Review of Basic Standing Quotations (SQ)
Process

Requirements

Proposed Functionality for VOA Process
Questions

Next Steps




Offerors Create Initial “Generic” Technical and
Pricing Proposal ’

Initial Technical Review

— Creation of Acceptable Vendor Pool
Determination of Ships for Disposal

Vessel Specific Notice Sent to Some or All of
Acceptable Vendor Pool

Offerors Create Vessel Specific Technical,
Funding and Schedule Proposal

Vessel Specific Review
Award

- Easy to Follow Process for Program Office
and Offerors
— Reduce Re-work for Offeror

— Ensure Evaluations are Based on Pre-defined
Criteria Which Match Proposal Submission

— Standardization of System Input for Audit and
Evaluation Purposes

» Ability to Easily Re-create Paper Trail for
Potential Protests




» Similar Screens to PRDA for Offerors and
Evaluators

- New Drop-down List for Ease of
Navigation

> Ability to Report on Differences Between
Initial and Vessel Specific Proposals

Ofierors would only be
able to create an initial
proposal at the

beginning of the
process.




Addilional Qplion
to Navigale
Proposal
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Offerors Will Have lhe
Ability to Upload Additional
Documentation, I
Necessary. Stict

Guidetines on File Types
Should be Developed and
Enforced,

Exi (15 s whfis

After the Inilial Proposal has been Saved and
Submilted, Changes are Made By Atlaching
Amendments {0 ihe Froposal.
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The Initia} Proposal Can Not Be Changed Cnee it is
Submilted, However, it may be Amended al Any Time
and {he Amendmments Will Follaw the Document
Throughout its Life,
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The Offerors May Check the Status of a
Proposal, Create a New Propesal or Edit
and Exisling Proposal

The Vessel Specific Proposal Creation
Would bs Enabled Alter an Offeror has
had an Initial Preposal in the Approved
Slate.

The OFerors May Submit a Vesse! Specific
Price Quotation Once They Have Had An
Initial Propasal Accepted.

The Offerars May Subrmit a Vessef Spetific
Price Quotation Based on Some or Aff of the
Ships Available from MARAD.




‘The Offerors May Subnil a Vessel Specific
Price Quotation Which They Base on Thelr
Acceplable Initial Proposal, If They Have
No Changes, They May Skip Direclly Lo the
Pricing or Upload Schadule Seclion of the
Proposal. Qtherwise, Amendmenls are
Added o Make The Pruposa% Speafc.
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The Offerors May Submit a Vessel Specific
Prica Quotation Based on Some or All of the
Ships Available from MARAD. The Ships
Listed on This Paga Are Based on the Ships
That tha OHfersr Choese on Proposal Setup
Screen.




¢ime Administration Addifonal Oplion

o Navigate
g e ; Evaluation
Stameling Queintions Evalutlou A PDF Version of the Offerar's Proposat Will be ’
T - Available lo the Evalualor, |
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Poudeation Thiowghput

The Evaluators Will See the Offeror's Response fo a
Queslion and then & Tex!t Box to Enler Their
Evaluation.

d The Evaluator Will Have an Overall Recommendation
Which Needs to be Submiited at the End of the
Evaluation,
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The Cenlracting Officer Will Have Access to
See Where the Evalualions Stand in Order to
Perform Thelr Function.

My Standing Quotation
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« Email Address for Q&A Submission
—VOA StandingQuotations@marad.dot.gov

» How should we handle an amendment to
an Approved proposal? Should the
process act like a “Save As..”?
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-3

Approval from Team Members for the
Basic Concepts

Agree on the Specific Requirements, such
as Language

Discuss Timeline

Determine User Acceptance Testers
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