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SECTION A -- SOLICITATION/CONTRACT FORM

A.1  MOD 0003 - DESCRIPTION OF MODIFICATION

The purpose of this modification is to revise Section C - Contract Deliverables at no additional cost to the government.
1. Section C - Contract Deliverables is revised to read as follows:

Each phase will be completed in sequence, with a report (in Microsoft Word and/or Excel formats) to be delivered to the
Contracting Officer's Technical Representative (COTR) at the completion of each phase.

Deliverables include the following:

Phase 1 tasks - no change.

B. Phase 1 - report

1. Draft report to MARAD (due 4 weeks afier contract award)

2. Final report incorporating responses to MARAD comments (due 6 weeks after contract award)

C. Phase 2 - data collection

1. Development of a complete and vetted survey instrument (due 15 weeks after contract award)

2. Arrange and complete data collection from respondents (due 16 weeks after contract award)

3. Prepare initial summary transcripts of data collection meetings and submission of raw data from responses (due 17 weeks
after contract award)

4. Prepare {inal summary transcripts of data collection meetings and submission of raw data from responses (due 32
weeks after contract award)

D. Phase 2 - report
1. Draft report to MARAD (due 19 weeks after contract award)
2. Final report incorporating responses to MARAD comments (due 21 weeks after contract award)

E. Phase 3 - report

1. Initial draft report to MARAD (due 23 weeks after contract award)

2. Draft of Phasc 3 Report to MARAD incorporating responses to MARAD comments (due 31 weeks after contract
award)

3. Draft Executive Summary and Conclusions to MARAD (due 31 weeks after contract award)

4. Final Phase 3 Report incorporating responses to MARAD comments (due 36 weeks after contract award)

5. Final Executive Summary and Conclusions incorporating responses to MARAD comments (due 36 weeks after
contract award)

The project is to be completed in three phases:

L. Phase 1 of the report should include a comprehensive overview of the current state of U.S. and foreign-flag fleets.
The resuits of this phase should include a discussion of both the current physical nature of the fleets, as well as the current
regulatory environments that those fleets operate within, including but not limited to:

Compliance with maritime safety conventions;

Crewing and terms of employment;

Tax law; and

Naval protection

po o
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2. Using the sample frame provided by MARAD, create a survey instrument (for MARAD approval) to identify and
evaluate the incentives and disincentives associated with placing a commercial vessel under U.S. registry.

The survey instrument should be consistent across respondents and answers should be recorded in such a way that facilitates
data processing. Additionally, the survey instrument should be designed in such a way that minimizes the burden upon the
respondents (time, length, etc.). MARAD will vet the survey instrument with industry to identify deficiencies, assess length,
and ensure clarity.

The survey should be administered by telephone and discussions with respondents should include, but is not limited to, the
following factors, their economic impact and influence on registry preference:

a. Labor costs (including overhead)

b. Regulatory costs

c. Taxation systems

i. Corporate

il. Mariner

d. Insurance costs

e. Construction, maintenance, and repair costs

Other questions of the respondents should include a comprehensive discussion of the type of U.S. regime that would entice the
carriers to increase the number of vessels under U.S. registry.

Tabulate and interpret results, highlighting key findings and conclusions.

Repaort back to carriers highlighting key findings and ensuring that their viewpoints were adequately and accurartely
addressed.

3. Based on current U.S. policies and regulations, as well as results from the survey of U.S. vessel owners of U.S. and
foreign-flag oceangoing vessels, develop: .

a. An overview and comparison of U.S. and foreign registries and the factors and costs that influence carrier registry
preference.

b. Comprehensive recommendations on how to, on a Federal level, increase participation in the U.S.-flag fleet.

4, Depending upon the results of the study, provide annual updates that will be funded with following year money.






