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I.	OPERATIONAL OVERVIEW



A.	General



This Operations Plan involves the operation of the S.S. EQUALITY STATE for a Maritime Administration (MARAD) or Military Sealift Command (MSC) requirement, shakedown voyage, sea trial, or other prescribed activity requiring the vessel to be fully operational.  Pacific-Gulf Marine, Inc. (PGM) is responsible for all aspects of Phase O as per the RRF Operations Management Guidelines, Section 7.4.1a, and is expected to manage and operate the vessel in accordance with good commercial practice, the PGM Management System, the RRF Operations Management Manual, the RRF Logistics Management Program and the MSC Standard Operating Manual (SOM).  The RRF Operations Management Manual, the RRF Logistics Management Program and the MSC SOM are hereby incorporated into PGM’s Operational Plan by reference.  An updated copy of all the aforementioned instructions and manuals will be on board the vessel when activated.



At the completion of Phase V, OPCON will be transferred to MSC.  During Phase O, PGM shall maintain the vessel’s readiness such that the ship can comply fully with immediate sailing orders.  At the completion of Phase O, Operational Control (OPCON) of the vessel passes to MARAD, and the vessel will be subsequently deactivated/laid up by as directed by MARAD.



B.	Management Responsibilities



PGM is responsible for providing management expertise, personnel, operational and technical support, and supplies to maintain and operate the vessel on behalf of the U.S. Government.  MARAD’s Region is assigned responsibility for administering PGM’s Ship Management Contract or General Agency Agreement relative to the vessel.  PGM’s Program Manager and/or Management Point of Contact (POC) shall interface with the designated Central Region ACO and COTR with regard to matters concerning operation of the vessel.



The COTR will appoint a MARAD Marine Surveyor to each RRF ship group.  The assigned Marine Surveyor will serve as a COTR for the vessels and through delegation by the COTR shall represent him in oversight of the applicable Ship Manager Contract.  Throughout this plan the use of the acronym COTR may refer to the COTR directly or to the ACOTR acting on behalf of the COTR.



The COTR shall provide technical oversight and guidance to PGM in the maintenance and operation of the vessel.



Additionally, the COTR shall monitor the Ship Manager’s or General Agent’s performance relative to this program and advise the ACO on issues concerning contract compliance and performance acceptability.  As a part of this responsibility, the COTR will make recommendation to the Region ACO regarding the payment (or non payment) of fees and invoices as outlined in the contract.



During Phase O, PGM also interfaces with the MSC Area Commands to coordinate ship operations, repairs and other operational support requirements.



During all program phases PGM will maintain a direct relationship with its contractors, including repair facilities, ship suppliers and vendors.  PGM must notify the COTR of any intended visit of a staff member or vendor to the vessel, unless a prior blanket agreement has been reached with the cognizant COTR.



C.	Naval Operational Control - COMSC INSTRUCTIONS



RRF vessels are public vessels owned by the United States in the custody of MARAD.  During Phase O, operational control passes to the Commander, Military Sealift Command (COMSC).  Instructions received from COMSC for operations of RRF vessels will include sailing orders, ship operation schedules and schedule changes, designation of sailing routes and loading/discharge plans for cargo operations.  Operational control will be exercised by MSC subordinate Commanders regarding cargo loading and discharge, routing, sailing and diversion of the RRF vessels.  PGM will maintain the ship’s material readiness for all operational requirements in accordance with the vessel’s design capability.  Despite transfer of OPCON to MSC, the contractual control of PGM’s contract remains with the MARAD at all times.



During Phase O, COMSC will delegate OPCON of the vessel to the MSC Area Command for the geographic area in which the vessel is operating.  MSC Area Commands are listed below:



	COMSCLANT, BAYONNE, NJ

	COMSCPAC, OAKLAND, CA

	COMSCEUR, LONDON, UK

	OR COMSCFE, YOKOHAMA, JAPAN



PGM will keep the Area Commander and MARAD fully aware of the material condition and readiness status of the vessel at all times.



The movement of the vessel while in Phase O will be directed by MSC.  



During Phase O, the Area Commander or his designated Operational Commander may provide the ship with specific orders, including courses, speeds, restricted course routings or other similar information for security purposes based on intelligence reports or other information not readily available to the vessel.  If the vessel is unable to comply with these orders because it is determined said compliance would compromise the safety of the ship, the vessel’s Master must ensure the cognizant Operational Commander is notified within one hour, by immediate precedence message, of the vessel’s intended actions and reason(s) for not complying with the orders.



D.	Responding to Directives



When the vessel is under MSC operational control (OPCON), PGM is expected to respond to all directives and instructions received from MSC.  Examples of these directives and instructions are contained in MSC’s Standard Operating Manual (SOM).  The SOM is hereby incorporated into PGM’s Operational Plan by reference.  A copy of the SOM shall be put on board each PGM-managed RRF vessel at activation by MSC.



Any Navy directives or instructions resulting in anticipated expenses in excess of the routine operating costs already authorized by a MARAD Task Orders shall be referred to the MARAD ACO with a cost estimate and funding request.



E.	Navy Recommendations During OPCON



The SOM frequently addresses reimbursable actions, such as the bunkering of the vessel.  Although COMSC can provide endorsement for a reimbursable action, under the terms and conditions of PGM’s contract, COMSC cannot direct or ensure the authorization of a reimbursable action.  Only the designated MARAD ACO can authorize reimbursable expenses.  PGM shall use its judgment during an operational period with respect to Naval recommendations.  For example, PGM may choose to follow orders to bunker the vessel because a mission dictates same, in which case, PGM will, as soon as possible, notify the MARAD ACO of MSC’s orders for bunkering and provide a copy of MSC’s written direction or endorsement for reimbursement.  As a rule during contingencies, MARAD will not take exception to any directive issued by COMSC.  However, in a peacetime exercise, MARAD may wish to ensure the availability of funding before concurring with the recommendation.  Should PGM have any question with respect to a COMSC directed action/and whether same will be reimbursed, PGM shall, whenever possible, advise the MARAD ACO and the COTR requesting clarification BEFORE committing to the expense.



It is recognized that COMSC can recommend a vessel be placed off hire, however COMSC cannot place a vessel off-hire, only the MARAD ACO can authorize a penalty for failure to perform.



F.	ROS During Phase O



During some missions, it is necessary to place the vessel into ROS status for specified period of time.  During ROS, the size of the crew may be temporally reduced.  PGM’s per diem will not be affected by the reduction in crew size.  ROS status should not be confused with the ROS crew, which is aboard some RRF vessels during Phase IV.  All Phase O responsibilities continue while the vessel is in Phase O ROS.



G.	Cost Reimbursement and Liability



During Phase O, vessel operating costs are, in general, reimbursable by MARAD.  Many reimbursable items, however, require prior approval by the ACO.  If the Master is unclear whether prior approval is required, he/she should contact the PGM’s Project Manager immediately for clarification.  Failure to do so could result in significant costs to PGM which may not be reimbursed by MARAD.



H.	Sample Forms



Current copies/samples of applicable forms used in the operation of this vessel are found in the PGM Management System binders, the RRF Operations Management Guidelines, the RRF Logistics Management Manual, and the MSC SOM.

�II.	SHOREBASED MANAGEMENT PROCEDURES - PHASE O, OPERATIONS



A.	Pacific-Gulf Marine, Inc. Organization



PGM’s Corporate Organization is described below:



President and CEO (President)

Responsibilities: Responsible for ensuring that all aspects of the PGM’s RRF ship management contract performance meets or exceeds MARAD requirements.  Supervises the COO, Departments Heads and their respective staffs.  Responsible for developing company strategies and policies.  



Responsible for overall profit/loss for Pacific-Gulf Marine, Inc.



	Chief Operating Officer (COO)

	Reports to:  President

Responsibilities:  Overall responsibility for PGM’s performance of the RRF Ship Management Contract.  Responsible for the operation, maintenance, manning, safety, regulatory compliance and operating cost control of RRF ships.  He is the management point of contact for the MARAD Ship Manager Contract.



Determines and sets company standards for vessel operation procedures.  Ensures that all applicable Government regulations are complied with.  Responsible for the negotiation of all labor contracts and the manning of the ships.  Sets policy concerning safety and ensures that the policy is complied with.  Responsible for the acquisition of all insurance, both for shore facilities and the ships of PGM and affiliated companies. Responsible for controlling the operating costs of the ships including labor costs, maintenance costs, and other operating costs.  Responsible for the hiring and supervision of RRF Program Manager, port engineers, port captains and marine operations personnel as required to carry out the activities described above.



Administrative Manager

Reports to:  President and COO

Responsibilities:  As directed by the President and COO, the Administrative Manager is responsible for overall office and staff administration.  Directs and supports the RRF Program Manager and assists as appropriate in overall RRF contract administration.  Responsible for the administration and handling of all claim related matters.



RRF Program Manager

Reports to:  COO

Responsibilities:  Responsible for overall contract administration of RRF ship management contracts including liaison with MARAD ACO/COTR, MSC and with PGM’s MARAD Port Engineers and staff.  Serves as primary point of contact for MARAD and the Navy for all RRF day to day matters.  Monitors new regulations that may affect the vessels and plans for their implementation.  Supervises and directs the Ship Group Port Engineers. Ensures that all ships managed by PGM are properly maintained and that maintenance is done in a timely manner.  Responsible for the approval and supervision of all engineering officers including the Chief Engineer.  Acts as the company’s principal technical expert.  Responsible for all vessel preventative maintenance and repairs and in general for the overall physical condition of PGM’s government owned fleet.  Prepares and manages the maintenance and repair programs and budgets.  Responsible for ensuring that the requirements of the MARAD approved PGM Purchasing Procedures are complied with as applicable during repair periods.  Jointly responsible for training and safety programs on the ships with the Executive Vice President and Vice President Marine Operations.  Insures that adequate stores and spare parts are available for the ships.  In conjunction with the Vice President Marine Operations, ensures that all customs documentation and submittals for foreign repairs are properly and timely prepared and submitted.  Oversees the design and implementation of all vessel modifications.  



As Program Manager, he/she will administer contract matters related to Phase O, Operations.  He/she will assist in coordinating the activities of the PGM MARAD Port Engineer(s), Vice President Marine Operations, Executive Vice President, Purchasing and Accounting Departments.  He/she will be responsible for ensuring that the applicable FAR are complied with and that Navy orders are complied with in accordance with the contract.  Following contract awards for industrial assistance, the Project Manager will be responsible for contract administration including the oversight of the preparation of invoices and reporting in coordination with accounting department, verification of inspections and acceptance with the Port Engineer(s), verifying quality assurance, handling claims resolution and close-outs.



On-Site Port Engineers

Reports to:  RRF Program Manager

Responsibilities:  Responsible for all inspection, monitoring, and maintenance in coordination with the RRF Program Manager and the MARAD Region COTR/ACO.  Contracts for, supervises and/or manages maintenance on the RRF vessels in his/her ship group.



Vice President Marine Operations

Reports to:  COO

Responsibilities:  Responsible for the oversight of safe navigation and for the safe cargo operations of PGM’s managed and owned fleet.  Ensures all Owners and Charterer’s orders are properly executed and reporting requirements are complied with.  Selects and supervises all deck officers including the Master.



Responsible for all marine personnel functions, agency and stemming fuel/lubes.  Selects and appoints vessel husbanding agents and handles all agents disbursement accounts.  



Responsible for insuring that PGM’s owned and managed ships are provided proper vessel orders in accordance with their contracts or Charters and that the ships are properly stored and provided with fuel/lubes as required. Supervises the masters cash account and audits the slop chest account.  Arranges for shipboard communications and medical advisory services.  Supervises all cargo handling activities and cargo loss control programs.  Jointly responsible for training and safety programs with the Executive Vice President and RRF Program Manager.  Develops and implements vessel QAMP and Safety Plan.  Assists in the preparation and submittal of all customs documentation for foreign purchases and repairs. Responsible for administration of licensed labor agreements.  Responsible for the hiring and supervision of Port Captains to assist with the responsibilities discussed above.



Assistant Port Captain

Reports to:  COO 

Responsibilities:  



Arranges for all unlicensed personnel for the fleet.  Arranges for pre-employment checks and medical screening of all marine personnel including drug screening, and ensures all requirements for training/endorsements of marine personnel are complied with. Handles all unlicensed contract labor grievances.  Maintains PGM Fleet Personnel Files and Database.



Purchasing Agent

Reports to: RRF Program Manager, Port Engineer and Executive Vice President

Responsibilities:  Responsible for the purchasing and timely delivery of all equipment, spare parts, stores, supplies, and provisions for PGM vessels.



In coordination with the Port Engineer, reviews all approved requisitions for correctness and conformity to the PGM Purchasing Procedures. Evaluates potential suppliers as to capability and costs in determining best value.  Maintains a list of approved suppliers.  Purchases equipment and supplies through competitive bidding or, when appropriate, negotiations.  Insures that what is delivered meets the specifications/requirements of the vessel, PGM and the Government.  Arranges for deliveries to the ships in a cost effective manner.  Supports and assists the PGM Port Engineers, and as required, the Port Captain(s). Prepares and maintains pre-cut requisitions in accordance with the ship’s Activation Plans.  Arranges all purchases in support of the RRF managed ships in accordance with the requirements of the PGM Purchasing Procedures.  During Phase O, Operations, directs all purchasing in coordination with the Port Engineer(s), RRF Program Manager and the Vice President Marine Operations. 



Vessel Accountant

Reports to:  Administrative Manager and COO

Responsibilities:  Responsible for disbursements, cash control, accounts payable, accounts receivable, financial reporting and budgeting.  Maintains records of all MARAD related reimbursables, task orders and funding requirements.



As directed by the RRF Program Manager during Phase O Operations, assists in invoicing and financial record keeping.  Also responsible for shipboard payroll in coordination with the Vice President Marine Operations.



PGM Administrative and Clerical Staff

Reports to:  Administrative Manager

Responsibilities:  Responsible for supporting PGM Personnel in the completion of all MARAD Ship Management Contract requirements and to assist other employees as directed.



B.	Ship Management Organization Functions



PGM maintains a Quality-Safety Management System (Management System) that is fully accredited by the American Bureau of Shipping (ABS) in conformance to the ISO-9002 Standard and the International Management Code for the Safe Operation of Ships and for Pollution Prevention (ISM Code).  The Management System includes PGM’s policies, procedures and instructions employed in the management of vessel operations throughout the PGM fleet.  The PGM Management system is hereby incorporated into PGM’s Operational Plan by reference.  An updated copy of the Management System manuals will be placed on board the vessel when activated for transition into Phase O.



During Phase O, the vessel shall be operated in accordance with the PGM Management System, the MARAD RRF Operations Management Manual, and the MSC Standard Operating Manual (SOM).  



It is generally intended that the routine day to day operations of the vessel shall be conducted in accordance with the PGM Management System.  It is recognized, however, that each of the aforementioned documents was written with a different purpose, and conflicts do exist.  For the purpose of conflict resolution, shipboard and shoreside personnel shall be guided by the following:



MSC SOM shall take precedence concerning matters involving mission performance or mission requirements.

The MARAD Operations Management Manual takes precedence over the PGM Management System in matters concerning MARAD reporting, Maintenance Systems (MARTS, etc.) and General Requirements (i.e. vessel filing systems), contract administration, and other direct or specific conflicts.



Should an individual be unsure of the appropriate precedent when a conflict exists, he/she shall seek clarification from the PGM COO or RRF Program Manager prior to proceeding (to the extent practical and prudent).



At PGM, the overall responsibility for the RRF ships will rest with the COO, with direct contract administrative duties being performed by PGM’s RRF Program Manager.  Under his supervision and direction, the experienced and cognizant PGM staff will administer, manage and maintain the vessel(s) as per contract requirements and perform the following functions:



1.	Operations and Technical



a.	Vessel Operations



Personnel Responsible:  COO, Vice President Marine Operations, Executive Vice President, Assistant Port Captain, Administrative Manager



Operations involves a range of vessel management functions, including, but not limited to the following:



Employment of officers and crew, including pre-employment screening all potential applicants (i.e., Pretiem, medical evaluation, etc.).

Arrange and coordinate vessel payroll and allotments.

Provide for crew welfare and recreation, i.e., movies, library, etc.

Develop and maintain a computer based data bank of prescreened, pre-selected, pre-evaluated and approved deck and engine officers and unlicensed crewmembers to facilitate activation requirements for the vessel in the required activation readiness time frame.

Maintain marine personnel records as required.

Timely forwarding of all ship’s mail and documentation.  During activation MSC may direct that the ship be entered into the U.S. Fleet Postal Service, however, this procedure will usually occur only if the ship is to be on extended voyage (Over 180 days).

Liaise with union officials, patrolmen, concerning labor issues.

Appraise all personnel of MARAD’s policy concerning prohibition of alcohol, gambling and controlled substances, narcotics and harassment, and follow-up with shipboard personnel to ensure that above policies are being complied with.

Arranging for docking and/or pier facilities as required.

Arranging for pilots, linehandlers, tugs and tug boat contracts as required.

Arranging for stevedores as required.

Appointing husbanding agents.

Arranging for immigration and customs boarding officials.

Arranging for procurement and coordinating delivery of fuel and lubes, as required.

Coordinate all communications between PGM and MARAD/MSC.

Oversight of insurance claims on behalf of the Government.

Legal matters.

Charts and publications.

Oversee procurement of provisions as well as deck and steward consumable stores.

Prepare, upgrade and implement the Physical Security Plan, Safety Plan and QAMP.

Approval of all deck, steward, and radio dept. requisitions.

Arranging for communications and medical advisory services.

Coordination of regulatory and class requirements.

Develop and implement necessary training programs.

Safety and casualty control, and contingency planning.

Monitoring the status of ship and cargo documentation, certificates and surveys.

Appointment and direction of brokers and agents in customs and related matters.	



b.	Technical



	ENGINEERING



Personnel Responsible:  COO, RRF Program Manager, and Port Engineers



Engineering involves the preparation, and supervision of the maintenance and repair of the ships as required, including but not limited to the following:

Maintenance and repair work in accordance with MARAD procedures, and ABS and U.S. Coast Guard’s requirements.  Arrangement of regulatory inspections and class surveys as required.

Monthly, semi-annual and annual inspections of each vessel as per contract requirements

Reports regarding all inspections and maintenance performed.

Specifications and estimates for repairs, drydocking, overhaul, lay up, activations, modifications, etc., approval by MARAD, if applicable.

Oversee procurement of all spare parts and engine department consumable stores.

Maintenance of inventory records as required.

Repair requirements and cost estimates in MARTS.

Modifications of the vessel when required to incorporate Sealift enhancement capabilities.

Analysis and award of repair bids, if required.

Engaging repair subcontractors or maintenance crews, as required.

Assist in development and implementation of shipboard safety and training programs

	

	PURCHASING



Personnel Responsible:  Senior Purchasing Agent, RRF Program Manager, Vessel Port Engineer/Port Captain, in coordination with the Vice President Marine Operations and Executive Vice President.



Purchasing involves functions, including but not limited to the following:

Preparation of pre-cut requisitions for vessel’s operations as part of Activation Plan (7, 90 and 180 days).

Efficient and economical supply of equipment, spare parts, supplies and stores, including all deck and engine stores, steward sundries, provisions, spare parts, medical supplies, fuel and lubricating oils and other items necessary for the operation of RRF ships in accordance with the MARAD approved PGM Purchasing Manual.

Arranging for delivery of stores, spares, provisions and supplies.

Repair parts acquisition and delivery.

Coordinate landing and redelivery of vessel components and equipment for shoreside repair/overhaul or delivery to a MARAD designated location.



c.	Administration



	Insurance



Personnel Responsible: COO, Administrative Manager



The Insurance function involves:

Handling and expediting of all claims which may arise during the management of the RRF vessels, including personal injury and/or illnesses as well as claims and litigation due to casualties or accidents involving the RRF ships, the embarked personnel and/or third parties.

Assisting the Master in the filing of timely and proper reports for these instances and institute the required investigations and witness reports.

Immediate reporting of all situations involving potential claims by or against the Government.  The claim resolution process will be strictly handled in conformance with MARAD’s Insurance guidelines.



d.	Financial Control/Accounting



Personnel Responsible:  Vessel Accountant, Senior Purchasing Agent, in coordination COO and Administrative Manager, RRF Program Manager and Vessel Port Engineer/Port Captain



The Financial Control/Accounting involves the following:



Cash management and banking functions.

Accounts payable.

Accounts receivable.

Agent disbursements.

Contract billing.

Vessel payroll.

Maintaining all cost accounting, journals and ledgers as required.

Submit all required financial reports in MARAD’s required format in a timely manner.

�





Figure  2.1



PACIFIC-GULF MARINE, INC. RRF CONTACT LIST





Name�Office # �Home #�Pager #��

Dale M. Sirois

COO�

(504) 362-8121�

(504) 391-1677�

877-506-0012��

Richard E. Boyer

RRF Program Manager�

(504) 362-8121�

(504) 391-7118�

877-506-0013��

Philip P. Rapp

Administrative Manager�

(504) 362-8121�

(504) 347-6660���

Daniel D. Smith

V.P. Marine Operations�

(504) 362-8121�

(504) 392-4322�

��

Todd B. Johnson

Executive Vice Pres.�

(504) 362-8121�

(504) 394-5957���

James G. Barth

Port Engineer�

(504) 362-8121�

(281) 772-4655�

877-506-0015��

PGM Duty Officer  1

�

(504 362-8121�

N/A�

877-506-0011��





1  	The PGM Duty Officer Pager Number is for after office hours, and is manned by the assigned PGM Duty Officer.











�C.	Ship Husbanding



During Phase O, as noted in the RRF Operations Management Manual, PGM shall provide the following services on a reimbursable basis:  (NOTE:  The Government reserves the right to provide any or all of these services.  Further the Government reserves the right to request to see quotations for these services.  PGM shall attempt to follow the MARAD approved PGM Purchasing Procedures if time and conditions permit, however, in the event of a ‘no-notice’ activation, PGM will document the fact that time did not permit the obtaining of quotes, if that be the case.)



PGM has established relationships with agents, pilots, tugboat companies, and other firms in ports around the world.  This list is system resident in the PGM computer system and files.  Port Agents will be appointed by PGM as soon as the voyage itinerary and vessel’s destinations become available, or when security considerations permit.  These agents will be selected based on past performance, or if the agent is not known to PGM, after a completed reference check.  All agents will be appointed subject to the approval of MARAD.  Agency fees are reimbursable.



When required, PGM, or their designated agents/representatives, shall arrange for:



1.	Pilots and will be reimbursed for the cost of this service by the Government.



2.	Tugboats of sufficient numbers and horsepower to assist the vessel in docking/undocking, shifting, canal/lock transit, mooring to a buoy, or any other evolution requiring tug assistance, such as the escort of ships in restricted waters.  PGM will be reimbursed for the cost of this service by the Government.  Any discounts or reduction in customary tariffs received by PGM will be passed along to MARAD.



3.	Berthing and shore services as required.  Government owned/leased berths shall be used where available.  Shore services include, but are not limited to, potable water, feed water, shore electrical power, shore steam, trash and garbage removal, oily waste removal, sewage removal, and line handlers.  PGM will be reimbursed for the cost of these services by the Government.  Agency fees, dockage and shore services expenses are reimbursable.



4.	Terminal services when the loading or discharging of material is beyond the designed or rated capacity of the ship’s equipment, the capability of the crew, or the vessel’s mission dictates the need for shore side assistance, PGM shall arrange for shore side equipment or services as necessary.  PGM will be reimbursed for the cost of terminal services by the Government.



5.	Launch Services, when available, for both Government personnel and crew members when the ship is at anchor or moored offshore.  PGM shall arrange for a seaworthy launch which conforms to USCG regulation or comparable foreign standards for the carriage of passengers.  Launch service is a reimbursable cost.    



6.	Stevedore Services, unless directed to use military labor.  PGM will arrange for stevedoring services for the loading and discharging of the vessel at ports or anchorages designated by the Government.  The Government shall notify PGM of a requirement for commercial stevedore services as soon as possible prior to the ship’s arrival at a designated port.  Said notice shall be verified in writing or by telex, and shall specify the port, arrival time and date, description of cargo to be handled, and such other information as necessary or appropriate for PGM to properly and efficiently arrange for the requested service.  The Government will reimburse PGM for all stevedore services, handling, and related costs so directed to be provided by PGM.  When commercial stevedore services are not available, the crew will be required to conduct necessary cargo operations.  Crew overtime incurred for this purpose will be reimbursed.



7.	Bunkering when directed by MARAD/MSC.  PGM shall purchase fuel as required in accordance with this contract.  PGM will seek approval of the ACO prior to the purchase of bunkers.  US Government approved sources will be used when available.  PGM is responsible for ensuring the proper type and grade of fuel is provided in accordance with the designated specification.  Bunkering and pre-bunkering fuel quality analysis is a reimbursable expense with prior approval.



8.	Embarkation support when directed to do so by the ACO.  PGM shall stow all gear and equipment properly, and clean and prepare the ship to receive Government mission support personnel when notified in advance by the ACO.  PGM shall provide food service, laundry and cleaning supplies comparable to the shipboard rating equivalent, when directed.  These services shall be provided on a cost reimbursable basis.  When Government personnel are carried, PGM crew augmentation will be reviewed by the ACO on a case by case basis.



9.	Mail delivery and forwarding of crew mail, as well as ship’s business and official correspondence on a regular basis at all times.  It is recognized that upon activation, MSC may direct that the ship be entered into the U.S. Fleet Postal Service.  However, this usually occurs only if the ship is to be on an extended voyage (over 180 days), therefore PGM will plan on providing this service during Phase O.  This is a reimbursable item.



10.	Canal transits.	The Government will reimburse PGM for the payment of canal tolls/fees during Phase O when operational directives require the transit of canals.



11.	Direct agency responsibilities.  The designated agent selected will be responsible for providing or arranging services as directed by PGM which include:



Payment of port charges and fees;

Crew travel and subsistence;

In port crew medical;

Storing and replenishment;

Fumigation services;

Arranging and assisting technical representatives and service engineers;

Required notifications of port authorities and officials;

Making formal entry and obtaining vessel clearance, as necessary.

Arrange for clearance and delivery of spares and equipment, as directed. 				



D.	Medical Services (Shoreside) and Pre-Employment Screening



1.	Medical Screening Services



As directed and approved by the ACO, PGM will on a reimbursable basis, subscribe to the Pre-Employment Report Service as well as the Casualty Report Service provided by Pretiem (formerly MIB Services, Inc.).  All crew members will be carefully screened to ensure that they are medically fit and do not have a history of injury/illness onboard ships, and further that they do not have a history of inability to perform customary/routine duties consistent with the physical requirements of the billet for which they are being considered.



		Pretiem

		195 Clarksville Road

		Princeton Junction, NJ 08648

		Telephone:	1-800-535-4075  -or-  (609)716-3020

		Fax:		1-800-329-6427  -or-  (609)716-3062



2.	Medical History



PGM’s Fleet Instructions, Volume 2, Chapter 2.3, contains information and procedures to be followed in processing employees.  In this regard, PGM utilizes pre-employment personnel forms which are used during the medical screening of prospective employees.



If the applicant’s responses or pre-employment reports indicate a need for further screening, PGM may require a pre-employment medical testing, physical and/or psychological, to be conducted by a designated physician.  Pre-employment medical testing is reimbursable.  It should be recognized, however, that a pre-employment physical may not uncover a pre-existing disqualifying condition which a prospective employee is determined to conceal.  Therefore, across the board pre-employment physicals are not required.  MARAD relies on the union physical and each prospective employees statements.





3.	Drug Testing



PGM verifies all crewmembers have current Drug Free Certificates prior to employment.



PGM’s Drug & Alcohol Policy and Employee Assistance Program are contained in PGM Fleet Instructions Volume 2, Chapter 1.3.



Master’s Optional Testing.  Any Master suspecting the physical/mental condition of a crew member, or the capability of the crew member to perform all the duties and responsibilities of his/her position, shall administer a drug test, or order a drug test to be performed by a qualified organization, to said crew member at the first available opportunity.  This is a reimbursable item.



4.	Accident Testing



Masters will ensure compliance with testing regulations for controlled substances in the event of a serious marine incident occurring on board.  There will be no exception to this testing requirement.  Masters shall be guided by PGM Fleet Instructions Volume 2, Chapter 6.3 (Notice of Marine Casualty) regarding requirements for reporting and documenting marine casualties in accordance with Government regulations, MARAD requirements and PGM procedures.



5.	Responsibility for Medical Disruption



If properly screened, qualified vessel personnel, or Government personnel assigned to the vessel, cause an operational disruption for medical reasons, the Government bears all costs for evacuation, treatment, transportation, maintenance and cure.  PGM is responsible to the Government for all costs incurred in providing emergency or other medical treatment, transportation, and all other costs incidental thereto for the care of physically or mentally unfit vessel personnel where PGM failed to properly screen the employees.  If Pacific Gulf Marine engages unfit personnel, PGM will be charged for Government expenses incurred in providing for their emergency medical evacuation.



6.	Medical Consultative Services



PGM will arrange to provide medical advisory services to the vessel at all times during Phase O, the costs of which are reimbursable.  The advisory service will be consulted regarding the recommended treatment of sick or injured crewmembers and other persons on board to be administered by persons aboard who are responsible for treatment.  The medical advisory service will place the services of a licensed physician at the disposal of the vessel for consultation on a 24 hour per day, seven days per week basis.  The physician will have emergency medical experience and some experience with conditions on ships at sea, the means for communication with the vessel via Inmarsat (voice and fax), and a listing of medicines and medical supplies available on board.  The communications facilities and/or the arrangement for such services will be sufficient to assure that ships worldwide can rapidly initiate and maintain contact with said physician/medical advisory service.  An ability to communicate directly or through other commercial and/or U.S. Coast Guard sources shall include, but not be limited to:



a)	Voice and fax capability via INMARSAT or high seas operator. 



	b)	VHF and/or HF single side band limited coast station with complete

back-up equipment.  



In order to provide medical advisory service to the vessel, PGM will utilize the following company:

	Medical Advisory Systems, Inc.

	8050 Southern Maryland Blvd.

	Owings, MD 20736

	Telephone:  (410) 257-9504

			Fax:  (410) 257-2704



7.	Medical Shoreside Services & Claims



PGM’s policies and procedures for Medical Treatment and Reporting are discussed in PGM’s  Fleet Instructions, Volume 2, Chapter 6.4.  



Should shoreside medical services for crew members and embarked Government personnel be required, PGM will arrange for same as per standard procedures through PGM’s appointed port agents.  All costs in this regard are reimbursable.  PGM is also required to comply with MARAD’s procedures for reporting and administration with respect to medical claims. 

�

III	SHIPBOARD ORGANIZATION DURING PHASE O, OPERATIONS



Shipboard functions are organized into the following departments:



Deck

Engine

Steward

Radio

Medical



A.	Principal Job Responsibility by Crew Position



The principal job responsibilities by crew position are fully discussed in PGM Fleet Instructions, Volume 2, Chapter 2.1, Volume 3, Chapters 1.1 and 10, and Volume 4, Chapter 1.1.



The following personnel are not included in these instructions and are therefore discussed below:



1.	Radio Operator



The Radio Operator, when carried, shall be responsible for transmitting and receiving the ship’s communications via radio or Inmarsat in accordance with the regulations of the International Convention of the Safety of Life at Sea.  The radio equipment aboard all Pacific Gulf Marine operated vessels will be serviced by a manufacturer technician or service contractor to ensure reliable operation of the equipment.  The Master has the power of censorship over all messages.  Radio logs, messages and abstracts are to be kept confidential and secret.  The Radio Operator shall not divulge such information except to the Master or the radio service company.  PGM Fleet Instructions Volume 3, Chapter 10 discusses additional responsibilities of the Radio Officer, or communications officer, whichever be the case.



The Radio Operator shall be responsible for compliance with the following:



International and national communications regulations

Only persons duly authorized shall be admitted to the Radio Room

Urgent or distress messages received shall be immediately relayed to the Master and Mate on watch

He/she shall stand the required 8-hour watch to be designated by the Master

Perform general maintenance of all radio equipment, including auto alarm, batteries and direction finder and other electronic equipment as directed by the Master

Prepare radio repair and supply requisitions

Maintain radio records and logs required

Inform the Master immediately should a failure or deficiency of any radio or communication equipment occur

Assist in shipboard administrative duties as directed by the Master



2.	Duties - Steward/Baker



The Steward/Baker is responsible for the following:



In charge of the Steward Department, including the cooking and serving of meals and preparation of menus.

Responsible for the galley and its operation; also in charge of all personnel in his/her department

Requisitioning, receiving, checking, issuing and proper care of all subsistence, sundry stores and expandable equipment (All requisitions shall be presented to the Master for review and approval)

Keep all necessary records pertaining to the Steward Department including the taking of inventories and refrigerated storage space temperatures.  Authorizing and keeping record of all overtime in Steward Department.  (The Steward/Cook shall not initiate any work, other than the standard weekend and holidays, which would incur overtime for himself or any man in his department without first securing authority from the Master.)

Responsible for the upkeep and cleanliness of refrigerated storage spaces, storerooms, linen lockers, messrooms, galley pantry and all quarters under his jurisdiction.

Keep record of all extra meals served.  (No extra meals are to be served without proper authorization and a signed extra meal ticket obtained.)

Maintain a program for vermin and pest control in consultation with the Master 



3.	Medical Department Representatives (MDR)

.

PGM shall establish a Medical Department, with the Medical Department Representative (MDR) appointed by the Master.  The MDR will be a licensed officer, who has the proper training and experience and who shall be directly responsible to the Master for the health of all embarked personnel. The MDR shall be a licensed deck officer who meets the requirements of the IMO STCW Convention, 1978, and the Ship Emergency Medical Training Program Curriculum (Level II).  This type of health care includes evaluation, diagnosis, and treatment of injuries and illness.  The MDR shall conduct and comply with all occupational and health inspections, maintain medical records, comply with required reporting, and properly administer and dispense medicines and medical supplies from the ship’s hospital.  The Master will maintain control of all controlled substances carried on board as part of the vessel’s medical inventory.







B.	Personnel Working Hours



To help ensure vessel safety and crew efficiency, the following policy will apply for all shipboard personnel, in accordance with Title IV, Section 4114(B):



“...A licensed individual or seaman may not be permitted to work more than 15 hours in any one 24 hour period, or more than 36 hours in any 72 hour period, except in an emergency or drill.  In this subsection, ‘work’ includes any administrative duties associated with the vessel whether performed on board the vessel or ashore.”



In addition, all licensed and unlicensed watchstanding personnel shall comply with the 1995 STCW Convention requirements regarding fitness for duty. �IV.	NAVIGATION PROCEDURES



A.	General Requirements



The Master is responsible for the safe navigation of the vessel at all times when underway in accordance with the procedures and policies contained in PGM Fleet Instructions Volume 3, Chapter 3 and the requirements of the RRF Operations Management Guidelines, Volume 1, Section 11.8. 



�V.	DECK OPERATIONS



A.	General Requirements



PGM’s Deck Department watchstanding, docking/undocking, anchoring, security, pilot embarkation/disembarkation, preparations for arrival & departure, and cargo operations are discussed in detail in PGM’s Fleet Instructions, Volume 3, Chapters 2, 4, 5, 6, 7, 8, 9 & 10 and the requirements of the RRF Operations Management Manual.  PGM shall operate the ship in a safe, reliable and efficient manner in support of naval operations and arrange for necessary services when in port (including anchorage and/or alongside facilities).



B.	Cargo Handling Safety Procedures



1.	General Cargo Handling Safety



The vessel is capable of simultaneously moving various types of cargo (loading and/or discharging).  Inherent with this capability is the need for stringent safety awareness, adherence to proper procedures, and enforcement of applicable regulations.  PGM’s cargo operations policies and procedures are discussed in the Fleet Instructions, Volume 3, Chapter 9, and the requirements of the RRF Operations Management Manual.



�VI.	ENGINEERING OPERATIONS



A.	General Requirements



PGM will operate all shipboard machinery, main, auxiliary, and emergency systems, both in port and at sea, as required to provide main propulsion, maneuvering, deck and cargo operations, and ship hotel services.  Operations and watchstanding shall be in accordance with PGM policy and regulations, design conditions, manufacturers instructions, available ship’s Engineering Operations Manuals, U.S. Coast Guard requirements, ABS requirements, and other directives in the contract.  PGM’s engineering policies and procedures are discussed in the Fleet Instructions, Volume 4, and the requirements of the RRF Operations Management Manual.

�VII.	VOYAGE MAINTENANCE AND REPAIR



Voyage maintenance and repair procedures and policies are discussed in the PGM Fleet Instructions, Volume 4 and the PGM Purchasing Manual and MARAD requirements are found in the RRF Operations Management Manual.



A.	Definitions



1.	Maintenance - consists of routine actions periodically performed by the vessel’s personnel to preserve or keep the vessel’s hull and equipment in good material condition, and operating safely, reliably and efficiently.



2.	Preventive Maintenance - consists of scheduled work on structures, items of equipment, systems, subsystems, and components necessary to ensure operational safety, reliability and efficiency, to minimize unnecessary breakdowns, and to prolong the life of equipment.  Preventive maintenance may be accomplished through periodic operation, inspection, servicing, adjusting, cleaning, coating and/or replacing expendable items such as filters.  Preventative maintenance may be performed by the crew or with industrial assistance.



3.	Repairs - consist of work or procedures undertaken to correct minor or major damage to machinery, equipment, systems, subsystems, or structures.  Repairs are unplanned and are generally the result of component malfunction, catastrophic failure, or an outside event (e.g., grounding, fire, collision).  Repairs may be completed by the crew or with industrial assistance.



4.	Minor Repairs - consist of those repairs that can be accomplished by ship’s force.



5.	Voyage Repairs - consist of general repairs which can be accomplished during the course of the voyage (whether underway or in-port) without adverse impact to the vessel’s operating schedule.  Voyage repairs may be completed by the crew or with industrial assistance.



6.	Emergency Repairs - consist of those repairs that must be accomplished immediately to maintain the seaworthiness and safety of the vessel.



B.	General



PGM’s policies and procedures for safe and reliable operation of the vessel and her equipment are discussed in various sections of the PGM Fleet Instructions.  Preventative maintenance is discussed in detail in Volume 4, Chapter 9 and 12.  Vessel repairs and specification writing are discussed in Chapter 16.  Additional information regarding Repair Requisitions and Contracting for Industrial Assistance are discussed in the PGM Purchasing Manual, which has been approved by MARAD.



Additionally, in order to maintain the highest state of readiness, and minimize shipyard costs, it is PGM’s as well as MARAD’s policy that every ship must be as self-maintaining as possible.  To this end, PGM encourages the Chief Engineer on the vessel to develop the expertise of each of his crew to its maximum potential and to undertake all necessary maintenance and repairs within the ship’s capability.  In considering whether the project at hand is within the scope of the ship’s force he/she must take into consideration the following:



Ship’s force technical skill level

Time available

Parts/materials/equipment availability

Manpower availability



Throughout Phase O, PGM will maintain the vessel and all installed equipment and systems in accordance with the requirements of ABS, USCG, MARAD and other instructions contained in PGM Management System.



Pacific-Gulf Marine will:

a.	Maintain the vessel’s material readiness for unrestricted operations with the ship’s design capability.

b.	Ensure all equipment machinery, and appurtenances of the vessel, regardless of the frequency or importance of use, are maintained in the highest state of readiness so that the vessel can comply fully with immediate sailing orders.

c.	Perform scheduled and unscheduled maintenance and repairs, at sea and in port,  on a 24-hour a day basis if necessary.



C.	Preventive Maintenance



PGM shall perform maintenance consistent with ABS, USCG, other regulatory body requirements, and good marine practice.  PGM’s procedures and policies concerning vessel specific preventative maintenance are found in the Fleet Instructions, Volume 4, Chapter 9.  All required periodic tests of machinery, equipment, and systems must be performed to assure reliability and enhance the probability of successful operations.  Materials required to perform maintenance will be provided by the Government or purchased as a reimbursable.



The Chief Engineer on the vessel will supervise a preventive maintenance program consisting of tests, inspections, and maintenance actions based on PGM’s Management System, the vessel’s Preventative Maintenance Plan, Engineering Operating Manual (EOM), applicable equipment manufacturer’s technical manuals, and good marine practice.



�D.	Perform Minor Repairs



PGM shall accomplish minor repairs that are within the crews capability during straight time.  Materials for minor repairs will be provided by the Government, or reimbursed provided PGM obtains an approved Work Order.  If requested, the COTR will decide if a specific repair is minor, and will advise PGM. Minor repairs accomplished shall be documented in MARTS by the PGM Port Engineer.  PGM shall modify the ship’s records and documentation as necessary and send duplicate copies to the regional COTR and MAR-740.  In the event that PGM determines industrial assistance or overtime is required to maintain vessel mission capability, PGM shall notify the COTR stating the reason for the request, estimated costs involved, and estimated time to effect repairs.  Upon receiving repair approval, PGM will act promptly to accomplish the necessary repairs in an expedient and efficient manner consistent with good marine practice.



Shipboard spare parts used during the completion of minor repairs shall be accounted for and replenished in accordance with the RRF Logistics Management Program.



E.	Voyage Repairs



Voyage repairs consist of any repairs that are beyond the capability of the ships force and require industrial assistance but can be deferred without adverse impact to the vessel’s mission capability or schedule.  Any voyage repair item reflecting a casualty or damage that does result in the degradation to the ship’s capabilities will be the subject of a CASREP.



The vessel shall submit Voyage Repair Requisitions on an ongoing basis to the assigned PGM Port Engineer.  The Port Engineer will obtain MARAD Region COTR/ACO approvals and contract with an industrial facility, coordinating the repair activity with the vessel.  Repair requisitions and repair completion testing/approvals are discussed in detail in the PGM Purchasing Manual.



F.	Emergency Repairs



PGM will contract for industrial assistance to complete emergency repairs after obtaining the necessary approval from the MARAD Region COTR/ACO.  Any emergency repair item will be the subject of CASREP and will require immediate communication with the MSC Operational Commander to coordinate any required scheduled modifications.



G.	Vessel Foreign Repair Duty



No maintenance and repair work on RRF ships will be performed in foreign ports by foreign labor except for emergency repair work.  Exceptions must be referred to MARAD Region COTR/ACO’s for approval.  Emergency work is limited to work that is absolutely necessary to preserve the safety and seaworthiness of the vessel until its return to the United States.  MARAD is responsible for payment of duty to U.S. Customs on authorized foreign equipment purchases by, and repairs to, all documented vessels, if deemed applicable.



H.	Delegation of Responsibility for Foreign Repair



Should PGM elect to delegate the accomplishment of any/all the duties outlined in Section G. above to other parties such as shipping agents, etc., it is still incumbent upon PGM to maintain full in-house records and to ensure that all delegated duties are being properly accomplished in a timely manner.



Failure by PGM to accomplish the aforementioned requirements which results in late duty interest penalties may result in a penalty to PGM.



U.S. Customs will send its liquidation notices, other notices of duties, and copies of decisions regarding duty remission, etc., directly to MARAD Headquarters.  Based on analysis of all documentation supplied by PGM, MARAD may elect to appeal these invoices and decisions.  MARAD Headquarters shall fulfill all duty payment obligations as required by the pertinent regulations.



I.	Drydocking



It is MARAD policy that drydocking be accomplished at U.S. shipyards, whenever possible.  Drydocking in foreign yards should only be considered if a vessel’s schedule or condition prohibits the drydocking in a U.S. port or if emergency repairs are required.  If a ship is required by circumstances to undergo major repairs overseas, consideration may be given to a concurrent drydocking to minimize laytime.



J.	Requesting Laytime



If shipyard time is required for repairs or drydocking during Phase O, PGM will coordinate any such requirements with the cognizant MSC Operational Commander.  Requests for laytime should be submitted as early as possible in order to effect the necessary liaison and coordination.  Where possible, laytime requests should be forwarded at least 60 days in advance of required drydocking.  PGM will forward copies of laytime requests to the cognizant MARAD Region COTR and to MARAD Headquarters, Office of Ship Operations, Division of Ship Maintenance and Repair (MAR-742).  Pacific-Gulf Marine will be responsible for keeping MARAD informed on the disposition of laytime requests to MSC, as MARAD can assist in obtaining permission if problems arise.





�

VIII.	STEWARD DEPARTMENT OPERATIONS



General requirements for food and hotel services are found in the RRF Operations Management Manual. Volume 1, Section 11.7.



A.	Crew Food Service Operations



All food service operations aboard the vessel shall be conducted in a safe and sanitary manner.  Food service spaces shall be cleaned and maintained as follows:



The grease traps over all ranges, grills ovens, and deep fat fryers shall be flushed and cleaned as per the schedule developed on board the vessel.



All exposed galley surfaces shall be wiped down with detergent and hot water after each day’s operation of the galley.



Once a week when in operation, and prior to deactivation, the galley shall be thoroughly cleaned from top to bottom.



B.	Crew Hotel Services



When a ship has been activated, PGM shall ensure the following arrangements are made with respect to cleaning:



Daily: decks will be swept, wastebaskets emptied, spills or loose debris picked up and washbasins in heads wiped down.



Weekly: tile decks will be stripped, mopped, and waxed; carpets will be vacuumed; bulkheads in heads will be sougeed, and other bulkheads sougeed as necessary.  Areas with tile decks that have been secured throughout the week will not be required to be stripped and waxed.



USCG Regulations regarding hygiene and sanitation, including vacuum breakers, isolation of potable water, vermin control and the use of plastic cutting surfaces shall be strictly adhered to.



�



IX.	COMMUNICATIONS, REPORTING AND RECORD KEEPING PROCEDURES



PGM’s procedures and policies for the operation and maintenance of the communication equipment is in Fleet Instructions, Volume 2, Chapter 5 and MARAD’s requirements are in the RRF Operations Management Manual.



A.	Communications Procedures



1.	Maintain Communications Equipment	



PGM shall maintain shipboard communications equipment in operating order twenty-four (24) hours a day, seven (7) days a week, including the 406 MHz Emergency Position Indicating Radio Beacon (EPIRB). The Radio Officer will maintain radio watches in accordance with USCG and FCC regulations.  Communications equipment shall be maintained and operated in compliance with the regulations of the following agencies:



	a.  U. S. Coast Guard

	b.  Federal Communications Commission

	c.  International Maritime Organization (SOLAS)

	

2.	Operate Communications Equipment



PGM shall operate all communications equipment on ships.  Message releasing authority shall be in accordance with NTP 10(c) Communications Instructions for Ship Controlled by the Military Sealift Command and the U.S. Flag Merchant Fleet, Chapter 6, paragraph 02.06.0100 and 02.06.0200.  These manuals and procedures will be placed aboard the vessel at the time of activation.  All Government communication costs to and from the ship are reimbursable.  This includes all official communication costs from PGM to the vessel to conduct Government business.  PGM is responsible to ensure that non-official communications costs are not invoiced to MARAD.



3.	INMARSAT Operation



PGM shall designate an individual from the crew (other than the Radio Officer) who will familiarize himself/herself with the INMARSAT equipment to the extent that he/she is able to operate the Inmarsat voice/telex/fax/e-mail equipment during all Phase O periods, at sea or in port, in the event that the Radio Officer is incapacitated.  The INMARSAT is to be left on and ready to receive incoming messages at all times.  Both Radio Officer and designated backup must be able to demonstrate their knowledge of the INMARSAT to the Master before the vessel gets underway.







4.	Communications Watch



PGM shall ensure that a standard commercial radio watch, i.e., at least eight (8) hours per day in the aggregate, is maintained unless otherwise instructed.  Occasionally MSC will require twenty-four (24) hour manning, however, MSC must notify MARAD during activation to increase the number of Radio Officers aboard if/when it is necessary to cover this unique requirement.



5.	Message Addresses



PGM will ensure that the MARAD regional office with cognizance over the vessel is “info copied” on all Government message traffic, whether or not a the message specifies MARAD as an “INFO ADDRESSEE”.



6.	Provide Unclassified Communication Services



PGM shall provide the following unclassified communications services:



a.	INMARSAT Communications

PGM shall be familiar with International Maritime Satellite (INMARSAT) procedures for communication with MSC as outlined in NTP 10 (C).  This will be reimbursable.



b.	Telex Messages

The ship shall transmit and receive all telex messages.  Messages shall be handled according to their precedence as described in NTP-10 (series) paragraph 02.08.0300.



c.	Radiotelephone Service

The ship shall provide radiotelephone service (voice) over VHF and HF circuits as described in NTP-10 (series), to the extent that the radio equipment fitted on board has this capability.



d.	Navy Message Traffic

All Navy message traffic will be handled via Navy communications systems.  If PGM desires to send company message traffic, a commercial service will be utilized.



7.	Comply with Regulatory Bodies



PGM, through the ship’s Master, shall ensure that all communications equipment is operated in compliance with rules and regulations of the FCC, the USCG, 33 CFR, 46 CFR, and the International Convention for Safety of Life at Sea (SOLAS), unless waived by the Government.







8.	Comply with MSC Requirements



PGM shall comply with the capabilities and procedures described in the following directives:

COMSCINST 3121 (Series);

COMSCINST 2305.2D, Paragraph 4, “Use of DOD Telephones”;

NTP 10(c), “Communications Instructions for Ships Controlled by the Military Sealift 	Command and the U.S. Flag Merchant Marine”.



The Radio Officer under the direction of the Master will compile and submit reports in compliance with NTP 10(c) paragraphs as noted below:



	02.01.3100 “Communications Reports of Interference or other Problems”;

	02.03.0510 “Communications Guard and Equipment Status Report”.



9.	Vessel Communications with PGM



In order to ensure close coordination between the vessel and PGM, and in addition to the requirements of Fleet Instructions, Volume 2, Chapter 5, the following ship/shore communications procedures shall be followed:



When received, the vessel will copy all operating directives from the MSC/Navy to the RRF Project Manager for information.

The vessel will copy all MSC/Navy operating instructions involving reimbursable items to the Project Manager for action.  If time permits, the Project Manager will receive approval from the ACO prior to committing to unbudgeted, reimbursable expenditures.  When this would interfere with mission performance, the Master will use his own judgment and keep the Project Manager advised of any items taken for action.

The vessel shall forward all requisitions to PGM for processing.

The vessel shall forward ships accounts information as described in Section X, of this Plan.



10.	Personal Shipboard Communications



The Master has full authority and direction over the use of the radio telephone equipment and may grant, in emergency situations, on a case-by-case basis, the use of the INMARSAT for personal communications.  The Radio Officer will be responsible to the Master for proper use of the equipment and will ensure all rules regulations are observed.  The Radio Officer will be responsible to the Master for the collection of all communications charges from the parties involved for the proper communications expense account on a weekly basis.





11.	Emergency Communications



In the case of emergencies, see Section XVI of this Plan for notification procedures.  See also Figure 2.1 for a list of key personnel and contact numbers.



B. 	Record Keeping and Reporting



1.	General Reporting



Pacific-Gulf Marine will maintain Voyage Summary Reports and Voyage Abstracts as discussed in the Fleet Instructions, Volume 2, chapter 1.4 and Volume 4, chapter 13 and in accordance with MARAD’s requirements as found in the RRF Operations Management Manual.   Voyage summary reports will be prepared on all voyages, retained on board and submitted at least every four (4) months and upon ship lay-up.  PGM shall prepare and submit reports in accordance with the RRF Operations Management Guidelines, the RRF Logistics Management Manual and the MSC SOM.



2.	Daily Written Report



PGM shall submit a daily written report by fax/telex to the MARAD COTR.  The MARAD COTR may direct the use of a specific format, but in general the information required will include, but not be limited to:



location of vessel

outstanding CASREP’s and status of corrective action

scheduled actions (i.e., ETA, ETD, bunkering, cargo evolutions, etc.)

any required assistance (i.e. repair availability period for X number of days)

A copy of this report will be sent to MAR-745 by fax.



3.	Logs, Records, Files, Documents, and Certificates



PGM shall maintain documents, certificates, and log books in accordance with USCG, ABS FCC, and other applicable regulations.  PGM shall maintain the following logs and records on board each ship for inspection by the Government at regular intervals:



Bridge Bell Book

Official Log

Bearing Record Book

Oil Record Book

Ballast Log

Gyrocompass Record

Navigator’s Notebook

Captain’s Night Order Book

Deck Log

Ship’s Visitor Log

Gangway Log

Radio and Communications Logs

Ship’s Register of cargo gear with associated work books and inspection records

Engine Log

Engine Bell Book

Fuel Documentation

Chief Engineer’s Noon Report

Refrigeration Equipment Temperatures & Pressures

Medical Log

MARPOL Garbage Log

Requisition Records and Files

Repair Records and Files

Ship’s Documents and Certificates



4.	Standard Message Formats and Forms



Ships will transmit the following reports to the Government during Phase O, Operations, retaining a copy of each message on board.  Refer to the SOM for details concerning message formats:



a)	Recurring Reports

Movement Reports

Optimum Track Ship Routing (OTSR) Request

Optimum Track Ship Routing (OTSR) Daily Report

Surface Weather Observations

Ship Sighting Report

Logistic Requirements Report

Inport Ship Location Report

Crew List and Sailing List of Non-crew Members



b)	One Time Reports

Search and Rescue Report (SAREP)(FOS)

Request for Salvage Assistance (SALREPT) (FOS)

Salvage Services Report (FOS)

Assistance at Sea Report (FOS)

Emergency Repair Notification

Casualty report (CASREP)

Situation report/casualty update report (SITREP)

Casualty Corrected Report (CASCOR)

Casualty Canceled Report (CASCAN)

Report of Serious Illness or Injury

Notice to the Department of Justice of Litigation





5.	Turnover and Voyage Letters/Binders



Pacific-Gulf Marine will ensure that the Master, Chief Engineer and Chief Mate fill out and retain turnover notes in accordance with Fleet Instructions Volume 2, Chapters 4.9 and 4.16, Fleet Instruction Volume 4, Chapter 13 each time they are relieved in their respective billets.  Additionally, all other officers should provide informal turnover notes, indicating duties and responsibilities, problems encountered, machinery deficiencies, and recommendations upon their relief.  Masters shall retain one (1) copy on board and forward one (1) copy to PGM for distribution. PGM will forward a copy to the regional COTR and one (1) copy to MAR-745.



6.	Safety Meeting Reports



Copies of all Safety Meeting Reports shall be maintained by the Master, and Department Heads (when applicable).  Copies are to be forwarded to the Pacific Gulf Marine home office at the end of each month.

�

X.	PERSONNEL AND PAYROLL



A.	General 



Aboard the vessel, the Master is in charge of all personnel and payroll matters.  For clerical work he/she may be assisted by the Radio Officer and/or a junior deck officer.  All department heads (i.e., Chief Mate - Deck Department; Chief Engineer - Engine Department; Steward/Baker - Steward Department) are responsible to the Master for personnel supervision, disciplinary matters, and accounting for crew overtime for the members of their respective departments.



The Master will maintain all crew personnel records on board, administer payroll functions and manage the proper accounting of funds, as described in the Fleet Instructions Volume 2, Chapters 2 and 3.



Additionally the Master shall be responsible for providing the necessary facilities and personnel for collecting, handling and dispatching all mail aboard ship.  Upon arrival in port, U.S. or foreign, the Master will ensure that the following agencies, as appropriate, are contacted for mail to be delivered to the vessel:



		Local Husbanding Agent

		U.S. Navy, Army or Air Force Post Office

		U.S. Navy Command or MSC Representative



PGM will advise the Master upon dispatch of any crew or company mail forwarded to the vessel, including the port and method for delivery to the vessel. During activation, MSC may direct that the ship be entered into the U.S. Fleet Postal Service, however, this procedure will usually occur only if the ship is to be on extended voyage (over 180 days).



B.	Master’s Cash & Checking Account Administration



1.	General



The general duties of the Master as they relate to Master’s Cash/Checking Account (MCA) are discussed in the Fleet Instructions, Volume 2, Chapter 3.5. The MCA shall be maintained on a current basis and is subject to audit at any time by a representative of PGM.



2.	Overtime Administration



PGM and the COTR will determine what constitutes allowable discretionary overtime prior to sailing.  PGM will then advise the Master of his authority and responsibility in authorizing, controlling, and reporting overtime.  Non-discretionary overtime and overtime required for emergencies may be authorized by the Master at any time.  PGM’s overtime policy and procedures are discussed in Fleet Instruction, Volume 2, Chapter 1.8.



C.	Personnel Administration



1.	Introduction



This section outlines PGM’s policy and procedures relating to the administration of shipboard personnel.  PGM’s policy statements, which are found in the PGM Management System Manual, present the concepts governing the handling of personnel matters.  The basic rules of discipline and conduct are included.  PGM’s Fleet Instructions Volume 2 provide specific guidance to shipboard and shoreside personnel for the uniform and consistent processing of personnel matters and activities.



2.	Guidelines on Preventing Sexual Harassment and Discrimination



Harassment and discrimination prevention policies and procedures are discussed in Fleet Instructions, Volume 2, Chapter 1.2. All alleged incidents will be investigated and, if harassment or any type of discrimination is established, immediate corrective action will be taken.  Any deviations from this standard are considered against company policy and will not be tolerated.



3.	Discipline



Most cases of misconduct or unsatisfactory job performance can be corrected by a verbal warning and/or appropriate instruction in proper procedure; therefore, these should be the first steps taken in dealing with inappropriate behavior.  Persistent misconduct, chronically unsatisfactory performance of assigned tasks, or performance of specifically prohibited offenses may require disciplinary action, including loss of wages, monetary fines or discharge for cause.



Detailed below are steps that must be taken to ensure the validity of an official disciplinary action such as a fine or discharge.  Failure to follow and properly document these procedures may result in having the action reversed by the Union or the USCG:



Give the seaman a written warning which contains both the specific details of the undesirable behavior and the potential disciplinary consequences if it continues.  If possible, obtain statements from personnel who witnessed the seaman’s behavior.  Forward a copy of the warning to the PGM office and place a copy in the seaman’s personnel file.

If the seaman continues to be disobedient, perform unsatisfactorily, or if he/she commits one of the listed offenses, regardless of whether you intend to fine or discharge him/her, prepare a Record of Official Log Entry and/or a Letter of Dismissal.  The Record of Official Log Entry and/or Letter of Dismissal is to be read to the seaman in front of at least two witnesses, one of which should be the seaman’s department head.  This Log Entry/Letter must state specific instances of repeated misbehavior or unacceptable job performance, or the specific occurrence of a listed offense; in addition, it should reference previous warnings, and set forth the action being taken.  The seaman should be given an opportunity to respond, and any official remarks by the seaman should be recorded on the Record of Official Log Entry or Letter of Dismissal.  The Log Entry/Letter is to be signed by the witnesses to the reading and the seaman verifying that he/she has received a copy of the letter.  Forward the original Log Entry/Letter to PGM.

Enter a proper statement and explanation of the facts into the Official Log.

Notify PGM’s Vice President Marine Operations or Executive Vice President immediately and forward all correspondence including a copy of the wage voucher as soon as possible.

If, in the Master’s opinion, a seaman’s conduct presents an immediate threat to the safety of the crew and the seaworthiness of the vessel, it may be difficult or impossible to carry out all the steps mentioned in (a) and (b) above.  Under these circumstances, the Master should take immediate appropriate action to resolve the matter to ensure the safety of the crew and vessel, then document same and make the appropriate log entries, advising PGM and the USCG as soon as possible thereafter.

If the offense warrants action against the seaman by the USCG, then it is necessary to advise the nearest Marine Safety Office as soon as possible, or immediately request PGM to do so, providing the necessary details.  If the ship is in a U.S. port, every effort should be made to have the Coast Guard Investigators come to the vessel before the seaman disembarks.  If the seaman is being repatriated from foreign, it is necessary to advise the MSO nearest his destination and fax/telex a copy of the log entry to that office.

The instructions listed above are in no way intended to restrict the authority and discretion of the Master, however, if these procedures are followed, disputes and unnecessary expenses can be minimized.

Figure 10-1 contains a partial list of offenses for which a crew member may be dismissed.  It is not intended to be all inclusive or to diminish the discretion of the Master with regard to disciplinary procedures.  It is recommended that this list is prominently posted so that there can be no question that the vessel’s personnel are aware of company policy in this regard.

If the Government has reason to be dissatisfied with the conduct of any person employed by PGM, PGM shall, upon receipt of the particulars of the complaint, investigate the matter and take immediate corrective action, including removal/replacement, if appropriate.



�

List of Dismissal Offenses



Failure to report for duty.  Absent from watch and/or the vessel without official permission.  Repeatedly turning to late for watch or assigned duty.  Sleeping while on duty.

Under the influence of alcohol while on duty.  Introduction, possession or use of alcohol, any narcotic, controlled substance, marijuana or substance containing narcotics or paraphernalia which are used to administer, dispense or carry narcotics.  Refusal to take drug or alcohol tests.

Incompetence in performing duties.

Stealing or malicious mischief resulting in the injury or destruction of property of other employees or of the Company.  Destroying or misuse of Government or Company property.  Willful neglect in care and/or use of such property.

Smuggling of contraband or falsifying a statement in regard to contraband.  Assisting other in illegal smuggling or sale of contraband.

Fighting or attempting bodily injury to another, conduct which violates common decency or morality, carrying concealed weapons.

Mishandling of Government or company funds.

Desertion, departing the vessel prior to being properly relieved (i.e., leaving the vessel shorthanded), or failure to join.

Violation of company rules and/or regulatory requirements.

Insubordination, including failure or refusal to perform work assigned.  Refusal to obey a lawful command.

Bringing the Company into ill repute through misconduct on board or ashore; making malicious statements undermining the Company’s authority and/or contributing to the deterioration of morale on board.

Carelessness in regards to accident prevention and safety of fellow employees.  Failure to fully disclose details of accidents or personal injuries to proper authority when application for employment is made or when physical examination is conducted. 

Harboring an infectious disease which might endanger the health of fellow employees.

Making false statements to a supervisor, the Master or other proper authority.





Figure 10.1
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4.	Complaints of Personnel



The Master shall afford an opportunity to ship’s personnel to present before him/her any complaint they may have.  The Master shall promptly investigate each complaint and take appropriate action to correct same when the complaint is justified and within the capability of the Master to correct.  If the complaint or disagreement cannot be satisfactorily resolved aboard the vessel, it is to be promptly referred in writing to the PGM office for handling, with a copy being retained on board for reference.  Where appropriate, detailed entries in the log book should be made covering the facts of the complaint/disagreement.



5.	Manning Levels



Manning levels representing current industry practice and the vessel’s USCG Certificate of Inspection have been established in agreements between PGM, the Government and the contracted unions.  The Manning scale for the vessel is shown in Table 10-2, found at the end of this section.



6.	Employment of Crew Members



PGM holds collective bargaining agreements with the American Maritime Officers Union to supply licensed ratings, and the Seafarer’s International Union to supply unlicensed ratings for this vessel.  The employment of all shipboard personnel is governed by these contracts.  If, however, these unions are unable to provide personnel, PGM is obligated under its Agreement with MARAD to arrange manning through alternative sources.  To meet this potential obligation, PGM maintains its own personnel database and has agreements with various manning agencies and services to provide officers and crew for the RRF vessels.



7.	Acceptance for Employment



PGM’s policies and procedures for the acceptance of crew members for employment and the required documentation are discussed in the Fleet Instructions, Volume 2, Chapter 2.



8.	Crew Vacation, Rotation and Replacements



a)	Vessels on Extended Deployment



A vessel is on extended deployment when it is not scheduled to return to the continental United States for over 180 days.  Section 16 of the RRF Operations Management Guidelines, discusses crew member reliefs in this circumstance.









b)	Ordering Replacement Personnel



The Master shall advise PGM of all required crew replacements via e-mail/fax/telex, allowing as much time as possible between order date and the time the crew member is required on board the vessel.  PGM Operations must be kept advised of all crew changes actually taking place.  When requesting relief for crew members entitled to transportation,  advise PGM the list of home airports to which relieved crew members will return so that transportation payable can be developed.



When ordering crew replacements, the following information shall be given: name and rating of person, type of relief, reason for relief, special training or endorsements (if required), and the place/date/time of requested relief.



c)	Port Relief Officers



Port Reliefs (Night Mates and Engineers) are not customarily employed, but may be requested under special circumstances.  Their employment is subject to approval by the MARAD ACO, PGM and their availability through the Union.  



D.	Personnel Procedures, Documents and Forms



PGM’s policies and procedures for documentation in regards to shipboard personnel is discussed in PGM’s Fleet Instructions, Volume 2, Chapter 4.



1.	Safety Training and Vessel Familiarization



PGM’s policies and procedures for Safety Training and Vessel Familiarization are discussed in Corporate Procedures Section 16, and Fleet Instructions, Volume 1, Chapters 1 and 2. 



2.	Personnel Files



When a crew member reports on board for the first time, a personnel file must be opened and thereafter maintained by the Master, and shall consist of the following.



PERSONAL DATA CARD (yellow copy remains on board; white to PGM Office)

EMPLOYEE WITHHOLDING CERTIFICATE (W-4), copy - orig. to PGM

ALLOTMENT NOTE, if applicable - copy, orig. to PGM

CERTIFICATE OF DISCHARGE (CG-718A):  Compete as much data as possible have crew member sign, and place in personnel file.

MEDICAL RECORDS, when presented.  Copies of previous physical exams, clinic cards and any other medical forms which are completed during the voyage.

SEAMAN’S PRE-EMPLOYMENT STATEMENT OF PHYSICAL CONDITION, copy - orig. to PGM

SAFETY FAMILIARIZATION and VESSEL FAMILIARIZATION forms, orig. - copy to PGM

copies of all relevant licenses, documents and certificates of training  (copy also to PGM)

EMPLOYMENT REPORT:  Complete top portion including date joined and retain in file until crew member signs off.



For returning permanent crew members, it is important that the Master review the individual’s personnel file to ensure all information remains correct, and required certificates/documents will remain valid for the intended duration of assignment, or otherwise make new copies of renewed and reissued certificates/documents.



3.	Separation of Personnel



Separation of personnel, including PGM’s procedures and policies is discussed in Fleet Instructions, Volume 2, Chapter 2.4.

		

4.	Responsibility for Repatriation of Seaman Signed-off Foreign



Section 16 of the RRF Operations Management Manual discusses crew member and MARAD responsibilities for crew travel costs from foreign.



5.	Disposition of Personal Effects Left On Board Vessels by Crew Members



a)	Hospitalized Crew Members



Should circumstances allow, the crew member can be paid off directly by the Master, otherwise the Master should prepare the voucher through the crew member’s last date of service to the vessel, and forward same to the PGM office for payment.



If the crew member requests, and conditions permit, personal effects may accompany the crew member to the hospital.  Personal gear which is left aboard the vessel should be immediately inventoried and packed in the presence of an officer and one other witness, usually the Union Delegate or another person in the same department as the hospitalized crew member.  The inventory should be signed by the persons performing same, and a copy of the inventory placed with the gear, a copy given to the Master, and a copy forwarded to PGM.  The gear should be tagged with the crewmember’s name, rating and address as shown on the Personal Data Card.  Cash and personal papers should be inventoried and placed in the Master’s safe; the personal gear must be stored in a safe, secure place until released to the appropriate persons.  PGM is to be consulted for instructions on landing and forwarding of personal effects.  The person to whom the property is released (agent, etc.) must sign for same before it can be removed from the vessel.



b)	Failed To Join (FTJ) Crewmembers



Advise PGM of the circumstances and prepare the crewmember’s voucher for forwarding to PGM for further disposition and payment.  The crew members personal effects are to be inventoried, packed , tagged and stored in accordance with the above instructions.  PGM is to be consulted regarding landing and forwarding of personal effects for crew who desert the vessel or are reported as FTJ.  Generally speaking, if crewmember is unlicensed, the gear can be turned over to the Union Patrolman at the next U.S. Port.  The person to whom the property is released (patrolman, agent, etc.) must sign for same before it can be removed from the vessel.



c)	Deceased Crew Member



Pacific Gulf Marine is to be notified immediately upon discovery of any death or disappearance of a crewmember.  The message must give the name, rate, cause of death or disappearance and next of kin.  For deaths occurring on board, either by illness or injury, it will be necessary to file form CG-2692 along with other prescribed PGM forms referenced in PGM Fleet Instructions Volume 2, Chapter 6.4. Personal effects should be immediately impounded and inventoried as described above for hospitalized crewmembers; in addition, the address of the “Next of Kin”, if different from the deceased’s address, should be included.



6.	Transmittal of Personnel Documentation to PGM



PGM’s Vice President Marine Operations or Executive Vice President shall be notified promptly (via e-mail, telex or fax) of all personnel actions.  This includes sign-ons, terminations, fines, injuries and illnesses which require shoreside medical attention or consultation with MAS.  



The vessel’s Crew List (Form I-418) shall be promptly updated and forwarded to PGM by courier mail service (if other mail/documents to be forwarded to PGM from that port) or electronic means upon clearing for foreign and whenever a crew change takes place during the normal course of the voyage.  In all cases when crew members are discharged from the vessel, inform PGM Operations as soon as possible, giving the crew member’s name, rating, social security number, date crew member paid through, reason for discharge and all necessary payroll/tax information in accordance with PGM Fleet Instructions Volume 2, Chapter 3.3.



Whenever a crewmember’s employment on board is terminated due to “discharged for cause” or “not fit for duty”, it is imperative that PGM receive copies as soon as possible of all documentation supporting the action.  This would include Records of Official Log Entry, letters of warning, log entries, and all necessary incident reporting and/or medical treatment forms.



Whenever a crewmember departs the vessel foreign, a brief explanation of the circumstances together with the date the crewmember’s employment on board terminated is to be provided to PGM.  No crewmember may be permitted to sign-off (and pay off) the vessel foreign without the prior approval of PGM. Crewmembers who fail to join (FTJ) or desert the vessel, whether foreign or in a U.S. port, are to be considered discharged for cause, and a Record of Official Log Entry prepared accordingly.  



The Master is to ensure that Personal Data Cards forwarded to PGM for departing non-permanent crewmembers are properly completed showing reason for leaving and whether or not the individual is recommended for rehire.  If crewmember is not recommended for rehire, then state reason for same.  Master’s are reminded to promptly advise PGM to cancel the allotment of any crewmember departing foreign when applicable.



�

Normal Crew Complement During Phase O







MANNING



	RATING			NUMBER



	Deck Department

	Master					1

	C/O					1

	2/O					1

	3/O					2

	R/O					1

	Bosun					1

	AB Maint				3

	AB					6

	OS					3

					          19

			

	Engineering Department

	Chief Engineer			1

	1st A/E				1

	2nd A/E				1

	3rd A/E				2

	QMED/Elect				1

	Oiler					3

	FWT					3

	GUDE					1

Jr. Eng.				1

					          14



	Steward’s Dept

	Stwd/Baker				1

	Chief Cook				1

	Stwd Asst				5

						7



	TOTAL			          40





Figure 10.2



�XI.	PURCHASING



A.	General



Although the Navy (MSC) has operating control of the vessel during Phase O, Operations, the contractual relationship between PGM and MARAD remains in place.  PGM’s purchasing procedures have been developed to ensure orderly acquisition of necessary stores and supplies while preventing wasteful, duplicative, overpriced or unnecessary purchasing in support of the vessel during Operations.  



The Master and department heads are directed to follow procurement procedures as outlined in the following sources which have been placed on board:



	PGM Purchasing Manual

	PGM Corporate Procedures, Sections 5 & 9

	PGM Fleet Instructions Volume 2, Chapter 4.13

	PGM Fleet Instructions Volume 4, Chapter 16.3 



Standard pre-approved requisitions have been placed aboard the vessel which reflect the intended level of provisioning at the time of activation.  As stores are consumed, each department shall prepare and forward requisitions to the PGM Port Engineer or Port Captain as described in the PGM Purchasing Manual.  (See also the procedures described in the RRF Logistics Management Program.)



B.	Procedure for Signature Control of Controlled Equipage



Prior to commencing Phase O, Operations, the responsibility for safekeeping and maintaining the vessel’s controlled equipage has remained primarily in the hands of the Port Engineer and COTR.  However, once MARAD places a vessel in operation, the responsibility for the effective control of the entire vessel, including controlled equipage assigned by either MARAD or Military Sealift Command, transfers to the Master of the vessel.  The Master shall therefore ensure that all designated controlled equipage is properly maintained and secure, and that any use of controlled equipage takes place only with his express authorization.  Controlled equipage released by the Master for use in the operation of the vessel must be signed for by the appropriate department head into whose custody the designated equipage has been placed for use.

�XII.	MEDICAL SERVICES (SHIPBOARD)



A.	Medical Requirements for Embarked Personnel



The health of all embarked personnel is the shared responsibility of PGM and the Government.  First aid and emergency care will be provided by the Master or his/her  designated Medical Officer.  PGM intends to designate the Chief Mate as the Medical Officer, provided he/she is qualified and has the Master’s concurrence to act as same.  The Medical Officer will be a licensed crew member who meets the requirements of the IMO STCW Convention 1978 and the Ship Emergency Medical Training Program Curriculum (Level II).



The Medical Officer will act as the Master’s agent in all expects of health care, including evaluation and primary treatment, hygiene and preventive care, occupational health, and medical administration.  The Medical Officer will be directly responsible to the Master for the administration of medical treatment to all crew members and embarked Government personnel. 



The Medical Officer will refer to the following procedures for instruction and guidance in the performance and administration of his/her duties on board in this capacity:



Fleet Instructions Volume 1, Chapter 7 - Emergency Medical Procedures & Reporting

	Fleet Instructions Volume 1, Chapter 12.9 - Hygiene

	Fleet Instructions Volume 2, Chapter 6.4 - Medical Treatment & Reporting  



PGM will ensure that the vessel at all times complies with all preventive medicine requirements, and conducts occupational safety and health inspections required by COMSCINST 6000.1B and the current International Maritime Organization (IMO) standards.  The Master is responsible to maintain custody of controlled substances in accordance with COMSCINST 6000.1B and will maintain logs and records and submit required reports.  The Master will personally supervise and direct the dispensation of any controlled substance to be used in providing emergency medical treatment on board.



In cases of serious injury or illness to crew members occurring on board in the course of a voyage, PGM will be responsible to notify the next of kin of crew members involved according to generally accepted practice, keeping the parties updated as necessary.



�XIII.	CONTROL OF PROHIBITED SUBSTANCES DURING PHASE O



PGM and its personnel will abide by Article 1150 and 1151 U.S. Navy Regulations in respect to alcoholic beverages and controlled substances.  Alcoholic beverages, controlled substances and gambling are not permitted on board this vessel at any time in any Phase. The vessel will further be operated at all times in accordance with PGM Fleet Instructions Volume 2, Chapter 1.3, Drug & Alcohol Policy/Employee Assistance Program and the RRF Operations Management Manual.



A.	Control of Alcoholic Beverages



The introduction, possession, or use of alcoholic beverages by any person aboard this vessel is prohibited.



B.	Narcotics, Controlled Substances, and Marijuana



The introduction, possession, or use of narcotics, controlled substances, marijuana, or substances containing narcotics, or paraphernalia which are used to administer, dispense or carry narcotics, except for authorized medical purposes, is prohibited aboard this vessel by Article 1151, U.S. navy Regulations.



Masters must take every reasonable precaution to prevent the introduction of unauthorized controlled or illegal substances aboard ship.



C.	Gambling



Gambling of any sort, including the possession, sale, or use of state or local Government lottery tickets, is prohibited on board this vessel.  (See COMSCINST 5370.2).



D.	Narcotics Disposal



It is the duty of the Master to ensure secure custody of all narcotics carried on board for medical treatment.  The Master shall further see that the respective quantity of each substance does not exceed the level prescribed by the vessel’s medical advisory service.  Substances/medicines approaching their expiration date or reorder point will be requisitioned through PGM utilizing the forms designated for this purpose.



The Master shall ensure that a separate and accurate inventory is maintained of all controlled substances carried on board as part of the vessel’s medicine chest.  This inventory shall include the name, product/I.D. #, dosage/unit, quantity and expiration date of each controlled substance currently on board along with its storage location.  This inventory shall be updated whenever necessary as medicines listed thereon are dispensed, received or destroyed and disposed of.  Copies of receipts for controlled substances provided to the vessel shall be maintained in the file along with the inventory of controlled substances.  The Master is directly responsible for the accountability of all controlled substances and therefore should ensure suitable records and supporting documentation are maintained.  The transfer of the inventory of controlled substances shall be formally executed at change of command in accordance with PGM Fleet Instructions Volume 2, Chapter 4.16. 



Out of date or excess to allowance narcotics shall be promptly destroyed and properly disposed of under the supervision of the Master and at least one other witness from the crew.  The destruction and disposal of all controlled substances must be properly documented by noting the name, product/I.D. #, dosage/unit, quantity and expiration date of each controlled substance for disposal, along with the date and location/position of the vessel, and method of destruction and disposal.  This form shall be signed by both the Master and the witness attesting to the facts recorded thereon.  The original record of destruction/disposal of controlled substances will be forwarded to PGM and a copy is to be placed in the Medical Log along with an entry advising the date and time of the destruction/disposal.



�XIV.	SHIPBOARD SERVICES



A.	Slop Chest



PGM will maintain a supply of “retail items” (slop chest) for resale during Phase O as per the requirements of the RRF Operations Management Manual.  Management of this retail operation rests with PGM.  The objective of the slop chest is to provide the service at zero net cost to the Government (no loss, no profit).  Items will be sold at cost plus a mark-up to meet the objective.  Any credits (profit) will be returned to MARAD.  PGM will develop a separate precut requisition for the slop chest items and submit it to the ACO/COTR for approval.  Disposal of slop chest items remaining on board at the end of Phase O will be in accordance with regulations for GFP, the RRF Operations Management Guidelines.  PGM shall ensure that the supply of retail items available for sale through the slop chest will support the crew and embarked personnel.  Embarked Government personnel will be provided the opportunity to purchase slop chest items in the same manner as the rest of the crew.  Adequate supplies to support deployment will be brought on board prior to commencing operations.  This is a reimbursable item.



The following range of items shall normally be provided in the vessel’s slop chest:



RAIN GEAR	CANDIES

ASSORTED SNACK FOODS	PLASTIC COFFEE MUGS

MOUTHWASH/ TOOTHPASTE	SHOWER SHOES

SHAVING CREAM	DEODORANT

DISPOSABLE RAZORS	LIP BALM		

SHAMPOO	TOOTHBRUSHES

TALCUM POWDER	UNDERSHIRTS (VARIOUS SIZES)

DENTAL FLOSS 	BRIEFS (VARIOUS SIZES)

CANNED SODAS	SEWING KITS

CIGARETTES	(OTHER ITEMS AS DESIRED)



B.	Self-Service Laundry



PGM shall make available laundry facilities for the use of Government embarked personnel.  The laundry facilities designated for use by Government embarked personnel will be available at all times and will include sufficient amounts of laundry detergent.  



C.	Recreational



PGM shall provide recreational reading materials and video tapes when the vessel is in Phase O.  Any athletic equipment approved in the Activation Plan will be procured and placed on board prior to deployment.  This is a reimbursable item.

�

XV.	SAFETY AND LOSS PREVENTION



A.	General



All Officers are supervisors.  As such they are required to train and instruct unlicensed personnel under their supervision in the safe performance of their assigned duties.  Department heads have the further responsibility of ensuring that the officers in their respective Departments adopt safe procedures.



PGM Fleet Instructions Volume 1, Safety and Emergency Preparedness has been placed on board for the guidance of the Master, officers and crew members in order to present a program of shipboard management of safety and emergency preparedness through instruction, training, drills and the implementation of plans and procedures covering the various facets of vessel safety and environmental protection.  This manual is organized into chapters which initially deal with training in safety, emergency preparedness and pollution prevention.  Thereafter, plans and procedures for specific topics are presented, including the maintenance of safety and lifesaving equipment.  The last chapter on safety procedures covers a range of areas of ship operations that have particular safety problems.



B.	Shipboard Safety



In order to promote safety and continuously seek ways to improve upon loss prevention on board the vessel, the procedure outlined below shall be followed:



1.	Shipboard Management Team



In keeping with the company’s goal to promote the safe and efficient operation of vessels under PGM’s management, the shipboard management team has been implemented in accordance with PGM Fleet Instructions Volume 2, Chapter 2.2.  A primary duty of this Committee shall be to ensure that a sound Loss Prevention Program is fostered on the vessel.



The management team is comprised of:



• CHAIRMAN:  Master 



• PERMANENT MEMBERS: Chief Engineer, Chief Officer & First Assistant Engineer



In addition, attendance of junior officers and key unlicensed personnel at any particular meeting is at the discretion of the Master.  PGM encourages participation by unlicensed personnel in order to broaden shipboard participation while furthering the goals of safe operation and loss prevention.





2.	Safety Meetings



A safety meeting shall be held during at least each calendar month, or more often at the Master’s discretion.  The meeting shall be attended by all licensed and unlicensed crew members available at the time of the meeting.  It is recommended that Safety Meetings be held in conjunction with and immediately following the conclusion of weekly shipboard drills (i.e., fire and boat drill). 



Potential subject matter for safety meetings includes, but is not limited to the following:



Information obtained at the Departmental meetings.

Review of cause and the prevention of any Lost Time Accidents and other incidents that have occurred on board since the previous meeting.

Consideration of safety problems peculiar to the vessel.

Discussion of action necessary for the elimination of hazardous conditions and practices.

Continuous evaluation of the Loss Prevention Program, its effectiveness, and possible defects.



These meetings also may be used for review of pertinent sections of the vessel’s Safety Training Manual or PGM Fleet Instructions.  All crewmembers shall be encouraged to actively participate at shipboard Safety Meetings in order to heighten safety consciousness and strive for continuous improvement in this regard. 



C.	Accident Investigation & Reporting



Immediately following an accident, an investigation shall be lead by the Master. PGM Fleet Instructions Volume 2, Chapter 6 provides the Master with specific instruction and guidance on the required reporting of accidents and other non-conformities.  



D.	Emergency Drills



PGM’s Fleet Instructions, Volume 1, Chapter 3 contains procedures and policies concerning various safety preparedness drills.  These drills as well as additional drills as required by either the SOM or other applicable U. S. Government bodies will be completed whenever prescribed unless extenuating circumstances (i.e., weather) preclude their completion in a safe manner.



E.	Integrity of Safety Devices and Watertight Openings



Watertight and weather tight integrity are discussed in the PGM Fleet Instructions, Volume 1, Chapter 5.

�XVI.	CASUALTY AND EMERGENCY RESPONSE PLANS



A.	General



Primary responsibility for what happens aboard the vessel will always rest with the Master, and it is the objective of PGM to ensure that, in the event of a casualty, the Master is provided with the very best advice and support available to assist in exercising his/her duties and responsibilities.



PGM’s policies and procedures for immediate and subsequent response to a casualty or other emergency are discussed in the Fleet Instructions, Volume 1, Chapter 9.  Additional references include Fleet Instructions, Volume 2, Chapter 6 which discusses Non-Conformities (Reporting of Casualties), the RRF Operations Management Manual and the MARAD RRF Shipboard Oil Pollution Prevention Plan (SOPEP) found in the Yellow Administrative Cabinet in the Master’s Office.  



Whenever a casualty occurs, the first responsibility of the Master is to take whatever immediate action is necessary to secure the safety of the crew and any other individuals that may be adversely affected by the casualty.  All necessary steps should be taken immediately to protect the lives and safety of the people involved.



B.	Notification



1.	Office Notification Procedure



It is recognized that the Master's first duty following a casualty is to quickly access present conditions and institute damage control measures necessary to stabilize the situation.  The alerting procedure set forth in this Plan will therefore not take precedence over timely action by those on board necessary to secure the vessel and crew from immediate danger.  However, it is of utmost importance that PGM be notified as soon as possible following a reportable casualty, especially if it has been determined that outside assistance will be required.



The PGM Duty Officer beeper number is provided for use after office hours and during all weekends and holidays: 

(877) 506-0011 



	Name			Office Telephone		Home Telephone



	Dale Sirois		(504) 362-8121		(504) 391-1677

	Dan Smith    		(504) 362-8121		(504) 392-4322

	Rich Boyer  		(504) 362-8121		(504) 391-7118

	Todd Johnson             (504) 362-8121		(504) 392-5957

			

PGM has developed a casualty reporting system which is described in the Fleet Instructions, Volume 2, Chapter 6 to assist  the Master in relaying required information in the event of Reportable Incident or Casualty.  The Master shall forward any information which will be helpful to the PGM office personnel or any contractors in assisting the vessel by the most rapid means.



On notification of the casualty, PGM will mobilize a Contingency Group in accordance with PGM Fleet Instructions Volume 1, Chapter 9 to assist the vessel in responding to the casualty.



2.	MARAD/MSC Notification



PGM or the Master shall immediately notify the COTR and the appropriate MSC Commander and advise them of the casualty and the actions being taken on board the vessel and by the PGM office.  



C.	Oil/Hazardous Materials



It is PGM policy to comply with all local, national and international requirements for the prevention of the pollution of coastal and ocean waters by ships.  The primary source of information in the case of a oil/hazardous materials incident is the vessel’s SOPEP.  Additional information and guidance can be located in COMSC 5090.1B, the PGM Fleet Instructions, Volume 1, Chapter 4, the RRF Operations Management Manual.



D.	Grounding



Great care should be taken to ensure that any action taken to rectify a particular problem is acceptable from a stability point of view.  Having established the nature of the bottom damage as accurately as possible and assuming the vessel is still aground, reference should be made to the best advice available.  Normally this will be from the Pacific-Gulf Marine office.



Although prolonged grounding in an exposed position is clearly undesirable it should be borne in mind that premature refloating before the nature and extent of the damage has been fully evaluated can place the ship in substantially greater danger than if she had been left where she grounded.  Refloating will in most cases require outside assistance and the time required to mobilize such assistance can be used to prepare whatever shipboard systems will be required for the refloating operation.  Which systems will be required will clearly be dependent on the nature and extent of the damage.



The feasibility of refloating the vessel will depend on a number of factors including:



Sea bottom conditions under and around the vessel;

Weather conditions and tides/currents;

The extent of damage to the hull;

Availability of outside assistance and the time required for its mobilization.



If the vessel is lightly aground on a soft bottom with little or no serious damage, refloating may present little problem and it is conceivable that reflotation may be possible using only the ship’s own power.  On the other hand, if the vessel is aground on a rocky bottom, substantial hull damage is almost a certainty and reflotation under such circumstances may well necessitate a major salvage operation involving the best outside assistance that can be made available, including use of other ships or barges to receive transferred cargo.



Clearly, each grounding accident will call for its own particular remedy and it is beyond the scope of this manual to try and go into detail.  However, those in charge of the operation on board should bear in mind that the success of any refloating exercise depends to a great extent on knowing as precisely as possible the nature and extent of the damage sustained and the conditions around the vessel.  Although the eventual salvage operation may call for a great deal of outside expertise and assistance, the ship’s crew can help immeasurably and save valuable time by providing as much pertinent information as they can in the early stages of the emergency.  On board activities at such time should therefore be concentrated on:



Taking all feasible steps to ensure that there is no worsening of the situation, e.g. by confining flooding to the maximum extent possible or conversely by deliberate additional flooding to ensure that the vessel will remain firmly aground, if this is considered appropriate.

Collecting as much information as possible on the nature and extent of damage and passing this to the home office.

Assessing the extent of the grounding by taking soundings around the vessel.  Before a grounded vessel can be moved to safety, it may be necessary to remove part or all of the cargo and or bunkers.  Lightering of grounded ships has been successfully performed on may occasions.  Ship’s officers may find the OCIMF/ICS booklet “Ship to Ship Transfer Guide” useful in preparing for such an operation, as it contains sound advice on such matters as communications, pre-mooring preparations, maneuvering and mooring, transfer operations, etc. as well as a chapter devoted to the safety procedures observed during such an operation.

 

E.	Collision



Despite the tremendous advances made with sophisticated navigational equipment fitted on board to assist ships’ officers in handling the vessel, collisions between two ships on the high seas or in port approaches continue to be one of the most common types of marine accident.



Should a collision occur that in fact results in the release of oil in any amount, then a Pollution Incident exists.  This will be dealt with separately as specified in the foregoing Section D of this chapter, and as pointed out, remedial action will of necessity depend on the circumstances of each particular case.



As in the case of grounding, it is essential that the nature and extent of the damage caused in a collision should be transmitted to PGM with the least possible delay.  Advice to the ship on the most suitable countermeasures can then be processed.  Even if the extent of damage cannot be assessed with any precision this should not prevent early notification of the PGM office for analysis.



A ship involved in a collision not involving the flooding of holds may, depending on circumstances, be able to make for a port of refuge without outside assistance.



Even so, there are numerous things that those on board can do to reduce the chances of the damage becoming worse.  For example:



Any cracks found within the full/cargo hold structure in the vicinity of the principle damage should, if circumstances permit, be drilled and plugged to prevent further propagation.

Spaces adjacent to those known to be damaged should be thoroughly inspected to ensure that their integrity can be maintained.

It may be possible to redistribute ballast so as to minimize the possibility of flooding spaces which are up to that moment dry.  However, redistribution could exacerbate the situation unless carried out with care.  Reference should be made to all available pertinent information to ensure that any such redistribution does not create additional unacceptable stresses and indeed to ensure that stresses in the area of the damage are reduced.  If circumstances permit, reference should also be made to the PGM office for advice on the advisability/acceptability of any redistribution of loads in a damaged condition.



Great care should be taken to ensure that any spaces to be entered for damage assessment purposes are in fact safe for entry.  If they are not, and entry is essential, then suitable self- contained breathing equipment must be used.  Ships’ crews can do much to ready themselves for this type of situation by preparing various disaster scenarios and exercising themselves for the activities that coping with such accidents will demand.  This should include, for example, full scale exercises for entering and evacuating people from the more inaccessible parts of the ship’s structure.  Masters are therefore directed to utilize PGM Fleet Instructions Volume 1, Chapter 3 on Emergency Preparedness as an invaluable resource in preparing their crews through proper drills and training for contingency response. 



F.	Flooding



If there is unexplained flooding of ship’s spaces or tanks, the ship’s officers shall attempt to do the following:



•	Identify the source, cause and extent of the flooding.  Is the flooding due to a transfer of liquids within the vessel’s hull?  A failure of bilge or ballast piping, an improperly gasketed manhole, or a crack in an internal tank bulkhead could result in the flooding of a cargo space, for example.  Or, is the flooding caused by an influx of water from outside the ship?  If so, is the flooding due to a failure at a hull penetration, such as a sea valve, or is it due to a failure of hull structure?  A timely identification of the source, cause and extent of the flooding should assist the ship’s officers in determining an appropriate corrective action, if possible.



•	Determine whether the level in the flooded space is static or whether the space is flooding further.  Flooding from outside the ship may be indicated by the level of flooding being approximately equal to the draft of the ship.  Where practical a crew member should be stationed to monitor the level in the flooded space or tank and report regularly any change in level or condition.



•	If the flooding is continuing, all efforts should be made to limit its extent, particularly if the source of the flooding is a failure of the hull structure or of a hull penetration.  To the extent possible, a collision mat or similar means shall be employed to limit the flow of water into the flooding spaced.



•	The vessel has a one-compartment subdivision.  This means that the ship was designed to survive flooding to any one compartment, excluding the engine room, with appropriate reserve buoyancy and stability.  It is critical, therefore, to attempt to limit flooding to one compartment.  Spaces adjacent to those flooded should be thoroughly inspected to ensure that their integrity can be maintained.  The Chief Mate should consult the Damage Stability calculations in the ship’s Trim and Stability Book.



•	The Chief Mate should calculate the resultant stability due to the flooding, making allowance for the free surface effect of the flooded space(s).  The Chief Mate should also consider the stability during any action to limit or correct the flooded condition, allowing for temporarily slack tanks, trim and draft.  Particular care should be taken when ballasting to correct asymmetrical flooding.



•	Depending on the severity of the flooding, the Master should direct his department heads to take corrective action to the extent practical given the specifics of the casualty, the condition of the ship and the sea conditions.  As with any casualty, the PGM office should be promptly notified and kept apprised of the ship’s condition.



G.	Fire



On any ship, one of the greatest dangers is from fire on board.  Fire involving large quantities of bunkers or liquid cargo could result from a grounding or collision.  In such a case, it is almost certain that outside assistance will be required in order to contain and extinguish this size fire.  However, shipboard personnel do have the means to contain and extinguish a fire if it is responded to quickly and efficiently.  This type of fire would more likely be that resulting failure of a pipeline, valve or gasket or the accidental spillage of bunkers or liquid cargo.  The methods of dealing with such fires should be exercised during shipboard fire and boat drills.



Clearly, every effort should be made to prevent any fire at all on board, but should one occur, be it in the engine room, accommodations or on the cargo deck, the vessel is outfitted with appropriate fire fighting equipment to combat such fires.  A copy of the Fire Control Plan is mounted in the passageways of both houses and is in the Fire & Safety Plan Tube located near the gangways.



POLLUTION INCIDENT



Most of the aforementioned casualties will either cause or result in a pollution incident.  Whether pollution has occurred or is imminent, the notification procedures remain the same.  The Master shall consult the vessel’s Shipboard Oil Pollution Emergency Plan (SOPEP) placed on board for specific instruction in responding to pollution incidents.  



The vessel’s response must be as rapid and effective as possible.  Shipboard personnel must do everything within their means to stop the escape of bunker oil or liquid and contain same from spreading, to the extent that this is practicable.  Every precaution should be taken to avoid ignition.  If the oil is contained on deck, the decision to pump it back to the vessel’s tanks or to cover it/neutralize it (i.e., foam, dry chemical, etc.) must be made immediately.  All ignition sources must be secured and clean-up procedures commenced as soon as possible.



The Master will be required to decide on which procedure to implement after evaluating the situation, taking into account the effects of his proposed actions.  It is impossible for this plan to address every conceivable cause of pollution or the effects of every procedure.  Pacific-Gulf Marine personnel at the home office will make every effort to ensure that the Master receives the best advice available in order to plan the most effective course of action.



H.	Salvage and Towing



In the event a vessel becomes disabled and assistance is required, this fact must be communicated to PGM as soon as possible.  The Master is further directed to PGM Fleet Instructions Volume 1, Chapter 10, Salvage Procedures, for guidance in these matters.



Should the Master find himself in a situation where assistance is at hand, danger imminent and no contractual agreement or advice from the PGM office has been received, it is the Master’s duty and responsibility to take the action necessary to secure the safety of the vessel and crew, and to protect the environment.  In the event you should be required to enter into a contractual agreement, the Master should not hesitate to do so, but should endeavor to accomplish Lloyds Open Form.



All Masters should be familiar with the publication “Perils at Sea and Salvage - A Guide to Masters” published by ICS/OCIMF.



I.	Hurricanes and Extreme Weather Conditions



The Master should make all reasonable efforts to void extreme weather conditions whenever possible.  Toward this end, the vessel will be receiving information and recommendations from Optimum Track Ship Routing (OTSR) during Phase O, and the Master should avail himself fully of these services along with the other tools (i.e., weather fax) provided on board to assist in route planning and safe navigation.  



When, however, the ship is faced with heavy or extreme weather conditions the Master should refer to PGM Fleet Instructions Volume 1, Chapter 12.4, Heavy Weather Operations, for guidance.  The key to avoiding/minimizing the adverse effects of heavy weather on the vessel is to ensure thorough preparation is completed prior to its onset.  Some general instructions regarding heavy weather operations follow:



	1.	Secure the vessel.  Secure all cargo booms and other deck equipment or cargo.  The cargo holds should be surveyed to confirm that cargo is appropriately stowed and secure.  All hatches should be dogged and tight as should and weather deck accesses.



	2.	Regular soundings should be taken of all spaces using remote gaugings whenever possible to limit crew on deck.  Hold bilges should be pumped regularly.



	3.	Communications should be maintained with the appropriate Naval OPCON, OTSR and PGM regarding weather routing, ship’s position and current conditions.



In extreme weather conditions, it is the Master’s responsibility to determine the best action for the good of the ship and the crew.  The Pacific-Gulf Marine home office will attempt to provide as much information and guidance as possible in order to assist the Master in making such decisions.



J.	Solid Waste Disposal



PGM and MARAD have developed policies and procedures for the disposal of solid waste.  Please consult PGM Fleet Instructions, Volume 1, Chapter 4.4 and the RRF Operations Management Manual for information on this matter. 







�

XVII.	PHYSICAL SECURITY PHASE O



A.	General Considerations



PGM understands the necessity of providing physical security to MARAD RRF vessels during Phase O and will provide physical security for the ships at sea, at anchor, and in port as specified in COMSCINST 5530.3 and the RRF Operational Management Manual. PGM will meet at least the minimum physical security standards specified in enclosures one and two to COMSCINST 5530.3A based on the ship’s location and the threat level deemed existent by the Master.  Compliance with COMSCINST 5530.3A will be consistent with the vessel’s and crew’s capability.  It is recognized that limitations exist in defending these vessels, considering their non-combatant missions.  However, it must be understood that we have no intention of turning over the vessel, its equipment, data, or crew to any hostile force without the appropriate resistance.

	

The Master holds ultimate responsibility for the security of the vessel and is charged with managing the Shipboard Physical Security program.  The vessel is provided with a Physical Security Plan which is to be consulted for guidance in this regard.  Pacific-Gulf Marine will provide trained and qualified crew members as required by the contract to meet the Government’s in port requirements at anchor, or alongside, to ensure the safety and security of the ship, equipment, personnel, and personal effects.  Security watches will be maintained in port, as appropriate to the assessed risk level.



Boarding of an RRF ship while underway, although an unlikely, may be attempted.  The Master shall employ evasive maneuvers, use fire hoses, or call upon the ship’s force to repel boarders.  Although no specific plan is offered here due to the many variable elements in such a boarding attempt, the ship’s crew will make every effort to resist a boarding of the vessel.  Constant vigilance and continued assessment of risk is essential if the ship’s Master is to take the proper countermeasures.



The Ship’s Master is responsible to ensure stowaways are not present aboard an RRF vessel, either in port or at sea.  Prior to departure from any port, the Chief Mate will lead a search of all ship spaces, compartments, and deck areas to ensure no unauthorized persons are aboard.





�

XVIII.	HANDLING AND TRANSPORTATION OF AMMUNITION AND OTHER HAZARDOUS CARGO



Although this vessel is not specifically configured to handle POL products (Class III), and ammunition (Class V), these items, under certain conditions, may be carried in the cargo spaces.  Specific CFR’s, i.e., USCG Regulation 108 and CNO letters of waiver may apply.  Embarkation planners are advised to coordinate the planned loading of any Class III and/or Class V commodities with the vessel’s Master.



Hazardous Materials:  Although RRF ships are not specifically configured to handle hazardous material, i.e., caustic acids, highly flammable items, corrosives, etc., these materials may be transported in “marine use approved” tank containers, and in lesser quantities as “mobile-loaded” cargo in approved containers, provided the transport is in accordance with existing Codes of Federal Regulations (CFRs).  Exceptions to these codes may be granted by the CNO, COMSC, and/or the vessel’s Master.



COMSC policy and directions pertaining to the handling and transportation of ammunition and other hazardous cargo is contained in the latest edition of COMSC Instruction 8023.1, Safety Regulations Governing the Handling and Transportation of Ammunition and Other Hazardous Cargoes; Procedures for Obtaining Wavier of Exemption from Relevant Navigation and Vessel Laws and Regulations.  The instruction emphasizes and supplements the provisions of applicable Federal and various service regulations; topics addressed include, but are not limited, to the following:



	•	MSC Command authority and responsibility

	•	Master’s authority and responsibility

	•	Safety inspector’s authority and responsibility

	•	Loading terminal activity authority and responsibility

	•	Shipper’s authority and responsibility

	•	Application of waivers

	•	Inspection and reporting requirements

	•	Procedures for transportation of hazardous cargoes (vehicles, jerry cans, aircraft and ammunition)

	•	Waiver/exemption procedures



�

XIX.	PROCEDURES TO BE FOLLOWED TO PREPARE FOR LAY-UP	



The transition period from operations to lay-up is extremely important.  It provides PGM, the vessel’s crew and MARAD the last opportunity in which to observe the operation of the vessel.  Therefore, it is also the last time to identify deficiencies and determine changes required in the existing plans and what additional items should be accomplished during the deactivation phase.  This updated information is critical to assure the highest probability of successfully activating the vessel at some future time.



The planning and preparation process as well as the procedures to be completed prior to lay-up are discussed in detail in the vessel’s Lay-Up Plan.  This Plan should be consulted and followed as soon as the vessel becomes aware that it will be removed from Phase O and go into lay-up.





�

XX	UPDATING OF OPERATIONAL PLAN



The Operational Plan will be updated within 60 days after every deactivation.  If there is no activation during a given year, then the plan will be reviewed and updated on an annual basis.



PGM will also generate an Operations After-Action Report including lessons learned within 10 days following the completion of Phase O, Operations.  The report will include:



	•	A brief operating history of the ship since activation.

	•	A summary of operating casualties, if any.

	•	Problems, if applicable, with recommendation for correction.

	•	Copies of Log Abstracts

	•	Listing of deferred voyage repairs and recommendations.

	•	Cost summary, accurate up to the date of the report.

	•	Constructive comments, pictures and anything that adds to the completeness of the report.





(End of document)
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