 12.	BOSUN



Arrival:  Existing Crew, already on board.  



The Bosun is responsible for the direction of all unlicensed deck personnel under the supervision of the Chief Officer.  He shall assist the Chief Officer or designated deck officer in installation of ship’s equipment and in witnessing the testing of deck systems.



13.	Abs (6 Watchstanding, 3 Maintenance)



Arrival:  Existing Crew (1), the remainder to arrive as soon as possible.



On their arrival onboard ship, the ABs will report to the Chief Officer.  They will work as directed by the Deck Officers and Bosun and will reinstall ship’s safety and lifesaving gear, distribute and/or remount PFD’s, liferings, fire axes, flares, EPIRBS, and liferafts.  As directed, they shall restock the lifeboats, and perform all other deck maintenance, testing and drills as found necessary by the Chief Officer.  When required the watchstanding AB’s will assume their 



14.	RADIO OFFICER



Arrival:  As soon as possible.  



On his arrival to the ship, the Radio Officer shall do the following:



Assist in Inspections of Electronics Equipment - As directed by the Port Engineer and/or the Captain, the Radio Officer will assist in the inspection of shipboard electronics equipment.  He will assist in the FCC/ABS inspection and testing of communications equipment and gear.



Organize Communications Logs and Documentation - The Radio Officer will organize the ship’s communications logs and documentation.



Clerical Support - The Radio Officer will assist the Captain in organizing and completing necessary paperwork and correspondence associated with the activation and signing on of the Ship’s Personnel.



15.	STEWARD/BAKER AND CHIEF COOK



Arrival:  Steward/Baker is already on board.  The Chief Cook to arrive as soon as possible.  



The Chief Steward and when the Steward/Baker and Chief Cook arrive they shall do the following:



Supervises Stowing of Provisions - The Chief Steward, Steward/Baker and Chief Cook shall supervise the stowing of Steward’s supplies and ship’s provisions.



Check Out of Galley Equipment - The Chief Steward, Steward/Baker and Chief Cook shall inspect and test all galley equipment to ensure that it is operable.



Verify Steward’s Department Outfitting - The Chief Steward, Steward/Baker and Chief Cook shall verify the ship’s Stewards Department outfitting, including inventorying ship’s linen supplies and other cleaning and Steward’s supplies.



Cleaning and Habitability of Staterooms and Crew Spaces - The Chief Steward, Steward/Baker shall direct shipyard labor and the Steward’s Assistants on their arrival in the cleaning and preparation of staterooms to ensure an appropriate level of habitability prior to crew arrival.



16.	STEWARD’S ASSISTANTS (5)



Arrival:  As soon as possible.  



On their arrival, the Steward’s Assistants shall assist the Chief Steward, Steward/Baker and Chief Cook in the stowing of provisions, of checking out of galley equipment, in the checking of the Steward’s Department inventory and outfitting, and in cleaning and preparing the ship’s staterooms and crew spaces.



E.	Crew Orientation and Training



The Master, Chief Engineer, Chief Officer and First Assistant Engineer shall coordinate shipboard training of new personnel in procedures and emergency training.  Operating manuals for all equipment are kept aboard for use in expanding specific expertise on operations, maintenance and repair.  Those officers arriving during the shipyard activation period are expected to familiarize themselves with their ship and to observe equipment opened for repair that they would not normally see.  Systems manuals, instruction books and other technical materials are available in the Captain’s, Chief Engineer’s and Chief Officer’s offices for review.



Prior to the beginning of the Dock Trial, the vessel’s Department Heads will hold daily shipboard safety meetings with the officers and crew.  Contractor Safety personnel will be requested to attend.



Once the full complement has arrived, the Department Heads will hold meetings to brief and train the ship’s personnel in the following:



The MARAD/PGM/MSC relationship and PGM’s responsibilities under the contract.

MARAD MARTS, PC-SAL, and related logistics systems and requirements.

Ship systems as detailed in MARAD’s Operating Manual for the vessel.



F.	Activation Manning Selection and Screening Procedure



PGM intends to use the following procedures to screen and select officers and crews for the vessel.  These procedures were developed in PGM’s current commercial operations and have proven effective.



1.	PGM will use its personnel database to supply as many key officers as possible from its 	commercial operations, past and present.



2.	PGM will notify the following unions as soon as possible after receipt of the “Notification of Activation” in order to fill the open crew positions.



	Deck officers - AMO

	Engineer officers - AMO

	Unlicensed - SIU

      Radio Officer - AMO



3.	If PGM’s unions cannot promptly supply the required personnel, alternative manning sources will be used.  If so, PGM will notify its primary sources that a serious problem exists and that PGM intends to utilize alternative sources to fill the position in order to meet its obligations to MARAD.  PGM will advise MAR-250 and MAR-745 by phone and by fax of all actions taken, including the need to go to alternative labor sources.



4.	PGM has established relationships with the following organizations to provide any personnel that cannot be filled by the above means (see Appendix A, “Manning Agents” for contact numbers):

	A.	Legend Marine, Houston

	B.	Keegan & Keegan, Metairie

	C.	Keough Associates, New York

	

5.	All personnel will be screened through the PGM vetting process, and the Marine Index Bureau to determine the following:



	A.	License or certificate validity

	B.	Drug free certification validity

	C.	Pre-employment physical performed, where applicable

	D.	History of shipboard injuries

	E.	History of inability to perform due to physical limitations

	F.	Has not been dismissed from previous PGM or MSC employment

	G.	STCW Certificate



6.	All personnel will be evaluated by the Captain and the Department Heads upon their reporting on board to determine their qualifications and knowledgeable to fulfill the mission.



7.	Screening of Master and Chief Engineer - Whenever possible PGM will attempt to draw the senior officers for an activation from its existing fleet operations, thus ensuring that the Captain and Chief Engineer are thoroughly reliable and well versed in PGM operations and procedures.  In the event that this is not possible, PGM will screen the prospective Captains and Chief Engineers as described above.  In addition these officers will be interviewed by either the RRF Program Manager, Executive Vice President, Vice President of Marine Operations, or the Port Engineer to determine that the Captain or Chief Engineer is capable to meet the specific requirements of the activation and subsequent operations, as applicable.

�



VIII.	ACTIVATION AND PROGRESS COST CONTROL



Due to the rigid schedule of a No-Notice Activation and the extra burdens which result, cost control is especially important.  In order to retain control of project progress and costs, PGM will use the appropriate tracking tools to maintain control of costs.  Additionally, to assist in activating the vessel as economically as possible, PGM will ensure that competitive quotations, to the extent possible, are in place prior to the activation notification.  Requests for quotes will be issued for the Activation Specifications and for provisioning and storing.  Specifically, PGM will manage costs during the activation as follows:



A.	Specialty Contractors Retained by PGM



PGM may retain specialty contractors directly.  In those cases, the contractors will only be hired after the Lead Port Engineer has prepared a cost estimate and completed the commercial best value process.



B.	Tugs and Pilots



Tugs and pilots will be contracted by the local Agent for assisting the vessel from the berth and upon her return, for her docking.



E.	Boiler Chemicals



Whereas MARAD has a contract with Drew Chemical Company for the supplying of boiler chemicals and test equipment, PGM will follow MARAD’s procedures for the procurement of these materials.



F.	Provisions, Deck Stores, Engine Stores, and Outfitting



PGM will either purchase provisions, deck and engine stores, and other outfitting items sufficient for the Activation and Deployment of the vessel through our existing negotiated purchase agreements or will competitively bid these purchases depending on circumstances.  In either case, existing pre-cut requisitions will be used, as discussed in Section IX.



G.	Temporary Port Engineer/Port Captain



PGM will provide additional Port Engineers and Port Captains on a reimbursable basis as necessary and as approved by MARAD.
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IX.	PROVISIONING AND STORING



A.	Preparation for Activation



Prior to the activation, pre-cut and approved requisitions will have been prepared for voyages of 7 days, 90 days and 180 days.  These requisitions will have been grouped into logical types of supplies, such as foods, medical supplies and drugs, deck stores, engine stores, paints, bulk liquids, etc.  Copies of these requisitions are included under a separate cover within this Activation Plan.



As per the MARAD’s approved PGM Purchasing Manual, PGM has an existing long-term negotiated agreement with a vendor for the supply of provisions, deck and engine stores, and other outfitting items that we intend to use for the Activation of this vessel.  However, as a precaution, contact has been made with several suppliers in the area of the vessel’s vessel’s permanent ROS layberth.  The pre-cut requisitions have been priced by these suppliers.



B.	Notification



Upon notification, the Purchasing Agent will coordinate with the suppliers for the delivery of the various materials, as requested by the Lead Port Engineer.  The On Site Port Engineer and Port Captain shall schedule storing such that the stowage area is ready to receive the contents and sufficient crew (or contract labor) is available to store the various materials.  



C.	Storing



It is anticipated that storing will be accomplished in three steps.



1.	Outfitting, Supplies, Spare Parts and Consumables



Outfitting and supplies comprises all items on the consumable stores list as well as certain designated spare parts.  PGM has developed standard requisitions for these items covering operating periods of 7, 90 and 180 days.  These requisitions will be placed with local ship supply companies for delivery during the vessel’s activation as discussed above.  These materials will be delivered, loaded aboard and stored for each shipboard department such as Deck, Engine, Steward, Radio Rooms into appropriate storerooms, lockers, shelves and bins.  The storing will be coordinated with the Contractor, Master, Chief Engineer and the attending Port Engineer as not to interfere with vessel’s activation work but must be completed before the ship proceeds to sea trials.



2.	Sea Trial Provisioning



Sea trial provisioning comprises food and provisions sufficient to accomplish sea trials.  These provisions will be loaded aboard when reefer boxes have been operating properly and are chilled down to their proper operating levels.



�3.	Extended Provisioning



Extended Provisioning comprises the storing of all food and provisions for the intended deployment.  Storing will be accomplished either during the latter portion of the activation period or on the vessel’s return from successful sea trials, as best suits the needs of MARAD/MSC.  If loaded following sea trials, these provisions may be loaded at the vessel’s loading berth and thus not require the return of the ship to the Contractor's facility.



D.	Cost Control of Provisioning During Activation



1.	Purchasing Authority - General



The PGM Purchasing Manual’s procedures are intended to ensure orderly acquisition of necessary stores and supplies while preventing wasteful, duplicative, overpriced or unnecessary purchases during the activation process.  The following procedures are consistent with the PGM Purchasing Manual; however, if questions or conflicts occur, the PGM Purchasing Manual, as approved by MARAD, takes precedence.



2.	Ship’s Officers



Ship’s officers have no purchasing authority.  All material, including stores, parts or contractor supplied services, must be requisitioned in writing and presented to the Port Engineer or PGM’s RRF Program Manager.  All chandlers, vendors, and activation contractors will be advised of this policy.



3.	On Site Port Engineer



PGM’s On Site Port Engineer has the authority to put into effect the requirements of this Plan and the associated Activation Specification, including any pre-approved purchase orders or delivery orders. Alternatively, he may instruct the Purchasing Agent to do so on his behalf.



The Port Engineer may approve any ship generated requisitions that are necessary for the expedient accomplishment of the activation, provided that the total cost does not exceed $25,000. The written order will include full specifications.  For the sake of good order the MARAD COTR will be kept apprised of all additional expenditures on a daily basis, whenever practical.



Delivery orders and purchase orders that have not been pre-approved or are over $25,000 must be approved by PGM’s RRF Program Manager.



4.	RRF Program Manager



PGM’s RRF Program Manager has the authority to execute activation delivery orders or purchase orders.  PGM’s RRF Program Manager will be in close communication with MARAD’s COTR and ACO during the activation.



PGM’s RRF Program Manager will also closely monitor the Port Engineer’s activities to ensure that the required approvals have been received and that the Port Engineers are adhering to the Activation Plan/Specifications and procedures.



PGM’s RRF Program Manager may either execute a properly approved purchase/ delivery order or delegate execution/quotation to the Purchasing Agent or to the Port Engineer.



5.	Purchasing Agent



All requisitions not pre-approved, generated by either the vessel’s crew or Port Engineer (if estimated to be over $25,000) will be forwarded to PGM’s RRF Program Manager for approval.  The RRF Program Manager will ensure all required approvals are attached, and execute it or forward it to the Purchase Agent.  The Purchasing Agent will, at the request of the RRF Program Manager, execute these requisitions for immediate delivery or solicit a minimum of three (3) quotations, if time allows.  Any requisitions forwarded by anyone other than the Lead Port Engineer or the PGM RRF Program Manager must have the proper approval prior to execution.



6.	PGM Vessel Accountant



The PGM Vessel Accountant will closely monitor all expenditures in order to ensure that sufficient funds are available. It is the Vessel Accountant’s responsibility to keep the PGM RRF Program Manager aware of the status of all applicable task orders, and to voucher for additional funds, as necessary.



�X.	REGULATORY INSPECTION AND CERTIFICATE STATUS



Every effort will be made to maintain the vessel’s Certificates and necessary Inspections up to date.  However, MARAD may decide to let certain Certificates expire or Inspections to become overdue.  In any case, PGM will to the extent possible ensure that all Certificates and Inspections due, or due shortly, will be completed during the Activation of the vessel.  All the Regulatory Bodies or their designates, will be advised of an Activation as soon as possible after notification of said Activation is received from MARAD.  All relevant applications for inspection, etc. will be filed as timely as possible.  An open dialogue will be maintained with the involved Regulatory Bodies to coordinate the completion of the necessary inspections, surveys and tests due to be completed during the Activation’s 4 day window.  In the event certain Regulatory requirements cannot be completed during activation, MARAD may at its discretion seek a National Defense Waiver in accordance with the MARAD/USCG Memorandum of Understanding.  The most recent Certificate and Inspection Status listing can be found in the vessel’s Blue Book or in the MARTS system.





































�

XI.	REDELIVERY OF THE VESSEL TO PGM AND/OR TENDER TO MSC



In the event the vessel is to transition into Phase 0 following the successful completion of the Sea Trials, the PGM On Site Port Engineer will then notify the MARAD COTR that the vessel is ready to be tendered to MSC.  



In either case, MARAD will tender the vessel to the local MSC Representative.  MARAD and MSC will complete the necessary paper work and upon receipt of notification that the vessel’s status has passed from Phase V (Activation) to Phase O (Operation), the vessel’s Master will be advised to respond to the requirements of the cognizant MSC Area Command who will exercise Operational Control (OPCON) and Administrative Control (ADCON) of the vessel.  



It should be noted that although OPCON and ADCON rest with MSC, PGM has no contractual arrangement with MSC.  PGM’s contractual requirements for the care and maintenance of the vessel remain with MARAD.
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XII.	CHANGES TO PROCEDURES IF MORE THAN ONE VESSEL IN A GROUP

	IS ACTIVATED



In a time of national emergency, PGM may be called upon to activate ships simultaneously.  The procedures outlined in this plan will remain in force, except that PGM will mobilize a larger number of Port Engineers in order to provide around the clock coverage at Activation facilities, and additional operations, clerical and financial personnel will be called in to assist in activation purchasing, manning, tracking and reporting.  Additional Port Captains may also be mobilized.



During a multi-ship activation, PGM’s Port Engineer will direct the dedicated Port Engineers and provide coordination and logistical support for the overall effort.  The Lead Port Engineer will select the Assistant Port Engineers to support the dedicated Port Engineers.  He will also work to ensure that company resources are suitably deployed to meet the needs of the activation, including coordinating all activities with purchasing and manning.



PGM maintains relationships with contract consultant engineering firms and can provide all necessary additional Port Engineers if called upon, as discussed in Section IV, part C. 
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XIII.	ACTIVATION FOLLOW-UP AND PLAN UPDATING



A.	Activation Follow-Up



PGM will provide an Activation Quick Look Report to the MARAD Region.  The report will include:



Receipt of Activation Notice (date and time).

MSC Acceptance of tender (date and time).

Outstanding Equipment Repairs and outstanding 835s or Class Requirements as vessel was tendered to MSC.  Plans to effect repairs to clear 835s and Class Requirements.



Within thirty (30) days following Activation, PGM will also provide an Activation After Action Report including lessons learned.  This report will include:



A brief activation history.

General condition of ship prior to activation.

Problems encountered in activation (such as equipment or system failures, required repairs, etc.) and, if applicable, recommendations for correction.

Activation yard performance.

Cost Summary.

Constructive comments, pictures or anything that adds to the completeness and clarity of the report.



If the vessel is operated (Phase O) for a period of less than ten (10) days this report will be combined with the Operations After Action Report.



B.	Activation Plan Updating



The Activation Plan shall be updated within 30 days following each activation or every year, whichever comes first.  The cover sheet shall indicate the review/revision date.  The revised Activation Plan will be made available to all members of the PGM Response Team and to MARAD as required by the contract.



�

XIV.	ACTIVATION COST ESTIMATE
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	�Appendix A.

MARAD ACTIVATION CONTACT NUMBERS



MARAD WESTERN REGION    



NAME			            TITLE			PHONE NUMBER



									FAX: 	415-744-2576��MILITARY SEALIFT COMMAND

Military Sealift Command, Pacific

280 Anchor Way, Suite 1W

Oakland, CA  94625-5010

RRF Surge Representative



REGULATORY AGENCIES

U.S.C.G.:				510-437-3119			FAX: 510-434-3114

ABS:					510-638-3112			FAX: 510-638-5756

FCC:					N/A (use ABS)

PORT AUTHORITY:			510-864-2749			FAX: 510-864-2759

POLICE, AMBULANCE, FIRE	911

�ACTIVATION CONTRACTORS



NAUTICAL ENGINEERING, INC.

Andrew Coyne or Brian Dulong

1790-11th Street

Oakland, CA  94607



BAY SHIP & YACHT, CO.

Allen Cameron or Don Mitchell

2900 Main Street

Alameda, CA  94501



SAN FRANCISCO DRYDOCK, CO.

Carl Hanson or Ira Maybaum 

PO. Box 7644

San Francisco, CA  94120

HANNAFORD PLUMBING

Tom Hannaford

1829 Locke Court

Oakley, CA  94561



TRIDENT MANAGEMENT, INC.

Mike Vink

1805 Ferry Point Road

Alameda, CA  94501



PILOTS

SAN FRANCISCO BAR PILOTS

Pier 9, East End

San Francisco, CA  94111



LOCAL TOWING

OSCAR NEIMETH TOWING

Oscar Neimeth

PO Box 24848

Oakland, CA  94623

TEL: 	(510) 893-0231		FAX: (510) 893-8303



FOSS MARITIME

Erin Russell

PO. Box 1272

Richmond, CA  94802

TEL:	(510) 307-7820			FAX: (510) 242-4491

DIVERS

DRS DIVERS

Richard	

1378 Lemon St4reet

Vallejo, CA  94590

TEL: (707) 678-3483			FAX: (707) 644-2446

UNDERWATER RESOURCES

Thomas Belcher

Pier 26

San Francisco, CA  94105

TEL: (415) 974-5464			FAX: (415) 974-1749

TIGER DIVERS

Matt Valbusa

Pier 40 The Embarcadero

San Francisco, CA  94107

TEL: (415) 495-5678			FAX: N/A



UNIONS



LICENSED DECK AND ENGINEERING OFFICERS

AMO, BROOKLYN

(800) 345-3410

(718) 965-6700

Gil Bassig, Dispatcher, Beeper (800) 473-3553 / 3591; Home (718) 238-0108/0171

AMO, SAN FRANCISCO

TEL:	 (415) 543-7345 or		FAX: (415) 543-4754

		 (415) 543-7346

Gus Guzelian



UNLICENSED

SIU - Manpower, CAMP SPRINGS, MD

Carl Peth	(800) 732-2739



SIU – Manpower, SAN FRANCISCO, CA

Chet Wheeler or Vince Cross

TEL: 	(415) 543-5855



MANNING AGENCIES



LEGEND MARINE	

Dean Clark

Tel:  (713) 776-1000	FAX:  (713) 776-1058



OFFSHORE INTERNATIONAL, INC.

Tom Brewer

Tel:  (504) 455-1392	FAX:  (504) 454-8866



MARPRO

Capt. Mike Adair

Tel:  (800) 760-6069 / (228) 822-0675	FAX:  (228) 822-0674			

     

MEDICAL ADVISORY SERVICE



Medial Advisory System

Dale Hutchins

Tel:  (800) 368-2110



AGENTS



ROBIN MARITIME AGENCY, L.L.C.

Donald Shaw

223 Martin Court

Benicia, CA  94510

TEL:	(707) 745-1726		FAX: (707) 746-6088



AUTOMAR, INC.



Tim Curtis

90 Westwood Drive

Kentfield, CA 94904

TEL:	(415) 925-1264		FAX: (415) 925-1265



CLEAN UP CONTRACTORS

FOSS ENVIRONMENTAL SERVICES

Rich Lodge

1605 Ferry Point Road

Alameda, CA  94501

TEL: (510) 749-1390			FAX: (510) 749-4150



ENVIRONMENTAL RECOVERY SYSTEMS, INC.

Carol Clemison

2650 Lime Avenue

Signal Hill, CA  90806

TEL: 	(562)-427-7277		FAX: (562)-490-7272



DETOXIFICATION  TECHNOLOGIES, INC.

Scott Symons

San Jose, CA 95113

TEL: 	(408) 299-0102		FAX: (408) 938-3929

FUEL/DIESEL OIL SUPPLIERS & VENDORS

DESC (Defense Energy Support Center)

8725 John J. Kingman Road, Suite 4950

Fort Belvoir, VA 22060-6222

Tel:  (703) 767-8458			FAX:   (703) 767-8506

On-line   http://www.desc.dla.mil/main/p/specialt/bunkers/intro.htm



GENERAL PETROLEUM, CO.  (DESC)

Chuck McDaniels

TEL: 	(562) 983-7300 ext. 320	            FAX: (562) 432-4823



Commercial Sources

Trans-Tec Services, Inc.		

Tel:  (415) 925-1995			FAX:	(415) 925-1998

Texaco, Inc.

Tel:  (914) 253-7962			FAX:	(914) 253-6002

Bominflot, Inc.

Tel:  (504) 368-6800			FAX:	(504) 366-3663



SALVAGE TUGS

AMERICAN MARINE

Robert Shanazarian

1500 S. Barracuda Street, Berth 270

Terminal Island, CA  90731

TEL:	(310) 832-3321		FAX: (310) 547-0031	



LIGHTER BARGES



Marin Tug & Barge

Richmond, CA

TEL:	(510) 236-5880		FAX: (510) 236-6786



PROVISIONERS AND CHANDLERS (San Francisco Bay Area)

K & L ELECTRIC

John Delumen or Bob Coffee

1499 Evans Street

San Francisco, CA  94124

TEL:	(415) 643-2210		FAX: (415) 643-2215



MARINE MARKETING

Lou Meyer or Tom O’Brien

4721 Tidewater Ave. Suite C

Oakland, CA  94601

TEL: 	(510) 434-7810		FAX: (510) 434-7815



COAST MARINE & INDUSTRIAL SUPPLY, CO.

Alice Salvarezza

398 Jefferson St.

San Francisco, CA  94133

TEL: 	(415) 673-1923		FAX: (415) 673-1927



DEL MONTE MEAT CO, INC.

Marty Schwartz or Tony

757 Bryant Street

San Francisco, CA  94107

TEL:	(415) 896-1760		FAX: (415) 896-0310

SVENDSEN’S MARINE DISTRIBUTING

Alex Jordan

1851 Clement Avenue

Alameda, CA  94501-1395

TEL:	1-800-824-2391		FAX: (510) 522-0870

�VENDOR TECHNICAL REPRESENTATIVES

Equipment�Technical Representatives�Location�Phone��Accumulators�Del Gavio

Nautical Engineering�Alameda

Oakland�510-523-3100

510-839-0902

��Air Conditioning/ Refrigeration�Amsco Refrigeration

Artemio Diaz HVAC�Portland

Guerneville�503-335-8843

707-566-0740

��Asbestos Abatement



�F. Rodger Insulation



Plant Insulation�Antioch



Oakland�925-754-9100

415-512-8167

510-654-7363

��Boiler Repairs�Walashek

Michael Kennedy

Fraiser Boiler�Portland

Seattle

San Diego�503-285-9926

206-979-3019

619-233-0195

��Boiler Cleaning�Nautical Engineering

YYK

San Francisco Drydock�Oakland

Oakland

San Francisco�510-839-0902

510-532-2330

415-861-7447

��Boiler Controls�Pegler Automation

Technical Services Group

Technical Marine Service�Vancouver

Alameda

Portland�360-944-9477

510-522-8326

503-285-8947

��Boiler Chemicals�Drew Ameroid�New Jersey�800-366-7063

��Boiler Refractory�Dee Engineering

Walashek

Fraiser Boiler�San Francisco

Portland

San Diego�415-467-7727

503-285-9926

619-233-0195

��CAPAC System�ELCAT�El Cerrito�510-895-6663

��

Equipment�Technical Representatives�Location�Phone��Cargo Handling Equipment�Peck & Hale, Inc.

Cable Moore, Inc.

Carpenter Rigging�New York

Oakland

San Francisco�516-589-2510

510-272-0218

415-285-2429

��CO2 System�Global Fire & Safety�Oakland�510-834-2323

��Coatings�International Paints

Hempel Coatings�San Francisco

Seattle�415-873-3285

206-395-4482

��Electrical �Dahl-Beck Electric

L-Electric

Nautical Engineering�Richmond

Lafayette

Oakland�510-237-2325

925-284-9587

510-839-0902��







�

APPENDIX B



List and Location of Vessel Keys - Key racks in the Captain’s office, Chief Engineer’s office and certain other offices contain additional keys for individual quarters doors, lockers and shops.





�

APPENDIX C



Master’s Safe Combination - The Master’s safe is currently locked closed.  The combination is in the possession of the vessel’s Chief Mate and Chief Engineer.









�Procedure for the Security of Controlled Material



•	Seal Logs



The vessel’s Chief Engineer will maintain the vessel’s seal log on a continuing basis.  Any sealed spaces, lockers or parts boxes that are required to be entered during activation are to be made known to the Lead Port Engineer.  The may authorize the breaking of certain seals pending discussions with the Lead Port Engineer and/or the MARAD COTR.  No one other than a PGM or MARAD employee is to break any seal(s) unless so authorized by the Lead Port Engineer.  A log will be kept of all seals broken by PGM or MARAD Personnel.   Any broken seals or discrepancies discovered during activation will be brought to the attention of the Lead Port Engineer who will determine what, if anything, is missing and if a responsible party can be identified.  This procedure will be in effect during all phases except for operation.



•	Controlled Material Inventory



Whenever the vessel has no crew, the Lead Port Engineer working in conjunction with MARAD’s COTR will have the sole authority to add to or remove equipment from the list of Controlled Material.



•	Security of Controlled Material 



The security of all sealed spaces and the Controlled Material will be jointly shared by MARAD and PGM while the vessel remains in the ROS program.  If the vessel is to undergo maintenance work that requires it to be brought into a contractors facility, the authority for maintenance of the seal logs and the list of Controlled Material remains with the vessel’s Chief Engineer and the Lead Port Engineer.  The responsibility for the security of all the Controlled Material is transferred to the contractor who has been tasked with maintaining the security of the vessel and restricting the access thereto.  Upon discovery of any missing materials, the Chief Engineer, the Lead Port Engineer, the PGM RRF Program Manager and the MARAD COTR shall be notified immediately and an investigation will be made to determine who is to be held responsible for any missing Controlled Material.
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