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The purpose of this modification is to equitably adjus! the cantract price far huil cleaning the QUEENS VICTORY while #t was under tow and post cleaning
sampling upon asival at Brownasville, TX. This hull cleaning was perfarmed in accordance with the satament of work inciuded in this modification.
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hult sampling perfoimed at Alameda, CA.
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E. See summary of Changes for additional information.
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Total Funding:  51,468,791.00

FYs Fund  Budget Org Sub Object Class  Sub Program CostOrg Sub ProjiJob No.  Sub Reporting Category
See Line ltem(s)

Division Closed FYs  Canceled Fund

Line item Detivery Date Unit of

Number  pageription (Start date to End date) Quantity issue Unit Price Tota! Gost

This is a firm fixed-price confract.  Provide services to make all fow preparations, arxd fow the vessel QUEENS VICTORY from the Suisun Bay Reserve Fleet
to the contracfor's facflity in Brownsville Texas to completely dismanéie recycie and remediafe all materials and components of the entire vessel.

0002 QUEEN VICTORY Hult Cleaning Update 1.00 NTE $2688,791.00 $288,791.00

This i1s a New Line

Increase the o bligation to conduct uderwater hull cleaning to the vessel QUEEN VICTORY 1AW contract provisions after the

vessel clears the Panama Canal and prior to the vessel's entry into the tervitorial waters of the United States.
Ref Reg No: PRB00070031

Funding Infermation
-69-x4768-1-07 -50 - - SD3CPQ-160000- -254T - -

288,791 00

Previous Tota®:  $1.180,000.00
Modification Total: $288,791.00
Grand Total: $1,468 791.00

{lnciudes Discounts)
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Shipping Addresses

Code Detail Code Detail

oool Org:  DOV/Mantime Admmisteation, MAR-610 0002 Org:  DOT/Maritime Administration, MAR-610
Addr: 400 Seventh Street, SW_, Room 2122 Addr: 4K Seventh Street, SW., Room 2122

Washington D 20590 Waslungton DC 20590

Attn:  Shaun Ireland, Program Analyst Attn:  Curt Michancevk, Program Manager
Phone: (202} 366-5787 ex1. Phone: (202) 366-0467 ext

| Fax:  (202) 366-395J ext. Fax: () - ext

Invoice Addresses

Code Detail Code Detail

0001 Org:  DOT/Maritime Administration, MAR-330 00072 Org:  DOT/Maritime Administration, MAR-330

Addr. 400 Seventh Street, SW_, Room 7325

Waghington DT 20590
Attn:  Ruby P, MePhaul
Phaone: (202) 366-5088 ext.
Fax: (202)366-8558 ext.

Addr: 400 Scvcuth Street, SW., Room 7325

Washingtan DC 20590
Adtn: John G Hoban, Director, Office ol Accounting
Phone: (202) 366- 5852 ext.
Fax: () - ext
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SECTION A -- SOLICITATION/CONTRACT FORM

Al SUMMARY OF CHANGES

The free form item ‘Statement of Work 'has been edited.
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SECTION C -- DESCRIPTIONS AND SPECIFICATIONS

C1 STATEMENT OF WORK

DESCRIFTTONS AND SPECIFICATIONS
C 1 WORK STATEMENT

The Cantractar shal) turnish the supplies or services specified 1n the Line ltem Summary of the contraci.

GENERAL INFORMATION
Cl-1 SCOPE OF WORK,

The Contractar shadl provide all personnel, insurance, equipment, tools, vehicles, labor, matertals, facilities, supervision and any other
items and services necessary o dismantle and disposc of the ship in a manner which is safe for workers and the environment,
Comphance with all contractual requirements which are consistent wath UL S, stalutory and regulatory requiremients including, but not
limted 1o, the Toxie Substances Control Act (TSCA), the Resource Conservation and Recovery Act (RCRA), Occupational Salcty
and 1lealth Act {OSHA). as well as international Jaws, treaties, conventions and agreements, as appropniate, 1s the responsibility of the
Contracior,

This contract is a firm-fixed price conunercial tem service contraet. The Crovernment intends to pay a fixed price amount for the
dismantlement, recyeling and disposal ol the ebsolete vesscl based ou the Contractors afler for the vessel "AS IS WHERE I8, "The
Government may provide an estimate of hazardeus material/waste quantities 1f avarlabie, but does not guarantee the aceuracy of
amounts of hazardous matenal/waste provided m any Govenunent furmished information i the course of bid preparation, proposal
subrmttal, ship checks or award for this dispesal project The Government estimate of hazardous materials/wastes 1s provided for
gutdance purposes only as to the types and quantitics of hazandous matenials Lypieally tound on vessels of the size, age and type as
vessels included in the contract. The Governmient will not be responsible for or reimburse the contractor tor any hazardous
malenals/wastes resulting fom Contractor generated vessed tank oy matenal/waste mventory “The Government will also not be
responsible for or reimburse the Conlractor for any hazardous matenalsAvastes generated as a result of Contractor remediation,
dismantling or recychng processes or procedures. The Government wall deliver to the Contractor or s agent the obsolete vessel "AS
IS WHERE 18" afloat and free of moorings at the flect and shall convey cislody of the vessel for lawing to the Contractors facility for
dismantlement. The Contractor agrees to aceept dehivery and custody of the obsolete vessel "AS 18 WHERE [S" for the purpose of
dismantiement. The Government will not resmburse the Contractor for actual quantities of hazardous malerials remediated, transporled
and disposed. The Contractor agrees not to make or pssent any claim agminst the Governinent on aceount of any agreements,
representations or warranties, expressed or implwd, with respeet W the "AS 15 WHERT 18" condition of the obsolete vessel or from
drawings, reparts, surveys or estimates provided by the Govermment lo the Contractor,

The following are the vessel characteristics for the QUIERENS VICTORY.

Official No+ 247952

Hull Type: Breakbuk

Design: VC2-3-AP2

Year Built: 1945

LOA: 455

Beam: 62

Draft: Unknown

Light Ship Displacement: 4,366 1ons

All persnanel provided by the Contractar to support the performance of the work defined in this Contract shall have appropnate
trainmp, andfor, as required, certification. The Contractor shall use indusiry best practices and 1#ts MARAD accepted Technical
Comphance Plan (TCP) to prepare and tow the ship to the Contractor’s ship dismantling lacility there to remediate all hazardous
materials and completely dismantle the vessel by recyeling and properly disposing of all materials and wastes generated as purt of the
dismanthing process in a thinely and cost effective manner. The Contractor at all times shall comply with the TCP included m Proposal
338, whuch demonstrates hisher knowledge and understanding of all applicable Federal, State and local laws. The Contractor shall
maxinuze serap and salvape cqpuipment/matenal proceeds.
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The Contractor shall, as part of the scope of work lor dismantling and disposal ol the ships:

I lmplernent & Government accepted Technical Complionce Plan (TCP), which will consist of the [ollowing four components: an
Favirennrental Comphance Plan, an Operational Plan. a Business Plan, and a Health & Safety Plan, The T'CP shall demonstratce the
contractors knowledge of and ability to apply all appheable Safety and Vnvironmental Regulations.

2. Present as part of the techmeal compliance plan all trmming Certilicates, Liwenses and Certifications for personnel performing work
requirtng such training, leenses, andfor certifications

3 Obtain all necessary insurance and bonding prior to the commencement of the work,

4. Lstabhish a sk orienied performance schedule for the abatement and remediation of al) regululed and wasie materials and the
struclural dismantlement of the vessel(s).

5. Prepare the vesse| for towing as required by MARAIUSCG and the contractor's towimg eompany insurance underwriter's marine
SUTVEYOT.

6. Take delivery of vessel and tow the vessel(s) Irom the location indicated {0 the contractor's ship dismanthing facility NOT LATER
THAN 45 days* after a Netice o Proceed 15 issued or other date specified wathin the Notice to proceed

* Unless olherwise stated 'doys' refers to ‘calendar days'. Due dates that fall on a weekend or hohday are moved to the nest business
day

7. Identify, sample, analy ze, abale, handle, store, vanspoct and dispose of all hazardous malerials/wastes onbeard the vessel(s).
Laboratory results will be provided Io the COTR i wriling priorc (o the start of work unless there 1s a presumption that materials are
hazardous. The materials presumed Lo be hazardous, specific 1o location on the vessel, will be identified in writing to the CO TR and
approved by the COTR i wrting prior to the start of work m those areas.

8. Remove and properly manage (recyele/dispose) ol all struetural componcnts abave the main deck and all equipment, machinery
and other comyponents installed on or contained in the structure,

Y Remeove and appropnalely manage (recycle/dispose) of all structural components 1rom and inchuchng the main deck to the keel and
all equipment, machinery and other components installed on or contuined m the structure.

10. Remewve ard appropnately manage {recycle/dispose) all salvageable or reeyelable cquipment, components, and scrap matertals
The contraetor and all subeontractors must have all valid permits, heenses und msurance necessary prior to perfonning the associated
scope of work. The contractar and all subcontraetors must maintain valid permits, licenses and insurance throughout the peried of
performance ol this contract. Subcontractor compliance with these requirements shall be the responsibility of the Contractor.

1. The Contracting Otficer reserves the right to peovide third party Lnvironmental Health and Safery (ES&11D monitoring for the on-
sile project performance with regard 1o hazardouy material remediation activities, production methodologies anmd compliance with the
Contracton's accepted Techmceal Compliance Plan. | he Contractor shall allow the ES&IT monitor reasonable access, 1o the facility and
all records relating to 1he Conltract, as determned by the Government.

C1-2TOWING VIESSEL.
Where lowing services are subcontracted achvity:

Whenever possible, lowing subcontracts shal! be awarded to lowing companics whose lowing vesscls have a safety management
certification from an industry-rccogmyzed certification pregram®*. Where mlernational tows arc concerned, towing contracts shall be
awitrded to towing companies that comply wilh the I1SM Code

* Buch as Internutional Standaids Orgamization {I303) 9000 sernies ecrlification, or the American Waterwavs Uperators (AW0))
Responsible Carnier Program, or any other safety management system recognized by the 135, Const Guard

The Contractor bears all responsibility and costs associated with preparing the vessel Jor tow and MARAILY will not retmburse the
Contractor for expenses meurred pnior 1o issuance of a Notice to Proceed (NTPY. Al no time prior to vessel departure from the fleet
shall any muatenials. components or artitacts be removed from the vessel by the Contractor. The Contractor is advised that MARA[D
fleet sites will not allow the Contraclor aceess to the vessel to perform Marine Surveyor required tow preparations prior 1o Conlracting
Officer's issuance of NTP

'The Contractor is responsible for ensuring all United States Coast Guard, (1.8 C.(3.) towing and transfer requirements mecluding, but
not limited to, towing preparations, notifications, inspections, insurance, emergency response and procedures are met tor the obsolete
vessel upon departure from the flect See Clause 13, SAFETY REGULATIONS for reserve floet safety rules and required personal
protective equpment. See Clause 12, TOWING PREPARATIONS, for absulete vessels. Towmg plans and submittals must be in
compliance with all United States Federal requirements. 'The Contractor is responsible te ensure all tow surveys, insurance surveys,
and any other inspections have commenced not later than 5 calendar days aller contract start date so as to not delay the towing of the
obisolete vessels ur impact the operations of the reserve fleet The Contracton 1s responsible for all tow prepurations reguired by
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11.8.C.G. and Independent and/or Insurance Surveyors. The Contractor is required to meet with the Fleet Superintendent upoen
completion of all required surveys and inspections te discuss actions and plans resulting frony surveys and inspections. {Sec Clause 12
for obsolete vessel tow preparation respensibihity ) The Contractor shall provide a liquid loading plan thatl witl cover the transfor of
ay iguids on board the obsolete vessel and ot ballasting. the obsolete vissel to the required trim and stability resuliing from an
authorized Marine Surveyor's trip and tow survey. The hquid loading plan shalf e submitted 1o the COTR, with a copy to the Fleet
Superintendent ‘The heud leading plan shall provade the methodology to transfer liquids on board the ebselete vessel and or bullast
the obsolete vessel to the tnm and stabihity requirements of the attending Marine Surveyor's trip and tow survey. The hquid loading
plan shall be submitted prior lo commencement of the translor of liguids on the obsolele vessel and or ballasting ol the obsolete vesscl
for trint and stability.  The hquid loeding plan shali address all aspects of liquid transfer on beard the obsolete vessel and or ballasting
the obsolete vessel, tn detwel, mcluding, electrical power requirements, pumps, tank opening, and closing plan, liqud transfer plan and
emergency response actions The hguid leading plan must be compliant with the trip and tow survey and shall include the appropriate
salely requirements neeessary to secure the obsolele vessel as the end of each work shift. The transfer of all liquids on beard the
absolete vessel, regardless of the source and the destination shall be part of the liqud loading plan. Under no crreumstances will
liquids be discharged overboard from the obsolete vessels(s) without first consulting with the Fleet Superintendent and obtaining all
required approvals.

The Contractor shall provide a performance sehedule for the preparation und towing for the obsolete vessel listed in this Contract. The
Contractor 15 responstble tor arranging and beaning the expense for all of the required obsolele vessel tow preparations includimg bul
not limited to the [ollowmg activities related to preparing the obsolete vessel for tow to the Contractor's dismantlement facility.

I "The hiring of a quahified Manne Surveyor to survey the obsolete vessel and provide requisite trip and tow preparations in
accordance with apphicable UL.8.C.{ requirements and accepted marine practiee for dead ship tows. 'The Contractor shall submit o
copy of the Manne Surveyor's mitial top in tow recommendation report within 3 days after the i1ssuance of the efficial notice to
proceed The following are known US.C.0GL towing requirements that may be in foree for the towmg of the obsolete vessel These
requirements are subjeet 1o change by the U.S.C G withoul notiee and may be project speeihc, MARAD does not guarantee that thesc
are all the requirements the 1J.8.C.G may require. The responsihility {or determining the exact U.5.C.(G. towing requirements rests
with the Contractor.

(&) 11.5.C.GG. Towmg Requircrnents

(1Y Compleuien of the standard Nead-8hp Proposal Form including tank lay-out with harzardous matenial type, amount and location
on beard. A hquid loading report will be provided by MARAD.

(2) Completion of the standard Tug Hscort Proposal Form

(3) Comprehensive discussion of prlotage and docking ssues: speedically who will have operational control of the evolution during
all phases of transit and where those persons will be stationed. (The U.S.C.G may require this plan to be in writing)

(4) Complete deseription of the proposed towing configurations through all phases of the transil

(5} A spill contingeney plan ineluding 24 hour contact information for a qualified individual and a descriphon of pre-positioned
spill response equipment.

{0} Discussions of weather conditions and operational hmitations.

{7y The number of individuals whe will remain on the obsolete vessel durning the towing evolution

(8) The names and offial numbers of any foreign fagged vessels involved in the operation.

{9 A commumeation plan and/or schedule

{10y A umeline of events lor the overall operation

{11} Evaluation for the obsolete vessel for issuance of a Loadhne Exemption Certificate. This certificate is based on a cumrent
material conchtion survey of the obsolete vessel. The survey shall be delivered to the assigned Manne Inspector for review prior to the
ssuance of the certificate, if necessary. A possibility exists that the Marine Inspector may requere # Marine Chemast Ceriificate
declaring # space "sale for entry" o the mspector determines lhat aceess to a confined space is necessary duning the examination.

2 The hiring of (he Contractor's nsurance Underwriling Company surveyor to accomplish the Insurance Company surveys related
to insuring the ohsolete vessel for tow. The Contractor will coordinate all surveys and resulting tow preparation elforts so as to
minimize the impact upon any Reserve Fleet operations and support required. Obsolete vessel tow preparations shall begin only after
all regulatory body surveys have been accomplished and one final lisiing of tow preparations has been published and the requyred
meeting with the Fleet Superintendent has taken place.

3. The Contractor shall be respensible for having an Emergency Oil Spill response plan or obtun the services of a SMC (Spill
Management Company) {or all phases of the towing evolution. This plan shall have available, during all obsolete vessel towing
operations a Qualified Individual (QT) who shall be available 24 hours a day, 7 days a week to act on the Contractor's behall to provide
contingency plannimg and organized responsc in case of an oil spill during tow operations. The Contractor shall provide the COTR the
name of the SMC and the Q1 not later than 10 days after contract siart date. The Contractor's responsibitity will start the mement the
Countracter's tugs accept and have operational control of the obsolete vessel for tow.
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4 The Contractor shall provide the COTR, a daily situation report for each tow that will identify the date, report time, Jocation of
the tow (f.atitude and Longitude), current and ferecasted weather and sea conditions, ETA, a brief descriphion of the tow situation and
proposed action 1 the face of ielement weather.

5 Obsolete Vessel Afloat Montonng Plan - Upon arnival at the Contractor's dismantlement facility the obsolete vessel will be
safely moored and contmuously monitmed by the Contractor while afloat and prior to being moored 1n the dismantling ship und during
the dismantling process if the ohsolete vessel remaius alloal. The safe mooring ol the obsolete vessel shall include provisions for
heavy weather protection and contamment equipment m the event of o1l discharging from the obsolete vessels. Montoring shall
inciude local and remote audible and visual alarms in the event of flooding and on-site security watches to monitor for oil discharges,
mooring securily and obsolete vessel trim and stabnhity. The Contractor shall prowide to the COTR an obsolete vessel Afloat
Moniloring, Plan that addresses details ol the above requirernents ineluding discharge, flooding and meoning response plans. The Plan
must be comprehensive cnough to provide summary information encompassing sysiemalic mooring and monilonng operation for
obsolele vessels being dismantled. Bach obsolete vessel shall have an individual afloal monitoring plan that shall be meorporated into
the master obsolcte vessel Alloat Monttoring plan. The Obsolete vessel Alloat Moaitoring Plan shall be submitted to the COTR within
10 days after contract starl dale but ne later than 3 days prior to the departure of the obsolete vessel from the tleet

6. Underwater Flull Cleaning Prior to Vessel Arrival. - The Contracior shalf conduet a full in water hutl cleaning and reporting action
as deseribed in Seetion 2.2 and 2.3 of DEFINED ACTIONS in the USCG INTERIM CRITERIA FOR CLEANING HULL OF

bottom, appendaeces. sttuts, shafts, propellers. and rudders for the obsolete vessel prior to the amval of the vessel in Brownswille, 1X.
The underwater hull cleamng shall be conducted approximately 20 males cast of Brownsvile, TX outside the furisdictional waters of
the state of TX at

26.00.0 N Lat /96,450 W Long, It recogmized the hull cleaning process will not remove the hard caleified huli fouling,  The hull
sleanmg process is intended 1o prevent the removal of hull coatings or scale from the vessels underwater hull and sppendages. The
Contractor shall coordinate the aciivities of a suitable manne diving company to accomplish the i water hull cleaming process, The
Contragtor shall coordinate with the hull cleaning company 1o venfy the proposed cleamng method and location for the in water
cleaning of the vessel js applicable for completion of the hull cleaning in accordance with the Intecin Hull Cleamng Criteria whale
muintaining appropriate diver safety, water depth, and water current and hull agcessibility

In addition the Contractor shall provide diver support to assist the on-site scicntists 1n obtaining appreximalely 20 biological sumples
from the vessels underwater hull prior to the commencement of and approximately 20 samples after the completion of the underwatey
hull ¢leaning activily . [ivers, at the direction of the aitending, scientists, shall survey the biofouling community associated with the
huil and underwater appetidages of the obsolete vessel QUEENS VICTORY prioer to the commencement of the underwater huli
cleamng activities, The survey will contain two main components; 1) An image librarv (video and stlf images) of the huli, propeller
rudder, stern wbe and gratings, 2) Samples of higta shall be collected trom the sreas surveved by camera al the direction of the
attending scientists Fhe scientisis will guide the divers through surveys via live video and direct commumication frem the dive boal.
aboard the QULEENS VICTORY or an adjacent vessel. Divers shall provide surface air, surface audio and visual communications and
have access 10 the use of a clearwater box during the survey and colicetion activities, Biclogical gamples are (o be faken [rom
trunsverse transects from bow to stemn at three depths:; waterline (Just below), mid depth and ilat botlem al approximately 30 foot
sntervals. Biological samples shall be taken {rom the rudder, propeller, any recessed areas/sea chesis, gppurienances. and any other
areas of mterest to the attending scienbists. Sea chests and internal piping will only be examined if readily accessible. Hull blanks
covering the seu chests will not be remmoved. Pivers, at the direction of the atiending scientists, shall collect samples of biota [rom the
vessels hull alter completion of the underwater hull cleaning activity and prior to the vessels arrval in the Port of Brownsville using,
the abeve iisted methudology as guidance, Once the biologigal sampling and hull cleaning activities have been completed the vessel
may proceed into the Pont of Brownsville upon receipt by MARAD of USCG clearance. MARAD will notify the USCG that the hull
cleaning operation has been completed and will notity the Contractor of the USCG acceptance of the notification

The Procedures and Fguipment as outlined 1 the Section 3 of the USCG INTERIM CRITERIA shall be utihized when performing the
in water hufl clearung operations  The Contracter shall immediately notify the MARAD COTR if they engounter any constraints or
delays such as diver safcty issues, water clarty, water currents or weather conditions in performing the in water hull cleaning to the
vessels. The Contragtor shall deliver to the MARAD COTR the following docuwmentation,

1. Three copies of betore and afier in water hull cleaning color video/photographic survey el the logations described in Section 3.6 of
the USCG INTERIM CRITERTA. Submitals shall be m digital format on CH-ROM or DVD as appropniate.

underwater hyll as deseribed in Seotion 3.4 and 3 5 of the USCG INTERIM CRITERIA _Required prior to vessel's entry into the Port
ol Brownsville.

3. A report which provides coneige techmeal description ot cleaning operations performed and describes in detail constraints 1o hull

gecessibility encountered when perforrming cleaning operations  Required prior to vessel's entry into the Port of Brownsville
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of MARAL. Required prior to vessel's entry into the Port of Brownsville, TX. All signed reports shall be digitally scanned onto a
CD-ROM and hree copies of the C1) and the original report shall be submitted Lo the MARAD COTR. Unless otherwise directed
MARAID will make the reguired report submiltals to the USC(

C1-3 DISMANTIING OF TIIE VESSIL

'he Contractor shall completely disinantle the vessel so that no part of the shup is lelt intact or undisturbed to the extent that 11 ¢an be
reconstructed or readily wdentilied as an existing portion of the original huil or superstructure Dismantling 15 defined as reducing the
property such that 1L has no value except for its basic material content

NOTE All vessels covered by (tus Contract and the cquipment contained onboard these vessels are obisolete and i a deteriorated
conditon Duc to the detenorated condition of the ships/ship cquipment, fixiures/systems and gear, the ships/equipment may NOT be
sate and may nol be suttable for their onginal/intended use/purpose. For example, ladders and rails may NOT be suitable for use,
Contraclors should use extrene caution prior te any usage by personnel. Contractors are cautioned that many upper compartments of
these shins contwn substantial quantities of prgeon/bird wastes, which are potentially hasardous to human beings. Appropriale
personal protective equipment ('1PE) shall be utilized when working in these areas.

C1-3.]. Notiee to Proceed (N1}, The Contractor shall remove the vessel from the Swisun Bay Reserve Fleet only afier issuance of the
official N'TP, but not later than 45 days after 1ssuence of the official NP, Failure to provide the following items by the Notice to
Procecd date may be reason to terminate the contract for canse, reduee the contract price or reduce the liquidation rate for any contract
financing payments.

1) Workers Compensation, Ineluding E.ongshoremen and }Harbor Workers Act coverage.
2y Employers Liability coverage

3) Comprehensive General Liabilty insurance coverage.

4y Manime Tmployers Liability (Jones Act) nsurance coverage

5) Asbestos Abatement Laability [nsurance coverage

&) Performance surcty

The contractor bears all nisks and costs associated with performing work on the vessel prior o the NTP 1ssuance. MARAT will not be
hable for any costs arising {rom Contractor performance prior to the issnance of Notiee to Proceed for any reason including non
1ssuance of the Notice to Procecd, and or termination of the conlract. [nspection by a Marine Surveyor for the purpose of developing
the Trip in Tow survey will be the only activity allowed aboard the Obsolete Vessel(s) prior to the 1ssuance of the NTP. The
Contractor shall submit a copy of the Marine Surveyors initial frip in tow recommendation report within § days after the 1ssuance of
the official notice to procecd.

(’1-3.2 Sehedule The Contractor shall develop and implement for each vessel a perfornance scheduleinclusive of 2ll work dentified
n the Contract, including subcontract work, all required milestones, and schedule activities meluding, but not Hmited to the following:
a. acquiring of necessary specific permits, licensees, certificales

b. acquiring of appropriate bonding and imsurance

¢ Towing and Insurance surveys, vessel tow preparations, and towing of the vessel to the contractors dismantlement facility.

d. arrival survey and tank sounding veritication.

e. identification, sampling and sate removal and disposal of hazardous matenals/wastes

f. ship dismantling

g. stnpping ot Govermmuent property if required

h. sale of reusablefrecyclable mutenials and equipment

1. submission of required reports.

Schedules shall be consistent with all Contract requirements. Seasonal weather patterns and conditions shall be considered and
included in the planning and scheduling of all work to ensure completion of the total work package within the Contract performance
period. Seasonal weather patterns and conditions shall be determined by an assessment of average historical climatie conditions based
upon the preceding ton (10) vear records published by the Natronal Oceanie and Atmospheric Admimsiration (NOAA} for the locality
nearest to the project sute, unless agreed olherwise. The performance schedule shall incorporate the following initial surveys,
inspections, activilies and report reguirements:

1. Upon arrival of the vessel and prior to the starl of work 1dentify and analyze locatiens and types of hazardous material and wastes,
for verification of contractor's estimated quantities, Produce and deliver a report listing the resuits of the hazardous matenats and
wastes inventory and analysis, During all phases of dismanthing utifize best work practices to mimmize waste gencration and fo
appropriately manage remove, handle, store, transport and dispose of all regnlated matenals and wastes. Wastes generated as u by
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product of a Contractor utilized production processes, Lo, gas freemg, tire watch, hazardous malerial remediation, shall not be
neluded in any Contraclor hazardous material and waste nventory report or invoice and proper disposal shall be the responsibility of
the Contractor. Rain water mtroduced by lailure of the Coniractor to sover or secure an area of the vessel dunng dismantlement shall
ikewise not be jucluded in any contractor mventory report or invoice aid proper disposal shatl be the responsibility of’ the Contractor,

2 Upon arval of the vessel and pnor to start of work analyze, as neeessary, the restdual fuel und other residual petreleum products
{including but not hnuted to fuel od, dicsel o1l, hydraulic o1], inbyicants, greases, studge, oily bilge water, and sump oil) Al fuel
transfers, petroleum product handling, and removals must be performed tm accordance with all Federal, State, and Local regulations
including NFPA, OS311A requirements, ete. Produce and delrver a report listing the quantities removed by location and from each tank.
Within 7 days after coniract start, the Contractor shal! prepare and submit an updated performance schedule for the vessel awarded.
The updated performance schedule shall wncorperate the Jatest revisions to all tasks and shall take into account all other work in the
Contractor's facility or scheduled to amive al the tacility that direetly impacts the vessel's performance schedule. The Contractor shall
melude a narrative report addressing all constramts to the vessel's performance schedule incurred as a direct result of all other work in
the Contraclor's facihty Upon written acceplance by the C(¥I'R, the performance schedule shall be incorporated as the baseline project
schedule and the Contractor shall manage the project to the accepted schedule. The baseline schedule, once cstablished shall not be
altered and shall be used for the development of the required reports, progressing methodology and determining contract financing
pavments, All performance schedules shall be delivered to the COTR

The Performance Schedule shall be comprised of*
A. A time-sequenced Cotieal Path Methed (CIPM) generated (zantt Chart that contains the following:

1. Seheduled key events, milestones, tasks, activities, and items as listed above

2. Critical path and controlling work itemns clearly indicaied with interdependent relationships to other crifical path tasks clearly
defined.

1 Schedule starl and completion date of (he production work [or each activity

4 The ongmal schedule bascling shall be retained and progress shall be shown on the Schedule as completed activities and shall be
comparable to the basehne schedule.

5. Activity duration shall be i working days, unless another time measurement unit 1s first reviewed and aceepted by the COTR.
Idenufy all activities not on a 5-day workweek calendar, and alt planned holidays and other peniads of shutdown. 1dentify overtime
and multiple shafl work.

6 Linked items and activities shall be used to show the sequence and inmerdependence of (he 1lems and activities and the effects
thereof, meluding Work Items that interrelate with Controlling Work ltems that are on the Critical Path,

7. Kach scheduled activity shall be total cost loaded for both Contractor and subcontractor costs

&. Activities shall include actval start and completion dates, the remaining duration, the pereentage of physical work complete. This
percentage witl be used to caleulate the "eamed value” progress for each activity, For the measure of percentage compicte,
standardized percentages may be used for each step of routine evolutions, however, separate activities for each speaified step shall
appear as a schedule activity, The Contractor shall ¢learly identify the unit of measure, tons, doflars and vessel work zones used to
develop the caned value. The Contractor shall not use workdays as the unit of measure.

9 The following data shall also be included m tabular format with the Gantt chart for cach activity of Critical Path activities:

- Onginal duration in calendar days

- Remaining duration in calendar days

- Percent (%5) compleie

- Total float based on a five day work week

- Original start date

- Ongmal finish date

- Revised start date

- Revised fimsh date

- Actual start date

- Actual fimsh daie

10, All Schedules prepared by the Contracior can not contain logic that has been overndden (and thus not identified) by time,
sequence, or resource constraints. 1 constralnts exist, the Contractor shall identify them by type of constraint

B. Schedule Progressing. - The contractor shall prepare an activity weighted average report that apportions a contraclor determined
dollar amount to cach activity in the performance schedule A performance schedule activity weighled average report shall be
prepared by the contractor and submitied to the COTR in compunction with the Performance Schedule 7 days afier contract start date,
The apportioned dollar amount for each activity shall be divided into the totat contract amound to deterrmine the weighted dollar
amount for each activily snd the weighted average percentage for cach activity in the performunce schedule. The performanee
schedule shall be progressed by measurmg the physical accomplishment of each activity as wentified i the pecformance schedule
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through on-site K8&H monittorng, dismantlement inspections, bi-weekly reports and meetings all of which shall detenmine the actual
percentage complete for cach activity.

C. Harmed Value: - Physical propress completed lor each actrvity shall be reporled by percentage at cach bi-weekly mecting and shall
be the basis for caleulating the earned value for actual work completed. Monthly invoices shall identify by each activity the
percentage complete for cach activity, the earned value billed for this period, the amount of retainage for this invoice, the cumutative
camed value billed and the cumulative amount of retainage  The earned value for each activity shall be caleulated by multiplymg the
pereent complete by he weighted dollar amount for that sclivily, less any previous earmed amounts

1> A Performance Schedule Imipact Analysis shall be provided, for all changes that affect the schedule in a narrative format that
comprises the following:

1 The Contracler shall provide ongoing Schedule analyses by comparing actual progress to planned progress as identified by the
vriginal baseline production schedule and shall report in the Summary $tatus Report the percentage ahead or slippage of his to date
Progress. .

2. The Schedule Impact Analysis shall demonstrate how the Contractor proposes to incorporate the changes wnto the Schedule and
shall explamn the aflect if any, on milestone accomplistiment, Schedule Critical Patly, Schedule logic, resources, and costs and
completion date.

3. Any changes and cvents which the Coniractor does not indicate in the Schedule and Schedule Impact Analysis is assumed to have
no affeet on the Production Schedule

4. Failure by the Contraclor to include any element of work required for performance of the Contract shall not excuse the Contractor
lrom completing all work wathin (he Contract performance pertod and/or m accordance wilh any Contract-required Milestone 1Jate(s)

i Recovery Plan. If shippage has occurred from the Contractor's ongmal accepted baseline performance schedule, or any previously
revised/accepied Performance Schedule, the Contractor shall provide a written analysis, in narrative format, that wdentifies the cause of
the slippage and propoeses a plan of corrective action that will be taken to complete the remaining work within the contract
performance period.

F Late Comptetion Noufication. 11 at any time, the updated Critical Path of the Performance Schedule indicates a late delivery or late
completion date, notify the COTR in writing the next working day, and/or prior to the beginning of any period when no work will
oceur, such as a hohday period. This notiftcation shall melude 1dentitication of the problem and shall propose cotrective actions for
schedule recovery

(5. The Performance Schedule and required reports shall be delivered to the COTR for review and acceptance within (7) seven days
after Contract award. Status reports shall be preparcd bi-weckly and submitted one day prior to the next scheduled progress meeting,
to reflect the addition, deletion, or modification of Work hems, and changes made by the Contractor.

1. Upen acceptance of the Schedule by the COTR, the Contractor shall proceed in accordance with the reviewed and aceepted plan
and shall not modity the Schedule wathout the prior approval of the COTR. Modiheations to the Schedule do not constitute a
modification to the Contract.

2. Any changes in the Schedule desired by the Contractor in the job approach as refleeted by the network logic, activity duration, and
resource loading shall be submitled 1n writing, 1o the COTR and reviewed and aceepted by the COTR.

3. Any changes in the Schedule resulting in an extension ot the Contract performance peniod shall be submatted for review and
approval of the Contracting Officer

H. The contractor shall manage and schedule all subcontractors’ produetion work and progress, matenal procurement, and interface
conlrol 10 support the overall Performnance Schedule.

| Provide and Maintain a Subconiracior Listing on file beginning within (3) three days after the Contract Starl Date. A revised list is
to be updated whenever changes ocour o the list, The subcontractor list shall include-

a. The Subcontractor's business address, telephone number and poinl of contact.

b All Work ltem(s) and scheduled activity(s} number and a brief description of the specific work to be accomplished

C1-3.3 Performance Schedule Milestones. The Contracter shall incorporate into the performance schedule the following major
contract milestones and their required due dates as listed, Milestone Lus Date

Mlestones Due Date
Deliver Sub-Contractor Listing 3 days alter Contract Sturt Date,
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Deliver Key Personnel Roster

Deliver Certificates of Company Insurance

Dehver Certificate of Asbestos Abatement Liability
[Jeliver Performanee BBond

Dehiver Imtial Performance Schedule

Peliver Tug Safety Management Certificate
Dehiver Performance Schedule Activity

Weighted Average Breakdown

eliver Surveyor's Tnp in Tow Recommendation Report.

Dehiver Liqud Load Ballast Plan for towing,
Ieliver Vessel Alloat Momtoring IPlan

[ehiver Towers Insurance nol later than:

Dehver Facilities Pollution Insurance

Deliver Pre-Cleaning and Post Cleaning Divers Report
and Logs

Deliver US.C G Load line Uxemption /Order for eparture

Remove Vessel from Fleet

Delver Pre-Amival/Arrival Reports
Deliver THazardous Materials/Wastes
Inventory/Conlractor Estimate

Deliver Tank Content Verification Report
Delrver Vahdation of Contructor HM/HW
cstimates by sampling and analytical results
Complete IPCB Abatement

Complele Ashestos Abatement

Complete all Hazmat Removal/Disposal
Begin Vessel Dismanthng

Remove Last Structural Picee [rom Shp
Complete Vessel Dismantling

Complele all Malerial Sales and Recycling

3 days after Contract Start Date.
5 days after Contract Start Dale.
5 days after Coniract Starl Date.
10 days after Contract Start Date.
7 days after Covlract Start Date.
10 days alter Conlract Start Date
7 days after Contract Start Daie

Not later than 5 days after NTD.

Not later than 7 days prior to tow,

10 days atter Contract Start 1irte, hut not
later than 3 days prior te the vessel
departure from the fleat

3 day s prior to vessel departure from the {leetl,

3 days prior to vessel departure from the fleet.

Pror 1o thg vessel departure for tow.

Prior to the vessel departure from the fieet.
NLT 45 days alter the issuance ol NTD,
4 days alter vessel arnival,
10 days atter vessel arnval,

10 days after vessel armeval.
20 days after vessel arrival,

TBID by contractors performance schedule.
I BI3 by contractors perlormance schedule.
THD by contractors performance schedule.
TR by contractors performance schedule,
1 BID by contractors performance schedule.
‘TBD by contractors performance schedule,
3{} days after removal of lust struciural picee from the slip,

Complete Facility Cleaning and Restoration 30 days atter removal of last structural piece from the slip.

Deliver Certificate ol Destruction

30 days afler removal of last structural prece from the slip.

Deliver Closcout-Report and Final Sehedule 30 days after removal of last structural piece from the slip.

FAILURE TO MAINTAIN PROPER SCIEDULES:

I Schedules required by this item will be used to determine gamed value for caleulating contract financing payments. Failure 1o
subimit updated and timely schedules will result in a lack of basis for determining contract financing payments and could delay

payment o the conlractor.

2. Acceptance by the COTR of submitted schedules and associated reports does not relieve the Contractor of performanee to the
requirernenls of the Contract. Nor does acecptance serve to approve, warrant, or indicate agreement by the COYTR as to the accuracy of

the Contraetor's schedules.

3 Tixlension of the delivery date will be granted only to the extent the equatable time adjustments to the activity affected by the
Change Order, Delivery Order, or delay, exceeds the total (positive or zero) {loat of a cnitical activity and exiends the delivery date.

Cl-4 HAZARDOUS MATERIALAIAZARDOUS WASTE REMOVAL AND DISPOSAL.

The Contractor is responuble for all sieps necessary to remove and dispose of all hazardous materials/hazardous regulated wastes 1n
compliance with all contract requirements which arc consistent with U 8. statutory and regulatory requirements including, but not
limited to, the Toxic Substances Control Act (ISCA), the Resource Conservation and Recovery Act {RCRA), Occupational Safety
and Health Act ((3SI1Acl) as well as international laws, treatics, conventions, and agrecements as appticable . Additionally, the
Contractor is required to implement an cffective Environmental Management Plan (EMP) desoribed in the Contractor's TCP and
incomporated as part of the Contract upon award, The Contractor shall provide the Government with completed copies of all hacardous
material/waste manifests, tanker truck receipts, and all other waste shipment records. The contractor shall certify that any large
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struclural scetions, equipment such as botlers, turbines and pumps are hazinat free pnor Lo their sate and disposition for reuse or
recyeling priov to the closeeut of thrs contract. Certification shall encompass but not be lunited to the following cxamples:

b Large structural sections must be free of any solid PCB's such as panl, eleotrical cable or gasket materials. In addition aif
ashestos and msulabion materials shall have been removed and remediated.

2. Large pieces of equupment such as botlers must be free of asbestos matenals.

Upon completion of vessel dismantlement, the Contractor shall certify, m writing, that the Contractor has accomplished all hazardous
maleraliwaste removal and disposal w complunee with all stipulated contract requurements and allt applicable Federal, State and local
statutes, 1.8, statutory and regulatory requirernents ineluding, but not imited to, the Toxic Substances Control Act (I'SCA}, the
Resource Conservatien and Recovery Act (RCRA), Occupational Safety and tHealth Act (OSIIAet) as well as international laws,
treatics, conventions and agreements, as applicable

CI-5 SALE OF RECYCLABLE/REUSARBLE EQUIPMUNT/ SCRAP MATERIAL:

Not withstanding the fact that the Government will retain title to the vessel(s), the Contractor shall be entitled o retain the sales
proceeds, sell andfor dispose of the serap and reusable equipmenthnaterial generated as a result of dismanthing the ship. The
Government shall not be responsible for the condition of, or any loss or damage to, the property. The Contractor shall report for cach
vessel individual material/serap/equipment type, the quantity and value of scrap and rensable equipment/material recovered for resale.
The Contractor shall incorporate into the vessel performance schedule the date of the liral disposal of all recyclable materials. The
Contractor shall sell and/or disposc of, the scrap and reusable equipment/material generated in accordunce with at! apphicable Safety
and Environmental standards and associated disclosure requirements.

C1-6 CONTRACTOR PLRSONNEL,

Contractor personnel shall be sufficient to accomplish the scope of work, including key personnel

C1-6.1 Key Personnel The Contractor shall provide key management personnel to adequately manage and oversee the below list of
ship dismantling functions The contractor shall provide a deseription of the facility's management and orgamzation including names
and resumes of all Corporate and Key Personnel. Key Personnel shall have the appropriate level of skill and expenence sullicient to
accomplish the scope of work. The Contraclor shall provide resumes, and descriptions of the experience including certifications as
appropriate for the individuals subnutied as Key Personnel  Key Personnel shall have the appropriate level of skill and experience
sufficient to accomplish the scope of work 'he Contractor shall provide resumes. and deseniptions of the experience mneluding
certifications as appropriate tor the individuals submitted as Key Personnel. The Key personnel identiticd by the Contractor shall
remain in thetr positions for the duration of the contract. Chanpes to the Key persosnel cannot be rade without a rinimum of 2 weceks
notifieatton and MARAID approval The contractor shall provide the COTR, in writmg no later than the Notice to Proceed date, the
name, address and a 24-hour telephone number of the "Primary Point of Contact (I*3C)" and the organization that will take mttial
aclion to mitipaie and contain a petroleum or other hazardous discharge, should one occur.

C1-6.1,1 Project Management' The Project Manager 18 a full-time on-site person responsible for the performance of all work required
under this Contract. The Projeet Manager shall be responsible for submitting slatus reports 1 accordance with the reporting
requirements contained in the Contract. The Project manager shall be the primary point of contact with the MARAID COTR and shall
be knowledgeable about the activities and status of ali aspeets of the project. The Project Manager shall be an employee of the
Contractor or # subcontraclor hired by the Contractor to perform the Project Manager function. At no time shall the Projeet Manager
be an employee of, or subcontractor (o any company hired by the Conlractor to perform hazardous waste remedsation, disposal and/or
ship dismantlement activities. The Project Manager shall have decision making autherity for all issues related to the remediation of
harardous materials and physical dismantlement of the vesse! and shall be in attendance at all bi-weckly meetings and teleconferences
wilh the Government COTR.

C1-6.1 2 Environmental, Safcty & Health Management: The hS&H Manager is responsible for all envirommental and safety matters
relating to the ship dismantlement Contract. The ES&H manager shall be the primary point of contact with the MARAT) COTR and
shall be knowledgeable about the activities and status ol all ES&IT aspects of the project. The ES&I Manager shall be an employcee of
the Contracter or a subcontractor hired by the Contractor to perform the ES&H Manager function. At ne time sball the ES&!H
Manager be an employee of, or subconlractor 1o any company hired by the Conlraclor Lo perform hazardous waste temediation,
dhsposal and/or ship dismantlernent activities The [S&I! Manager shall be in atlendance at all bi-weekly meetings and
teleconterences with the Govemment COTR.

Cl-6.1 3 Contracting Ollcial - The Contracting Official is responsible for all contract admmistration activities related to the
management and oversight of the MARAL ship dismantling coniracts. A primary peimt of contact with MARAL that is
knowledgeable about the activities and status of all contractual aspects of the project shall be identificd. The Contracting Otficial need
only partcipate in those meetings and telcconferences as requested by MARAD. At no time shall the Contracting Uflicial be an
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employee of, or subgontractor to any company hired hy the Contractor to perform hazardous waste remedration, disposal and/or ship
dismantlement activitics.

€1-6.2 Contructor/Subcontractor Employees. The Contractor shall ensure that all employees and subcontract employees have current
and valid professional certifications before starting work under this contract. Certifications shall be maintained by the Contractor
C1-6.3 Employee T'raining and Certification The Contractor shalt provide all necessary classroom and on-the-job training required to
prepare and document employcees as trained and ready for duty prior to ussignment to abatement or dismantling work on the shap.
Tramning records shall be mamtamed on site by the Contractor.

C1-7T ENVIRONMENTAIL CONTROLS:

The Contractor shall operate and maintun its acility(s) m & manner that complies with all contract requirements which are consistent
wilh U.S. statutory and regulatory requirements including, but not limited to, the Toxic Substances Control Act {TSCA), the Resource
Conscrvation and Recovery Act (RCRA), Occupational Safety and Health Act (OSHAet), throughout the project It shall zlso operate
and maintain its facility(s) in & manner that complics with all international laws, treaties, conventions and agreemnents, and other
Fedceral, State, and local statutes, throughout the project as applicable The Contractor shall bu responsible for obtainmg all necessary
licenses and permits, accomplishing all netiftcation and manifesting requiraments, complying with all applicable laws and regulations,
and taking any necessary commective actions resulting from work performed under this contract. Upon the Govenment's request, the
Contractor shall provide copies of all licenses and permmts to the Government. The Contractor shall use only subcontractors,
transporters and treatment, storage, and disposal facilities holding valid perimits. The Govermnent will not be a co-permittes on any
permit obtained by the Contractor. In addition, MARAD will not be named as a co-generator of waste, resulting {rom the dismantling
of these ships. The Contractor shall also prowide the Government copies of all correspondence with any and all regulatory agencies
that, whale not dircetly related to this contract, may affect the progress or completion of this or future MARALY contracts. Examples of
such correspondence include, hut are not hiynited to, correspondence relating to leases, licenses, permits and certifications.

C1-7.1 Environmental Inspections. The Contractor's workspace may be mspected periodically by MARAIL, other government
agencies, or their agents, for regulatory compliance. Correction of violations will be the responsibility of the contractor. The
Contractor will providé assistance to any and all regutaiory inspectors.

CI1-8 SAFETY AND HEALTII PROGRAM:

All work shall be conducted in a safe manner and shall comply with all requirements specified throughoui the contract which are
consistent with U S statutory and regulatory requirements including, but not limited to, the Toxic Substances Control Act (TSCA), the
Resource Conservation and Recovery Act (RCRA), Occupational Safety and Iealth Act {OSITAc as well as international laws,
treaties, convenlions and agreements, as applicable. The contractor shall furmsh all safety equipment. The Contractor shall impiement
the Safety and Health Management Plan, described in the Contractor's TCP, in compliance with all contract requirements which are
consistent with U 8. stalutory and regulatory requirements including, but not limited to, the Toxie Substances Control Act (TSCA), the
Resource Conservation and Recovery Act (RCRA), Occupational Safety and Health Act (OSHAct) as well as international laws,
treaties, conventions and agrecments, as apphicable. The TCP is encorporated into the contract. The plan shall provade for the safe
work environment of Confractor personnel and ensure protection of Government property. All subcontractors shall comply with the
Contractor's Safety and Health Management Plan. In the event of an accidenl/mishap, the Contractor shall take reasonable and prudent
action to establish control of the accident/mishap scene, prevent further demage to persons or preperty, and preserve evidenee until
released by the aceident/mishap investipative authonty. The Contractor shail also provide the Government copies of all
correspondence with any and all regulatory agencies that, while not directly related to this contract, may affect the progress or
completion of this or future MARAI contracts. For example, comespondence relating to leases, licenses, permuts and certifications.
C1-8.1 Bafety Admmistration. Prior to commencing work, the Contractos shall meet in conference with the contracting officer's
techmcal representative (CO'TR) to discuss and develop an understanding of the administration of their Safety and Health
Management P’lan

C1-8.2 Safety Inspections. T'he Contractor's workspace may be inspecled periodically for regulatory compliance. Correction of
violations will be the responsibality of the contractor. The Contractor wili provide assistance to any and all regutatory inspectors.
C1-8.3 Accident and Injury Reporting, The Contractor shall record and immediately report to the COTR, alt available facts relating to
iyury to either Contractor or Government personnel or each instance of damage to Government property. The Contractor shall
provide the Government with a copy of any report to a regulatory agency of accidents or incidents that eccur during the performance
of this contract.

C1-9 REPORTING:
All required reports are to be clectromeally prepared and formatted for acceptance by MS Office 2003 including, Word, Excel,

Aceess, and PowerPoint All project schedules shall be prepared and formatted for acceptance in MS Project 2000, All reports are to
be copied on to C1)-ROM and three copics shall be delivered to the COTR and one copy 1o the MARAD TS&!H represeniative during
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the appropriate submmital period. The first summary status report shall be submitied to the Contracting Officer within 15 calendar days
after the contract start date. ‘This report listing 15 representative of the type of reports necessary to actively manage production
progress. [1is not a definitive listing of alt contract required reports. It 1s the Contraciors responsibility to submit any and all reports
required by the contraet,

C1-9.1 Baseline/I’re-Arrival/Arrival:
T'he contracter shall deliver the tellowing reports to the COTR within the time frame mdicated:

A Not later than 4 calendar days after the vessel's arrival at the Contractor's dismaniling Facility:

I Copies of alt antifications made, as required, to Federal, State and local regulatory agencies.

2 A reporl of the location and inventory of all hazardous matenals/wastes on-site at the Contraclor's fucility at the time of the vessel's
arrival (1o prevent co-ningling with other vessel wastes).

3. An mspeetion report of the condition of the tacility at the beginning of the project.

[3. Not later than 10 days after the vessel's ammival at the Contractor's facility at the begmning of the projeet:

1. A verification report of the contents of all tanks on the ship, conducted on the vessel’s arrival at the Contractor's facility, cornpared
lo the Government fumished vessel tank sounding report provided prior (6 the vessel's departure.

2. Contractor estimates of qguantities of hazurdous materiais/hazardous wastes onboard the vessel at the tune of arrival Areas where
presumption of hazardous/regulated matenals is made shall be identified in the report and provided to and approved by the COTR
prior to the beginning of work and then work shal! be permitted in those areas.

. The conlractor shall submit not later than 20 days after the vessel's arrival at the contractor's facility and prior te the start of work a
verification of hazardous materials/wastes inclusive of sampling and analytical results so that areas containing or contannnated with
hasardous or regulated substances are identificd lo enable safe work practices and apphicable cnvironmental regulations to be
wlentified and implemented.  Arcas where presumption of hazardous/regulated malerials is made shall be identified in the report
submitted as C1-9.1.B.2. above and accepted by the COTR prior to the beginning of work then work shall be permtted 1n those areas,

C1-9 2 Bi-Weekly Status Reperts: The Contractor shall prepare technical status report to be submitted bi-weekly summarizing the
previous two weeks performance. The report shall be submitted to the COTR at least 24 hours prior to the scheduled bi-weekly
mieeting, The purpose of this report is to apprise MARAID of the project status and to identily any departures from the approved
management and work plans. The report shall consist of three parls.

Part 1 shall consist of a concise, executive level progress summary of all technical activities performed under the contract during the
reporing period  Actual physical progress reporting shall be an approximate percentage of actual work completed derived from the
monttoring of the work schedule. Part 1 shall discuss the following topies;

J. A table, listing the project milestones, shall be presented with columns notng the schedaled, actual and revised dates indicated for
each malestone.

2. Any changes of key personne! concerned with the project.

3. Project Progress sinee the previous progress report defined as work accomplished vs. planned work. Approximate overall
percentage of project completion with accompanying breakdowns of the percentage of completion for hazardous material removal and
disposal and for the structural dismantling of the vessel.

4. Infficulties encountered during the reporting period and corrective actions taken.

5. Notification of any regulatory agency inspection conducted, of any Notwes of Vielation, citations, or eautionary netices received
from reguliaters during the reporting period relating to the performance of this Contract. Also, notification of any other documentation
relating o Federal, state or local administrative or legal actions arising under or relating to the Contract. The contractor shall supply
MARAD with copies of all correspondence associated with regulatory agencies relating to the performance of this contract.

6. Progress on any deficiencies identificd by regulatory inspection.

7. Status of outstanding permits/licenses required for performance of this Contract, and status of any existing permats/icenses due to
expire within ninety (90) days of the Progress Repont.

8. Advance notice of commencement of project activities that will require notification to any regulatory agency by Contractor or any
of its subcontractors.

9. Contractor plau to respond to any discrepancies noted or questions asked in writing by the Government.

10. Assessment of risks relating to timely completion of this Contract.

Part 2 shall consist of specific areas of imerest relating to the progress and documentation of the project. Quantities for
materials/wusles shall be reperted for the previeus two-week reporting period, cumulatively to date with a comparison to Contractor
estimated quantitics 1nvoiced so as to be traceable to contractor arrival estimates.

1. Performance Schedule

a. The Contractor shall prepare and submit an updated performance schedule, which clearly compares actual progress against the
baseline performance schedule.
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b Anupdated ship profile drawing volor coded and integrated to the performance schedule, which clearly displays, b location, the
level of progress assocutted with hazmat remediation and structural dismantling,

¢. [dentification of the deck to which the shup has been dismantled.

d Narrative of Contractors proposed recovery plan and schedule to regain planned schedule performance

2. Hazardous Matenals/Wastes

a. Status of hazardous matcrial/waste abatement and disposal mcluding copies of all required manifests and other shipping documents
or hazardous property disposal documents.

L. Quantily of cach type of hazardous material/waste removed from the ship, in storage and shipped for recycling/disposal during the
reporting period

2 Quantity ol each type of hazardous materialfwaste forceasted to be removed from the ship, placed in storage, ot shipped for disposal
n the next lwo-week reporting period

3. Copies of chain of custody forms for all samples and copies of the resulls of samphing obtained during the previous two-week
reportimg period.

3. Recyclable Materiais .

a. Status of recyclable equipment and materials disposal including copies of all required property transfer documents.

1. Tonnage of reeyclable ferrous and non-ferrous metals and equipment removed, in storage and shipped during the previous two-
week reporting period

2. Cumulative totals of reeyclable ferrous and non-terrous metals and equipment removed, m storage and shipped.

3. Forecasted tonnage of recyclable ferrous and non-ferrous metals and equipment to be removed, placed 1n storage and shipped in the
next two-week reporting period

4. Health and Safety/Regulatory Inspecltions

a. Coptes of notification of any regulatory agency inspection conducted, or any Notices of Vielation, cilations, or caulionary notices
received from regulators during the previous two-week reporting period. Status of the Contractors worker health and safety program
including copies of all required heath and salety documentation.

L. Status of any safcty deficiencics found dusing on-site inspections by the Contractor or any Federal, Staie or local regulatory agency
and Contractors expecied timetable for completing corrective action.

2. Coptes of worker exposure momtoring, data,

3 Copies of ashestos enclosure clearance sampling results.

4. Copies of Marine Chemists pas free certitications.

b. Copices of noufication of any other documentation relating to Federal, state or local admimstrative or legal actions arising under or
relating to the Coniract. The contractor shall supply MARAID with copies of all correspondence associated with regulatory agencies
rclating to the performance of s contract.

¢. Copies of any accident, meident and injury reports gencrated by the Contractor and required for submttal to any regulatory agency
during the previous two-week reporting pertod,

d. Summary totals of worker injurics, incidents and lost labor days for the previous two-week reporting period including cumulative
totals and a summary of causes

¢. Copies of oulstanding permits/licensees required for performance of tns contract and any existing permits/license due to expire
witlun 90 days for the reporting date.

{. Status of advance nolice of commencement, submitted by the Contractor or its subcontractors, of project activities requiring
notification to any regulatory agency.

[Part 3 shall consist of financial reporting requirements and shall consist of the following:

a. A list of each contraet financing payment submilted with cumulative totals

b. Performance schedule cumnlative earned valie reporl.

¢. Estimated costs to complete the project based on the performance schedule

d. Estimated budget variances and a plan for corrective uction, if appheable.

¢. Cost savings initiative implemented during the reporting period.

f Performance-based contruct {inancing paymeni calcuations.

The Contractor shall require the subcentractor/approved serapping facility to mamiain all books and records detailing contract
expenses and revenue, and olher documents used o perform the contract/subcontracts, and make such documents available for
government review and audit purposes. The Contractor and its subcontractor must further maintain such records for 4 period of 3 years
after contract completion, or for such 4 time as the Contractor or subcontractor, for it own purposes, retains such books, records and
other documents, whichever is longer

(’1-9.3 Final Close Out Report: Upon completion of this contract, the Confractor shall completely dismantle the vessel so that no part
ol the ship is lefl ntact or undisturbed to the extent that it can be reconstructed or seadily identificd as an existing portion of the
original hull or superstructure. Dhsmantling shall be defined as reducing the properly such that it has no value except for its basic
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material content Upon completion of the contract performance, the Contractor shall provide a final closeow report to include the
requirements list above, as welt as the tollowing additional requirements: The final close out report is a milestone activity and shall be
scheduled in the performance plan. The report shall be submitted to MARAI within thirty (30) calendar days after the last structural
piece is removed from the ship.

The vessel shall be defined as completely dismantled after the last structural piece of the vessel has been removed from the sfip, and
all structural components have been reduced n sizes switable for sale.

The Final Closeout Report shall contain the following:

a A final performance schedule updsted 10 show actual events of the project including the actual duration of the scheduled activities
compared to the established baselime schedule.

b A comparison report, which shows actual quantities of all materials, abated, disposed or recycled compared to the offerer's oryanal
bid form.

¢. Total dismantling abor hours by hazmat quantities and dismantling activilies

d. Tolal abatement labor hours by hazmat quantities and dismaniting activities.

¢. A comparison report, which reports actual costs, compared to estimated contract finaneing tasks, for all tasks histed in the
Contractors Estimaled Cost/Revenue Breakdown Sheet.

[. The quantily of wastes disposed by element

g lhe quantity of serap recovered for resale to include, but not be limited to, ferrous, non-ferreus, and equipment mcluding revenue
received for each type of reeyclable material. The selier shall provide the figures tor the actual revenue received for sold recyclable
materials. For materials stock piled sfler the closeout date, the seller shall provide the estimaied revenue for each type of recyclable
material based on the anticipated revenue caleulated at the time of submission of the Final Close (Ot Report. The figures shall be
totaled to arrive at the final revenue amounts recerved for cach type of recyclabic material.

h. A written certificate attesting that on said date all materials associaled with the Obsolete Vessel(s) have been disposed of m
accordance with the applicable regulatory and Contract requirements. The contractor shall identify the types and quantities of
recuclable material and equipment retained for recycling.

v A wrilten certificate attesting that any large structural scetions, and/or picees of equaipment such as boilers, turbines and pumps are
hazmat free prior to their sale and disposition for reuse or recyehng prior lo the submnttal of the final closeout report.

§ A written certificate attesting that on said date the dismantling facihify has been retumed to the same condition as 1dentified i the
baseline pre-arrival/arrival determination.

k. A written certificate entitled "Certificate of Destruction” attesting that on said date the vessel has been completely dismantled to its
basie material content and that all hazardous materials/wastes have been remediated and disposed in accordance with all Federal, State
and local laws and regulations

1. A writien "Release of Claims".

The contractor shall within 30 calendar days after removal of the last structural piece of the vessel from the ship completely remediate,
remove, and dispose ol all hazardous matenals from the vessel. The contractor may retain recyclable ferrous and nen-ferrous metals
and equipment indefinitely afler the 30 calendar day period and may dispose of these recyclable materials at their convenience.
Stockpiled material from MARAL, other vessels, and or recyclable equipment may be commingled for the purpose of preparmg stock
for sale and shipment. Recyclable materials that have been tested and found to contain PCB's in concentration greater than 50ppm
shall be segregated from clean recyclables and shall be disposed in accordance wath all applicable statutes and regulations withm 30
calendar days after the last structural piece of the vessel is removed from the slip.

C1-9.4 B1-Weekly Progressing Meeting' The Contractor shall participate in a Bi-Weckly Progress Meeting at & place and time
mutuaily agreeable 1o all parties esther on site on by teleconference. The Contractor representative in attendance shall be authorized te
make management deeisions relative to the requirements of the Contract

a. The Contragtor shall be prepared to discuss the following:

1. Total percentage of work compleie, percentage completion of each Work ltem, Performance Schedule milestones, key events,
Controliing Work Items, Critical Path, float, and schedule recovery .

2. Planned production manning versus acival manning,

3 Major problems for each itern and proposed corrective action.

b. The Coniractor shall provide for the bi-weekly meeting and at least one working day prior to the scheduled weckly progress
meeting 4n updated perlormance schedule with a summary report listing each work item and activity, current physical progress
percent complete for cach. Percentage complete shall agree will the percentage complete as reported in the Production Schedule.

C1-10 NOTIFICATION OF ITEMS FOUNID ONBOARD:
During dismantling of the vesscls, m the event that the Contractor discovers tlems such as photographs, decuments, drawings or other

information onboard the vessel, the Contractor will immediately notify the COTR of the items found and therr location on the ship.
These tems will be safeguarded and tumed over to the COTR.
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CL-TTINSPECTION FACILITIES.

The Contractor shall provide office facilities and services for use by the Government contract admimstration and oversight
organization. The faeilitics and services shall be equal to those provided by the Contractor for his use for generally similar purposes.
Facilities provided shall be cquipped with door loeks with (2} two keys for the COTR. The Contractor shall also provide a minimum
of two desks and two chairs. The Contractor shall provide two parking spaces at the Contractor's facility for usc by the Govermnment
‘The contractor shall provide and mautain a telephene and direct line with Jocal and leng distanee capability, (elephones for (his type
of service shall be provided with a dhal lock or cquivalent. The Contractor shall include in the contract price the full cost ol providing
all telephone service except for long distance calls. Long distance calls shall be bilted to the Government on the basis of actual cost.

PART 2 - GENERAI REQUIREMENTS
C2-1 ACCESS TGO THE VESSEL

Officers, employees and associates of other prime Contractors with the Government and their subcontractors, as authorized by the
Contractor, shall have, at all reasonable timnes, admission 1o the fucilily, access to the vessel where and as required, and he permitied,
within the facility and on the vessel and as required to perform and fulfill their respective obligations to the Government. The
Contractor shall make reasonable arrangements with the Government or Conlractors of the Government, as shall have been identified

shop arcas, or other facilities and services, necessary for the performance of the respective responsibilities involved, and reasonable to
their performance.

Safety During Aceess to Vessels | DEPARTMENT OF LABOR SAFETY AND HEALTH STANDARDS FOR SHIPBUILDING
Attention of the Contractor is directed to Public Law 91-596, approved December 29, 1970 (84 Stat. 1590, 29 USC 655) known as the
"OUCUPATIONAL SAFETY AND HEALTH ACT OF 1970 and to the "OCCUPATIONAL SAFETY AND HEAL'TTI
STANDARDS FOR SHIPYARD EMPLOYMENT" promulgated thercunder by the Seeretary of Labor (29 CFR. 1910 and 1915).
These regulations apply o all shipbuilding and related work, as defined in the regulations. Nothing contained in this contract shail be
construed as relieving the Contractor from any obligations, which it may have for compliance with the aforesuid regulations.

C2-2 PERMITS AND RESPONSIBILITIES

The Contractor shall, without additional expense to the Government, be responsible for obtaining any necessary licenses and permits,
and for complying with all contractual requirements which are consistent with 11.8. statutory and regulatory requirements including,
bul nol himited to, the Toxic Substances Control Act (TSCA), the Resource Conservation and Recovery Act (RCRA), Occupational
Safety and Health Act {OSHAet) as well as international laws, treaties, conventions and agreements, in connection with any
movement over the pubhe mghways of overweight/overdimensional materials, The Contractor shall ensure that the Performance
Bond submitted as outhned in 10 CONTRACT FINANCING, is maintained throught the contract performance and until such time as
a written release has been 1ssued by the Contracting Officer.



