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Statement of Work 

Relocation of KINGS POINTER 

The General Agent shall be responsible for the relocation of the Training Vessel KINGS 
POINTER from its current location at Kings Point, NY, to Galveston, TX.  The General Agent 
shall be responsible for all aspects of the relocation including, at a minimum, determination of 
repairs or inspections to be accomplished, crewing the vessel, activating the vessel, operating the 
vessel, and deactivating the vessel.  This shall include the following: 

1. Vessel Condition:  The General Agent shall assess the vessel to determine the 
requirements for the transit.  This shall include assessing the status of all planned and 
ongoing vessel repairs.  Determination of any critical work that must be accomplished 
prior to transiting the vessel.  Review of all regulatory documents and inspections to 
determine necessity to conduct any outstanding inspections prior to transiting.  Develop a 
cost estimate to conduct any required inspections and accomplishing same. 

2. Crewing the Vessel:  The General Agent shall provide all qualified crew to safely activate 
and operate the vessel.  All assigned crew shall meet the minimum U.S. Coast Guard 
standards for their assigned billets.  The assigned crew shall be represented by recognized 
U.S. maritime union affiliations.  The General Agent shall provide proof of union 
affiliations to the COTR.  The Government may recommend to utilize currently 
employed crew members for the transit.  These crew may not be affiliated with a union.  
In addition to the crew, Government officials or representatives of Texas Maritime 
Academy (staff and/or cadets) may be aboard for the transit but will be considered in 
addition to the crew.

3. Activating the Vessel:  The General Agent shall activate the vessel at its current location 
in Kings Point, NY.  The General Agent shall provide all necessary port engineering, port 
captain services, technical representatives, repair services, bunkers, ship chandler 
services and store the vessel for the transit.  Consideration will be given to conducting 
any part of the activation at a location other than Kings Point.  The General Agent shall 
develop an activation plan and cost estimate that shall be submitted to the COTR prior to 
commencing any work.

4. Operating the Vessel:  The General Agent shall develop a sail plan for the transit 
inclusive of a full cost estimate.  Upon direction the General Agent shall transit the vessel 
from Kings Point, NY, to Texas Maritime Academy, Galveston, TX.  During the transit, 
the General Agent shall provide daily noon reports to the COTR, and other recipients as 
directed, reflecting vessel location, distance traveled, fuel consumed, water consumed, 
etc.  The General Agent shall immediately notify the COTR, or either ACOTR, should 
the vessel be required to deviate from its course, incur a casualty, or for medical 
emergency.  Upon arrival in Galveston, TX, the General Agent shall arrange any required 
port services to berth the vessel.  It is the intent of the Government to berth the KINGS 



POINTER outboard of the SS CAPE GIBSON currently located at Texas Maritime 
Academy, Galveston, TX. 

5. Deactivate the Vessel:  Upon arrival in Galveston, TX, the General Agent shall provide 
all services, utilizing crew and/or outside contractors, to deactivate the vessel to a 
condition that reflects its original status.  The General Agent shall submit a cost estimate 
to deactivate the vessel prior to departure from NY.  At the direction of the COTR, the 
General Agent may be tasked with conducting any voyage repairs or other work items as 
deemed necessary by the Government. 

6. Additional Requirements:  The General Agent may be tasked to conduct the following 
work associated with relocating the Kings Pointer: 

a. Relocation of shore based spares and vessel outfitting from Kings Point, NY, or 
other location, to Galveston, TX.  This may require stowing items on the vessel or 
arranging for overland transportation.  The COTR will provide specific direction. 

b. Providing fendering for the vessel in Galveston.  This may include procuring new 
or used fenders of adequate size or to transport fenders from the Governments 
Beaumont Reserve Fleet facility in Beaumont, TX.  Installing the fenders prior the 
vessel’s arrival. The COTR will provide specific direction. 

c. Providing a brow from the CAPE GIBSON to the KINGS POINTER. The COTR 
will provide specific direction. 

Prior to the commencement of any work, the General Agent shall submit cost estimates to 
support Items 1 – 5 above. 


