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PRIVATE 
I.
INTRODUCTIONtc  \l 1 "I.
INTRODUCTION"
The CAPE TRINITY is currently outported in Houston, Texas with a ten (10) person ROS crew, in Phase IV, Maintenance, with a 4 day readiness status.  This means that the  CAPE TRINITY must be fully ready to be tendered to the Military Sealift Command and to commence operation in no more than 4 days (96 hours) from the notification by the Maritime Administration of the activation of the ship.  Mormac Marine Enterprises, Inc. has an absolute responsibility to activate any or all of these ships during this period.  This Activation Plan is intended as a guide to the successful activation of these vessels in less than 96 hours.

PRIVATE 
II.
ACTIVATION CHECKLIST AND TIMELINEtc  \l 1 "II.
ACTIVATION SCHEDULE"
The following Activation Checklist and Timeline is intended as a guide to be used by Mormac, and the MARAD COTR/ACO to assist in monitoring and/or scheduling activation work.  The Timeline is intended to reflect the work as described in the Activation Specification.  Where conflicts arise between the Timeline and the Specification, the Activation Specification shall take precedence.

Activation Checklist

Time
Action
Individual Responsible

Hour 0
Notification

a. Receive activation notification from MARAD.

b. Confirm activation using MARAD ACTIVATION CONTACT CALL BACK LIST, Figure 3.2

Contract Manager, PE or anyone on the Mormac Key Personnel List to received the activation notification from MARAD.

Hour 0 - Hour 1
Mobilization - Mormac Personnel

a. Contact all personnel on Mormac RRF Activation Team Notification Checklist.

b. Home office personnel meet in Home office.

c. Houston PE’s contact ship duty officers, if after hours.  Duty officer contacts all ROS crew members and directs them to report to the activated ship(s).

d. ROS crews for ship(s) not being activated to report to PE’s to assist with the activation, allowing for skeleton staffing of non activated ship(s).


Contract Manager, Port Engineers, personnel on Notification Checklist

Hour 1-2
Mobilization - Surge Port Engineers

Surge Port Engineers will be mobilized to support the ship(s) activation.  See Page 15.


Vice President, Engineering

Hour 1-2
Regulatory Notification

a. Contract Manager faxes notification of the activation to USCG and ABS using standard letter.

b. PE contacts USCG and ABS by phone to coordinate inspection.


Contract Manager

PE

Hour 1-2
Manning
a.Unions contacted via 24 hour contact numbers and advised of activation.  Arrival of personnel according to designated deployment arranged.

b. If unions cannot provide a sufficient number of personnel in the required time period, Mormac will contact alternate labor sources and notify MAR-250 and MAR-745 of its actions by fax and phone.

c. PE will be advised of anticipated arrival schedule of the crew.


VP, Marine Personnel

Hour 1-2
Provisioning

a. Provisions, consumables and expendables, slop chest and medical stores are ordered from chandlers using pre-approved purchase orders.  See Appendix F.

b. PE is advised of expected delivery times of the stores and provisions.


Purchasing Department

Hour 1-2
Tugs & Linehandlers
a. In coordination with the PE, towing company and line handlers are contacted to schedule tugs and linehandlers for dock trials, sea trials and shifting of ship(s), if necessary.  See Appendix A.


Fleet Manager

Hour 1-2
Bunkering

a. COTR is asked for MARAD bunkering requirements.

b. Bunker suppliers are contacted and bunkering scheduled in coordination with Port Engineer to avoid interfering with activation.  See Appendix E.


Port Engineer



Hour 2-6
Contractor Notification

a. Contractors are notified of activation and issued pre-cut work orders to provide necessary service personnel and materials, as required by activation.  See Appendix A and G


Port Engineer

Hour 2-72
Activation Work Commences
a. As directed by Port Engineer, Chief Engineer of the activated ship(s) begins activation proceeding with necessary work through dock trials.


Chief Engineer/Port Engineer, ship’s force, service technicians.

Hour 2
Deactivate lay-up security, fire and flood detetection systems


First Assistant Eng & Electrician


Test Cargo Vent Fans
Chief Mate



Hour 4
Diesel Generator No 1 on line
Chief Engineer




Operate Cargo Gear
Chief Engineer



Hour 5
Reinstall  begin testing Navigation Equipment
Chief Mate & Nav. Tech. Rep.


Test Evaporator Salinity Cells
Chief Engineer



Hour 8
Start Lube Oil Purifiers and Heaters
Third Assistant




Operate Winches and Anchor Windlass
Chief Mate/Bosun



Hour 12
Test Navigation  & Emergency Lights
Chief Mate/Bosun

Hours 14-72
MARTS Repairs Undertaken
a. In coordination with MARAD COTR, Port Engineer directs the completion of MARTS repairs using industrial assistance and necessary service technicians 


Port Engineer

Hour 6-120
Activation Cost Monitoring
a. Contract Manager in coordination with Port Engineer and MARAD COTR prepares and updates cost estimates and accounting for activation. 


Contract Manager/Port Engineer

Hour  24
Start Diesel Generator No. 2 and put on Line
Chief Engineer



Hour 26
Parallel Generators No. & 2 1 
Chief Engineer



Hour 24-80
Crew Arrives

a. Crew arrives, signs on and is put to work
Director of Personnel;

Ship’s Captain, Ship Department Heads

Hour 28
Begin testing of :

Main Engines, CP Propeller, Steering Gear, Bowthrusters, Emergency generator
Chief Engineer, 

Hour 48-70
Bunkering
a. Scheduled so as not to interfere with activation work or repairs, the ship take bunkers in accordance with MARAD requirements.


Fleet Manager

First Assistant Engineer

Hours 48-70
Provisions Delivered
a. Provisions delivered by chandler in accordance with pre-cut requisitions.

b. Provisions loaded and stored aboard ship.
Purchasing Department

Steward’s Department/ Ship’s force



Hours 48-70
Consumables, Expendables and Other Stores Delivered

a. Engineering, Deck and Steward’s Consumable and Expendables as well as Master’s Stores and the Slop Chest are delivered.

b.  Stores and equipment loaded aboard and secured


Purchasing Department

Department Heads

Ship’s Force

Hours 70-80
Arrange Tugs

a. Arrange for tugs to support dock trials and sea trials
Fleet Manager, Ship’s Captain



Hours 70-80
Dock Trials
a. Ship undergoes dock trials, demonstrating main engine and auxiliary systems
Port Engineer, Chief Engineer, Engineering Officers Service Technicians



Hours 80-96


Sea Trials


Ship’s Officer’s, Port Engineer



Hour 96
Tender to MSC
Port Engineer/COTR



III.
NOTIFICATION AND MOBILIZATION OF MORMAC’S ACTIVATION TEAMtc  \l 1 " III.
NOTIFICATION AND MOBILIZATION OF MORMAC’S ACTIVATION TEAM"
A.
Notificationtc  \l 2 "A.
Notification"
During Phase IV (Maintenance), Mormac shore-based personnel are available between the hours of 0800 and 1630 on weekdays.  Outside of business hours, Mormac Key Personnel are available on a seven day per week, 24 hour/day basis.  The Maritime Administration has been provided with a list of Mormac Key Personnel involved in the RRF Program.  Beeper and cellular phone numbers have also been provided.

In the case of a No-Notice Activation, the Maritime Administration will contact the Contract Manager.  If he is unavailable, the MME President, or the Vice President, Engineering will be notified.  The MARAD official should be known to the Mormac officer contacted.  The individual contacted will call back the MARAD official to confirm that the activation notification is genuine.  Contact phone numbers for MARAD officials are provided in Figure 3.3.  The individual contacted should record:

· the time and date of the notification

· the MARAD official notifying

· the length of the activation, (i.e. 7 day test activation, 30 day exercise, or full mobilization)

· the ship or ships to be activated

· the manning level of the activated ship(s)

Mormac's designated Key Personnel are shown in Figure 3.1. Other individuals active in Mormac RRF Ship Management Organization are shown on Figure 3.2. 

PRIVATE 
B.
Mobilizationtc  \l 2 "B.
Mobilization"
· On receipt of the Notification of Activation from the Maritime Administration, the person notified will be responsible for contacting the individuals on the Notification Check List.   All individuals on the List of Key Personnel shall have copies of the Notification Check List with them at all times.  

· If the Notification is given during office hours, the Headquarters staff will meet in the Home office. If Notification is received after hours the Contract Manager and MME President will determine which individuals shall assemble in their offices and which individuals can begin work from their homes.

· The  RRF Port Engineer will contact the Duty Officers for each of the ROS ships managed by Mormac in the port of Houston and direct all ROS crews to meet on the ship or ships to be activated.  If after hours, the Duty Officers will be directed to notify the crews using the Crew Call-back Lists in their possession. 

PRIVATE 
C.
Communicationstc  \l 2 "C.
Communications"
· Following the receipt of the Activation Notification, Mormac will make contact with the appropriate vendors and regulatory agencies to support the activation.

· Twenty four (24) hour phone service will be established from the Mormac Houston Field Office or the activated ship, as practicable.  Communication will be coordinated by the RRF Clerical Staff.  After hours an answering machine will be operating.  Additionally, the RRF Port Engineer, the Contract Manager, the MME President, and the Vice President, Engineering will be available round the clock via beepers and cellular phones. 

Fax machines have been installed on the ROS ships. These fax machine will be operable during the duration of the activation.

PRIVATE 
D.
Maintain Activation Logtc  \l 2 "D.
Maintain Activation Log "
Each member of the Activation Team should maintain an Activation Log for the duration of the activation.  The team member should record the time, contact person and any comments for all notifications, major events, contacts and meetings with MARAD, vendors, and regulatory bodies.  Key events such as machinery activation, delivery of equipment and stores, and arrival of key personnel should be noted.  Blank Activation Log sheets are provided in Appendix G.  At the end of the activation each team member should submit a copy of his/her Activation Log to the Vice President, Engineering.

MORMAC KEY PERSONNEL
Name



Title


Contact Numbers

Mr. John Gregory


Contracting Manager 
(914) 933-0900 x27 (O)








(914) 933-0336 (F)








(845) 279-4818 (H)








(914) 980-7869 (Cell)


Mr. Rocky Smith


President

(201) 330-0200 (O)





Point of Contact

(201) 330-9860 (F)





 


(206) 979-4983 (Cell) 








 (206) 323-2898 (Home)

Mr. Erny Otterspoor

Vice President,

(201) 330-0200 x210 (O)





Engineering
 
(201) 330-9860 (F)









(203) 268-9704 (H)






 


(201) 471-6229 (Cell)









(800) 671-6296 (Beeper)

Mr. David Breighner

RRF Fleet Manager
(410) 633-8959 (O)








(410) 633-6100 (Voice Mail)








(410) 633-8839 (F)








(410) 866-6758 (H)








(433) 463-6002 (Cell)








(433) 463-6002 (Beeper)

Mr. Mark Richards

Port Engineer

(713) 923-9985 (O)





CAPE TEXAS, 

(713) 926-0993 (Voice mail)

 



CAPE TAYLOR, 

(713) 378-5518 (H - Houston)





CAPE TRINITY

(908) 276-3906 (H – NJ)








(713) 545-9778 (Cell)

Figure 3.1
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FIGURE 3.2 - MORMAC RRF SHIP MANAGEMENT ORGANIZATION
PRIVATE 



MARAD ACTIVATION CONTACT CALL-BACK NUMBERS

MARAD CENTRAL REGION

Switchboard



(504) 589-2000

(504) 589-6593 (Fax)

Deepak Varshney 



Matthew McNally

Ship Operations and Maintenance Officer
Staff Shipping Representative

(504) 589-2000 x227 (O)


(504) 589-2000  x221(O)

(504) 504-416-0042 (Cell)


(504) 589-6593 (Cell) 

Robert Babin



Tom Bostic
Supervisory Marine Surveyor

Funds Control Officer
(504) 589-2000 x226


(504) 589-2000 x241 (O)

(504) 416-0201 (Cell)


(504) 589-6559 (Cell)

Bruce Lofink



Juanita Payasse





Chief of Contracting Office


Contracting Officer

(504) 589-2000 x 236 (O)


(504) 589-2000 x234

(504) 589-2886 (Cell)


(504) 589-2886 (Cell)

Bentley Howell






COTR - Cape Taylor, 



 Cape Texas, Cape Trinity 



(504) 589-2000 x 225 (O)



(504) 589-6593 (Cell)



1Figure 3.3

Figure 3.4

MORMAC RRF ACTIVATION TEAM NOTIFICATION CHECK LIST
Date of Notification: 


___________
Time of Notification: 



Notified by:



______________________________________

Notification Received by:

______________________________________

Notification Confirmed by Call-Back 
______________________________________

Ship(s) to be Activated:

Cape Taylor 
______

Cape Texas _________ 

Cape Trinity  
______

Activation Length:

7 days ___
90 days ___
 180 days ___
Other _______

Fueling:

Partial 

_________
Full _____________

Will Advise __________

Initiate Activation Log:

_________________

Written Verification Received , time : _____________

Notify Port Engineer:


____________

Notify Mormac Staff:


____________

Figure 3.4

MORMAC RRF ACTIVATION TEAM NOTIFICATION CHECK LIST (Continued)

PRIVATE 
Name

Office #

Home #

Cell #

Beeper #
Time Contacted

John Gregory
Contracting Manager
(914) 933-0900 x27
(845) 279-4818
(914) 980-7869



Rocky Smith

MME President 
(201) 330-0200 
(206) 323-2898
(206) 979-4983



Erny Otterspoor
VP, Engineering 
(201) 330-0200 x210 (O)
(203) 268-9704
(201) 471-6229 
(800) 671-6296 


Mark Richards

Port Engineer, Group 15
(713) 923-9985 
(713) 378-5518

(908) 276-3906 
(713) 545-9778
(713) 545-9778


Tom Meldrum

Asst. Port Engineer, Group 15
(713) 923-9985
(281) 488-0510

(800) 216-3177

Pin #8005008335


Dave Breighner
Fleet Manager
(410) 633-8959 (410) 633-6100
(410) 866-6758
(433) 463-6002
(433) 463-6002


Laura Persau

Purchasing Manager
(914) 933-0900


-

-


Marcia Hull

Project Coordinator 
(410) 633-6100

(410) 463-6001
(410) 463-6001


Gene Albert
VP, Marine Personnel 
(201) 330-0200
(203) 263-6485

-



IV.
ACTIVATION TEAM RESPONSIBILITIEStc  \l 1 "IV.
ACTIVATION TEAM RESPONSIBILITIES"
The following outlines the specific responsibilities of each of the Activation Team members during a No-Notice Activation.  It is understood that each member of the team may be called upon to work together across functions to ensure that the activation is completed successfully within 120 hours.

PRIVATE 
A.
Houston Field Stafftc  \l 2 "A.
Baltimore Field Staff"
RRF Port Engineer - The RRF Port Engineer will the lead the activation of the CAPE TRINITY in coordination with the Contract Manager and the Vice President, Engineering.  He will be the principal technical point of contact while the vessel is being broken out and activated.  He will be supported by additional port engineers who he will direct during the activation period. 

The RRF Port Engineer will be among the very first of the Mormac Activation Team to be contacted and shall be responsible for making a number of important initial contacts and notifications as detailed in the Activation Schedule.  These include:

· He will assist the Contract Manager, as appropriate, in coordinating industrial assistance  in accordance with the Activation Specifications.  He will also direct the actions of the Chief Engineer of the CAPE TRINITY in undertaking the activation and coordinate with the Chief Engineers from other CAPE A Class ROS vessels assisting in the activation. 

· Notify American Bureau of Shipping and United States Coast Guard of the activation and arrange for a meeting to discuss the requirements and inspections/tests to be performed.  Notify the radio station repair contractor and coordinate with the FCC for necessary inspection and/or certifications once the ship's plant is providing power to the radio room.  Notify other specialty contractors as necessary.

· Coordinate and communicate with headquarters staff and the MARAD COTR on a frequent basis to discuss the arrangements made and progress or problems to date. 

If the RRF Port Engineer is not in the immediate area of the activation due to vacation, or other reasons, he will make necessary arrangements to promptly get to the area and the Fleet Manager and/or the Vice President, Engineering on the headquarters staff will make the above contacts and arrangements.  Upon arrival in the activation area the Port Engineer will contact the headquarters staff, advise them of his whereabouts, establish a communications link, and become updated as to arrangements made and take charge of the field activities.

Fleet Manager -  The Fleet Manager will support and supervise the Port Engineer during the activation.  He will also support the RRF Port Engineer in arranging the ship's agent, coordinating vessel storing, assisting in arrangement of appropriate charts and documents, and assisting with testing. Throughout the activation the Fleet Manager will arrange close communications between the port agent, the headquarters staff and the RRF Port Engineer in order that the needs of the vessel can be provided on a priority basis.
RRF Project Program Coordinator - The RRF Program Coordinator shall report immediately to the Houston Field Office or the activated ship, as directed by the RRF Port Engineer.  She will begin the following:

· Coordinate with the Mormac Director of  Purchasing to assist in the contacting of chandlers and suppliers to begin ordering supplies in accordance with the pre-cut requisitions. 

· Coordinate with the VP, Marine Personnel to assist in the ordering of the appropriate deployment manning.

· Coordinate with the Fleet Manager to assist in dealing with agents, the Houston Port Authority and other logistical matters. 

PRIVATE 
B.
Headquarters Stafftc  \l 2 "B.
Headquarters Staff"
MME President - The MME President will be in overall charge of the activation and will ensure that all resources are available to complete the activation in the allotted time period.  He will provide supervision and support to the Contract Manager, the Vice President, Engineering, the Fleet Manager, the Purchasing Manager during the activation.

Contract Manager - The Contract Manager shall direct activation activities, shall support the RRF Port Engineer, act as the point of contact and liaison with the Maritime Administration and MSC on administrative matters, and coordinate with the Vice President, Engineering, Fleet Manager, and Purchasing Manager.  

Vice President, Engineering  - The Vice President, Engineering will direct and assist the RRF Port Engineer.  He shall arrange for an additional Port Engineers as necessary to be dispatched to the CAPE TRINITY in order to provide 24 hour coverage during the activation. He will monitor activation progress from the home office or on-site, as appropriate and will support the RRF Port Engineer as necessary.  He shall also assist in the hiring, briefing and training of the ship's engineering officers. 

Purchasing Manager - The Purchasing Manager will have prepared pre-cut requisitions prior to the Notification for provisions, consumables and outfitting for the CAPE TRINITY.  Once notified of the activation, the Purchasing Manager shall issue these requisitions in accordance with FAR requirements.  He shall help coordinate the delivery of stores and supplies to the vessel and shall arrange additional purchases as may be required during the activation.  A specific discussion of vessel provisioning and storing is provided in Section XI.

VP, Marine Personnel - The VP, Marine Personnel will arrange for the hiring of the ship's Captain, Deck and Engineering officers and will arrange for all unlicensed personnel for the ship.  He will coordinate crew screening and transportation.  A specific discussion of ship Manning is provided in Section VIII.

A checklist detailing specific responsibilities for the Port Engineer and Home Office Staff is included by Figure 4.1.
PRIVATE 
C.
Procedures To Obtain Additional Personnel During Activationtc  \l 2 "C.
Procedures To Obtain Additional Personnel During Activation"
Corporate Parent Support  - Mormac Marine Enterprises has operating agreements with its corporate parent Marine Transport Corporation to provide surge and engineering support personnel during activation periods.

Independent Contractor Support - The Field Manager in coordination with the RRF Port Engineer maintains contact lists of local qualified engineering personnel to assist on a contract basis during activation periods.

USE OF UNACTIVATED ROS CREWS DURING ACTIVATION

During the activation of a  ROS ship, personnel from the other ROS ship in the group would supplement the crew on the activating ship(s) in start-up and in standing 24 hour/day watches.  Deck and Engineering Officers and their respective staffs from vessels not undergoing activation will assist and support the Captain and the Chief Engineer on the activating ship.  Nevertheless, the Captain and Chief Engineer on the CAPE TRINITY, as directed by the Port Engineer, will still have overall responsibility for the successful activation of their ship. 

The availability of ROS personnel from other ships will depend on the number of ships activated.  It is anticipated that the use of ROS crews for light-off will be as follows:

ONE SHIP:  If only one [1] ship in a group is activated, personnel from the other ship in the group will supplement the crew of the activated ship in lighting off and standing 24 hour/day watches.  The Chief Engineer on the activated ship would be in charge of entire operation on his ship.

MULTIPLE SHIPS IN GROUP:
In this scenario, each ship would have to be supplemented by either union hall night engineers until such time as the full crew can be assembled by the personnel department. The Chief Engineer may have to divide his engine department into two [2] round the clock watches of 12 hours each.

PRIVATE 
D.
Training and Testing tc  \l 2 "D.
Training and Testing "
The urgency and compressed time frame associated with a No Notice Activation will require that each member of the Mormac Activation Team be well versed in his/her responsibilities following notification.  Each member of the Activation Team will be given a copy of the Activation Plan and will be responsible for reading and understanding their duties during an activation.   An initial familiarization meeting will be held to discuss the Activation Plan and follow up meeting shall be held following revisions to the Activation Plan, following activations, and as otherwise thought necessary by the Contract Manager.   From time to time the Contract Manager shall call "No-Notice Tests" in which the Activation Team will be will be called upon to perform a "dry run" of the initial mobilization phase of the Activation Plan.  

PRIVATE 
E.
Updating and Distribution of Notification and Key Personnel Listtc  \l 2 "E.
Updating and Distribution of Notification and Key Personnel List"
The List of Key Personnel and the Notification Check List shall be maintained by the Contract Manager and shall be updated as necessary to reflect changes in staffing and/or changes in phone or beeper numbers.  Each member of the Activation team is responsible for advising the Contract Manager of any change in their phone or beeper numbers.  Following any change to the List of Key personnel or Notification Check List the Contract Manager shall update the lists and distribute them to MARAD as required by the contract and to all Mormac Key Personnel, who will agree to keep a copy of the lists with them at all times.

V.
DUTIES OF ACTIVATION TEAM DURING THE ACTIVATION tc  \l 1 "V.
DUTIES OF ACTIVATION TEAM DURING THE ACTIVATION"
PRIVATE 
A.
Port Engineer's Responsibilitiestc  \l 2 "A.
Port Engineer's Responsibilities"
Once the notification for the activation has been received, work will begin around the clock.  Mormac will provide additional Assistant Port Engineers, as necessary, to work under the direction of the RRF Port Engineer to ensure complete coverage during the activation period.  The Mormac RRF Port Engineer shall have overall responsibility for the activation work.  The Port Engineers will be responsible for the following:


Coordinating Activation Work - Following a No-Notice Activation the Port Engineer for each of the two ship groups managed by Mormac in the Port of Houston will meet to coordinate the activation.  If only one of the ship groups has an activated ship, the Port Engineer from the non-activated ship group will assist the Port Engineer for the ship or ships activated.  If both ship groups have ships activated the Port Engineers will coordinate their actions so to avoid conflicts in scheduling of regulatory agencies and contractors. 


If only one ship within a ship group is activated, the officers and crew of the unactivated ship will be marshaled to assist in the activation of the CAPE TRINITY.  The Port Engineer will coordinate this support and will ensure that an adequate skeleton force is maintained aboard the unactivated ship to allow for all contingencies.  If only one ship group is activated, the Port Engineer for the CAPE TRINITY will coordinate with the Port Engineer of the unactivated group regarding the use of the officers and crews of the unactivated group to support the activation. 


Scheduling Industrial Assistance and Technical Specialists - Although, in general, the activation work will be completed primarily by the ROS crew from the CAPE TRINITY and from personnel other CAPE A CLASS ROS ships, if available, industrial assistance and specialty technical representatives may be necessary to facilitate the activation. To arrange this support, pre-cut work orders for industrial assistance are available to the Port Engineer during an activation. These work orders provide an initial means of marshaling the industrial assistance which may be necessary to complete the early phases of the activation activities and repairs. The Port Engineer is not required to use these pre-cut work orders if not made necessary by the activation.  As the activation proceeds additional work orders may be required to address specific problems encountered during the activation.


Monitoring Activation Work - The RRF Port Engineer and the Assistant Port Engineers will be responsible for monitoring the activation work, including the work performed by the industrial assistance and specialty contractors, verifying that it meets the requirements of the specifications, that it is being performed on schedule, and that any additional repairs items that are uncovered during activation are satisfactorily completed. 


Scheduling Regulatory Inspections - The RRF Port Engineer and the Assistant Port Engineers will be responsible for scheduling required inspections by the USCG, ABS, FCC, and any other applicable regulatory body.  The Port Engineers shall be responsible for ensuring that regulator approvals are received or waivers granted in order to successfully complete the activation. 


Activation Coordination Meetings - The RRF Port Engineer shall meet daily with the Chief Engineer, specialty contractors and the COTR to review the progress of the activation, identify areas of delay or disruption and discuss their resolution.


Administering Delivery Orders  - When additional work is discovered during the activation, the RRF Port Engineer will be responsible for requesting and reviewing a cost estimate for the work or repair, discussing and seeking approval from the COTR/ACO, and coordinating with Mormac's Contract Manager the tracking of  work orders, as they are approved.  The Port Engineer will also see that the repair is satisfactorily completed and monitor the impact of work orders cumulatively and individually on the activation schedule. Procedures for issuing and administering Delivery Orders are discussed in Section IX, Part A.


Coordination with Contract Manager/COTR/ACO - The RRF Port Engineer with communicate regularly with the MARAD COTR and Mormac's Contract Manager to ensure that all parties are fully versed on the progress of the activation.  The Port Engineer will, as necessary, update the activation schedule to reflect progress, problems and new work identified.  He will advise the COTR on steps taken to ensure that the activation will be completed during the required 120 hours and how problems and conflicts which may impact on the schedule are being resolved.


Supervising Dock and Sea Trials - The RRF Port Engineer shall supervise Dock Trials and Sea Trials and shall coordinate with ABS, the U.S.C.G, MARAD, and MSC to ensure the satisfactory completion of testing. 


Maintain Daily Log - The Port Engineer and the Assistant Port Engineers shall also each maintain a daily log book which shall be submitted at the end of the activation to the COTR.  It should contain the date and day of the week, the weather, the approximate number of workers aboard the vessel and in shops, the approximate number of vendors by company aboard the vessel, and any other information which may be pertinent to the activation.

PRIVATE 
B.
Assistant Port Engineer Responsibilitiestc  \l 2 "B.
Assistant Port Engineer Responsibilities"
As noted above the Assistant Port Engineers will work under the direction of the RRF Port Engineer in order to provide 24 hour coverage during the activation period.  In addition to the responsibilities listed above, the Assistant Port Engineers will be responsible for reporting to and coordinating with the RRF Port Engineer. These responsibilities include but are not limited to:


Reporting Progress of Work Performed During Shift - The Assistant Port Engineer will brief the Port Engineer and/or the other Assistant Port Engineer on the progress of the work performed during the ship work shift and advise him/them of any problems or delays encountered.


Assisting With Inspections - The Assistant Port Engineers will assist the Port Engineer with regulatory inspections.


Maintaining Daily Log - The Assistant Port Engineers will each maintain daily logs and provide copies to the Port Engineer for incorporation into the Daily Logs to be turned over to the COTR/ACO at the end of the activation. 


Assisting with Operational Testing and Sea Trials - The Assistant Port Engineers will assist the Port Engineer in operational testing of the ship's systems, with the Dock Trials and with the Sea Trial.  The Port Engineer will direct the Assistant Port Engineers during Dock Trials and Sea Trials.

PRIVATE 
C.
Fleet Manager Responsibilitiestc  \l 2 "C.
Port Captain Responsibilities"
The Fleet manager will provide supervision and support to the Port Engineer throughout the activation period.  In coordination with the Contracting Manager he shall: 


Arrange and Coordinate with Agent - As noted in Section III, the Fleet Manager will support the Port Engineer in appointing a local agent in the activation port and advise him on the activation schedule and requirements.  Throughout the activation the Fleet Manager will remain in close contact with the agent to ensure that the needs of the vessel are met on a priority basis.  


Coordination with Home Office Staff - Throughout the activation the Fleet Manager shall stay in close contact with the Contracting Manager, the Purchasing Manager and the Director of Personnel and Training to help resolve problems in  provisioning, manning, or vessel storing.

PRIVATE 
D.
Contract Manager Responsibilitiestc  \l 2 "D.
Contracting Officer Responsibilities"
In addition to the responsibilities discussed in Section III, the Contract Manager shall coordinate with the RRF Port Engineer and Accounting Manager and provide written estimates to the COTR of costs incurred during the activation period.  These reports will show the current total obligated funds.  These reports will be provided as requested but under no circumstances shall more than one (1) week pass without a written report being submitted by Mormac to the COTR/ACO.  The Contract Manager's role and responsibilities in approving requisitions and purchase orders during activation is discussed in Section XII.

The responsibilities of the Purchasing Manager and the VP, Marine Personnel are discussed in Sections XII and VIII, respectively.

E.
RRF Project Program Coordinator Responsibilitiestc  \l 2 " E.
RRF Project Program Coordinator Responsibilities "
In addition to the responsibilities discussed in Section III, the RRF Project Program Coordinator shall assist in all matters related to logistics and operational support.  Specifically, she shall monitor the delivery of stores and supplies and interact with local chandlers in coordination with the Director of Purchasing.  She shall assist the Fleet Manager and vessel Captain in the signing on of crew on their arrival at the activated ship.  In coordination with the Contract Manager she shall interact with the home office accounting staff to ensure an orderly set-up of the vessel payroll for the deployment crew.

FIGURE 4.1
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ACTIVATION TEAM DUTIES CHECK-OFF LIST (Continued)
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SHIP  READINESS CHECKLIST , (Continued)
Radio Officer
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PRIVATE 
VI.
MANNINGtc  \l 1 "VI.
MANNING"
PRIVATE 
A.
Crew Phase In Scheduletc  \l 2 "A.
Crew Phase In Schedule"
Upon notification of the activation, Mormac's VP, Marine Personnel as directed by the Vice President, Engineering and the Fleet Manager, will contact Mormac’s seagoing unions to arrange the mobilization of  necessary personnel to the ship to be activated.  The existing ROS crew will form the nucleus of the CAPE TRINITY’s crew during the activation and any subsequent operations.  At the discretion of  Mormac the current Maintenance Chief Officer shall either remain as the ship’s Chief Mate or shall serve as Captain. Specifically, the phase in schedule for each of the three deployment levels is as follows: 

RATING
FOS
ONBOARD

Deck Dept 




Captain
1
ROS Crew or as soon as possible 

C/O
1
ROS Crew or as soon as possible

2/O
1
as soon as possible following notification

3/O
1
as soon as possible following notification

R/O
1
as soon as possible following notification

Bosun
1
1 ROS Crew, others as soon as possible

AB
6
as soon as possible following notification 

Deck Department
12






Engineering Dept



C/E
1
ROS Crew

1st A/E
1
ROS Crew

2nd A/E
1
ROS Crew

3rd A/E
1
ROS Crew

Electrician
0
ROS Crew

General Uitility
3
as soon as possible following notification

QMED
3
1 ROS Crew, others as soon as possible

Engineering Dept
10






Steward’s Department



Chief Steward
0
as soon as possible following notification

Stwd/Baker
1
1 ROS Crew

Chief Cook
1
as soon as possible following notification

2nd Cook
0
as soon as possible following notification

Stwd Asst
2
as soon as possible following notification

Steward’s Dept
4






Total Manning
26


PRIVATE 
B. 
Crew Transportation and Subsistencetc  \l 2 "B. 
Crew Transportation and Subsistence"
As noted above, the additional officers and crew will be dispatched to the CAPE TRINITY as soon as possible following the ship's arrival in the shipyard.  They shall be transported by the most expeditious means possible within the requirements of the Federal Travel Regulations.  The VP, Marine Personnel will work with Mormac's travel agency to ensure that the remaining crew are transported to the ship as economically as possible given the requirements of the  five day activation period.

CPRIVATE 
.
Duties of Ship's Officers and Crew During Activationtc  \l 2 "C.

Duties of Ship's Officers and Crew During Activation"
1.
CAPTAIN

Arrival : The Captain, at Mormac’s discretion will either be the current ROS Maintenance Chief Mate or will be sent to the ship as  soon as possible following the activation notification.  All efforts will be made, if the Captain is not the current ROS Mate, to select a Captain experienced in break-bulk operations. On his arrival to the ship he shall do the following:


Ship and Activation Familiarization - If the Captain is not currently the ROS Maintenance Mate, he shall be given a copy of the Activation Plan and Operation Plan by the RRF Port Engineer.  The Captain shall familiarize himself with the activation schedule and requirements and shall review Mormac operations and operating instruction.  He shall also familiarize himself with the CAPE TRINITY, her arrangement and systems.


Documents And Certificates  - The Captain shall open the ship's safe and review the ship's documents and certificates.  He shall verify that they are in order and/or identify any discrepancies or missing documents.


Initiation of Logs and Records - The Captain shall initiate the ship's log from the beginning of the activation and begin record keeping.


Coordination with Fleet Manager and Ship's Agent - The Captain will coordinate with and assist as possible the Fleet Manager and the ship's agent in all matters related to the ship's clearance


Direct Officers and Crew - The Captain will sign on officers and crew as they arrive and will direct the organization of the Deck, Engine and Steward's Departments.  He will also verify personnel qualifications and documentation.


Assist in Tests and Inspections - The Captain will assist in witnessing tests and inspections in coordination with the Port Engineer.


Assist with Outfitting and Stores - The Captain shall coordinate with the Fleet Manager and shall assist in arranging outfitting and stores.  He will direct the Department Heads on storing as they arrive.

2.
ENGINEERING DEPARTMENT OFFICERS



CHIEF ENGINEER

Arrival:  The Chief Engineer is a member of the CAPE TRINITY’s ROS crew and shall be wholly familiar with the machinery and arrangements of the ship.  He shall also be familiar with the activation schedule and requirements.


Engineroom Testing and Activation - The Chief Engineer will be responsible for and shall direct closing up and testing of the ship's machinery.  He will be responsible for the ship's machinery and equipment during the activation.  The Chief Engineer shall supervise the completion of the approved start-up procedure.  He will continue to coordinate his actions with and shall take direction from the RRF Port Engineer


Inventory Equipment, Spares, and Outfitting - The Chief Engineer will also supervise the updating of  the inventorying equipment, spare parts, and supplies.  A copy of the Parts Box - Seal List is provided in Appendix H.


Coordination with Purchasing Manager - The Chief Engineer will coordinate with the Purchasing Manager to arrange for the  delivery and storing of engineroom parts, stores, and supplies.  Where shortages exist which will impact the activation, the Chief Engineer will requisition necessary parts or supplies through the Purchasing Manager.


Ship Inspections - The Chief Engineer will conduct his own inspections of major ship systems.  Prior to any bunkering the Chief Engineer shall thoroughly inspect the fuel transfer system.


Personnel - The Chief Engineer will verify the qualifications and documentation of all engine department personnel.


FIRST ASSISTANT ENGINEER

Arrival:  The First Assistant Engineer is a member of the CAPE TRINITY’s ROS crew.


Assist Chief Engineer in Testing and Activation  - The First Assistant Engineer will assist the Chief Engineer in testing and plant start up.  The First Engineer will serve as the ship's Maintenance Officer and will direct the engineering staff during the activation and plant start-up.  He shall be primarily responsible for putting the ship's plant on line by completing the approved start-up procedure.  


Inventory of Engine Department Equipment - During operations, the First Assistant Engineer will also serve as the Inventory Officer.  During the activation, the first assistant shall assist,  direct and supervise the Third Assistant Engineer in updating the engine department inventory.  


Direct Stowing of Engine Department Outfitting and Spare Parts - The First Assistant will supervise the Third Engineer in directing shipyard labor in the stowing of engine department supplies, equipment and spare part when it arrives at the ship.


SECOND ASSISTANT ENGINEER


Arrival: The Second Assistant Engineer is a member of the CAPE TRINITY’s ROS crew. 
The Second Assitant Engineer will sound all F.O. tanks and cut for water and furnish copy of soundings and findings to Chief Engineer, include diesel settlers and day tank and emergency diesel oil tank. He shall ensure all bunker tank vents are open and all manholes are secured.  The Second Assistant shall locate F.O. Transfer Procedure Book and place at bunkering station and shall test out bunkering communications system. He shall ensure all F.O. system strainers are in place and the heads are properly secured with gaskets and shall ensure that the Diesel Oil Purifiers ready for operation. 


THIRD ASSISTANT ENGINEERS

Arrival: One of the Third Assistant Engineers is a member of the CAPE TRINITY’s ROS crew.   Under the direction of the Chief Engineer he will assist the other Third Assistant Engineer(s) in familiarization of the vessel.   In general, the Third Assistant Engineers will be responsible for the ship's evaporators and other auxiliary systems as designated by the First Assistant Engineer.  On the arrival of the additional Third Assistant Engineers they will be put on watch and shall work as directed by the Chief Engineer and First Assistant.  The Third Assistant Engineers will direct shipyard labor in the stowing of engine department supplies, equipment and spare part when it arrives at the ship.  The Third Assistants will assist in the preparation and/or checking of the engineering inventory. 


ELECTRICIAN

Arrival: The Electrician is a member of the ROS crew and will assist during the activation. will be put on day watch.  As directed by the First Assistant Engineer he will assist in console and controls checkout, in witnessing megger testing and switchboard cleaning and shall assist in other electrical work and modifications as they arise.


QMED

Arrival: One QMED is a member of the ROS crew.  Additional QMED(s) shall arrive as soon as possible following notification.  On arrival on the ship the QMED(s) shall be put on the day watch and shall be assigned to general maintenance duties.  He shall assist the Third Engineer in developing and/or checking the engineering inventory and in stowing supplies and consumables.

3.
Deck Department Duties

CHIEF MATE 

Arrival:  The Chief Mate will either be the current ROS Maintenance Chief Mate or will be sent to the ship as soon as possible following notification.


Inventory Deck Department Stores and Controlled Equipage - The Chief Mate shall review the inventory of the CAPE TRINITY's deck stores and outfitting and the ship's Controlled Equipage and report the results to the Captain and the RRF Port Engineer. 


Coordination with Purchasing Manager - The Chief mate will coordinate the delivery of charts, publications, and supplies, as well as deck department stores and equipment with the purchasing manager.


Testing - The Chief Mate will assist in cargo gear and hatch cover testing and will witness the installation and testing of electronic navigational equipment of the bridge.  He will also direct the Third Mates in lifeboat weight testing.


Safety and Lifesaving -The Chief Mate will direct shipyard labor, the Second and Third Mates, and the ship's ABs when they arrive, in the reinstallation of safety and lifesaving gear. This will include distribution and/or remounting of PFD's, liferings, fire axes, flares, EPIRBS, and liferafts.  Directs in restocking the lifeboats.  


Personnel - The Chief Mate shall verify the qualifications and documentation of all deck department personnel.


SECOND MATE(S)


Arrival: As soon as possible following notification.   In general the Second Mate is responsible for all navigational equipment.  During an activation, however, he/they shall support the Chief Mate as necessary.  On his arrival to the ship the Second Mate shall do the following:


Assist the Chief Mate- The Second Mate shall assist the Chief mate as directed in setting up deck department operations.


Organize Chart Room - The Second Mate shall assist the Chief Mate in organizing the chart room and navigational gear, including checking of charts, sailing directions, flags and other signals.


Direct Installation of Equipment by Crew - Supervised by the Chief Mate the Second Mate will direct the installation of ship's gear by the crew, including fire axes, PFDs, life rings, EPIRBs and other gear and safety equipment.


Assist in Cargo Gear Testing  - As directed by the Chief Mate, the Second Mate shall assist in witnessing cargo gear testing.


THIRD MATE

Arrival: As soon as possible following notification.   In general the Third Mates are responsible for signaling, the lifeboats, firefighting equipment and line throwing equipment.  During an activation, however, they shall they will support the Chief Mate as necessary.  On their arrival to the ship the Third Mates shall do the following:


Assist the Chief and Second Mates- The Third Mate shall assist the Chief Mate and Second Mate as directed in setting up deck department operations.


Organize and Set Up Deck Logs - The Third Mate shall assist the Chief Mate in organizing and setting up the deck logs including the office copy of the log book and the bell book. flags and other signals.


Direct Installation of Equipment by Crew - Supervised by the Chief Mate and working with the Second Mate, the Third Mates will direct the installation of ship's gear by the crew, including fire axes, PFDs, life rings, EPIRBs and other gear and safety equipment.


Assist in Lifeboat and Safety Gear Testing  - As directed by the Chief Mate, the Third Mates shall assist in witnessing the lifeboat weight tests, fire safety testing, and other safety equipment testing.


BOSUN(S)

Arrival:  One Bosun is part of the ROS crew.  According to deployment, the other Bosuns shall report as soon as possible following notification.   The Bosun is responsible for the direction of all unlicensed deck personnel under the supervision of the Chief Mate.  He shall assist the Chief Mate or designated engineering officer in installation of ship's equipment and in witnessing the testing of deck systems.


ABs

Arrival: As soon as possible following notification.     On their arrival onboard ship the ABs will report to the Chief Mate to be put on watch. They will work as directed by the Deck Officers and Bosun and will reinstall ship's safety and lifesaving gear, distribute and/or remount PFD's, liferings, fire axes, flares, EPIRBS, and liferafts.  As directed they shall restock the lifeboats, and perform all other deck maintenance as found necessary by the Chief Mate.  


RADIO OFFICER

Arrival: As soon as possible following notification.   On his arrival to the ship the Radio Officer shall do the following:


Assist in Inspections of Electronics Equipment  - As directed by the Port Engineer and/or the Captain, the Radio Officer will assist in the inspection of shipboard electronics equipment.  He will assist in the FCC inspection and testing of communications equipment and gear.


Organize Communications Logs and Documentation - The Radio Officer will organize the ship's communications logs and documentation.

3.
Steward's Department Duties

CHIEF STEWARD or STEWARD/BAKER AND CHIEF COOK

Arrival: The Steward/Baker is a member of the CAPE TRINITY’s ROS crew. Steward/Baker and/or Chief Cook shall do the following:


Supervises Stowing of Provisions - The Steward/Baker and Chief Cook shall supervise the stowing of Steward's supplies and ship's provisions.


Check Out of Galley Equipment - The Steward/Baker and Chief Cook shall inspect and test all galley equipment to ensure that it remains operable.


Review Steward's Department Outfitting - The Steward/Baker and Chief Cook shall review the ship's stewards department outfitting, including inventorying ship's linen supplies and other cleaning and Steward's supplies.


Cleaning and Habitability of Staterooms and Crew Spaces - The Steward/Baker shall direct shipyard labor and his Stewards Assistants on their arrival in the cleaning and preparation of staterooms to ensure an appropriate level of habitability prior to crew arrival. 


SECOND and THIRD COOK


Arrival: As soon as possible following notification, depending on deployment manning.  The Second and/or Third Cook will report to the Chief Steward and assist in the activating of the galley and, as directed, supervise the Steward’s Assistants in stowage of provisions and overall cleaning of the deckhouse.  


STEWARDS  ASSISTANTS

Arrival: One Steward’s Assistant is a member of the ROS crew. Additional Steward’s Assistants will be sent as soon as possible following notification.   On their arrival the additional Stewards Assistants shall be put on watch and shall assist the Steward/Baker and Chief Cook in the stowing of provisions, of checking out of galley equipment, in the checking of the Steward's Department inventory and outfitting, and in cleaning and preparing the ship's staterooms and crew spaces.

DPRIVATE 
.
Crew Orientation and Trainingtc  \l 2 "D.
Crew Orientation and Training"
The Master, Chief Engineer, Chief Mate and First Assistant Engineer shall coordinate shipboard training of new personnel in procedures and emergency training.  Operating manuals for all equipment are kept aboard for use in expanding specific expertise on maintenance and repair.  Those officers arriving during the shipyard activation period are expected to familiarize themselves with their ship and to observe equipment opened for repair that they would not normally see.  Systems manuals and instructions are available in the Captain's, Chief Engineer's and Mate's Offices.

Each  new crew member signing on aboard the CAPE TRINITY must complete familiarization training in accordance with IMO STCW requirements, including the completion of a Familiarization Checklist   Mormac’s Familiarization Procedures are provided in Appendix K.  Familiarization requirements for returning crew members are also discussed in these procedures

Mormac will provide training to the ship's officers on the use of Mormac supplied software on the shipboard computers.

As soon as practical, the CAPE TRINITY's Department Heads will hold daily shipboard safety meetings with the officers and crew.  Shipyard Safety personnel will be requested to attend.

Once the full complement has arrived, the Department heads will hold meetings to brief and train the ship's personnel in the following: 

· 
The MARAD/Mormac/MSC relationship and Mormac's responsibilities under the contract. 

· 
MARAD MARTS, SAL, and related logistics systems and requirements.

· 
Ship systems as detailed in MARAD'S Operating Manual for the CAPE TRINITY.

Additionally, MARAD will provide personnel to install MARAD furnished software and to train ship's officers in its use.

PRIVATE 
E.
Activation Manning Selection and Screening Proceduretc  \l 2 "E.
Activation Manning Selection and Screening Procedure"
Mormac intends to use the following procedures to screen and select officers and crews for the CAPE TRINITY vessels.  These procedures were developed in Mormac's current commercial operations and have proven effective.

1.
Mormac will use its personnel database to supply as many key officers as possible from its commercial operations.

2.
Mormac will notify the following unions via 24 hr notification procedure to supply all other positions.


A. 
Deck officers ‑ MEBA 1


B. 
Engineering officers ‑ MEBA 1


C. 
Unlicensed ‑ NMU


D.
Radio Officer - ARA


If Mormac's unions cannot promptly supply the required personnel, alternative manning sources will be used.  If so, Mormac will notify its primary sources that a serious problem exists and that Mormac intends to utilize alternative sources to fill the position in order to meet its obligations to MARAD.  Mormac will then advise MAR-250 and MAR 745 by phone and by fax of all actions taken including the need to go to alternative labor sources.

3.
Mormac will use its extensive marine personnel database to supply any personnel that the unions cannot promptly supply. Mormac has extensive records of personnel that have previously sailed on our commercial vessels. Mormac also actively solicits resumes from the alumni associations of all the maritime colleges, and periodically advertises for applicants in newspapers.

4.
Mormac has established relationships with the following organizations to provide any personnel that cannot be filled by the above means.


A.
Legend Marine, Houston


B.
Keegan & Keegan, Metaire


C.
Keough Associates, New York

5.
All personnel will be screened through the Mormac vetting process, and the Marine Index Bureau to determine the following:


A.
License or certificate validity


B.
Drug free certification validity


C.
Pre ‑ employment physical performed


D.
History of shipboard injuries


E.
History of inability to perform due to physical limitations


F.
Has not been dismissed from previous Mormac, or MSC employment

6.
All personnel will be evaluated by the Captain and the Department Heads when reporting aboard to determine that they are apparently qualified and knowledgeable to fulfill the mission.

7.
Screening of Master, Chief Mate and Chief Engineer

Whenever possible Mormac will attempt to draw the senior officers for an activation from its existing fleet operations, thus ensuring that the Captain, Chief Mate and Chief Engineer thoroughly reliable and well versed in Mormac operations and procedures. In the event that this is not possible Mormac will screen the prospective Captains, Chief Mates and Chief Engineer as described above.  In addition these officers will be interviewed by either the MME President, the Vice President, Engineering, or the RRF Port Engineer to determine that the Captain or Chief Engineer is capable to meet he specific requirements of the activation and subsequent operations, if applicable. 
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PRIVATE 
VII.
ACTIVATION CONTRACTING COST CONTROLtc  \l 1 "VII.
ACTIVATION CONTRACTING COST CONTROL"
Due to the rigid schedule of a no-notice activation and the extra burdens which result, cost control is especially important.  In order to retain control of costs and to activate the CAPE TRINITY as economically as possible, Mormac will ensure that competitive bidding, to the extent possible, takes places prior to the activation notification.  Invitations For Bids will be issued for the critical vendors to be used during the activation  and for all provisioning and storing.  Specifically, Mormac will manage costs during the activation as follows:

PRIVATE 
A.
Activation Contractors and Industrial Assistancetc  \l 2 "A.
Activation Contractor"

Although it is anticipated that the majority of the activation work will be completed by the ship’s force, certain activation contractors and industrial assistance may be required. These activation contractors and industrial assistance will have been selected as a result of a review of capabilities and of competitive pricing by  Mormac.  This review will be based on the scope of the activation work and will include unit pricing for labor, crafts and specialist labor.  


Additional Work - Issuing and Managing Delivery Orders - As additional work or a change in the scope of work is discovered during the course of the activation, the appropriate contractor's pricing for this work must be based on the unit prices provided in the bid.  Once additional work or change in the scope of work is discovered the Port Engineer will request from the contractor a Condition Report detailing the scope of work to be completed, the estimated manhours, the increase or decrease in cost, the cost of materials, and the time required to complete the work.  After review of the Contractor's written Condition Report, the Port Engineer will come to an agreement on the price and scope of the work.  The Port Engineer will then write up a Delivery Order.   If the Delivery Order is less than $10,000 the Port Engineer has the authority to approve the Delivery Order with the concurrence of the MARAD COTR.  If the Delivery Order is greater than $10,000 the Mormac Contract Manager will review the Delivery Order and approve it with the concurrence of the COTR/ACO prior to authorizing the Contractor to proceed.  Mormac's Contract Manager will assist Mormac's Accounting Group in managing additional work orders as discussed in Section IV.


Use of Subcontractors - Subcontractors can often provide specialist skills necessary to complete the activation.  At the same time, excessive reliance on subcontractors can suggest that inadequate resources on the part of  a contractor and can significantly increase the risks of delay and/or cost increases. Mormac will require that all intended subcontractors to be used during the activation by a selected contractor be approved by the Port Engineer. 

PRIVATE 
B.
Specialty Contractors Retained by Mormactc  \l 2 "B.
Specialty Contractors Retained by Mormac"

As required to successfully complete the activation, Mormac may retain specialty contractors.  These contractors will be hired after the RRF Port Engineer has prepared an estimate of the cost involved and approval has been received from the COTR/ACO.

PRIVATE 
C.
Bunkerstc  \l 2 "C.
Bunkers"

In general, RRF ships have a five (5) day fuel supply in their double bottoms at time of activation, which should be sufficient for an activation and sea trial.  For an extended exercise, MSC will direct Mormac in the purchase of bunkers.  As contractual control by MARAD does not change with Phase O, Operation, Mormac will seek and receive approval from the COTR/ACO prior to ordering bunkers.  With MARAD approval Mormac will them competitively purchase bunkers appropriate to the deployment.

PRIVATE 
D.
Tugs and Pilotstc  \l 2 "D.
Tugs and Pilots"

Tugs and pilots will be contracted for by the Mormac for the any movement of the CAPE TRINITY during the activation, to stand-by during dock trials and for undocking and docking, if required, for sea trials.

PRIVATE 
E.
Lubricating Oils and Boiler Chemicalstc  \l 2 "E.
Lubricating Oils and Boiler Chemicals"

Mormac will competitively purchase lubricating oils and boiler chemicals for the CAPE TRINITY, sufficient for the Activation Deployment using pre-cut requisitions as discussed in Section XII, unless otherwise directed by MARAD.

PRIVATE 
F.
Provisions, Deck Stores and Engine Stores, and Outfittingtc  \l 2 "F.
Provisions, Deck Stores and Engine Stores, and Outfitting"

Mormac will competitively purchase provisions, deck and engine stores, and other outfitting for the CAPE TRINITY, sufficient for the Activation Deployment using pre-cut requisitions as discussed in Section XII.

PRIVATE 
G.
Temporary Port Engineers/Port Captainstc  \l 2 "G.
Temporary Port Engineers/Port Captains"

Mormac will provide additional Port Engineers and Port Captains as necessary as part of its Fixed Price Per Diem.

PRIVATE 
VIII.
PROVISIONING AND STORINGtc  \l 1 "VIII.
PROVISIONING AND STORING"
PRIVATE 
A.
Preparation for Activationtc  \l 2 "A.
Preparation for Activation"
Prior to the activation, pre-cut and approved requisitions will have been prepared for voyages of 7 days, 90 days and 180 days.  These requisitions will have been grouped into logical types of supplies, such as foods, medical supplies and drugs, deck stores, engine stores, paints, bulk liquids, etc.

Contact has been made with suppliers in the Houston area. These requisitions have been competitively priced by these suppliers, in accordance with FAR.   Pre-cut and pre-approved requisitions for provisions, consumables, stores, slop chest items, drugs and medical supplies, bulk lubricants, water treatment chemicals and test chemicals, cleaning materials, paint, etc., have been bid on competitively.

PRIVATE 
B.
Notificationtc  \l 2 "B.
Notification"
Upon notification, the Purchasing Manager will coordinate with the suppliers for the delivery of the various materials, as requested by the RRF Port Engineer, so that the stowage area is ready to receive the contents and proper crew (or contract labor) is available to store the various materials.  For example, the vessel's refrigeration plant will have to be put on the line and the boxes must be at the proper temperature and stabilized in order that the food stuffs do not spoil; life boat supplies and provisions will be needed before the boats are inspected and approved by the USCG; liquids, such as bulk lube oil and fresh water must be scheduled to be delivered at a time when the tanks are prepared to receive them and the proper trained crew members are prepared to monitor the loading of same.

PRIVATE 
C.
Storingtc  \l 2 "C.
Storing"
It  is  anticipated  that  storing  will  be accomplished in three steps.

1.
Outfitting, Supplies, Spare Parts and Consumables

Outfitting and supplies comprises all items on the supplies and consumable stores list as well as designated spare parts.  Mormac has developed standard requisition for these  stores covering operating periods of 7, 90 and 180 days.   These requisitions will be placed with the local ship supply companies at the activation location to be on hand and to be filled and supplied during vessel's activation as discussed above.  During ship activation these stores will be delivered, loaded aboard and stored for each shipboard department such as Deck, Engine, Steward, Radio Room into appropriate storerooms, lockers, shelves and bins.  The storing will be coordinated with the shipyard, Master, Chief Engineer and the attending Port Engineer as not to interfere with vessel's activation work but must be completed before the ship proceeds to sea for trials.

2.
Sea Trial Provisioning
Sea trial provisioning comprises food and provisions sufficient to accomplish sea trials.  These provisions will be loaded aboard when reefer boxes have been operating properly and are chilled down to their proper operating levels.

3.
Extended Provisioning
Extended Provisioning comprises the storing of all food and provisions for the intended deployment.  Storing will be accomplished either during the latter portion of the activation period or on the vessel's return from successful sea trials, as best suits the needs of MARAD/MSC.  If loaded following sea trials these provisions may be loaded at the vessel's loading berth and would not require the return of the ship to the lay berth.

PRIVATE 
D.
Cost Control of Provisioning During Activationtc  \l 2 "D.
Cost Control of Provisioning During Activation"
1.
PURCHASING AUTHORITY - GENERAL                                                    

The following procedures are intended to ensure orderly acquisition of necessary stores and supplies while preventing wasteful, duplicative, overpriced or unnecessary purchases  during the activation process. 

2.
SHIP'S OFFICERS
Ship's officers have no purchasing signing authority.  All material including stores, parts or shipyard supplied services must be requisitioned in writing and presented to the Port Engineer or Mormac's Contract Manager.  All chandlers, vendors, and activation contractors must confirm in writing that they have knowledge of this policy.

3.
PORT ENGINEER
Mormac's Port Engineer has the authority to put in effect the requirements of this Plan and Activation Specifications including any pre‑approved purchase orders, and work orders, with the verbal concurrence of Marad's COTR, and full documentation of his instructions.  Alternatively, he may ask the Purchasing Manager to do so. 

The Port Engineer may approve any ship generated purchase or work orders that are necessary for the expedient accomplishment of the activation provided that the total cost does not exceed $10,000. and that he obtained the COTR's agreement on a written order as soon as practical. The written order will include full specifications, date and time presented to the contractor and generating and authorizing signatures.

Work orders and purchase orders that have not been pre‑approved and are over $10,000, must be fully specified in written work/purchase order, approved by the COTR, and approved by Mormac's Contract Manager.

4.
MORMAC's CONTRACT MANAGER
Mormac's Contract Manager has the authority to execute any pre‑approved activation work order and purchase orders provided he fully documents MarAd's instructions whether verbal or written.   Mormac's Contract Manager will be in close communication with Marad's Contract Manager during the activation to insure full agreement of the necessity of each item.

Mormac's Contract Manager will also closely monitor the Port Engineers activities to ensure that the required approvals from the COTR are being received and that the Port Engineers are adhering to the Activation Plan/Specifications and procedures required by the contract.

Mormac's Contract Manager is not authorized to both generate purchase/work orders and execute them.  Any items generated by the Contract Manager must be approved by either the Vice President, Engineering or the MME President.  This approval may be verbal if fully documented and followed by written approval.

All purchases and work orders (not pre‑approved) over $15,000 must have Marad's COTR and ACO approval, and Mormac's Contract Manager and VP of Operations signature.  The VP of Operations may delegate this authority in writing provided there are two (2) individuals approving each item.

Mormac's Contract Manager may either execute a properly approved purchase/work order or delegate execution/quotation to the Purchasing Manager or to the Port Engineer.

5.
MORMAC PURCHASING MANAGER
All requisitions not pre‑approved, generated by either the vessel's crew or Port Engineer will be forwarded to Mormac's Contract Manager for processing and approval.  The Contract Manager will insure all required approvals are attached and execute it or forward it to the Purchasing Manager. The Purchasing Manager will, at the request of the Contract Manager, execute these requisitions for immediate delivery or solicit three (3) quotations if time allows.  Any requisitions forwarded by anyone other than the Contract Manager must have his approval (or his designee) prior to execution.

6.
VICE PRESIDENT, ENGINEERING
The Superintendent works under the direction of The VP, Operations as a Quality Assurance Director to monitor all activities to ensure timely execution of the Activation Plan/Specifications while also assuring that no unnecessary or non‑cost effective expenditures are made.  He will have the authority delegated by the VP, Operations to expend funds pre‑approved and budgeted for the activation and insuring all expenditures are fully documented.  Any funds not pre approved or budgeted must be allocated by the VP, Operations.

7.
MME PRESIDENT
Will monitor the activation to ensure timely execution that all procedures are adhered to and expenditures are all within the budgeted funds whether pre‑approved or supplemental.

PRIVATE 

PRIVATE 
IX.
TENDERING OF  THE CAPE TRINITY  TO MSCtc  \l 1 "IX.
TENDERING OF  THE CAPE ANN  TO MSC " 

Following the successful completion of Sea Trials, including any follow-up repairs, if necessary, when the vessel is ready to conduct unrestricted operations, Mormac's RRF Port Engineer will advise the on-scene Senior MARAD Surveyor that the ship is ready for tender to MSC.

The ship will be tendered by the on-scene MARAD Surveyor to the senior MSC representative in attendance.  Tendering may occur after successful sea trials or following any necessary follow-on repairs and is accomplished by MARAD and MSC jointly acknowledging a TENDER MEMORANDUM.

The MARAD Region Ship Operations and Maintenance Officer and MARAD Headquarters, Division of Ship Maintenance and Repair (MAR-742) will then be notified by telex/cable of the time and location of vessel tender to MSC.  Upon acceptance by MSC, the cognizant MSC Area Command assumes ship Operational Control (OPCON) and Administrative Control (ADCON) responsibilities.

Although OPCON and ADCON rest with MSC, contractual control remains a MARAD responsibility at all times and there is no contractual relationship between the Mormac and MSC or any other Navy operational commander.  Acceptance of OPCON by MSC effects delivery and normally terminates Phase V (Activation) and the commencement of Phase 0 (Operation).

PRIVATE 
X. 
CHANGES TO PROCEDURES IF MORE THAN ONE VESSEL IN A GROUP IS ACTIVATEDtc  \l 1 "X. 
CHANGES TO PROCEDURES IF MORE THAN ONE VESSEL IN A GROUP IS ACTIVATED"
In time of national emergency, Mormac may be called upon to activate up to nine (9) ships in four ship groups over three MARAD Regions simultaneously.  The procedures outlined in this plan will remain in force, except that Mormac will mobilize a larger number of Port Engineers in order to provide around the clock coverage dockside and at Activation facilities and additional operations, clerical and financial personnel will be called in to assist in activation purchasing, manning, tracking and reporting.  Additional Port Captains would also be mobilized.

During a multi-ship activation, Mormac's Vice President, Engineering will direct the dedicated Mormac Port Engineers and provide coordination and logistical support for the overall effort.  The Vice President, Engineering will select the Assistant Port Engineers to support the dedicated Port Engineers.  He will also work to ensure that company resources as suitably deployed to  meet the needs of the activation, including coordinating with purchasing, and manning.    

Mormac has current agreements with its sister company Interlake Steamship and with consultant engineering firms to provide all necessary additional Port Engineers if called upon, as discussed in Section IV, part C.  Mormac has sufficient home office manpower which would be redeployed as necessary to the meet the needs of the multiple activations.   See also the discussion beginning on page 15. “Procedures To Obtain Additional Personnel During Activation.”

PRIVATE 
XI.
ACTIVATION FOLLOW-UP AND PLAN UPDATINGtc  \l 1 "XI.
ACTIVATION FOLLOW-UP AND PLAN UPDATING"
PRIVATE 
A.
Activation Follow-Uptc  \l 2 "A.
Activation Follow-Up"
Mormac will provide an Activation 'Quick Look" Report by telex to the MARAD Region and MARAD Headquarters, Office of Ship Operations, (MAR-740).  The report will include:


1.
Receipt of Activation Notice (date and time)


2.
MSC Acceptance of tender  (date and time)


3.
Outstanding Equipment Repairs and outstanding 835s as vessel was tendered to MSC.  Plans to effect repairs to clear 835s.

Within 10 days following the Activation, Mormac will also provide an Activation After-action report including lessons learned.  This report will include:


1.
A brief activation history.


2.
General condition of ship prior to activation.


3.
Problems encountered in activation (such as equipment or system failures, required repairs, etc) and, if applicable, recommendations for correction.


4.
Activation yard performance.


5.
Cost Summary


6.
Constructive comments, pictures or anything that adds to the completeness and clarity of the report.

If the Activation is less than ten (10) days this report will be combined with the Operations After Action Report.

PRIVATE 
B.
Activation Plan Updatingtc  \l 2 "B.
Activation Plan Updating"
The Activation Plan shall be updated within 30 days following each activation or every year, which ever comes first.  The cover sheet shall indicate the review/revision date.  The revised Activation Plan will be distributed to all members of the Mormac Activation Team and to MARAD as required by the contract.
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PRIVATE 
APPENDIX A 

 CONTACT NUMBERS 

APPENDIX B


ROS CREW CALL BACK NUMBERS
PRIVATE 
APPENDIX C.

The Combination of the Master’s safe is maintained by the Chief Mate. Ships Keys are stored  in the Chief Engineer’s Office.


PRIVATE 
APPENDIX D.

Regulatory Status

PRIVATE 
APPENDIX  E.

Bunker, Lube and Ballast Reports and Bunkering Requirements. 


Note:
The Bunkering procedures provided are applicable to the Cape T Class Ships.  The Bunkering Procedure are for study and familiarization.  Prior to bunkering, review the USCG Approved Bunkering Procedure in the Chief Engineer’s office.  The USCG Approved Procedure is the only procedure to be used in bunkering the ship.

PRIVATE 

APPENDIX  F
 
Detailed itemized list with quantities to be ordered of provisions, deck stores, engine stores, tools, office supplies, various consumables and outfit items. Identify current on‑board quantities for high value items.  Provide three ordering levels as follows:




(a)
Quantity to be ordered for 180 days operation




(b)
Quantity to be ordered for 90 days operation




(c)
Quantity to be ordered for 7 days operation (A test activation and sea trial only.)


Prepare and attach pre‑cut requisitions for each ordering level.  Provide cost estimate for each ordering level.

PRIVATE 
APPENDIX G.


Standard letters, forms, reports, etc., to be used during the activation

PRIVATE 




APPENDIX H

Procedure for Signature Control of Controlled Equipage

The following procedures have been established by Mormac in its role as ship manager for the signature control of the controlled equipage:

· Seal Log Procedure ‑  The RRF Port Engineer will maintain the vessels seal log on a continuing basis and report same as part of the monthly walk over report.  Any broken seals or discrepancies  will  be  brought  to  the  attention  of  Marad's Contracting Officers Technical Representative (COTR) and be jointly investigated to try to determine if anything is missing and if a responsible party can be determined.  This procedure will be in effect during all phases except for operation.

· Phase IV  ‑    During a Phase IV when the vessel has no crew  the  Port  Engineer  working  in  conjunction  with  Marad's Contracting Officers Technical Representative (COTR), will have the sole authority to add or delete equipment to the list of Controlled Equipage.

· Maintenance Procedures During Phase IV  ‑    During   a Phase IV, if the vessel requires maintenance work that may require it to be brought into a yard facility, although signing authority remains with the port engineer, the responsibility for monitoring the control  equipage by the Port Engineer will be shared by the yard facility since crews may be working during hours that the port engineers are not present, upon discovery of any missing materials the Contracting Officers Technical Representative (COTR) will be notified immediately to determine who is to be held responsible for any missing Controlled Equipage.

· Maintenance Procedures   ‑    If Marad determines that the vessel  requires a full blown maintenance period that may require it to be brought into a yard facility, although signing authority remains with the port engineer, the responsibility for monitoring the control equipage by the Port Engineer will be shared by the yard facility since crews may be working during hours that the port engineers are not present, upon discovery of any missing materials the Contracting Officers Technical Representative (COTR) will be notified immediately to determine who is to be held responsible for any missing Controlled Equipage.

· Phase V ‑Activation ‑ Once Marad activates a vessel, although signing authority remains with the Port Engineer, the responsibility for monitoring the control  equipage by the Port Engineer becomes  the  shared responsibility with  the  shipyard facility since crews may be working during hours that the port engineers are not present, upon discovery of any missing materials the Contracting Officers Technical Representative (COTR) will he notified immediately to determine who is to be held  responsible for any missing Controlled Equipage.

· Phase O ‑ Operation   ‑    Up until this point the responsibility for controlling the control equipage has remained primarily in the hands of the port engineer and COTR, However Once Marad places a vessel in operation  the responsibility for the effective control of the entire vessel which includes control equipage transfers to the Master of the vessel which is assigned by either Marad or Military Sealift Command.

· Phase V ‑ Lay‑Up ‑  Once Marad places a vessel in Lay‑up status the responsibility for the effective control of the control equipage transfers back to the Port Engineer,   However since the Lay up of the vessel will require it to be brought into a yard facility, although signing authority remains with the port engineer, the responsibility for monitoring the control equipage by the Port Engineer will be shared by the yard facility since crews may be working during hours that the port engineers are not present, upon discovery of any missing materials the Contracting Officers  Technical  Representative   (COTR)  will  be  notified immediately to determine who is to be held  responsible for any missing Controlled Equipage.


PRIVATE 
APPENDIX I - Temporary Port Engineer


Contract Service Agreement


PRIVATE 
APPENDIX J

Procedures and Guidelines on the Acquisition 


of Supplies and Services for the Ready Reserve Fleet Vessels
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tc  \l 2 "D.
Lay-Up Forms and Check-Off Sheets"
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