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A.   ACTIVATION SCHEDULE


AND ACTIVATION TIMELINE

TIME

ACTIVITY






RESPONSIBILITY

(Hrs)

DAY 1
+0 
MSC notifies Marad Headquarters, Washington, D.C.

MSC

+0.2
Marad Headquarters notifies Marad - Central Region

Marad HQ

+0.4
Marad - Central Region notifies Keystone Shipping


Marad - CR    

Company Contracting Officer or alternative



Ship Operations

+0.5
Keystone Shipping Company confirms activation notice

Keystone Shipping

    
with Marad - Central Region ACO




Contracting Officer

+0.5
Keystone Shipping notifies Activation Team and


Keystone Shipping


     
conducts an Activation Team staff meeting



Contracting Officer

     
as soon as possible

Members of the Activation Team

L. A. Cavaliere, Fleet Administrator

Office Telephone:
 (610) 617-6800

Home Telephone:

 (609) 424-9398

Cellular Telephone:
 (484) 433-3478
G. Clark, Vice President, Operations

Office Telephone:
(610) 617-6920

Home Telephone:

(856) 218-8692

Cellular Telephone: 
(484) 433-3487
Lars G. Flink, Supervisory Port Engineer

Office Telephone:
(610) 617-6854

Home Telephone:

(610) 455-0380

Cellular Telephone:
(484) 433-3488

Andrew Hake, Port Engineer

Office Telephone:
(504) 944-6300

Home Telephone:

(504) 781-7447

Cellular Telephone:
(504) 453-5841

+0.6
Contact technical representatives for the following trades:

Keystone Shipping

Port Engineer

WARTSILLA NSD - FOR THE SULZER MAIN PROPULSION DIESEL ENGINE

INTROL - FOR AUTOMATION, ELECTRONICS & CONTROLS

SPERRY - FOR STEERING, GYROS, STABILIZERS & COMMUNICATIONS

CONDITION ANALYZING CORPORATION – FOR VIBRATION ANALYSIS & THERMOGRAPHY

ELECTRICIANS - TO DISCONNECT SHORE POWER & PHONE LINES

GENERAL CONTRACTOR – TO REMOVE THE FENDERS

AGENT – TO COORDINATE PILOTS, TUGS & LINEHANDLERS

Pre‑cut Purchase Orders have been distributed to the vendors for technical assistance deemed most capable for specific tasks based on previous contracts,  performance, and specific vessel requirements.  Industrial Assistance and labor shall be obtained by the issuance of three (3) pre‑cut Requests for Quotations (RFQ's) to local yards and industrial support concerns.  Immediate responses (within 1 hour of notification by telephone  or  telefax)  shall  be required. Work will begin 1 hour after Notice to Proceed is given.

+0.7
Notify  layberth  operators  and  vessel husbanding


Keystone Shipping

agents of vessel activation





Port Engineer

+0.7
Notify vessel's key personnel to report to the vessel


Keystone Shipping

as soon as possible






Manning Manager

+0.8
Dispatch Assistant Port Engineer and Port Captain to 

Keystone Shipping site.  Group Port engineer is already on site.

+0.9
Notify unions of anticipated manning requirements and 

Keystone Shipping when and where crew is to report to the vessel. 

Manning Manager.

+0.9
Issue pre‑cut requisitions to vendors at this time  based

Keystone Shipping

on anticipated length of activation and coordinate delivery

Purchasing Manager

with site office personnel.  For the sake of expediency, the

initial steward's store list for 7 days  will be issued and

followed by an  additional requisition based on the

anticipated duration of activation.  Tentative bunker

requirements will addressed according to vessel fuel

oil on board and information on possible load ports. 

Diesel and lubricating oil inventories shall be on hand

for  supplemental requisitions. Charts and publications

shall be ordered as required.

ACTIVATION ON SITE

+0
Notify local USCG and ABS offices of the vessel


Keystone Shipping

activation and that their services may be required.


Port Engineer

Provide them with tentative activation schedule.

Note:  This notice would only be required if the vessel

has outstanding deficiencies with either organization.

If necessary, all scheduling of ABS and USCG 

inspections will be done from the site office.

+1
Meeting with P/E, ACOTR, MASTER, C/E, C/M,

 
Keystone Shipping

1A/E & CH. STEWARD.  Outline details of



Port Engineer

activation and  delegate responsibilities to all department

heads.

+2
Deactivate lay up security, fire and flood detection systems

First Asst. Engr.










Electrician

+2
Sound all F.O., L.O., ballast, and water tanks.  Sound

Second Asst. Engr.

all bilge wells, void spaces, cofferdams, and chain lockers. 

Chief Mate

C/E to inform Port Engineer of days steaming time with fuel oil on board to determine bunker requirements for possible loading ports.
+2
Top off all fresh water tanks.





Third Asst. Engr.

QMED

+4
Diesel Generator No. 1 on line.




First Asst. Engr.

Third Asst. Engr.

+4
Test Cargo Vent Fans.





Chief Mate

+4
Operate Cargo Gear.






Chief Engineer

+5
Reinstall and test Navigation Equipment.



Chief Mate











Radio Officer

Tech Rep.

+5
Test Evaporator Salinity Cells.




Third Asst. Engr.

+7
Start Main Engine Jacket Water Heater.



First Asst. Engr.

+8
Start Lubricating Oil Purifiers and Heaters



Third Asst. Engr.

+8
Operate Winches.






Chief Mate

Bosun

+9
Operate Anchor Windlass.





Chief Mate

Bosun

+12
Test Navigation and emergency lights.



Chief Mate 

Second Mate

+12-24

The remainder of day 1 will be utilized making

Technical Reps

any necessary repairs that would be required for

Industrial Asst.

any systems that will be started on day 2.


Laborers

Sufficient Technical and Industrial Assistance will be on hand to accomplish these repairs.

DAY 2
+24
Daily  Situation Reports (SITREP) shall be prepared and 

Port Engineer

submitted by email or fax to the Marad - Central Region

Office (FAX: 504‑589‑6559) and Keystone Shipping

headquarters (FAX: 610‑617-​6899) throughout the activation

process.

SITREP reports shall include status and alert of event milestones, completion of events, or initiation of  recovery actions.  Recovery preparations shall include  the adjusted schedule, adjustment to the overall critical path timetable, recovery time, and estimated additional costs.

Ship's crew begins reporting  on board.

Crewing and travel arrangements (under FTR guidelines) to vessel are made through the Keystone Shipping Manning Manager.  Room assignments,  room keys are issued and watches assigned.

A) 
If hotel services are available aboard vessel, the crew will remain on board.

B)
In the event hotel services are not yet available, the crew will be accommodated in a local hotel. Arrangements are to be made through the local agent under FTR guidelines.  Master is to assign watches and travel arrangements are to be made for transporting crewmembers to/from vessel.

+24
As crew members arrive onboard vessel, they are to be

Chief Engineer assigned specific duties and general cleaning and


Chief Mate organization of spaces is begun.

+24
 Start Diesel Generator No. 2 and put on line.


First Ass. Engr.

Third Asst. Engr.

+24
Test all batteries for General Alarm and Communications

Electrician

+24 
Test all communications equipment with Radio Operator and
Radio Operator

Radio Tech. Rep.






Radio Tech Rep.

+26
Parallel Diesel Generators 1 and 2.




First Asst. Engr.











Third Asst. Engr.

+27
Begin testing the following machinery:

MAIN ENGINES






Chief Engr.

STEERING GEAR






First Asst Eng

BOW THRUSTER






Sperry

 
STERN THRUSTER






Sperry


EMERGENCY GENERATOR




Third Engr.

+27
General overall inspection and acquaintance of vessel for

Crew

all involved.  

+27
Steward's Department distributes linen and makes up rooms.
Chief Steward


Steward

 









Utility

+29
Receive initial shipment of steward stores.



Chief Steward 

Chief Cook

+32
Chief Steward establishes menu and sets meal schedule based 
Chief Steward

on delivery schedule of initial order of foodstuffs.

+33-48
The remainder of day 2 is to be spent finishing any 


Technical Reps. outstanding repairs in order to have all systems




Industiral Asst operating as soon as possible.  If MSC would like




Laborers to Dock Trial 1 day early, preparations would be made 


to operate all systems for MSC on day 3.

DAY 3
+48
Chief Engineer sets watches for Engine Department for 0001
Chief Engineer

hours of day 3.

+48
Chief Mate sets watches for Deck Department for 0001 hours
Chief Mate

of day 3.

+49
Vessel continues to receive stores and spares.


First Asst Engr.

Chief Mate

Chief Steward

Vessel Crew

+49
Make all preparations to receive bunkers. Chief Engineer will
Chief Engineer
inspect the entire fuel transfer system to ensure readiness to

Second Asst. Engr.

receive fuel.

+50
When entire crew is aboard, hold fire and boat drills. Insure

Master 

each member of crew
is instructed in their duties and in the

Chief Engineer

operation of all emergency gear.

+52‑72
The remainder of day 3 to be spent finishing repairs,


Deck, Engine 

 
loading stores, spares and provisions and testing 


and Steward 


auxiliary systems to prepare for MSC dock trial on


Depts., Tech

day 4.








and Industrial

Assistance

NOTE: VESSEL WILL BE READY TO CONDUCT DOCK TRIALS AT THIS TIME IF REQUIRED BY MSC.  OTHERWISE, DOCK TRIALS WILL BEGIN AT 0700 OF DAY NO. 4 (HOUR +71 ASSUMING 0 HOUR IS 0800 OF DAY 1).
DAY 4
+71
 BEGIN DOCK TRIALS FOR MSC




Vessel

Activation Team

Demonstrate operational testing of the following machinery per
Vessel’s Crew

MSC guidelines:






Port Engineer

    
MAIN ENGINES






Wartsilla NSD Tech Rep.

BOWTHRUSTER    






Controls Rep.

STERNTHRUSTER






Controls Rep.

STEERING GEAR






Sperry & First Asst. Engr.

EMERGENCY GENERATOR




Third Asst. Engr.

EVAPORATOR  
       





Third Asst. Engr.

CARGO GEAR






Chief Engineer

ANCHOR WINDLASS





Chief Mate & Bosun

NAVIGATION EQUIPMENT




Sperry & Chief Officer

COMMUNICATION EQUIPMENT




Sperry & Radio Officer

In addition, any auxiliary machinery or equipment deemed
    

significant by the MSC inspector shall be proven operational.              

+80
Spare parts validation for MSC.




MSC Inventory Rep

+81
Tender vessel to MSC.





Lead MSC Rep

Marad Surveyor

Captain


B.   VESSEL LOCATION


AT ACTIVATION FACILITY

The M/V CAPE KNOX is outported at Poland Street Wharf in New Orleans, Louisiana.  The vessel is in RRF/ROS 4 status with a ten-person crew complement on board.  Due to this status of the vessel, it is not necessary to move the ships to a repair facility to be activated or deactivated.

All activation repairs, tests, inspections and dock trials will be accomplished at this berth.  All stores, provisions, spares, bunkers, etc. will be received at this berth as well.

If required, shipyard repair facilities are located near the ROS berth.  There is at least one (1) major full service shipyard located in New Orleans, Louisiana with a drydock and wet berths that is able to accommodate the M/V CAPE KNOX.  There are also numerous industrial support concerns sources in the vicinity for round-the-clock industrial and technical assistance, if necessary.  A complete list of contractors is included in Section I.

C.   SOLICITING, EVALUATING AND SELECTING


TECHNICAL AND INDUSTRIAL ASSISTANCE

1.
NO-NOTICE ACTIVATIONS

1.1
For ROS vessels, minimum technical and industrial assistance may or may not be required for activation.  An activation shipyard is not a prerequisite for a ROS vessel mobilization. Pre-cut Request For Quotations (RFQ’s) will have been distributed to the local industrial support concerns deemed most capable for supplying skilled and unskilled industrial assistance.  Specialized technical assistance will be procured by issuing pre-cut Purchase Orders (PO’s) to the vendors deemed most capable and, in some cases, the only qualified technicians for a particular piece of equipment (i.e. MacGregor for cargo access equipment) as a sole source contractor.

When Keystone Shipping receives an Activation Notification for one or both of the CAPE “K” class vessels, the pre-cut pre-approved RFQ’s will be telefaxed to a minimum of three (3) shipyard/repair facilities as mentioned above.  From the moment these facilities receive the solicitations, they have three (3) hours to respond to the RFQ.  Responses received after three (3) hours will be deemed late and non-responsive.  Responses to the RFQ will be by telefax transmission.

The award will be made within one (1) hour after the response deadline.  Notice to proceed will be one (1) hour after bid is awarded.  The contractor will be required to work round-the-clock shifts.  The commencement of work is required to begin one (1) hour after the Notice to proceed is given.

1.2
For a ROS vessel activation, Marad issues funding document MA-949 to the Ship Manager designating a task and a “Not To Exceed” dollar amount for the activation.  The Ship Manager will then issue the purchase orders within the scope of the funding document for items such as industrial assistance, technical assistance, provisions, stores, spares, crew, bunkers, etc.  The Ship Manager simultaneously submits a public voucher requesting funds identified in the MA-949 to be wired to the Ship Manager’s bank account.

2.
PLANNED ACTIVATIONS AND MAINTENANCE ACTIVATIONS

2.1
The Ship Manager will select facilities and award contracts based on normal IFB procedures.  Solicitations for activations will be conducted on a full and open competitive basis.

3.
SHIPYARD CONTRACT CHANGE ORDERS AND COMPENSATION

3.1
In the absence of a national emergency declaration, displacement of existing work by RRF ship activations will require documented authority from the cognizant Naval Officials as follows:


1.
In case of a schedule conflict involving Navy work, the Naval Sea Systems Command or cognizant Navy Type Commander will provide written or telex notice of the priority, via the cognizant Navy Supervisor of Shipbuilding, Conversion and Repair (SUPSHIP), to the affected facility.  This will usually be accompanied by a contract change order.

2. Marad will negotiate the terms of loss compensation involved in displacing commercial work.  Because this is a legitimate reimbursable cost of RRF activation, Navy written concurrence to Marad Headquarters in terms of displacement loss compensation is required in advance of actual displacement.


D.   “NO-NOTICE” ACTIVATIONS

The Keystone Shipping Co. Contracting Officer will be notified of the Activation and he will in turn notify the Keystone Shipping Duty Officer.  The Duty Officer is to set in motion the Activation Plan by first notifying the Activation Team.  The names and 24-hour telephone numbers of the Activation Team members are listed in the Section A Activation Schedule.  Included in this section is a No-Notice after hours telephone list with the Activation Team members and Keystone Shipping personnel.  Other critical contacts for technical assistance, industrial assistance, maritime labor unions, ship chandlers, bunker suppliers, etc. are listed in Section I.

A meeting will be scheduled with the key office staff personnel as soon as possible for the purpose of coordinating the activation.  Other notifications, requisitioning of supplies and the like will be accomplished per the Activation Schedule.

When the Keystone Shipping Co. is notified, he will immediately contact the duty engineer for the vessel(s) being activated.  The duty engineer will start the onboard tasks as directed by the Chief Engineer.  The Port Engineer will also notify the local regulatory bodies, layberth operators and vessel husbanding agents.

NO-NOTICE AFTER HOURS TELEPHONE LIST  (As of December 2000)


Keystone Shipping Co. Shipping Activation Team

George Clark



Home:

(856) 218-8692

Vice President, Operations

Cellular:
(484) 433-3487

Louis Cavaliere


Home:

(856) 424-9398

Fleet Administrator


Cellular:
(484) 433-3478

Lars Flink



Home:

(610) 651-0756

Supervisory Port Engineer

Cellular:
(484) 433-3488

Andrew Hake



Home:

(504) 781-7447

Port Engineer



Cellular:
(504) 453-5841

Karen Watson



Home:

(856) 241-1332

Marine Personnel Manager 

Cellular:
(484) 433-3466

E.   UPDATING AND DISSEMINATING


“NOTIFICATION / ALERT LIST”

Keystone Shipping will update this plan as necessary.

Plan holders should notify the Keystone Shipping Co. Fleet Administrator and/or Duty Officer if telephone numbers change.

After adding new or removing old pages, the plan holder shall complete the “Record of Changes” chart.

This plan will be updated within 30 days after the completion of every activation.  If there is no activation during a given year, then the plan will be reviewed and updated on an annual basis.

Changes in Keystone Shipping Co. personnel and duty schedule will be forwarded to all holders of the Activation Plan as they occur.  Contractor and sub-contractor changes will be handled in a similar fashion.

F.   SHIP MANAGER


KEY PERSONNEL TRAINING

All Keystone Shipping key personnel will be given their own copy of the Activation Plan.  At the time the approved plan is distributed, recipients will be instructed to read and review the plan.  A meeting among the key personnel will be scheduled for the express purpose of discussing the Activation Plan and answering any questions that are raised.

Key personnel will have two (2) copies of the Activation Plan.  One (1) copy of this plan will be retained at home for cases of non-work hour notifications.

G.   SHIP MANAGER’S


ACTIVATION REQUIREMENTS

1.
RECEIVE NOTIFICATION

The activation notice will describe the time period and conditions under which the contract procedure will be augmented.

A.
Test Activation

B.
Scheduled Price Activation

C.
No‑Notice Activation

Under a No‑Notice Activation schedule, Marad - Central Region, after notification from Marad Headquarters in Washington D.C., will direct Keystone Shipping to activate one or both of the CAPE “K” vessels. Keystone Shipping will then confirm this activation with the Marad - Central Region ACO.  Next, Keystone Shipping will conduct an Activation Team meeting as soon as possible.

2. 
ACTIVATION TEAM STAFF MEETING

This staff meeting is to be conducted for the purpose of implementing and coordinating the initial stages of the Activation Plan.

1.
Notify unions of anticipated manning requirements and where and when the crew is to report to the vessel. Unions include MEBA 1, ARA and NMU.

2.
Notify key vessel personnel to report to the vessel as soon as possible.  ​Key personnel will be drawn from a select group of qualified officer's who have sailed aboard Keystone Shipping’s commercial vessels.  Detailed briefing of key personnel will be the responsibility of the Port Engineer and will take place on site.

3.
Group Port Engineer is already on site.

4.
Notify local USCG and ABS offices of the vessel activation and that their services may be required.  Provide them with the tentative activation schedule.

Note:
This notice would only be required if the vessel to be activated has outstanding deficiencies with either organization.  If necessary, all scheduling of ABS and USCG inspections will be done from the site office.

5.
The Director of Purchasing will issue pre‑cut requisitions to vendors at this time based on anticipated length of activation and coordinate delivery with the site office.

6.
The Duty Officer will contact Technical Representatives as outlined in Section A, Activation Schedule, page 3.  Pre‑cut Purchase Orders will be distributed to these vendors on an as needed basis. Pre‑cut Request For Quotations will be issued to three local Industrial Support concerns for skilled and unskilled industrial assistance as outlined in section C.

3. 
PORT ENGINEER AT SITE OFFICE.

Upon reporting to site office, the Port Engineer will set up communications with the home office, local Marad officials, ABS, and USCG.

The Port Engineer will distribute copies of the Activation Specification and meet with the Master, Chief Engineer and department heads to outline details of the activation and to delegate responsibility for various activation tasks.

The Port Engineer will ensure that the technical and industrial assistance at the activation is sufficient to expedite the vessel mobilization in the least possible time.  He will coordinate all machinery activation and repairs with the Chief Engineer.

The Port Engineer will supervise and coordinate activation of the cargo gear as well as ensuring the vessel is fully prepared for sea.

It is the site staff's responsibility to review daily work scope and assure proper delivery and quality of vessel stores, spares, bunkers, etc. under a scheduled delivery time.

Daily review and reporting of this schedule is to be delivered by email or fax to the Marad Central Region Office (fax number: (504) 589‑6559) and Keystone Shipping Co. headquarters (fax: (610) 617-6899​).  This report is to include status and alert of event milestones, completion of events, and initiation of recovery actions should these events miss the scheduled dates.  Recovery plans will include the addition of supplementary industrial assistance and/or overtime to a repair item, readjustment of a repair procedure, or equipment renewal.  Recovery preparations shall include an adjusted schedule, adjustment to the overall critical path timetable, recovery time, and estimated additional costs, if applicable.

Quality assurance review will be completed in Keystone Shipping Co. headquarters by the Senior Marine Superintendent.

When key personnel have reported on site a meeting will be held with the Port Engineer for the purpose of briefing same on Marad/Ship Manager/MSC relationship and their responsibilities and duties under the Contract.  Topics of discussion will also include PC SAL, MARTS, and the RRF Operations Management Manual.  Copies of the PC-SAL User’s Guide, MARTS User’s guide and RRF Operations Management Manuals will be are on board the vessel in the Yellow Administrative Cabinet.

While the ship is berthed at the ROS facility the Port Engineer will ensure that the Activation Specification work is started and services called for in this Specification are supplied to the vessel promptly.  

4.
REPAIRS AND PLANT PREPARATION

The Chief Engineer is responsible for overseeing the repairs and plant preparation, enlisting the help of his assistant engineers as he deems necessary.  He will report to the Port Engineer any additional items that may arise during the course of repairs and plant start​up.  The Port Engineer will, if necessary, execute purchase orders for this work to be completed.

The Chief Engineer is to ensure that all machinery is closed up in good order with the aid of his assistant engineers. He is to test run all major machinery and ensure all is operational prior to MSC dock trials.

During this time, key vessel personnel and crew members will begin reporting on board and the Chief Engineer will oversee repairs and instruct the engine crew to observe the closing of machinery and the preparation of the plant for initial light off. At this time the Group Port Engineer will brief the Master and the Chief Engineer.


H.   SHIP MANAGER


PERSONNEL AUGMENTATION

A Port Engineer with residence in the local area of the vessel’s outport is permanently assigned to the vessel.

When a situation arises such as a multiple activations, Keystone Shipping will contract additional services as necessary.

I.   MARAD, ABS, USCG


PERSONNEL, CONTRACTORS


AND SHIPYARDS

Marad - Central Region
United States Department of Transportation

Maritime Administration - Central Region

501 Magazine Street

Hale Boggs Building

Room 1223

New Orleans, LA 70130-3394

Deepak Varshney




Office Telephone:
(504) 589-2000 ext 227

Ship Operations & Maintenance Officer

Office Facsimile:
(504) 589-6593

Matthew McNally




Office Telephone:
(504) 589-2000 ext 221

Staff Shipping Representative



Office Facsimile:
(504) 589-6593

Pete O’Connell




Office Telephone:
(504) 589-2000 ext 223

Special Projects




Office Facsimile:
(504) 589-6593








Home Telephone:
(504)
649-3234








Cellular Telephone:
(504) 583-3826

Dennis Lemoine




Office Telephone:
(504) 589-2000 ext 224

Marine Surveyor




Office Facsimile:
(504) 589-6593








Home Telephone;
(504) 456-1104

Bryan Blackburn




Office Telephone:
(504) 589-2000 ext 251

Marine Surveyor (Back-Up)



Office Facsimile:
(504) 589-6593








Home Telephone:
(504) 348-0391

Carlos Morales




Office Telephone:
(504) 589-2000 ext 246

MARTS Manager




Office Facsimile:
(504) 589-6593

Bruce Lohfink





Office Telephone:
(504) 589-2000 ext 236

Contracting Specialist




Office Facsimile:
(504) 589-6593

Kathleen Doran




Office Telephone:
(504) 589-2000 ext 238

Contract Officer




Office Facsimile:
(504) 589-6593

Beaumont Ready Reserve Fleet
United States Department of Transportation

Beaumont Reserve Fleet - South Bank of Neches River

East of Amoco Oil Co.

P.O. Box 3655

Beaumont, TX 77705

Fred Splinter





Office Telephone:
(409) 772-3433

Beaumont Reserve Fleet Superintendent

Office Facsimile:
(409) 720-5220

John Hickey





Office Telephone:
(409) 772-3433

Fleet Captain





Office Facsimile:
(409) 720-5220

Randy DeMary




Office Telephone:
(409) 772-3433

Fleet Engineer





Office Facsimile:
(409) 720-5220

American Bureau of Shipping
ABS Americas

Tidewater Place

1440 Canal Street

Suite 2000

New Orleans, LA 70112

James D. Ghegan




Office Telephone: 
(504) 731-2960

Principal Surveyor




Office Facsimile:
(504) 731-2969

Michael P. Rolman




Office Telephone: 
(504) 731-2960

Senior Surveyor




Office Facsimile:
(504) 731-2969

United States Coast Guard
United States Coast Guard 

Marine Safety Office

1615 Poydras Street

7th floor

New Orleans, LA 70112

Officer in Charge, Marine Inspection


Office Telephone:
(504) 589-6273

USCG East Bank Inspection Detail


Office Telephone:
(504) 241-1077

Supervisor:  Bud Herdt



Office Fax:

(504) 241-1076

6700 Plaza Drive Ste. 200

New Orleans, LA 70127

Activation/Lay-Up Contractors
Boland Marine & Mfg. Co., Inc.


Office Telephone:
(504) 581-5800

1000 Tchoupitoulas Street



Office Facsimile:
(504) 581-5815

New Orleans, LA 70130

P.O.C.: Paul Simmons

Buck Kreihs Co., Inc.




Office Telephone:
(504) 524-7681

2225 Tchoupitoulas Street



Office Facsimile:
(504) 522-5879

New Orleans, LA 70130

P.O.C.: Bill Baraldi

Dixie Machine & Welding Co., Inc.


Office Telephone:
(504) 581-3088

1031 Annunciation Street 



Office Facsimile:
(504) 586-2245

New Orleans, LA 70130

P.O.C.: Chuck Roussel

Agents
Moran-Gulf Shipping Agency Crescent Towing 
Office Telephone:
(504) 828-1168

2901 Ridgelake Dr.  Suite 205


Office Facsimile:
(504) 834-2750

Metairie, 

P.O.C.  Kerry Meyers

Clean-Up Contractors
GSEC 






Office Telephone:
(504) 394-9931

2119 Concord Road 




Office Facsimile:

Belle Chasse, LA

P.O.C.: Mike Bales

Divers
National Marine Services, Inc.


Office Telephone:
(713) 242-3215

P.O. Box 1363 




Office Facsimile: 
(713) 980-9327

Stafford, TX 77477

P.O.C.: Mike Caswell

EPIC Divers, Inc.




Office Telephone:
(504) 350-5252

1556 MacArthur Avenue 



Office Facsimile:

Harvey, LA

Helicopter Service
Panther Helicopters, Inc.



Office Telephone:
(504) 394-5803

2017 Engineers Road 




Office Facsimile:

Belle Chasse, LA 70037

P.O.C.:

SuWest Airways




Office Telephone:
(504) 242-4883

8219 Lloyd Stearman Drive



Office Facsimile:

New Orleans, LA

Hotel/Motel Accommodations
Best Western 





Office Telephone:
(504) 524-7611

542 Bourbon Street 




Office Facsimile:

New Orleans, LA

Doubletree Hotel 




Office Telephone:
(800) 222-8733

300 Canal Street 




Office Facsimile:

New Orleans, LA

Holiday Inn 





Office Telephone:
(504) 529-7211

124 Royal Street 




Office Facsimile:

New Orleans, LA

Comfort Suites 
Office Telephone:
(504) 524-1140

346 Baronne Street 




Office Telephone:
(800) 221-2222

New Orleans, LA




Office Facsimile:

Lighter Barges
Bergeron Marine 




Office Telephone:
(504) 245-1581

3410 Jourdan Road 




Office Facsimile:

New Orleans, LA 70186

P.O.C.:

Cooper/T. Smith 




Office Telephone:
(504) 362-7955

P.O. Box 2699 




Office Telephone:
(504) 361-9038

New Orleans, LA 70176



Office Facsimile:


P.O.C.: Bill McCloud

Crescent Towing 




Office Telephone:
(504) 592-2970

P.O. Box 6968 




Nights & Sundays:
(504) 366-1521

New Orleans, LA 70174



Office Facsimile:
(504) 361-5391

P.O.C.:  Phil Katz

E.N. Bisso 





Office Telephone:
(504) 861-3551

7821 Maple Street




Office Facsimile:

New Orleans, LA

P.O.C.:

Pilots
Federal Pilot & Docking Masters of LA LLC 
Office Telephone:
(504) 456-0787

2315 N. Woodlawn Avenue 



Office Facsimile:

Metairie, LA

Crescent River Port Pilot Assn.


Office Telephone:
(504) 392-8001

8712 Hwy 23 





Office Facsimile:

Belle Chasse, LA

Salvage Tugs

Crescent Towing 




Office Telephone:
(504) 592-2970

P.O. Box 6968 




Nights & Sundays:
(504) 366-1521

New Orleans, LA 70174



Office Facsimile:
(504) 361-5391

P.O.C.:  Phil Katz

E.N. Bisso 





Office Telephone:
(504) 861-3551

7821 Maple Street 




Office Facsimile:

New Orleans, LA 

Towing
Crescent Towing 




Office Telephone:
(504) 592-2970

P.O. Box 6968 




Nights & Sundays:
(504) 366-1521

New Orleans, LA 70174



Office Facsimile:
(504) 361-5391

P.O.C.:  Phil Katz

E.N. Bisso 





Office Telephone:
(504) 861-3551

7821 Maple Street 




Office Facsimile:

New Orleans, LA

   J.   SCREENING, INTERVIEWING

AND BRIEFING PROCEDURES

Applications and resumes are received at the home office and reviewed by the Superintendent Engineer and/or Port Engineers. Applicants that are qualified and have the experience and background are contacted and interviewed.  After further review, applicants who Keystone Shipping finds suitable are again contacted for a personal interview in the home office.

Prior to a Master of Chief Engineer being placed aboard the vessel they are briefed by the Superintendent Engineer and/or Port Engineer as to Company policies and current vessel status. Reliefs are placed aboard vessels a minimum of one (1) day early in order to be briefed as to vessel operations, ongoing repairs, personnel updates, MSC and Marad procedures and future voyage requirements.  At the time the Master and/or Chief Engineer is relieved a change of Master and/or Chief Engineer form is filled out and signed by both the relieving and relieved parties as applicable.

K.   SHORESIDE STAFF INTERIM


PROCEDURES PRIOR TO CREW ARRIVAL

1.
RECEIVE NOTIFICATION

The activation notice will describe the time period and conditions under which the contract procedure will be augmented.

A.
Test Activation

B.
Scheduled Price Activation

C.
No‑Notice Activation

Under a No‑Notice Activation schedule, Marad - Central Region,  after notification from Marad Headquarters in Washington D.C., will direct Keystone Shipping to activate one or both of the CAPE “K” vessels. Keystone Shipping will then confirm this activation with the Marad - Central Region ACO.  Next, Keystone Shipping will conduct an Activation Team meeting as soon as possible.

2. 
ACTIVATION TEAM STAFF MEETING

This staff meeting is to be conducted for the purpose of implementing and coordinating the initial stages of the Activation Plan.

1.
Notify unions of anticipated manning requirements and where and when the crew is to report to the vessel. Unions include MEBA 1, ARA and NMU.

2.
Notify ships'  key personnel to report to the vessel as soon as possible.  ​Ships' key personnel will be drawn from a select group of qualified officer's who have sailed aboard Keystone Shipping’s commercial vessels.  Detailed briefing of key personnel will be the responsibility of the Port Engineer and will take place on site.

3.
Dispatch, Assistant Port Engineer, and Port Captain to site.  Group Port Engineer is already on site.

4.
Notify local USCG and ABS offices of the vessel activation and that their services may be required.  Provide them with the tentative activation schedule.

Note:
This notice would only be required if the vessel to be activated has outstanding deficiencies with either organization.  If necessary, all scheduling of ABS and USCG inspections will be done from the site office.

5.
The Director of Purchasing will issue pre‑cut requisitions to vendors at this time based on anticipated length of activation and coordinate delivery with the site office.

6.
The Duty Officer will contact Technical Representatives as outlined in Section A, Activation Schedule, page 3.  Pre‑cut Purchase Orders will be distributed to these vendors on an as needed basis. Pre‑cut Request For Quotations will be issued to three local Industrial Support concerns for skilled and unskilled industrial assistance as outlined in section C.

3. 
PORT ENGINEER AND PORT CAPTAIN REPORT TO SITE OFFICE.

Upon reporting to site office, the Port Engineer and Port Captain will set up communications with the home office, local Marad officials, ABS, and USCG.

The Port Engineer will distribute copies of the Activation Specification and meet with the Master, Chief Engineer and department heads to outline details of the activation and to delegate responsibility for various activation tasks.

The Port Engineer will ensure that the technical and industrial assistance at the activation is sufficient to expedite the vessel mobilization in the least possible time.  He will coordinate all machinery activation and repairs with the Chief Engineer.

The Port Captain will supervise and coordinate activation of the cargo gear as well as ensuring the vessel is fully prepared for sea.

It is the site staff's responsibility to review daily work scope and assure proper delivery and quality of vessel stores, spares, bunkers, etc. under a scheduled delivery time.

Daily review and reporting of this schedule is to be delivered by email or fax to the Marad Central Region Office (fax number: (504) 589‑6559) and Keystone Shipping Co. headquarters (fax: (610) 617-6899​).  This report is to include status and alert of event milestones, completion of events, and initiation of recovery actions should these events miss the scheduled dates.  Recovery plans will include the addition of supplementary industrial assistance and/or overtime to a repair item, readjustment of a repair procedure, or equipment renewal.  Recovery preparations shall include an adjusted schedule, adjustment to the overall critical path timetable, recovery time, and estimated additional costs, if applicable.

Quality assurance review will be completed in Keystone Shipping Co. headquarters by the Senior Marine Superintendent.

When key personnel have reported on site a meeting will be held with the Port Engineer and Port Captain for the purpose of briefing same on Marad/Ship Manager/MSC relationship and their responsibilities and duties under the Contract.  Topics of discussion will also include PC SAL, MARTS, and the RRF Operations Management Manual.  Copies of the Ship Managers Contract and the RRF Operations Management Manuals will be on board the vessels and made available to all key personnel.

While the ship is berthed at the ROS facility the Group Port Engineer will ensure that the Activation Specification work is started and services called for in this Specification are supplied to the vessel promptly.

L.   DETAILED MANNING ROSTER

The minimum manning rosters for the CAPE “K” class vessels are listed on each vessel’s United States Coast Guard Certificate of Inspection.  A copy of these certificates for the ships is included in this section. The manning roster as specified by Marad in the Ship Manager’s contract is also included in this section. Reduced Operating Status (ROS) and Full Operating Status (FOS) manning requirements are also included.

M.   CREW PHASE-IN SCHEDULE

The CAPE KNOX is a four-day activation vessel.  At the time of notification to proceed crew call up will begin immediately as indicated in the Activation Schedule.

Dispatch Group Engineer (if not on site already).

Notify unions of anticipated manning requirements and where and when crew is to report to the vessel. Maritime labor unions Keystone Shipping Co. has contracts with are the Marine Engineers Beneficial Association, District No. 1, for the deck and engine officers; NMU for the unlicensed crew; and American Radio Association for the Radio Operator.

Notify ship's key personnel to report to vessel as soon as possible.

All travel arrangements are to be made in accordance with Federal Travel Regulation (FTR) guidelines.

Ships key personnel will be drawn from a select group of qualified officers who have sailed aboard Keystone Shipping’s commercial vessels and other Marad vessels.

Ship's crew begins reporting on board at +24 hours as per Activation Schedule.  Crewing and travel arrangements are made through the Keystone Shipping Manning Manager.  The Master shall designate room assignments and distribute keys and watch assignments.

a) 
If hotel services are available aboard vessel, the crew will remain on board.

b)
In the event hotel services are not yet available, the crew will be accommodated in a local hotel. Arrangements are to be made through the local agent under FTR guidelines. Master is to assign watches and travel arrangements are to be made for transporting crewmembers to and from the vessel for each watch change.

c) To control costs, vehicle rentals will be limited to two (2) vans for the officers and crew and one (1) rental car for the Captain and Chief Engineer and one (1) rental for the Port Engineer and Port Captain.


N.   PORT ENGINEER’S DUTIES

Upon reporting to site office, the Port Engineer will set up communications with the home office, local Marad officials, ABS, and USCG.

The Port Engineer will distribute copies of the Activation Specification and meet with the Master, Chief Engineer and department heads to outline details of the activation and to delegate responsibility for various activation tasks.

The Port Engineer will ensure that the technical and industrial assistance at the activation is sufficient to expedite the vessel mobilization in the least possible time. He will coordinate all machinery activation, testing and repairs with the Chief Engineer.

The Port Engineer will supervise and coordinate activation of the cargo gear as well as ensuring the vessel is fully prepared for sea.

It is the site staff's responsibility to review daily work scope and assure proper delivery and quality of repairs under the scheduled delivery time.

Daily review and reporting of this schedule is to be delivered by email and/or fax to the Marad Central Region Office (fax: (504) 589‑6559) and Keystone Shipping headquarters (fax: (610) 617-6899).  This report is to include status and alert of event milestones, completion of events, and initiation of recovery actions should these events miss the scheduled dates.  Recovery plans will include the addition of supplemental industrial assistance and/or overtime to a repair item, readjustment of a repair procedure, or equipment renewal.  Recovery preparations will include an adjusted schedule, adjustment to the overall critical path timetable, recovery time, and estimated additional costs, if applicable.

Quality assurance review will be completed in Keystone Shipping's headquarters by the Senior Marine Superintendent.

When key personnel have reported on site a meeting will be held with the Port Engineer and Port Captain for the purpose of briefing same on Marad/Ship Manager/MSC relationship and their responsibilities and duties under the Contract.  Topics of discussion will also include PC SAL, MARTS, and the RRF Operations Management Manual.  Copies of the Ship Managers Contract and the RRF Operations Management Manuals will be on board the vessels and made available to all key personnel.

While the ship is berthed at the ROS facility the Group Port Engineer will ensure that the Activation Specification work is started and services called for in this Specification are supplied to the vessel promptly. Removal of the dehumidification equipment will begin and closing of the firemain will be completed (if applicable).

During this time, key vessel personnel and crew members will begin reporting on board and the Chief Engineer will oversee repairs and instruct the engine crew to observe the closing of machinery and the preparation of the plant for initial start up. At this time the Group Port Engineer will brief the Master and the Chief Engineer.

Any additional activation items which may arise during the course of repairs and plant start‑up are to be reported to the Port Engineer who will, if necessary, execute purchase orders for this work to be completed.

O.   OFFICER AND CREW DUTIES

1.
ENGINE DEPARTMENT PREPARATION

After the closing of machinery is completed, the Chief Engineer and the assistant engineers will perform the following tasks in preparation for plant start‑up:

1. 
Deactivate lay‑up security, fire and flood detection systems.

2.
Disconnect all DH machines and all piping and ductwork for the bow thruster room, port and stbd stabilizer rooms, aft hydraulic machinery spaces and main engine.

3. Test all Diesel Generator Engines.  Put on line and parallel when directed by Chief Engineer.

4.
Ensure proper operation of the emergency diesel generator.

5.
Become familiar with F.O. bunkering and transfer systems and procedures.

6. 
Test steering gear system. 

7.
Coordinate preparation of plant between ship's engineers and technical assistants. Ensure ship's force is thoroughly familiar with the plant and is prepared to start the machinery as it becomes available.

8. 
Provide the Chief Mate with a copy of all fuel oil, lube oil, fresh water tank, and machinery void space soundings when available.

9. Test all cargo space ventilation fans.

10. Operate all cargo gear with hydraulic tech rep. including Stern Ramp, Stern Door, Moveable Ramp and Cover.  Notify the Port Engineer ASAP with any problems.

11.
Put steam on the main engine jacket water heater.

12.
Review requisitions in regards to tools, gases, and other engine consumable items and submit supplemental requisitions as found necessary.

13.
Sound all F.O. tanks and cut for water. Furnish copy of soundings and findings to Chief Engineer.  Include diesel settlers and day tank and emergency diesel oil tank.

14.
Ensure all bunker tank vents are open and all manholes are secured.

15.
Become thoroughly familiar with F.O. bunkering and transfer system and procedures.  Locate F.O. Transfer Procedure Book and place at bunkering station. Test out bunkering communications system.

16.
Ensure all F.O. system strainers are in place and the heads are properly secured with gaskets.

17.
Ensure Diesel Oil Purifiers ready for operation. Trace out D.O. system.


      18.
Trace out F.O. system.  Ensure F.O. Purifier is ready for operation, including the steam and electric fuel oil heaters.  Line up and start F.O. Purifier. 

19. 
Sound all L.O. tanks and sumps. Cut for water. Furnish a copy of soundings and findings to Chief Engineer.

20. 
Top off all fresh water tanks.

21.
Start up L.O. Purifier using electric heater and begin to purify lube oil.

22.
Become familiar with evaporator start‑up procedures.

23. 
Inspect lamp‑up.

2.
DECK DEPARTMENT PREPARATION

The Master and Chief Mate are responsible for preparing the vessel for sea. All work will be coordinated through the Port Captain who will schedule any inspections required by the USCG, ABS, and FCC. The ship's force will be used at the discretion of the Master in accomplishing this task.

1.       Pay off ROS crew.


2.  
Procure master keys for doors and padlocks key cabinet.

3.
Reinstall and test navigation equipment with tech rep.

4.
Arrange for and coordinate the delivery of all stores.

6.
Arrange for necessary current bridge and navigation publications.

7. 
Arrange with local shipping agent to provide necessary services.

8. 
Arrange for the  "Blue Book" and Cargo Register to be obtained from the Port Engineer.

9. 
Pretest radar, ARPA, fathometer, gyro, course recorder, magnetic compass, and gyro repeaters.

10. 
Set up electronic navigation and bridge equipment (Navtex, GPS, VHF radios, weather fax, etc.).

11. 
Ensure vessels documentation is current and adequate.

12. 
Note arrangement of deck, house and cargo hold DH piping.  Take photos if necessary.

13. 
Sound all cargo holds, ballast tanks and voids on vessel (electronic readings, not sounding tubes) and obtain F.O., L.O., and fresh water soundings from Chief Engineer.

14. 
Inspect forepeak and steering gear areas. Check ballast tank and chain locker covers, mooring lines, fire line, and anchor washdown lines.

15.
Inspect all cargo holds for standing water in bilge wells and ensure all double bottom manhole plates are secured with gaskets.

16.
Note any debris or objects found in cargo spaces.

17. Check all tank vents on deck. Ensure all ballast tank vents are open.

18. Inspect Fire Stations.

19. Stow the lifeboats and correct deficiencies.

20. 
Exercise anchor windlass, mooring windlasses, mooring capstans, etc..

21. 
Maintain record of vessel's stability and closely monitor same during initial ballasting.

22. 
Inspect all deck spaces and lockers.

23. 
Coordinate safety and fire fighting equipment set up and test with junior mates.

24. 
Secure vessel for sea.

25. 
Ensure current required and necessary charts and publications are aboard for intended voyage.

26. 
Prepare navigation aids (correct the charts and publications) when received.

27. 
Test navigation and emergency lights.


28.
Assist in training of the crew in fire fighting and proper use of lifesaving equipment and SCBA’s.

29.
Assist in training of the crew in launching and retrieving lifeboats and life rafts including proper use of lifeboat winch brakes.  


30. 
Set up and inventory hospital supplies as directed by the Master.

31.
Set up communications equipment and radio room.

32.
Establish communication files and records.

3.         STEWARD DEPARTMENT

1.
Make inspection of galley, reefer spaces, store rooms, and living quarters.

2.
Check requisitions and make modifications as required.

3.
As members of the Steward’s Department report on board, the Chief Steward shall assign cleaning duties.

4.
Prepare storage spaces and reefer boxes for receiving stores.

5.
Check and order linen as necessary.  Distribute linen to crewmembers as they report on board the vessel.

6.
Break out galley equipment (pots, pans, dishes, and utensils).

7. Establish menus and set meal schedule.

P.   BRIEFING AND TRAINING


OF CREW PROCEDURES

Vessel's crew will be briefed and trained regarding the Marad/Ship Manager/MSC relationship and the duties and responsibilities of the crew under the contract using the RRF Operations Management Manual.

Copies of the Marad Deck Operating Manual and Engine Operating Manual are located in the Yellow Administrative Cabinet.

Additional "hands on" instruction in the operation of the gear will be when the equipment is tested prior to dock trials.


Q.   COST CONTROL PROCEDURES

1.
For ROS vessels there will be no shipyard required for the activation.  Precut Purchase Orders for Technical Assistance and precut Request For Quotations for Industrial Assistance are limited to a specified number of man‑hours.  The cost estimate for these precut items is listed in section R.

2.
All materials for the activation will be furnished by Keystone Shipping Co. in accordance with all Federal Acquisition Regulations (FAR).

3.
There will be no shipyard subcontractors because the activation will take place without a shipyard.

4.
Technical Representatives have been included in the Activation Plan where deemed necessary. Their services will be contracted through precut Purchase Orders issued through the Keystone Shipping Engineering Department or Port Engineer on an as needed basis.

5.
Specialty repair contractors have been included in the Activation Plan where deemed necessary. Their services will be contracted by Purchase Orders issued through the Keystone Shipping Engineering Department or Port Engineer on an as needed basis.

6.
Bunkers will be purchased by the Defense Energy Suppor Center in accordance with all Federal Acquisition Regulations (FAR) by Keystone Shipping Co.

7.
Tug and pilot services will be billed through Keystone Shipping. Tugs and pilots will only be ordered with the approval of the Keystone Shipping Port Engineer when their services are required.

8.
Lubricating oils will be purchased through BP Marine in accordance with all FAR and/or commercial practices.

9.
Provisions will be purchased in accordance with all Federal Acquisition Regulations and/or commercial practices as deemed necessary.

10.
Deck and engine stores will be purchased  in accordance with all FAR and/or commercial practices.

11.
Vessel outfitting will be done through in accordance with all FAR and/or commercial practices.

12.
Temporary Port Engineers and Port Captains will only be hired on an as needed basis and only employed for as long as necessary.

13. Keystone Shipping Co. does not normally employ temporary crews or consulting engineers. All crew personnel are provided through Keystone Shipping contracted unions.

All requisitions beyond those included in this Activation Plan will be reviewed by the Port Engineer for approval prior to being submitted to the Purchasing Department for procurement.

All purchases made by the Purchasing Department are made on a competitive basis.  Price reasonableness is verified through local price comparisons.  If local prices are found to be unreasonable, the Purchasing Department  has the resources to purchase goods worldwide at the most reasonable price.

Once purchases are made, purchase orders are issued to the vessel. Once the material is received onboard and verified correct, complete and undamaged, copies of the purchase orders are returned to the Purchasing Department to verify receipt of material.\


R.   COST ESTIMATES

Technical and industrial assistance will be retained on an as needed basis. Precut Requests for Quotations are included in this section which will be issued to three local industrial support concerns for general services, skilled and unskilled industrial assistance.  Precut Purchase Orders are included in this section which will be distributed to local vendors deemed most capable based on previous job performance.

Parts and equipment charges outside of consumables, provisions, stores and outfitting included in this section will be on an as needed basis.

Total crew cost for the activation was based on four (4) days wages and one hundred percent (100%) overtime per crew member.  Current wage and benefit scales are listed in the end of the section.

Crew transportation costs will be determined at the time of activation as they are affected by the location of the vessel and the availability of manpower in the respective port.  Under all circumstances, travel arrangements will be in accordance with FTR.

Precut 7, 90, and 180 day requisitions for provisions and cabin supplies are included in this section and priced for the cost estimate.


ACTIVATION PLAN COST ESTIMATE

	Central Region Standard Activation Cost Summary Sheet

	Maintance Activation and Sea Trial - ROS -4  Vessels
	 

	
	
	
	
	
	
	
	

	Vessel:
	
	
	
	
	
	
	

	
	start
	finish
	
	Number of days
	
	

	Activation Dates:
	1/1/01
	1/4/01
	
	
	4
	
	

	Sea Trial Dates: 
	1/5/01
	1/8/01
	
	
	3
	
	

	
	
	
	
	
	
	
	

	
	
	
	Actual Cost
	

	Item
	
	Estimated Cost
	Qty.
	Unit
	Unit Cost
	Amount
	Remarks

	
	
	
	
	
	
	
	

	Services
	
	
	
	
	
	
	

	Distilled Water
	
	
	
	
	
	
	

	Compressed Air
	
	
	
	
	
	
	

	Steam
	
	
	
	
	
	
	

	Trash/Garbage Removal
	
	
	
	
	
	
	

	Sewage Disposal
	
	
	
	
	
	
	

	Industrial Waste Disposal (HAZMAT & Oily Waste)
	
	
	
	
	

	Floor Tile Protection
	
	$500
	
	
	
	
	

	Fire Protection
	
	
	
	
	
	
	

	Telephone Services
	
	
	
	
	
	
	

	Office Facilities/Equipment
	
	$1,000
	
	
	
	
	

	Material Handling/Crane Service
	$3,000
	
	
	
	
	

	Other (identify) Oil boomDicconnect
	$2,000
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Subtotal
	
	$6,500
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Technical Representatives
	
	
	
	
	
	
	

	Propulsion Equipment
	
	$5,000
	
	
	
	
	

	Auxiliaries
	
	
	
	
	
	
	

	Evaps/Distillers
	
	
	
	
	
	
	

	Control/Automation Systems
	$5,000
	
	
	
	
	

	Fire Fighting/Life Saving
	
	$500
	
	
	
	
	

	Cargo Gear/Hydraulics
	
	$1,000
	
	
	
	
	

	Communications/Navigation
	
	$2,000
	
	
	
	
	

	Thermography/Vibration Analysis
	$3,000
	
	
	
	
	

	Other 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Subtotal
	
	$16,500
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Contractor Support/Industrial Assitance
	
	
	
	
	
	

	Activation
	
	$9,000
	
	
	
	
	

	Dock Trials
	
	
	
	
	
	
	

	Sea Trials
	
	$15,000
	
	
	
	
	

	USCG Inspection
	
	$2,000
	
	
	
	
	

	ABS Survey
	
	$2,000
	
	
	
	
	

	Other
	
	
	
	
	
	
	

	Subtotal
	
	$28,000
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Crew Cost/Transportation (Inport)
	
	
	
	
	
	

	Transportation
	
	$5,000
	
	
	
	
	

	Lodging & Subsistence
	
	
	
	
	
	
	

	Salary
	
	$12,783
	
	
	
	
	

	Benefits
	
	$20,658
	
	
	
	
	

	Overtime
	
	$15,199
	
	
	
	
	

	Miscellaneous
	
	$3,435
	
	
	
	
	

	Subtotal
	
	$57,075
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Crew Cost/Transportation (Underway)
	
	
	
	
	
	

	Salary
	
	$9,587
	
	
	
	
	

	Benefits
	
	$15,493
	
	
	
	
	

	Overtime
	
	$11,399
	
	
	
	
	

	Miscellaneous
	
	$2,576
	
	
	
	
	

	Subtotal
	
	$39,056
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Consumables
	Number of days consumables purchased for
	
	

	Steward Stores
	
	$10,000
	
	
	
	
	

	Deck Stores
	
	$5,000
	
	
	
	
	

	Engine Stores (includes Lubes and Chemicals)
	$10,000
	
	
	
	
	

	Medical/Safety
	
	$2,500
	
	
	
	
	

	Charts/Publications
	
	$500
	
	
	
	
	

	Misc Outfitting
	
	$500
	
	
	
	
	

	Subtotal
	
	$28,500
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Regulatory Body Fees
	
	
	
	
	
	
	

	ABS
	
	$1,000
	
	
	
	
	

	Subtotal
	
	$1,000
	
	
	
	
	

	
	
	
	
	
	
	
	

	Port Charges/Equipment
	
	
	
	
	
	
	

	Agent Fees
	
	$1,000
	
	
	
	
	

	Tugs
	
	$10,000
	
	
	
	
	

	Pilots
	
	$4,000
	
	
	
	
	

	Line Handlers
	
	$1,000
	
	
	
	
	

	Fresh Water
	
	
	
	
	
	
	

	Launch Services
	
	
	
	
	
	
	

	Communications
	
	$500
	
	
	
	
	

	Other
	
	$500
	
	
	
	
	

	Subtotal
	
	$17,000
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	SM/GA Site Costs/Per Diem
	
	
	
	
	
	

	Per Diem
	
	$7,588
	
	
	
	
	

	Addition Port Engineer
	
	
	
	
	
	
	

	Other Reminbursables
	
	
	
	
	
	
	

	Subtotal
	
	$7,588
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	Fuel/Lubs/Hydraulics
	
	
	
	
	
	
	

	IFO-180
	
	$25,000
	
	
	
	
	

	Diesel Oil
	
	$5,000
	
	
	
	
	

	Hydraulic Oil
	
	
	
	
	
	
	

	Subtotal
	
	$30,000
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Cost
	
	$231,220
	
	
	
	$0
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Fuel Consumption
	
	Inport
	
	
	
	Underway
	

	IFO-180
	
	
	
	
	
	
	

	Diesel 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



S.   USCG NOTIFICATION

Sample letters notifying the local USCG Marine Safety Office that Keystone Shipping is the operator  of a vessel or vessels owned by Marad and is in the process of activating them.


T.   180 DAY VOYAGE PREPARATION

The vessel will be provisioned as per the 180 day stores requisition included in Section R.

Normal storing for extended deployment of the M/V CAPE KNOX would be approximately every ninety (90) days for foreign voyages and every sixty (60) days for coastwise or Carribean voyages.  Detailed purchasing procedures for stores, supplies and equipment are outlined in Section U.

With the exception of quantities of provisions, stores and consumables required for 10 days, all preparations will be consistent with the Activation Milestone Schedule included in Section A.  More time will be allocated for stowing material once received due to the larger quantities necessitated by the longer voyage.

Voyage bunker quantities will be determined by MSC based on vessel load and discharge port destinations.

Crew manning billets will initially be all “permanent” positions.  All crew can request a relief at any United States port when the vessel returns from a foreign voyage.  Supplemental or relief crew will be supplied by the following labor unions:

a.
Deck and Engineering Officers - MEBA 1

b.
Radio Officer - ARA

c.
Unlicensed - NMU

Maintenance and repair tracking of the vessels while deployed for 180 days or more will be the responsibility of the Group Port Engineer, Chief Engineer and Master.  During the voyage, the MARTS system will be in use and voyage repairs will be accomplished when returning to the states from foreign deployment.  All repairs except those of an emergency nature will be performed in the United States.


U.   STORING AND SUPPLYING

The procedures to requisition all spare/repair parts and supplies and their approval can be found in the attached excerpts from the Keystone Operating Procedures Manuals.


V.   PROVISIONING VESSEL

Pre-cut requisitions have been included in Appendix 8.  These requisitions will be filled by the Purchasing Department and material delivered to the vessel(s) at a time coordinated between the Purchasing Department and the Port Engineer and / or Port Captain.  Once the material is received onboard and verified correct, complete and undamaged, copies of the purchase orders will be returned to the Purchasing Department to verify receipt of material.  The Chief Engineer, Chief Mate and Chief Steward will be responsible onboard the vessel for verification of all material.

Specific times of delivery will be determined according to degree of compliance with the Activation Milestone Schedule.  Compliance will be affected by successful completion of plant start up and testing.

Once the ship is capable of receiving stores, the Purchasing Department will be notified and they in turn will notify suppliers and coordinate delivery of materials.  Additonal manpower will be ordered as required to place vessel’s material onboard vessel and stow per department heads direction.


W.   REGULATORY APPROVALS

The M/V CAPE KNOX is kept in ROS-4 status.  All regulatory approvals and certificates are kept up to date comparable to an operating vessel.  Regulatory deficiencies are corrected as soon as possible after discovery.


X.   TENDERING VESSEL TO MSC

The M/V CAPE KNOX is in  ROS 4 status.  In the Activation Schedule, pre-test of all machinery and equipment will be done on the first, second and third days of the activation.  Repairs and replacements will be accomplished as required during this time.  On Day 4, MSC dock trials will commence at 0700 hrs.  After dock trials are completed to the satisfaction of the attending MSC inspector(s), the vessel is tendered to the senior MSC representative by the Marad surveyor.

Note:
ROS 4 vessels are not required to complete a sea trial prior to MSC acceptance.  Sea trials for ROS 4 vessels are conducted on an annual basis with an MSC representative in attendance.  Sea trials may be accomplished on the return leg of an MSC charter.


Y.   MONITORING AND UPDATING


ACTIVATION PLAN

Keystone Shipping will update this plan as necessary.

Plan holders should notify Keystone Shipping’s Contracting Officer and / or Duty Officer when their after hours telephone number changes.

After adding new or removing old pages, the plan holder shall replace the List of Revisions page. 

This plan will be updated within 30 days after the completion of every activation.  If there is no activation during a given year, then the plan will be reviewed and updated on an annual basis.

Changes in Keystone Shipping personnel and duty schedule will be forwarded to all holders of the Activation Plan as they occur.  Contractor and sub-contractor changes will be handled in a similar fashion.


Z.   MULTIPLE ACTIVATIONS

During a national emergency or large scale no-notice activation test, limited industrial resources impacting ship activations may cause Marad Region Directors to direct Ship Managers to contract with specific activation facilities.  Facility assignment will be guided by the latest edition of the Marad RRF Emergency Full Scale Activation Plan and will consider other factors such as cost, individual shipyard capabilities and ongoing work.

The M/V CAPE KNOX would not be greatly affected by a large scale activation of the Ready Reserve Force.  Since the ships are in ROS 4 and are ready to sail in four (4) days, the lack of shipyard availability or industrial assistance would not impact the Activation Milestone Schedule.

Both of the two CAPE “K” class vessels can and would be activated simultaneously with minimum technical and industrial assistance.  If that assistance is limited, it can be shared amongst the two vessels as required and directed by the Port Engineer.  This is also made easier by the fact that both ships are in the same location.

As Ship Manager, Keystone Shipping will be required to supply the necessary Port Engineers and Port Captains that we will draw from our pool of qualified Engineers and Captains.  (See Section H.)

Ship’s crew will be supplied through the maritime unions with which Keystone Shipping is affiliated.

In cases of large-scale activations, ABS and USCG inspections will have to be more carefully scheduled considering these agencies’ work load.

Due to material availability, the lowest price may not always be available from suppliers. Higher priced equivalents may have to be substituted.
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