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Statement of Work for the CAPE GIBSON for services and preparations for the vessel’s towing to the 
Beaumont Reserve Fleet, deactivation and long term layup requirements.

It is anticipated that the MARAD GAA will commence work immediately upon signing this agreement. This 
GAA will provide turnkey commercial Ship Management Services to support this effort including, but not 
limited to management, scheduling, estimating, specification development, port engineering, purchasing, 
contracting, logistics, regulatory body interface, quality assurance, customer communications and service, 
accounting and reporting. The GAA will provide a dedicated and experienced Port Engineer/Ship 
Superintendent to work onsite six days a week to oversee the work of subcontractors and equipment vendors 
and to interface with the onsite MARAD Marine Surveyor and Ships Officers. All work will be planned and 
accomplished in accordance with good marine practice and acceptable to governing regulatory bodies, where 
applicable. 

All repairs and work will be witnessed by and completed to the satisfaction of the attending MARAD Marine 
Surveyor/COTR. The MARAD Surveyor will be responsible for liaison and coordination with the Ships 
Officers with respect to accepting work. Additional approvals may be required for certain jobs by the attending 
ABS Surveyor and/or USCG Inspector. The GAA will use the full range of management methods available 
under their existing MARAD Approved Commercial Purchasing Procedures and Commercial Best Practices. 
All work will be accomplished at the vessel’s current lay berth at Texas Maritime Academy in Galveston, 
Texas.   A furnished and functional stateroom/office for the GAA Port Engineer will be provided onboard the 
CAPE GIBSON or onboard the adjacent training vessel (moored outboard of the CAPE GIBSON): the TV 
KINGS POINTER. 

As follows is a partial listing of the ship services, preparations and repairs to be accomplished under this GAA 
(a complete list will be furnished by the contract COTR):

1. MOORING, LINE HANDLING, GANGWAY 
2. CRANE SERVICE, COMPRESSED AIR SERVICE 
3. PUMPING OF BILGES 
4. DISPOSAL OF BILGES AND BALLASTS 
5. MARINE CHEMIST SERVICE 
6. TOWING (to include towing survey, towing insurance, tugs, pilots, riding crew, towing bridle/rigging, 

etc, etc) 
7. HAZARDOUS MATERIAL INVENTORY/REMOVAL 
8. MACHINERY SPACE CLEANING 
9. BLANKING, SEALING AND AIR TEST OF SYSTEMS 
10. STACK COVERS (and covers on vents and openings throughout the entire vessel) 
11. HATCH COVER SEALING 
12. DECK SCUPPERS  
13. SECURING WATERTIGHT DOORS 
14. DRAINING, DRYING AND SECURING PIPING SYSTEMS 
15. DRAINING, DRYING AND SECURING SELECT TANKS AND PRESSURE VESSELS 
16. DRAINING AND DRYING MACHINERY SYSTEMS 
17. SECURING AND LAYING UP MACHINERY SYSTEMS 
18. INSTALLING DH’ing SYSTEMS IN THE VESSEL’S ACCOMODATION SPACES AND 

MACHINERY SPACES 
19. ELECTRICAL POWER DISTRIBUTION AND WIRING 
20. SELECTED MACHINERY AND EQUIPMENT REMOVALS


