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SECTION B
Contract Year 4 - 10/01/2008 to 09/30/2009

Line Item 
Number Description Ship Unit   Amount 

3001AA ROS WITH CREW ALGOL DAY 4,421.67$                   
3001AB ROS WITHOUT CREW ALGOL DAY 900.66$                      
3001AD PHASE O OPERATIONS ALGOL DAY 1,140.22$                   
3002AA COST REIMBURSABLE ITEMS ALGOL
3002AB AWARD FEE ALGOL NTE YR 125,000.00$               

3003AA ROS WITH CREW ALTAIR DAY 4,421.67$                   
3003AB ROS WITHOUT CREW ALTAIR DAY 900.66$                      
3003AD PHASE O OPERATIONS ALTAIR DAY 1,140.22$                   
3004AA COST REIMBURSABLE ITEMS ALTAIR
3004AB AWARD FEE ALTAIR NTE YR 125,000.00$               

3005AA ROS WITH CREW ANTARES DAY 4,421.67$                   
3005AB ROS WITHOUT CREW ANTARES DAY 900.66$                      
3005AD PHASE O OPERATIONS ANTARES DAY 1,140.22$                   
3006AA COST REIMBURSABLE ITEMS ANTARES
3006AB AWARD FEE ANTARES NTE YR 125,000.00$               

3007AA ROS WITH CREW BELLATRIX DAY 4,421.67$                   
3007AB ROS WITHOUT CREW BELLATRIX DAY 900.66$                      
3007AD PHASE O OPERATIONS BELLATRIX DAY 1,140.22$                   
3008AA COST REIMBURSABLE ITEMS BELLATRIX
3008AB AWARD FEE BELLATRIX NTE YR 125,000.00$               

3009AA ROS WITH CREW CAPELLA DAY 4,421.67$                   
3009AB ROS WITHOUT CREW CAPELLA DAY 900.66$                      
3009AD PHASE O OPERATIONS CAPELLA DAY 1,140.22$                   
3010AA COST REIMBURSABLE ITEMS CAPELLA
3010AB AWARD FEE CAPELLA NTE YR 125,000.00$               

3011AA ROS WITH CREW DENEBOLA DAY 4,421.67$                   
3011AB ROS WITHOUT CREW DENEBOLA DAY 900.66$                      
3011AD PHASE O OPERATIONS DENEBOLA DAY 1,140.22$                   
3012AA COST REIMBURSABLE ITEMS DENEBOLA
3012AB AWARD FEE DENEBOLA NTE YR 125,000.00$               

3013AA ROS WITH CREW POLLUX DAY 4,421.67$                   
3013AB ROS WITHOUT CREW POLLUX DAY 900.66$                      
3013AD PHASE O OPERATIONS POLLUX DAY 1,140.22$                   
3014AA COST REIMBURSABLE ITEMS POLLUX
3014AB AWARD FEE POLLUX NTE YR 125,000.00$               

3015AA ROS WITH CREW REGULUS DAY 4,421.67$                   
3015AB ROS WITHOUT CREW REGULUS DAY 900.66$                      
3015AD PHASE O OPERATIONS REGULUS DAY 1,140.22$                   
3016AA COST REIMBURSABLE ITEMS REGULUS
3016AB AWARD FEE REGULUS NTE YR 125,000.00$               



SECTION B
Contract Year 5 - 10/01/2009 to 09/30/2010

Line Item 
Number Description Ship Unit   Amount 

4001AA ROS WITH CREW ALGOL DAY 4,474.01$                   
4001AB ROS WITHOUT CREW ALGOL DAY 873.29$                      
4001AD PHASE O OPERATIONS ALGOL DAY 1,116.63$                   
4002AA COST REIMBURSABLE ITEMS ALGOL
4002AB AWARD FEE ALGOL NTE YR 125,000.00$               

4003AA ROS WITH CREW ALTAIR DAY 4,474.01$                   
4003AB ROS WITHOUT CREW ALTAIR DAY 873.29$                      
4003AD PHASE O OPERATIONS ALTAIR DAY 1,116.63$                   
4004AA COST REIMBURSABLE ITEMS ALTAIR
4004AB AWARD FEE ALTAIR NTE YR 125,000.00$               

4005AA ROS WITH CREW ANTARES DAY 4,474.01$                   
4005AB ROS WITHOUT CREW ANTARES DAY 873.29$                      
4005AD PHASE O OPERATIONS ANTARES DAY 1,116.63$                   
4006AA COST REIMBURSABLE ITEMS ANTARES
4006AB AWARD FEE ANTARES NTE YR 125,000.00$               

4007AA ROS WITH CREW BELLATRIX DAY 4,474.01$                   
4007AB ROS WITHOUT CREW BELLATRIX DAY 873.29$                      
4007AD PHASE O OPERATIONS BELLATRIX DAY 1,116.63$                   
4008AA COST REIMBURSABLE ITEMS BELLATRIX
4008AB AWARD FEE BELLATRIX NTE YR 125,000.00$               

4009AA ROS WITH CREW CAPELLA DAY 4,474.01$                   
4009AB ROS WITHOUT CREW CAPELLA DAY 873.29$                      
4009AD PHASE O OPERATIONS CAPELLA DAY 1,116.63$                   
4010AA COST REIMBURSABLE ITEMS CAPELLA
4010AB AWARD FEE CAPELLA NTE YR 125,000.00$               

4011AA ROS WITH CREW DENEBOLA DAY 4,474.01$                   
4011AB ROS WITHOUT CREW DENEBOLA DAY 873.29$                      
4011AD PHASE O OPERATIONS DENEBOLA DAY 1,116.63$                   
4012AA COST REIMBURSABLE ITEMS DENEBOLA
4012AB AWARD FEE DENEBOLA NTE YR 125,000.00$               

4013AA ROS WITH CREW POLLUX DAY 4,474.01$                   
4013AB ROS WITHOUT CREW POLLUX DAY 873.29$                      
4013AD PHASE O OPERATIONS POLLUX DAY 1,116.63$                   
4014AA COST REIMBURSABLE ITEMS POLLUX
4014AB AWARD FEE POLLUX NTE YR 125,000.00$               

4015AA ROS WITH CREW REGULUS DAY 4,474.01$                   
4015AB ROS WITHOUT CREW REGULUS DAY 873.29$                      
4015AD PHASE O OPERATIONS REGULUS DAY 1,116.63$                   
4016AA COST REIMBURSABLE ITEMS REGULUS
4016AB AWARD FEE REGULUS NTE YR 125,000.00$               









Crosswalk Between Navy Evaluation Areas & MARAD QASP TE-02

Mission Readiness & Operational Performance 35% QASP Performance Element
The ability of the contractor to maintain vessels operational readiness in an efficient/effective 
manner.

1-2, 1-3 Regulatory body surveys and inspections are compliant and current. 
Outstanding non-conformities levied by regulatory bodies are being resolved 
in a timely manner. The vessel is capable of being activated within its 
assigned readiness period and can sustain 180-day FMC operations.               

The ability of the Contractors crew to complete required maintenance and repairs, including 
industrial assistance actions, correct casualty reports in a timely manner, make 
recommendations to improve crew and vessel performance

1-1, 3-2 Ship Manager is effectively and efficiently executing the PMP in both Phase 
M and Phase O to successfully achieve readiness, activation and operational 
requirements. Ship Manager is effectively and efficiently executing their 
Safety Management Plan in accordance with MARAD direction that results in 
no adverse impact on personnel or the vessel.                                                   

The technical expertise exhibited by the Contractors crew and shore staff in carrying out the 
FSS mission.

2-1, 2-2 The vessel activates on time and within budget in accordance with mission 
requirements. The vessel is deactivated to its normal R-Status and a plan is 
developed for the correction of all voyage repairs. Ship Manager effectively 
and efficiently sustains continuous operations in accordance with all mission 
requirements.

The ability of the Contractor to follow contract requirements and implement its Quality 
System.

5-1 Adherence to SM-developed Quality Assurance Plan, providing accurate and 
timely quality related data submissions, correcting non-conformities identified 
by inspections, and taking effective measures to preclude recurrence of non-
conformities.

The ability of the Contractor to effectively manage and operate the vessel in an efficient 
manner such that non-budgeted reimbursables are aggressively controlled and mission 
readiness is met.
The ability of the Contractor to maintain Smart Ship standards IAW COMSCINST 
3120.16A, "Standards of Appearance," taking into consideration the vessels operating 
environment and budget constraints.

3-1, 3-3 Zero pollution incidents; Maintain control of all on-board hazardous materials 
and proper disposal of hazardous waste generated; Proactive training and 
awareness to pollution and hazardous waste regulations and response 
requirements; Effective and efficient response to any pollution incident; 
Effective Shipboard Waste Management control.  Provide resources, 
programs and procedures to ensure proper vessel security on all RRF 
vessels by following and revising, as necessary, the USCG approved Vessel 
Security Plan (VSP)

30%
Manage industrial assistance, and exercise control over budgeted items. 1-5 Ship Manager is effectively and efficiently executing the Business Plan.
The ability of the Contractor to meet or spend less than the M&R Budget established, while 
keeping the vessel in a high state of readiness.

1-4 The Business Plan encompasses the accurate and responsive actions 
including but not limited to performing preventative maintenance, maintaining 
regulatory compliance, correction of known and emergent deficiencies, as 
required to maintain the vessel in C1 or C2 status.

The ability of the Contractor to effectively report expenditures and perform trend analysis of 
costs.
The ability of the Contractor to aggressively control and avoid costs by closely monitoring 
daily vessel costs and using cost-effective management and procurement practices.

6-1 Ship Manager effectively manages and controls costs by implementing 
business processes and practices that accurately, track, reconcile and close-
out actions. 

The ability of the Contractor to effectively report expenditures, measure results, and perform 
trend analysis of costs.

Management and Reporting of Maintenance & Repair Costs and other 
Reimbursable Costs
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Crosswalk Between Navy Evaluation Areas & MARAD QASP TE-02

Logistics Support and Property Management 15%
The demonstrated ability to operate and maintain Shipboard Configuration Information 
Logistics Program (SHIPCLIP), SM5 and other property management records to efficiently 
and effectively meet all operational commitments.

1-6 Manage, maintain and replenish ship support material and property 
necessary to sustain RRF vessels for 180 days.

The ability of the Contractor to cost effectively maintain the property control system, manage 
spare parts and supply effectiveness, and all other government property.

5-2, 5-3 Acquisition procedures are in compliance with applicable regulations and 
reflect good commercial procurement practice. Acquisition operations are in 
compliance with approved commercial purchasing system procedures.

Demonstrating commitment to meet supply effectiveness and confidence level requirements.

Personnel Management 15%
The ability to incentivize employees, both ashore and afloat to make process improvements 
and control costs within all major award fee areas.

An employee incentive plan will be established and its operation will include award fee 
distribution to ships crewmembers.

The ability of the contractor to demonstrate compliance with the employee incentive plan 
during contract performance and to demonstrate how compliance with the plan provides 
incentive to the crew.

4-1 Provide for safe, efficient and economical operation of the vessel by 
employing qualified marine personnel.

Communication 5%
The efforts of the Contractor to communicate with MSC representatives in order to provide 
required reports and submission of invoices IAW Contract schedules, present new issues 
associated with the performance of the contract, and attend scheduled meetings.

5-4 Timely and accurate submittal of deliverables






