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The purpose of this modification is reflect an increase in the funding limitation and also to provide additional incremental funding for the second option period.
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1 STATEMENT OF WORK ADDENDA FOR EIM

STATEMENT OF WORK
FOR
DEPARTMENT OF TRANSPORTATION
ENTERPRISE INFORMATION MANAGEMENT (EIM)
PLANNING

The DOT Chief Information Officer desires to put in place a foundational, integrated capability for workflow, document management,
records management, content services, etc., using two major vendors whose products are already being used in multiple operating
administrations (OAs) within the Department. The task will be to demonstrate/prove, using actual functional requirements, that these
two product sets can integrate and/or interoperate with each other in the common operating environment (COE) to meet Departmental
enterprise architecture (EA) requirements while being flexible enough to provide rapid, flexible functionality to a wide range of
business owners.

The goal is to provide the entire Department with a tool set upon which functional automation (such as correspondence management,
case management, waiver processing, etc.) can be delivered at a fraction of the cost currently incurred. There are significant
architectural, engineering, and technical issues that must be identified, planning and evaluated in order to judge the success of this
approach

This task is to provide assistance to the Chief Information Officer (CIO) Champion, who is the MARAD CIO and DOT CIO
designated lead for this effort, in articulating and documenting this approach such that it can be successfully briefed to the DOT CIO
and the CIO Council, as well as specialty groups such as security, records management, etc.

Period of Performance: 23 July 2007 through 31 December 2007

Required Skills and Experiences: Due to the extreme fast pace of this project, the skills of a highly experienced professional team are
required in information technology (IT), enterprise-level information management, and systems integration processes. The individuals
must have led projects of this significance and technical matter previously. They must be visionary and understand how to "sell" this
approach to an audience of non-technical decision-makers. The task also requires the individual have a keen insight into DOT and OA
IT management.

Location of Work: DOT Headquarters Offices, 1200 New Jersey Avenue, Washington, DC or contractor-provided space.

Task Statement: The contractor shall work with the CIO Champion to prepare a strategy and business case for piloting an integrated
EIM solution for DOT.

Deliverables:

Strategy/Position Paper
Strategy/Position Briefing

Business Case/Analysis of Alternatives
Other briefings as directed and required
Meeting minutes

Estimated hours are 272.00 and $121 for materials.




