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I.
INTRODUCTION

The M/V CAPE ORLANDO is part of the Ready Reserve Force (RRF) in Phase IV Maintenance, and is presently in a Reduced Operating Status (ROS) while outported in the Port of Alameda, California with a five (5) day readiness status.  This means that the M/V CAPE ORLANDO must be fully ready to be tendered to the Military Sealift Command (MSC) and to commence operation in no more than five (5) days (120 hours) from the notification by the Maritime Administration of the activation of the ship.  Keystone Shipping Company has an absolute responsibility to activate the M/V CAPE ORLANDO during this period.  This Activation Plan is intended as a guide to the successful activation of the M/V CAPE ORLANDO in 120 hours or less.

II.
ACTIVATION SCHEDULE

The following Activation Schedule is intended as a guide to be used by Keystone Shipping Company, the MarAd Contracting Officer Technical Representative (COTR), and Administrative Contracting Officer (ACO) as well as the Activation Contractors to assist in the monitoring and/or scheduling of activation work.  This schedule is intended to reflect the work as described in the Activation Specification.  Where conflicts arise between the Schedule and the Specification, the Activation Specification shall take precedence.

Note: *** indicates a lead item.


Time
Event/Action







Responsibility
0 hr
ACTIVATION NOTIFICATION
1.
MSC notifies MarAd Headquarters



MSC

2.
MarAd Headquarters notifies MarAd Region


MarAd Ship 










Operations

3.
MarAd Region notifies Keystone Shipping Company
MarAd Ship

Contracting Officer or alternative



Operations

4.
Keystone Shipping Company confirms activation

Keystone Shipping

with MarAd Region ACO.




Contracting Officer

5.
Keystone Shipping notifies the Activation Team

Keystone Shipping

Contracting Officer or alternative

Members of the Activation Team
L. A. Cavaliere, Fleet Administrator

G. Clark, Vice President, Operations


L.G. Flink, Fleet Engineer


John Barber, Port Engineer


Time
Event/Action







Responsibility
+1 hr
CONTRACTOR AND REGULATORY NOTIFICATION
1.
Notify main engine supplier or technical representative
Keystone Shipping

to attend vessel to check main engine.


Port Engineer

2.
Notify radio and communication electronics supplier
Keystone Shipping

to attend vessel for activation of radio equipment.

Port Engineer

3.
Notify navigational electronics technical representatives
Keystone Shipping

to attend vessel to activate equipment.


Port Engineer

4.
Notify automation technical representative to attend

Keystone Shipping

vessel and to check equipment.



Port Engineer

5.
Notify USCG and ABS that an activation is underway
Keystone Shipping

and request their attendance on the vessel.


Port Engineer

+2 hrs
MANNING AND PROVISIONING
1. Contact Chief Mate and Chief Engineer and conduct 
Keystone Shipping

Activation kick off meeting for activation requirements.
Port Engineer

2.
Advise Manning Manager to arrange for crew to

Keystone Shipping

report to vessel as soon as possible.



Contracting Officer

3.
Order stores, special purchases, etc., for length of

Keystone Shipping

activation period from pre-cut requisitions.


Purchasing Manager

4. Determine Bunkers, MSC or Commerical requirements 
Keystone Shipping


and order.






Purchasing Manager

+4 hrs
PRELIMINARIES
1.
Preparatory meeting with Port Engineer, MarAd COTR,
Keystone Shipping,

USCG, ABS, and Activation Contractor(s).


MarAd, USCG, ABS,

and Contractor(s)

Time
Event/Action







Responsibility
+6 to 72 hrs
ACTIVATION
1.
Chief Engineer and members of the engine department 
Vessel's Crew

meet with Port Engineer, then begin light-off procedures


to bring the main plant and auxiliary machinery on line.

2.
Deactivate lay-up security systems.



Vessel's Crew

3.
Disconnect and remove dehumidification systems.

Vessel's Crew

4. Start and test SSDG’s and develop timeline to 

Vessel's Crew

Switch over to ship's power.



5.
Test standby SSDG.





Vessel’s Crew

6.
Test emergency diesel generator 



Vessel’s Crew

7.
Reinstall and test navigational equipment.


Vessel's Crew


8.
Clean and test all navigational lights.



Vessel's Crew

9.
Test and charge all radio and general alarm batteries.
Vessel's Crew

10.
Test communication equipment.



Vessel's Crew

11.
Begin filling and topping off all F.W. tanks.


Vessel's Crew

12.
Sound all tanks.





Vessel's Crew

13.
Inspect and test cargo ventilation fans.


Vessel's Crew

14.
Operate cargo gear.





Vessel's Crew

15.
Operate winches.





Vessel’s Crew

16.
Operate anchor windlass.




Vessel’s Crew

17.
Test evaporator.





Vessel’s Crew

18.
Test Main Engine.





Vessel’s Crew

Time
Event/Action







Responsibility

19.
Test steering gear.





Vessel’s Crew

20.
Practice fire and boat drills.




Vessel’s Crew

+8 to 72 hrs
REPAIRS
1. Carry out repairs/adjustments and test systems and/or 
Vessel’s Crew/


equipment.






Contractors

2. Amend provisioning requirements as required for the 
Vessel’s Crew/

type of activation.





Port Engineer/











Keystone Purchasing


3.
Hire Port Office Administration Assistant to support 
Keystone Shipping



activation/operations as required/needed to assist with 



admin functions ie; processing requests for quote, 



processing purchase order requests, answering phones,



assist with vendors/contractors, act as liaason while Port


Engineer is aboard vessel tending to technical matters                                                                                  and when vessel is out sea, assist with situation reports, 

interface with company headquarters. 

+ 80 hrs FIRE AND BOAT DRILL

1.
Prove fire and boat drill to USCG inspector.


Vessel’s Crew/USCG

+120 hrs TENDER VESSEL TO MSC
III.
NOTIFICATION AND MOBILIZATION OF KEYSTONE'S ACTIVATION TEAM

A.
Notification
During Phase IV (Maintenance), Keystone Shipping Company shore based personnel are available between the hours of 0800 and 1630 on weekdays.  Outside of these business hours, Keystone Shipping Company Key Personnel are available on a seven day per week, 24 hours per day basis.  The Maritime Administration has been provided with a list of Keystone Shipping Company's Key Personnel who are involved in the RRF Program.  All beeper and cellular telephone numbers have been provided.

In the case of a No-Notice Activation, the Maritime Administration will contact the Contracting Officer.  If he is unavailable, the Vice President of Operations or the Superintendent Engineer will be notified.  The MarAd official should be known to the Keystone Shipping Company officer who was contacted.  The individual contacted will call back the MarAd official to confirm that the activation notification is genuine.  Contact telephone numbers for MarAd officials are provided in Figure 3-3.  The individual contacted should record the following:

•
The date and time of the notification

•
The name of the notifying MarAd official

•
The length of the activation (i.e. 7 day test activation,

30 day exercise, or full mobilization)

•
Whether or not an activation contractor

 has been designated by MarAd.

Keystone Shipping Company's designated Key Personnel are shown in Figure 3-1.  Other individuals who are active in Keystone's RRF Ship Management Organization are shown in Figure 3-2.


KEYSTONE SHIPPING COMPANY KEY PERSONNEL

Name


Title



Contact Number

[image: image2.png]




Figure 3-2

B.
Mobilization
On receipt of the Notification of Activation from the Maritime Administration, the person notified will be responsible for contacting the individuals on the Notification Check List.  All individuals on the List of Key Personnel shall have copies of the Notification Check List with them at all times.

If the Notification is given during office hours, the Headquarters staff will meet in Philadelphia while the RRF Port Engineer and vessel’s crew will meet in the Keystone Shipping Co. Engineer’s office in Alameda, CA.  If Notification is received after hours the Contracting Officer and Vice President of Operations will determine which individuals shall assemble in the Philadelphia office and which individuals can begin work from their homes.

C.
Communications
Following the receipt of the Notification of Activation, Keystone Shipping Company will make contact with the appropriate vendors and regulatory agencies to support the activation.  Twenty four (24) hour round the clock telephone service shall be maintained from the Port of Alameda Field Office as practicable.  Communication will be coordinated by the RRF Port Engineer.  After hours an answering machine will be operating.  The Port of Alameda Field Office will be supplied with a fax machine.  Additionally, the RRF Port Engineer, the Contracting Officer, the Vice President of Operations and the Superintendent Engineer will be available round the clock via beepers and cellular telephones.


MarAd ACTIVATION CONTACT CALL BACK NUMBERS
MarAd WESTERN REGION


Henry Ryan





Office Tel:
(415) 744-2577


Ship Operations and Maintenance Officer


Owen J. Doherty




Office Tel: 
(415) 744-3072


Staff Shipping Representative



Charles D. Johnston




Office Tel: 
(415) 744-2585


Supervisory Marine Surveyor



Tim Cogan





Office Tel: 
(415) 744-2592


Kurt Birkhahn





Office Tel:
(415) 744-2589


Marine Surveyor


Richard E. Carter




Office Tel:
(415) 744-0271


Figure 3-3


KEYSTONE SHIPPING COMPANY

RRF ACTIVATION TEAM NOTIFICATION CHECK LIST
Date of Notification:

Notified by:






Time of Notification:

Notification Received by:




Was Contractor Specified? 




Name
Office Tel
Home Tel
Cellular Tel
Time

Contacted

L. A. Cavaliere

Fleet Administrator





G. Clark

VP, Operations





L. G. Flink

Fleet

Engineer





John Barber

Port Engineer





Figure 3-4

IV.
ACTIVATION TEAM RESPONSIBILITIES

The following outlines the specific responsibilities of each of the Activation Team members during a No-Notice Activation.  It is understood that each member of the team may be called upon to work together across functions to ensure that the activation is completed successfully within 120 hours.

A.
Alameda Field Staff
RRF Port Engineer
The RRF Port Engineer will lead the activation of the M/V CAPE ORLANDO in coordination with the Contracting Officer and the Superintendent Engineer.  He will be the principal technical point of contact while the vessels being activated.

The RRF Port Engineer will be among the very first of the Keystone Activation Team members to be contacted and shall be responsible for making a number of important initial contacts and notifications as detailed in the Activation Schedule.  These responsibilities include:

1.
He will assist the Contracting Officer, as appropriate, in contacting the activation contractors under consideration to do the work in accordance with the Activation Specification and confirm availability.  If the contractors are available they will be instructed to attend the vessel at its outport.  Contractor selection is discussed in detail in Section V.

2.
Notify the American Bureau of Shipping and the United States Coast Guard of the activation and arrange for a meeting to discuss the requirements and inspections/tests to be performed.  Notify the radio station repair contractor and coordinate with the American Bureau of Shipping for all necessary inspections and/or certificates once the ship's plant is providing power to the radio room and the radio equipment has been serviced and is operating.  The RFF Port Engineer will notify all other specialty contractors as necessary.

3.
Coordinate and communicate with the headquarters staff and the MarAd COTR on a frequent basis to discuss the arrangements and progress or problems to date.

If the RRF Port Engineer is not in the immediate area of the activation due to vacation or other cause, he will make the necessary arrangements to promptly return to the area and the Superintendent Engineer on the headquarters staff will make the above contacts and arrangements.  Upon his arrival at the RRF field office, the RRF Port Engineer will contact the headquarters staff, advise them of his whereabouts, establish a communications link and become updated as to all arrangements that have been made while taking charge of the field activities.

B.
Headquarters Staff
Vice President, Operations
The Vice President, Operations, will be in overall charge of the activation and will ensure that all resources are available to complete the activation within the allotted time period of 120 hours.  He will provide supervision and support to the Contracting Officer, the Superintendent Engineer, and the Purchasing Agent during the activation.

Fleet Administrator
The Contracting Officer will direct all activation activities and will support the RRF Port Engineer.  He will act as the point of contact and liaison with the Maritime Administration and the Military Sealift Command on all administrative matters.  He will coordinate with the Superintendent Engineer and the Purchasing Agent. 

Fleet Engineer
The Superintendent Engineer will direct and support the RRF Port Engineer.  He will monitor activation progress and assist the RRF Port Engineer as necessary.

Purchasing Agent
The Purchasing Agent will have prepared pre-cut requisitions prior to the Notification for provisions, consumables, and outfitting for the M/V CAPE ORLANDO.  Once notified of the activation, the Purchasing Agent shall issue these requisitions in accordance with FAR requirements.  He will help coordinate the delivery of stores and supplies to the vessel and will arrange for additional purchases as may be required during the activation.  A specific discussion of vessel provisioning and storing is provided in Section X.

Contracting Officer
The Contracting Officer will assist the activation by tracking the activation expenses, including contractor, provisioning, and manning costs.  He will coordinate with the RRF Port Engineer and  the Manning Manager.

Manning Manager
The Manning Manager will assist the Contracting Officer and the Superintendent Engineer by hiring the ship's Officers and crew.  He will arrange and coordinate crew screening and transportation.  A specific discussion of ship manning is provided in Section VII.

C.
Training and Testing
The urgency and short time frame associated with a No-Notice Activation will require that each member of the Keystone Activation Team be well versed in his/her responsibilities following notification.  Each member of the Activation Team will be given a copy of the Activation Plan and will be responsible for reading and understanding their duties during an activation.  An initial familiarization meeting will be held to discuss the Activation Plan, and follow up meetings shall be held following either revisions to the Activation Plan activities, or as otherwise thought necessary by the Contracting Officer.  From time to time, the Contracting Officer shall call a “No-Notice Test” in which the Activation Team will be called upon to perform a practice of the initial phase of the Activation Plan.

D.
Updating and Distribution of Notification and Key Personnel List

The List of Key Personnel and the Notification Check List shall be maintained by the Contracting Officer and shall be updated as necessary to reflect any changes in staffing and/or changes in telephone, facsimile, or beeper numbers.  Each member of the Activation Team is responsible for advising the Contracting Officer of any changes in their telephone, facsimile, or beeper numbers.  Following any change to the List of Key Personnel or Notification Check List, the Contracting Officer shall update the list and distribute them to MarAd as required by the contract and to all Keystone Key Personnel who will agree to keep a copy of the lists with them at all times.

V.
SELECTION OF ACTIVATION CONTRACTORS AND CONTRACT ADMINISTRATION

Due to the short period of time required to activate the M/V CAPE ORLANDO (120 hours), the normal process of issuing an Invitation for Bid (IFB) and an award of contract, in conjunction with the work as delineated in the Activation Specifications, will be replaced by a issuing Requests for Quotations (RFQ) and the use of purchase orders.

On a quarterly basis, the Contracting Officer will issue the current revised Activation Specifications for the M/V CAPE ORLANDO to qualified local shipyards and repair contractors in the Alameda area.  Keystone will then issue a Request for Quotation (RFQ) to each qualified contractor for each work item covered in the Activation Specifications.  For each work item in the Activation Specifications, Keystone will try to obtain a minimum of three (3) quotations from the prospective contractors.  In some instances, a fixed price may not be quoted for activation work but rather a unit price.  With the approval of the ACO, an award may be made based on these unit prices.  After all responses to the Request for Quotation have been received, Keystone will review the quotations to determine which contractor has the lowest quoted cost.  The contractor with the lowest cost for a specific work item shall be retained on file for a period of three months as the contractor to be contacted in the case of an activation to carry out the associated work item.  

All solicitations, quotations, contracts, and purchase orders must be in accordance with Keystone Shipping Co.’s Prime/Sub Contracting Guidelines.

Following the notification of an activation, the Contracting Officer and/or the RRF Port Engineer, with the approval of the MarAd ACO, will issue purchase orders to each contractor on file for their associated Activation Specification work items.  See Appendix A for the Contact List of Contractors and Technical Representatives.

During a national emergency or large scale no-notice activation test, limited industrial resources impacting ship activations, may cause MarAd Region Directors to direct Ship Managers to contract with specified activation contractors and facilities.  Facility assignment decisions will be guided by the latest edition of the MarAd RRF Emergency Full Scale Activation Plan and will consider other factors such as cost, individual contractor capabilities, and ongoing work.

During the activation, additional work or changes to the scope of work will be discovered.  The RRF Port Engineer will issue change orders to address these changes in the scope of work.

See Section VIII for a discussion of purchase order procedures.

VI.
DUTIES OF THE ACTIVATION TEAM AT THE OUTPORT

A.
RRF Port Engineer's Responsibilities
Once the contractor has arrived at the outport where the vessel is berthed, work will begin around the clock.  If necessary, Keystone will provide Assistant Port Engineers to work under the direction of the RRF Port Engineer to ensure complete coverage during the activation period.  The Keystone RRF Port Engineer will have overall responsibility for the activation work.  The  RRF Port Engineer will be responsible for the following work:

1.
Monitoring Activation Work

The RRF Port Engineer and the Assistant Port Engineers will be responsible for monitoring the work performed by the activation contractor(s), verifying that the work meets the requirements of the purchase order specifications, the contract is being performed on schedule, and that any additional repair items that are uncovered during activation are satisfactorily completed.

2.
Scheduling Regulatory Inspections

The RRF Port Engineer and the Assistant Port Engineers will be responsible for scheduling all required inspections by the USCG, ABS, or any other applicable regulatory body.  The RRF Port Engineer will be responsible for ensuring that regulatory approvals are received (or waivers granted) in order to successfully complete the activation.

3.
Activation Coordination Meetings

The RRF Port Engineer will meet daily with the activation contractor(s) and the COTR to review the progress of the activation, identify areas of delay or disruption, and discuss their resolution.

4.
Administering Delivery Orders

When additional work is discovered during the activation, the RRF Port Engineer will be responsible for requesting and reviewing a cost estimate for the work or repair, discussing and seeking approval from the COTR/ACO, and coordinating with Keystone's Contracting Officer the tracking of work orders as they are approved.  The Port Engineer will also see that repairs are satisfactorily completed and will monitor the impact of work orders cumulatively and individually on the activation schedule.  Procedures for issuing and administering delivery orders are discussed in Section VIII.

5.
Coordination with the Contracting Officer, COTR and ACO.

The RRF Port Engineer will communicate regularly with the MarAd COTR and Keystone's Contracting Officer to ensure that all parties are fully versed on the progress of the activation.  The Port Engineer will, as necessary, update the activation schedule to reflect progress, problems, and new identified work.  He will advise the COTR on steps taken to ensure that the activation will be completed within the required 120 hours and how problems and conflicts which may have an impact on the schedule are being resolved.

6.
Maintain Daily Log

The Port Engineer will maintain a daily log book which will be submitted at the end of the activation to the COTR.  It should contain the date and day of the week, the weather, the approximate number of workers onboard the vessel, and any other information which may be pertinent to the activation.

7. SITREP

The Port Engineer will provide a daily situation report (SITREP).

B.
Assistant Port Engineers' Responsibilities

As noted previously, the Assistant Port Engineers will work under the direction of the RRF Port Engineer in order to provide 24 hour coverage during the activation period.  In addition to the responsibilities listed above, the Assistant Port Engineers will be responsible for reporting to and coordinating with the RRF Port Engineer. These responsibilities include, but are not limited to, the following:

1.
Reporting Progress of Work Performed During Shift

The Assistant Port Engineer will brief the RRF Port Engineer and/or other Assistant Port Engineers on the progress of the work performed during the most recent contractor work shift and advise him/them of any problems or delays encountered.

2.
Assisting with Inspections

The Assistant Port Engineer will assist the RRF Port Engineer with all contractor and regulatory inspections.

3.
Maintain Daily Log

The Assistant Port Engineer will maintain a daily log book which will be submitted at the end of the activation to the COTR.  It should contain the date and day of the week, the weather, the approximate number of workers onboard the vessel, and any other information which may be pertinent to the activation.

4.
Assisting with Operational Testing

The Assistant Port Engineer will assist the RRF Port Engineer in all operational testing of the ship's systems.

VII.
MANNING

A.
Crew Phase In Schedule
Upon notification of the activation, Keystone's Manning Manager as directed by the Superintendent Engineer will identify a qualified ship's Master who will be dispatched to the M/V CAPE ORLANDO.  He should arrive as soon as possible at the outport.  Other ship's officers and crew will also be mobilized to arrive at the vessel as soon as possible, but no later than +72 hours after notification.  Specifically, the phase in schedule is as follows:

Rating



Number
Onboard
Deck Department
Master



1

Already onboard (ROS Chief Officer)

Chief Officer


1

Not later than +48 hours

Second Officer

1

Not later than +48 hours

Third Officer


1

Not later than +48 hours

Radio / Electronics Officer
1

Not later than +48 hours

Boatswain / AB

1

Already onboard as part of the ROS crew

Able Bodied Seaman

5

Not later than +48 hours

General Vessel Assistant
1

Already onboard as part of the ROS crew

Engine Department
Chief Engineer

1

Already onboard as part of the ROS crew

First Assistant Engineer
1

Already onboard as part of the ROS crew

Second Assistant Engineer
1

Already onboard as part of the ROS crew

Third Assistant Engineer
1

Already onboard as part of the ROS crew

Electrician


1

Already onboard as part of the ROS crew

Oiler / Diesel


1

Already onboard as part of the ROS crew

Oiler / Diesel


2

Not later than +48 hours

Wiper



1

Not later than +48 hours

Steward Department
Chief Steward / Baker

1

Already onboard as part of the ROS crew

Chief Cook


1

Not later than +48 hours

General Steward Utility
2

Not later than +48 hours

B.
Crew Transportation and Subsistence
As noted previously, the Chief Mate and some of the officers and crew will be dispatched to the M/V CAPE ORLANDO as soon as possible following the notification.  They shall be transported by the most expeditious means possible within the requirements of the Federal Travel Regulations.  The Manning Manager will work with Keystone's travel agency to ensure that the ship's officers and crew are transported to the ship as economically as possible while meeting the specified arrival times.

C.
Duties of Ship's Officers and Crew During Activation
1.
Master

Upon his switching from the position of Chief Officer to Master, the Master shall do the following:

Ship and Activation Familiarization

· The Master shall be given a copy of the Activation Plan and the Operational Plan by the RRF Port Engineer.  The Master shall familiarize himself with the activation schedule and requirements and shall review Keystone operations and operating procedures.  He shall also familiarize himself with the M/V CAPE ORLANDO, her arrangements, and systems.

· The Master shall open the ship's yellow cabinet and review the ship's documents and certificates.  He shall verify that they are in good order and/or identify any discrepancies or missing documents.

· The Master shall initiate the ship's log and begin record keeping.

· The Master will coordinate with and assist as possible the RRF Port Engineer and the ship's agent in all matters related to the ship's clearance.

· The Master will sign on officers and crew as they arrive and will direct the organization of the Deck, Engine and Steward's Departments.  He will also verify personnel qualifications and documentation.

· The Master will assist in witnessing tests and inspections in coordination with the RRF Pot Engineer.

· The Master shall coordinate with the RRF Port Engineer and shall assist in arranging outfitting and stores.  He will direct the Department Heads on storing as they arrive.

2. Chief Officer

· Sound all cargo holds, ballast tanks and voids on vessel and obtain F.O., L.O. and fresh water soundings from Chief Engineer.

· Inspect forepeak and steering gear areas.  Check ballast tanks and chain locker covers, mooring lines, fire lines and anchor washdown lines.

· Locate inflatable liferafts and hydrostatic releases.

· Inspect all cargo holds for standing water in bilge wells and ensure all double bottom manholes plates are secured with gaskets.

· Note any debris or objects found in cargo spaces.

· Set up and inspect emergency gear locker.  Make sure SCBA bottles are fully pressurized.

· Check all tank vents on deck.  Ensure all ballast tank vents are open.

· Receive and stow safety, lifeboat and navigation stores.

· Inspect fire stations and lifeboat gear and correct deficiencies.

· Exercise anchor windlass and mooring windlasses.

· Maintain record of vessel’s stability and closely monitor same during initial ballasting.

· Inspect all deck spaces and lockers.

· Coordinate safety and  fire fighting equipment set up and test with junior officers.

· Supervise deck department to maintain smooth and efficient activation schedule.

· Secure vessel for sea.

3.
Second Officer

In general the Second Officer is responsible for all navigational equipment.  During the activation, he will support the Chief Officer as necessary.  After his arrival to the ship, the Second Officer shall do the following:

· The Second Officer shall assist the Chief Officer as directed in setting up deck department operations.

· The Second Officer shall assist the Chief Officer in organizing the chart room and navigational gear, including checking of charts, sailing directions, flags and other signals.

· Supervised by the Chief Officer, the Second Officer shall direct the installation by the crew of the ship's safety equipment, including fire axes, PFD's, life rings, EPIRBS and other safety gear.

4.
Third Officer

In general the Third Officer is responsible for signaling, the lifeboats, fire-fighting equipment, and line-throwing equipment..  During the activation, he will support the Chief Officer as necessary.  After his arrival to the ship, the Third Officer shall do the following:

· The Third Officer shall assist the Chief Officer and the Second Officer as directed in setting up deck department operations.

· The Third Officer shall assist the Chief Officer in organizing and setting up the deck logs including the office copy of the log book and the bell book, flags, and other signal equipment.

· Supervised by the Chief Officer and working with the Second Officer, the Third Officer shall direct the installation by the crew of the ship's safety equipment, including fire axes, PFD's, life rings, EPIRBS, and other safety gear.

· As directed by the Chief Officer, the Third Officer shall assist in witnessing the lifeboat weight tests, fire safety testing, and other safety equipment testing.

5.
Radio / Electronics Officer

After his arrival to the ship, the Radio Officer will do the following:

· As directed by the RRF Port Engineer and/or Master, the Radio Officer will assist in the inspection of shipboard electronics equipment.  He will assist in the ABS inspection and testing of all communications equipment and gear.

· The Radio Officer will organize the ship's communications logs and documentation.

6.
Able Bodied Seamen

On their arrival onboard the ship the AB's will report to the Chief Officer to be placed on watch.  They shall work as directed by the Deck Officers and Bosun and will reinstall the ship's safety equipment and lifesaving gear.  They shall perform all other deck maintenance as found necessary by the Chief Officer.

7.
Oiler / Utility

Upon arrival onboard the vessel, the Oilers will report to the First Assistant Engineer to be placed on watch.  They shall work as directed by the ship's Engineering Officers and  shall perform general maintenance under the supervision of the First Assistant Engineer.

8.
QMED

On his arrival onboard the ship the QMED shall be placed on the day watch and shall be assigned to general maintenance duties.  He shall assist the Third Engineer in developing and/or checking the engineering inventory and in stowing supplies and consumables.

D.
Crew Orientation
The Master, Chief Engineer, Chief Officer and the First Assistant Engineer shall coordinate shipboard training of new personnel in procedures and emergency training.  Operating manuals for all equipment are kept onboard for use in expanding specific expertise on maintenance and repairs.  Those officers arriving during the activation period are expected to familiarize themselves with their ship.  Systems manuals and instructions are available in the offices of the Master, Chief Engineer and Chief Officer.

Keystone will provide training to the ship's officers on the use of Keystone supplied software on the shipboard computers.

During the activation, the Department Heads of the M/V CAPE ORLANDO will hold daily shipboard safety meetings with the officers and crew.  

Once the ship's full compliment of officers and crew has arrived onboard the vessel, the Department Heads will hold meetings to brief and train the ship's personnel in the following:

•
The MarAd / Keystone Shipping Co. / MSC relationship, and Keystone's responsibilities under the contract.

•
MarAd's MARTS, PC-SAL, and related logistics systems and requirements.

•
Ship systems as detailed in MarAd's Deck and Engine Operating Manuals for the M/V CAPE ORLANDO.

•
Communications

Additionally, MarAd may provide personnel to install MarAd furnished software and to train the ship's officers in its use.

E.
Activation Manning Selection and Screening Procedure
Keystone intends to use the following procedures to screen and select officers and crews for the M/V CAPE ORLANDO.  These procedures were developed in Keystone's current commercial operations and have proven effective.

1.
Keystone will use its personnel database to supply as many key officers as possible from its commercial operations.

2.
Keystone will notify the following unions via 24 hour notification procedures to supply all other positions.

a.
Deck Officers - MEBA 1

b.
Engineering Officers - MEBA 1

c.
Unlicensed - NMU

d.
Radio Officer - ARA

If Keystone's unions cannot promptly supply the required personnel, alternative manning sources will be used.  If so, Keystone will notify its primary manning sources that a serious problem exists and that Keystone intends to utilize alternative sources to fill the position in order to meet its obligations to MarAd.  Keystone will then advise MarAd by telephone and by fax of all actions taken, including the need to go to alternative labor sources.

3.
All personnel will be screened through Keystone's vetting process to determine the following:

a.
License or Certificate validity

b.
Drug Free Certification validity

c.
Pre-employment physical was performed

d.
History of shipboard injuries

e.
History of inability to perform due to physical limitations

f.
Has not been dismissed from previous Keystone or MSC employment

4.
All personnel will be evaluated by the Master and the Department Heads when reporting aboard to determine if they are qualified and knowledgeable.

5.
Whenever possible, Keystone will attempt to draw senior officers for an activation from its existing fleet operations, thus ensuring that the Master and Chief Engineer are thoroughly reliable and well versed in Keystone operations and procedures.

VIII.
ACTIVATION CONTRACTING COST CONTROL

Due to the rigid schedule of a no-notice activation and the extra burdens which result, cost control is especially important.  In order to retain control of costs and to activate the M/V CAPE ORLANDO as economically as possible, Keystone will ensure that competitive bidding, to the extent possible, takes place prior to the activation notification.  Keystone will act as MarAd's agent in procuring industrial services for the activation of the M/V CAPE ORLANDO.  In this capacity, Keystone must follow procedures provided in its Ship Management Contract, Federal Acquisition Regulations (FAR), and all supplemental guidelines provided by the MarAd Region ACO.  Industrial repair type services required to complete the activation will be obtained as economically as possible within the framework of the law and departmental regulations.

The Activation Specification consists of several distinct work items.  Since each work item is anticipated not to exceed $25,000, Keystone will seek competitive bids by issuing a Request for Quotation to qualified contractors.  Keystone requires a minimum of three (3) responses from responsible bidders.  The qualified contractor with the lowest quoted cost for the stated work item will be awarded a purchase order to commence work.  Specifically, Keystone will manage costs during the activation as follows:

A.
Activation Contractors

The activation contractors will have been selected as a result of a competitive bid in response to an RFQ issued by Keystone.  The bid will be based on the current Activation Specification and will include unit pricing for labor, crafts, and specialist labor.  Accordingly, the majority of the activation work will be based on a fixed price bid.

1.
Issuing and Managing Purchase Orders

As additional work or a change in the scope of work is discovered during the course of the activation, the contractor's pricing for this work must be based on the unit prices provided in the bid. Once additional work or changes in the scope of work is discovered, the RRF Port Engineer will request from the contractor a condition report detailing the scope of work to be completed, the estimated manhours, the increase or decrease in cost, the cost of materials, and the time required to complete the work.  After review of the contractor's written condition report, the RRF Port Engineer may then write up a purchase order.  If the purchase order is less than $25,000, the RRF Port Engineer has the authority to approve the purchase order with the concurrence of the MarAd COTR.  If the purchase order is greater than $25,000, the Keystone Contracting Officer will review the purchase order and approve it with the concurrence of the COTR/ACO prior to 

authorizing the contractor to proceed.  Keystone's Contracting Officer will assist Keystone's accounting group in managing additional work orders as discussed in Section IV.

2.
Subcontractors  (Activation Accomplished By Prime/Sub Contracting)

Subcontractors can often provide specialist skills necessary to complete the activation.  At the same time, excessive reliance on subcontractors can suggest that inadequate resources on the part of the activation contractor and can significantly increase the risks of delay and/or cost increases.  The Activation Specification therefore requires that Keystone approve all intended subcontractors to be used by the activation contractor.  The majority of the cost of subcontractors should be covered by the price of the fixed price bid.  Additional work will only be authorized after review by the RRF Port Engineer and approval by the COTR/ACO as discussed above.

B.
Specialty Contractors Retained by Keystone Shipping Company

Although in general specialty contractors will be hired by the activation contractor, on certain occasions Keystone may have to retain specialty contractors directly.  In these cases, the contractors will only be hired after the RRF Port Engineer has prepared an estimate of the cost involved and approval has been received from the COTR/ACO.

C.
Bunkers

In general, RRF ships have a five (5) day fuel supply in their tanks at time of activation which should be sufficient for an activation or sea trial.  For an extended exercise, MSC will direct Keystone in the purchase of bunkers.  As contractual control by MarAd does not change with Phase 0, Operations, Keystone will seek and receive approval from the COTR/ACO prior to ordering bunkers.  With MarAd's approval, Keystone will competitively purchase bunkers appropriate to the deployment, but must first seek bunkers from DESC.

D.
Lubricating Oils

Keystone will competitively purchase lubricating oils for the M/V CAPE ORLANDO sufficient for the activation deployment using pre-cut requisitions as discussed in Section X unless otherwise directed by MarAd.

E.
Provisions, Deck and Engine Stores, and Outfitting

Keystone will competitively purchase provisions, deck and engine stores, and other outfitting for the M/V CAPE ORLANDO sufficient for the activation deployment using pre-cut requisitions as discussed in Section X.

IX.
ACTIVATION COST ESTIMATE

The Keystone Shipping Co. estimates for a 7, 90 and 180 day activation of the vessel are attached on the following three (3) pages.

X.
PROVISIONING AND STORING

A.
Preparation for Activation

Prior to the activation, pre-cut and approved requisitions will have been prepared for voyages of 7, 90 and 180 days.  These requisitions will have been grouped into logical types of supplies such as foods, medical supplies and drugs, deck stores, engine stores, paints, bulk liquids, etc.

Contact has been made with suppliers in the area of the San Francisco Ready Reserve Fleet.  These requisitions have been competitively priced by these suppliers in accordance with FAR.  Pre-cut and pre-approved requisitions for provisions, consumables, stores, slop chest items, drug and medical supplies, bulk liquids, chemicals, cleaning materials, paints, etc. have been bid on competitively.

B.
Notification

Upon notification, the Purchasing Manager will coordinate with the suppliers for the delivery of the various materials, as requested by the RRF Port Engineer, so that the stowage area is ready to receive the contents and proper crew (or contract labor) is available to store the various materials onboard the ship.  

C.
Storing

Outfitting and supplies are comprised of all items on the supplies and consumable stores list as well as designated spare parts.  Keystone has developed standard requisitions for these stores covering operating periods of 7, 90, and 180 days.  These requisitions will be placed with the local ship supply companies at the activation outport location to be on hand and to be filled and supplied during the vessel's activation as discussed previously.  During the ship activation these stores will be delivered, loaded aboard, and stored for each shipboard department.

D.
Cost Control of Provisioning During Activation

1.
Purchasing Authority - General

The following procedures are intended to ensure orderly acquisitions of necessary stores and supplies while preventing wasteful, duplicative, overpriced, or unnecessary purchases during the activation process.

2. 
Ship's Officers

Ship's Officers have no purchasing authority.  All material including stores, parts, or contractor supplied services must be requisitioned in writing and presented to the RRF Port Engineer or to Keystone's Contracting Officer.  All chandlers, vendors and activation contractors must confirm in writing that they have knowledge of this policy.

3.
RRF Port Engineer

Keystone's RRF Port Engineer has the authority to put in effect the requirements of this Plan and the Activation Specification including any pre-approved purchase orders, and work orders, with the verbal concurrence of MarAd's COTR, and full documentation of his instructions.  Alternatively, he may ask the Purchasing Manager to do so.

The RRF Port Engineer may approve any ship generated purchase or work order that are necessary for the expedient accomplishment of the activation provided that the total cost does not exceed $25,000 and that he obtained the COTR's agreement on a written order as soon as practical.  The written order will include full specifications, date and time presented to the contractor, and generating and authorizing signatures.

Work orders and purchase orders that have not been pre-approved and are over $25,000 must be fully specified in written work/purchase order, approved by the COTR and approved by Keystone's Contracting Officer.

4.
Keystone's Contracting Officer

Keystone's Contracting Officer has the authority to execute any pre-approved activation work order and purchase orders provided that he fully documents MarAd's instructions, whether verbal or written.  Keystone's Contracting Officer will be in close communication with MarAd's Contracting Officer during the activation to insure full agreement of the necessity of each item.

Keystone's Contracting Officer will also closely monitor the RRF Port Engineer's activities to ensure that the required approvals from the COTR are being received and that the Port Engineers are adhering to the Activation Plan and Specification and procedures required by the contract.

Keystone's Contracting Officer is not authorized to both generate purchase/work orders and execute them. Any items generated by the Contracting Officer must be approved by either the Fleet Engineer or the Vice President, Operations.  This approval may be verbal if fully documented and followed by written approval.

All purchases and work orders not pre-approved over $100,000 must have MarAd's COTR and ACO approval and Keystone's Contracting Officer and Vice President, Operations signature.  The Vice President, Operations may delegate this authority in writing provided there are two (2) individuals approving each item.

Keystone's Contracting Officer may either execute a properly approved purchase/work order or delegate execution to the Purchasing Manager or RRF Port Engineer.

5.
Keystone's Purchasing Manager

All requisitions not pre-approved, generated by either the vessel's crew or RRF Port Engineer, will be forwarded to Keystone's Contracting Officer for processing and approval.  The Contracting Officer will insure all required approvals are attached and execute it or forward it to the Purchasing Manager.  The Purchasing Manager will, at the request of the Contracting Officer, execute these requisitions for immediate delivery or solicit three (3) quotations if time allows.  Any requisitions forwarded by anyone other than the Contracting Officer must have his approval prior to execution.

6.
Keystone's Fleet Engineer

The Fleet Engineer works under the direction of the Vice President, Operations as a quality assurance director to monitor all activities to ensure timely execution of the Activation Plan and Specifications while also assuring that no unnecessary or non cost effective expenditures are made.  He will have the authority delegated by the Vice President, Operations to expend funds pre-approved and budgeted for the activation and insuring all expenditures are fully documented.  Any funds not pre-approved or budgeted must be allocated by the Vice President, Operations.

7.
Keystone's Vice President, Operations

The Vice President, Operations will monitor the activation to ensure timely execution and that all procedures are adhered to and all expenditures are within the budgeted funds, whether pre-approved or supplemental.

XI.
REGULATORY APPROVALS

Regulatory approvals for vessel's operation are required from the United States Coast Guard (U.S.C.G.) and the American Bureau of Shipping (ABS).  The vessel must have all certificates current before it is delivered to MSC for operations.  These certificates include the following:

Survey/Inspection/Certificate


 
      Regulatory Body
Five Year Drydocking(less Phase V/0)


RRF/DD

Drydocking Survey





ABS/DD

Drydock Examination





USCG/DD

Tailshaft Survey





ABS/TS

Tailshaft Examination





USCG/TS

Special Survey - Hull





ABS/SSH

Special Survey - Machinery




ABS/SSM

Load Line Certificate





ABS/LLC

Annual Load Line Inspection




ABS/ALLI

Special Annual Survey - Hull




ABS/AHS

Special Annual Survey - Machinery



ABS/SASM

Intermediate Survey





ABS/INT

Cargo Gear Retesting





ABS/QCG

Annual Cargo Gear Survey




ABS/ACG

Safety Construction Certificate



ABS/SLC

Safety Construction Certificate 



USCG/SCC

SLC/Mandatory Annual Survey



SLC/MAS

Certificate of Documentation




USCG/COD

Certificate of Financial Responsibility


USCG/COFR

Certificate of Inspection




USCG/COI

Midperiod Reinspection




COI/MID

Safety Equipment Certificate




USCG/SEC

SEC/Mandatory Annual Survey



SEC/MAS

Lifeboat Falls Renewal




USCG/LBF

Pressure Vessel Examination




USCG/UFPV

Oil Pollution Prevention Certificate



USCG/IOPP

IOPP Annual Survey





IOPP/AS

IOPP Intermediate Survey




IOPP/INT

Radio Station License





FCC/SRSL

Radiotelegraphy/Bridge-Bridge/EPIRB


FCC/SRSL

Derat Exemption Certificate




USPHS/DERAT

XII.
TENDERING OF THE VESSEL TO MSC

Following the completion of main engine and auxiliary machinery tests, the M/V CAPE ORLANDO shall carry out all necessary follow-up repairs.  When the vessel is ready to conduct unrestricted operations, Keystone Shipping's RRF Port Engineer will advise the on-scene Senior MarAd Surveyor that the ship is ready for tender to the MSC.

The ship will be tendered by the on-scene MarAd Surveyor to the Senior MSC representative in attendance.  Tendering may occur after successful dock  trials or following any necessary follow-on repairs and is accomplished by MarAd and MSC jointly acknowledging a TENDER MEMORANDUM.

The MarAd Region Ship Operations and Maintenance Officer and MarAd Headquarters, Division of Ship maintenance and Repair (MAR-742) will then be notified by telefax of the time and location of vessel tender to MSC.  Upon acceptance by MSC, the cognizant MSC Area Command assumes ship Operational Control (OPCON) and Administrative Control (ADCON) responsibilities.

Although OPCON and ADCON rest with MSC, contractual control remains a MarAd responsibility at all times and there is no contractual relationship between Keystone Shipping and MSC or any other Navy operational commander.  Acceptance of OPCON by MSC effects delivery and normally terminates Phase V (Activation) and the commencement of Phase 0 (Operations).

A pro-forma tendering memorandum is provided in Appendix G.

XIII.
CHANGES TO PROCEDURES IF MORE THAN ONE VESSEL IN A GROUP IS ACTIVATED

In time of national emergency, Keystone Shipping Company may be called upon to activate more than one (1) ship simultaneously.  The procedures outlined in this plan will remain in force, except that Keystone Shipping will mobilize a larger number of Port Engineers, operational, clerical, and financial personnel to assist in activation purchasing, manning, tracking, and reporting.  Additional Port Captains would also be mobilized.

During a multi-ship activation, Keystone Shipping's Superintendent Engineer will direct the dedicated Keystone Port Engineers and provide coordination and logistical support for the overall effort.  The Superintendent Engineer will select the Assistant Port Engineers to support the dedicated Port Engineers.  He will also work to ensure that company resources are suitably deployed to meet the needs of the activation, including coordinating with purchasing and manning.

Keystone Shipping Company has current agreements with consultant engineering firms to provide all necessary additional Port Engineers if called upon, as discussed in Section IV, Part C.  Keystone Shipping has sufficient home office manpower which would be re-deployed as necessary to meet the needs of the multiple activations.

In the case of a major mobilization, all local Activation Contractors may be fully occupied and the M/V CAPE ORLANDO will have to be towed to a Contractor's facility outside the San Francisco area.  In such case the Activation Plan and the schedule would be revised accordingly.

XIV.
ACTIVATION FOLLOW-UP AND PLAN UPDATING

A.
Activation Follow-Up

Keystone Shipping will provide an Activation "Quick Look" Report by telefax to the MarAd Region and MarAd Headquarters, Office of Ship Operations, (MAR-740).  The report will include the following:

1.
Receipt of Activation Notice (date and time)

2.
MSC Acceptance of Tender (date and time)

3.
Outstanding Equipment Repairs and Outstanding CG-835's as vessel was tendered to the MSC as well as plans to effect repairs to clear the CG-835's.

Within 10 days following the Activation, Keystone Shipping Company will also provide an Activation After-action report including lessons learned.  This report will include the following:

1.
A brief activation history.

2.
General condition of ship prior to activation.

3.
Problems encountered in activation (such as equipment or system failures, required repairs, etc.) and, if applicable, recommendations for correction.

4.
Activation contractor performance evaluation.

5.
Cost summary

6.
Constructive comments, photographs, or anything that adds to the completeness and clarity of report.

If the Activation is less than ten (10) days, this report will be combined with the Operations After Action Report.

B.
Activation Plan Updating

The Activation Plan shall be updated within thirty (30) days following each activation or every year, which ever comes first.  The cover sheet shall indicate the review/revision date.  The revised Activation Plan will be distributed to all members of the Keystone Shipping Activation Team and to MarAd as required by the contract.

Request for Quotations (RFQ) in association with the selection of activation contractors shall be made once every three (3) months.  See Section V for a discussion of Activation Contractor Selection and Contract Administration.  These quotes will be retained in a file and updated as necessary.

APPENDIX A


Contact and Telephone Lists

KEYSTONE SHIPPING COMPANY
MarAd WESTERN  REGION
Henry Ryan




Office Telephone:
(415) 744-2577

Ship Operations and Maintenance Officer

Owen J. Doherty



Office Telephone: 
(415) 744-3072

Staff Shipping Representative


Charles D. Johnston



Office Telephone: 
(415) 744-2585

Supervisory Marine Surveyor


Tim Cogan




Office Telephone: 
(415) 744-2592

Kurt Birkhahn




Office Telephone:
(415) 744-2589

Richard E. Carter



Office Telephone:
(415) 744-0271

MILITARY SEALIFT COMMAND
Eugene Dawydiak



Office Telephone:
(510) 302-6541

Area Representative



Office Facsimile:
(510) 302-6563

REGULATORY BODIES
United States Coast Guard


Office Telephone:
(510) 437-3119

Marine Safety Office



Office Facsimile:
(510) 437-3114

ABS Americas



Office Telephone:
(510) 638-3112

Office Facsimile:
(510) 638-5756

Port Authority (San Francisco)

Office Telephone:
(415) 274-0523

Police, Ambulance, Fire 


Telephone: 

911

PILOTS

San Francisco Bar Pilots 


Office Telephone:
(415) 362-5436

Pier 9, San Francisco, CA

TOWING
American Navigation



Office Telephone:
(510) 234-8847

1312 Canal Blvd., Richmond, CA

Bay and Delta Towing


Office Telephone:
(415) 781-3577

Pier 15, San Francisco, CA

Foss Maritime Co.



Office Telephone:
(415) 433-3677

Westar Marine Services


Office Telephone: 
(415) 495-3191

Pier 46B, San Francisco, CA

AGENTS
Kerr Norton Strachan



Office Telephone:
(415) 257-3770

Vessel Agent- Brett Dimario




HOTEL/MOTEL ACCOMMODATIONS

Alameda

Hawthorn Suites Ltd.

1628 Webster Street

Alameda, Ca., 94501

(510) 522-1000

(510) 522-1011

Resv. (800) 527-1133

San Francisco (by the Airport)
Courtyard by Marriott

1050 Bayhill Dr.

(650) 952-3333

(800) 321-2211

Embassy Suites San Francisco Airport- South San Francisco

250 Gateway Bl.

(650) 589-3400

(800) EMBASSY

TECHNICAL REPRESENTATIVES
Equipment



Company



Telephone
Air Conditioning/Refrigeration
COMMAIR



(415) 839-1500

1266 Fourteenth Street

Oakland, CA 94607

Nance International


(409) 838-6127

2915 Milam St. 

Beaumont, Tx.

77701

Cargo Handling Equipment
Carpenter Rigging


(415) 285-1954

222 Napoleon Street

San Francisco, CA 94124
CO2 System (High Pressure)

Global Fire & Safety, Inc.

(510) 834-2323

2601 Adeline, Suite 150

Oakland, CA 94607

Coatings



International



(713) 684-1211

6001 Antoin Dr.

Houston, TX 77091

P.O. Box 4806

Houston, TX 77210-4806

Devoe Coatings


(510) 655-9706

6251 Hollis Street

Emeryville, CA 94608

Equipment



Company



Telephone
Cranes




Sheedy Drayage Co.


(415) 648-7171






1215 Michigan Street






Box 77004






San Francisco, CA 94107

Equipment



Company



Telephone
Unitor Ship Services, Inc.

(510) 658-4844

5303 Adeline Street

Oakland, CA 94608

Coatings



International



(713) 684-1211

6001 Antoin Dr.

Houston, TX 77091

P.O. Box 4806

Houston, TX 77210-4806

Devoe Coatings


(510) 655-9706

6251 Hollis Street

Emeryville, CA 94608

Cranes




Sheedy Drayage Co.


(415) 648-7171






1215 Michigan Street






Box 77004






San Francisco, CA 94107

Electric Motors


Dahl Beck Electric


(510) 237-2325

2775 Goodrick Avenue






Richmond, CA  94801

Electrical



Dahl Beck Electric


(510) 237-2325

2775 Goodrick Avenue

Richmond, CA  94801


Fire Extinguishers


Global Fire & Safety, Inc.

(510) 834-2323

2601 Adeline, Suite 150

Oakland, CA 94607

Oil Analysis



JOAP




(850) 452-JOAP






85 Millington Ave.










Penascola, Fl, 32508

Radars




Mackay Marine


(510) 669-9560






3065 Richmond Pkwy.#104






Richmond, CA 94806

Compass



Mr. Archie McFaul


(925) 439-5658






202 Redondo Dr.






Pittsburg, CA 94565

Radio Equipment


Mackay Marine


(510) 669-9560






3065 Richmond Pkwy.#104






Richmond, CA 94806

Valve Repair



Steam Valve & Machine Co.

(510) 635-9091






98 Hegenberger Loop






Oakland, CA 94621






Superior Machine & Valve

(415) 282-8787






2350 Third Street

San Francisco, CA 94107

General Ship Repair


Nautical Engineering


(510) 839-0902






1790 11th Street






Oakland, Ca., 94607






Bay Ship and Yacht


(510) 337-9122






2900 Main Street






Alameda, Ca., 94501

Main Engine



New Sulzer Diesel


(206) 784-9100






1801 16th Avenue






Seattle, WA 98124
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