Technical Compliance Plan

The Offeror shall submit a Technical Compliance Plan (TCP) that consists of the following elements:  an Operational Plan, a Business Plan, a Worker Safety and Health Plan, and an Environmental Compliance Plan.

The TCP is the primary basis for the evaluation of:
· the degree to which the Offeror's claims of performance capability are supported;
· the ability of the Offeror to perform in accordance with the contract requirements; and 

· the intent to dismantle the vessels domestically, in accordance with all applicable local, state, and federal environmental, safety, and health processes, procedures, laws, regulations, and guidance; or, if applicable
· the intent to dismantle the vessels internationally, in accordance with all applicable laws and regulations in the country where the dismantling will occur using methodologies that are equivalent or greater than U.S. Environmental Protection Agency (EPA) statutory regulations and requirements.
The TCP shall provide sufficient detail to demonstrate a thorough understanding of regulations, production processes, and project management associated with the dismantling of a ship and shall demonstrate that the ship recycling facility uses a valid and practical solution to the technical problems inherent in ship dismantling.

The TCP shall be so detailed, specific, and complete as to enable Government personnel to make a thorough evaluation of the TCP and a sound determination that the Offeror will have a reasonable likelihood of meeting the requirements and objectives of the Government.  If accepted, the TCP shall be incorporated as part of the Contract, as an addendum to the statement of work.

The TCP shall demonstrate comprehensive knowledge and understanding of all applicable local, state, and federal environmental, safety, and health processes, procedures, laws, regulations, and guidance, and the operational processes and procedures involved in ship dismantling, as well as a strong commitment to worker health and safety and protection of the environment from the ship recycling facility.
The TCP shall include information and documentation, as necessary, of the methodologies for ensuring compliance with the applicable statutory and regulatory requirements, the achievement of the goals set out in the policy of the company, and the monitoring, evaluation, and continuous improvement of the procedures and standards used in ship recycling operations.
The TCP shall identify the roles and responsibilities, as well as qualifications, for employers and workers when conducting ship recycling operations.  The TCP shall include a program for appropriate training of workers for the safe and environmentally sound operation of the ship recycling facility.
The Offeror shall ensure that the required information, as described below, is included in the TCP.   The TCP shall be signed, dated, and certified by the appropriate company management.  Updates or revisions to the TCP shall be identified and summarized to include section and date of revision.
Attachment contains a sample format for the development and submittal of the TCP.  The final TCP can be submitted as an attachment with the offerors proposal.
OPERATIONAL PLAN
The Operation Plan shall demonstrate the proposed production methods for performing the dismantling of the vessel at the recycling facility. The plan shall include the dismantling process for the vessel such that no considerable part of the ship is left intact or undisturbed to the extent that it can be reconstructed or readily identified as an existing portion of the vessel.  Dismantling is defined as reducing the vessel such that it has no value except for its basic material content. The Operational Plan shall describe the entire process of ship recycling including, but not limited to: 

· Preparing the ship for tow
· Management, oversight, and emergency response during the tow

· Coordinating the identification, sampling, handling, removal, abatement, transfer, labeling, storage, treatment, transport, and/or disposal of hazardous material and waste

· Integration of hazardous material and waste remediation with superstructure and hull dismantling.
The Operational Plan shall include the following information:

· Preparation of the vessel for tow including required surveys, tow preparations and underwater hull cleaning activities 

· securing vessel including mooring, heavy and/or severe weather contingencies, afloat monitoring, stability during dismantling, and flooding and/or sinking prevention methods

· surveys and sampling including, but not limited to, hazardous materials, tank soundings, identification of unknowns, safe and unsafe areas, and gas-free certification

· approach to ship dismantling including the entire process of dismantling a vessel, the integration of hazardous material and waste remediation with the vessel, and a description of the methodology and procedures for identifying and segregating all material to include the procedures to prevent commingling of materials from different vessels

· engineering, technical, production, and management processes including methodologies for hazardous material and waste remediation and vessel recycling 

· Methodologies for vessel stabilization while the vessel is being dismantled while afloat, on dry-dock or on a marine railway 

· a performance schedule that identifies all tasks required for ship dismantling

· a description of the methodologies used to monitor the work, including subcontractors

· a description of the current workforce including a list of the types and frequencies of training received

· a description of how recycled materials and salvageable items are sold and disposed

· physical location including acreage and facility access routes

· a scaled facility drawing showing the principal recycling and vessel berthing areas and a narrative describing the proposed sequence of remediation and dismantling actions 

· facility description including facility layout, water depth, accessibility, maintenance and dredging, and a drawing or map
· dismantling area description including all slip, pier, dry-dock, or other areas at the facility where dismantling will occur
· dismantling capacity including number of slips, piers, dry-docks, or other, equipment capabilities, and total estimated ship capacity
· production throughput/capacity including steel, hazardous materials, and recyclables, procedures for material segregation, and processing flow charts
· site-specific permits in effect or obtained prior to the start of ship dismantling, including any lease or authorization from a land owner, port, or other entity granting authorization to use the facility for ship recycling purposes
· confirmation that the facility is operated and maintained in a manner that complies with all applicable federal, state, local, and international laws, treaties, conventions, agreements, regulations, and statutes
· subcontracted operations including specific information on subcontractor responsibilities, teaming and subcontractor relations, subcontractor qualifications and personnel, training and monitoring responsibilities, and approval of subcontractor work plans
· certification and/or verification that all subcontractors (including handlers, transporters, treatment, storage, disposal) hold valid permits, registrations, and/or certificates, as applicable
· security systems and procedures
BUSINESS PLAN

The Business Plan shall provide information regarding the organizational structure and management policies of the company, an overview of the facility, and the dismantling methodologies related to ship recycling.  The Business Plan shall include a narrative that demonstrates a thorough understanding of regulations, production processes, project management, requirements for vessel dismantling in accordance with applicable laws and regulations, and the demonstration of a complete understanding of the true scope of potential problems and risks in ship dismantling.

The Business Plan shall include the following information:

· organization and management structure

· key personnel names, roles, responsibilities, and qualifications and experience

· requisite and relevant experience relating to ship dismantling

· brief description of the facility‘s environmental, safety, and health management program, including any Environmental Management System certifications (e.g., ISO), as appropriate

· history of operations including length of time in business; regulatory citations, violations, or fines, and other criminal or administrative penalties or actions related to environmental, safety, and health

The Business Plan shall demonstrate the Offeror’s ability to manage costs, personnel, subcontractors, and the facility.  The Business Plan shall include a description of the facility’s management and organization including names and resumes of all corporate and key personnel.  Key Personnel shall have the appropriate level of skill and experience sufficient to accomplish the scope of work.  The Offeror shall provide resumes and descriptions of experience including certifications as appropriate for the individuals submitted as Key Personnel.
The Offeror shall provide key management personnel to adequately manage and oversee the below list of ship dismantling functions.  Key personnel shall include the following:
· Project Manager - a full-time on-site person responsible for the performance of all work required under this Contract.  The Project Manager shall be responsible for submitting status reports in accordance with the reporting requirements contained in the Contract.  The Project Manager shall be the primary point of contact with the Government COTR and shall be knowledgeable about the activities and status of all aspects of the project.  The Project Manager shall be an employee of the Offeror or a subcontractor hired by the Offeror to perform the Project Manager function.  At no time shall the Project Manager be an employee of, or subcontractor to, any company hired by the Offeror to perform hazardous waste remediation, disposal and/or ship dismantling activities.  The Project Manager shall have decision making authority for all issues related to the remediation of hazardous material/waste and physical dismantling of the vessel and shall be in attendance at all bi-weekly meetings and teleconferences with the Government COTR.
· Environmental, Safety & Health Manager - responsible for all environmental, safety, and occupational health matters relating to the ship dismantling contract.  The ES&H Manager shall be knowledgeable about the activities and status of all ES&H aspects of the project.  The ES&H Manager shall be an employee of the Offeror or a subcontractor hired by the Offeror to perform the ES&H Manager function.  At no time shall the ES&H Manager be an employee of, or subcontractor to, any company hired by the Offeror to perform hazardous waste remediation, disposal and/or ship dismantling activities.  The ES&H Manager shall be in attendance at all bi-weekly meetings and teleconferences with the Government COTR.
· Contracting Official - responsible for all contract administration activities related to the management and oversight of the MARAD ship dismantling contracts.  The Contracting Official shall have the authority to negotiate and bind the company with regard to contract actions such as contract modifications, invoices, and official correspondence.  The Contracting Official shall be the primary point of contact with the MARAD CO and ACO and shall be knowledgeable about the activities and status of all contractual aspects of the project.  The Contracting Official need only participate in those meetings and teleconferences as requested by MARAD.  At no time shall the Contracting Official be an employee of, or subcontractor to, any company hired by the Offeror to perform hazardous material remediation, disposal and/or ship dismantling activities.
The key personnel identified by the Offeror shall remain in their positions for the duration of the contract.  Changes to the Key personnel cannot be made without a minimum of 2 weeks notification, submittal of replacement key personnel resumes and MARAD approval.
The Business Plan shall provide evidence of the availability of the proposed dismantling facilities for the duration of the contract performance, either by ownership, existing lease, or by letter from the facility owner indicating a statement of intent to utilize such facilities for dismantling.  The Business Plan shall also include evidence that the site-specific permits are currently in effect or can be obtained prior to the start of ship dismantling or hazardous material/waste removal, remediation, abatement, disposal, or other management procedures.
The Business Plan shall include the following:

· A description of previous uses of the facility over the past 10 years
· A description of dismantling activities to be accomplished by the Offeror and those to be subcontracted and a description of the processes and procedures used to monitor the work of all subcontractors
· A description of the security procedures at the dismantling facility for the protection of ships and materials
The Business Plan shall include a performance schedule with the following components:

· A schedule for each proposed ship showing the progressive order in which your firm proposes to execute the dismantling work
· Planned completion dates and a timeline for each phase of the project
· Identification of which work items are considered on the critical path to completion of the Project
· Identification of the milestone date by which all permits and licenses shall be obtained and in effect
· Identification of all milestones such as the final date of sale of materials that must be accomplished for the completion of the Project
The Business Plan shall describe the approach to management of subcontractor activities to include the following:

· Description of the process and procedures used to monitor the work of all subcontractors, including those performing hazardous material and waste sampling, handling, removal, abatement, transfer, transport, and/or disposal,  and ship dismantling and the approach to ensuring the subcontractors comply with all Federal, State, and local laws and regulations. 

· Description of the subcontractor services regarding ship dismantling and hazardous material and waste removal

The Business Plan shall include the approach to cost control with the following components:

· Description of approach to maximizing recyclable material sale proceeds. 

· Definition of the methodology used to capture cost data to the individual hazardous material/waste, recyclable materials, equipments, components, or materials
NOTE:  Offerors’ schedules shall utilize the milestone Contract award as the start date for their schedules.  Subsequent milestones and events should be tied to this start date.

WORKER SAFETY & HEALTH PLAN
The Worker Safety & Health section of the TCP shall identify and demonstrate the ship recycling facility’s ability to understand and comply with all applicable local, state, and federal worker safety and occupational health processes, procedures, laws, regulations, and guidance.  The Worker Safety & Health section of the TCP shall provide a concise description of the recycling facility’s plan and procedures for protecting worker health and safety and should demonstrate that the safety and health program supports the level of effort required for ship dismantling.
The Worker Safety Provisions section of the Worker Safety and Health Plan shall include the following information:

· procedures for job hazard assessments to determine the proper approach to maximize worker safety

· procedures for ensuring the availability, maintenance, and use of personal protective equipment and clothing needed for all ship recycling operations

· procedures for ensuring that any worker at the facility has been provided with appropriate training prior to performing any ship recycling operation

· procedures for ensuring that unsafe areas are posted with warning signs and labels in a language that all workers understand, and that all previously designated unsafe areas shall be appropriately tested and/or verified as safe for workers prior to performing any ship recycling operation in that area

· processes and procedures for ensuring that the ship recycling facility will maintain safe conditions, and that safety deficiencies will be frequently evaluated for the need for corrective actions

· procedures for designating one or more competent person who has the appropriate training, knowledge, license, and/or certification to be capable of recognizing and evaluating employee exposure to hazardous substances or to other unsafe conditions and is capable of specifying the necessary protection and precautions to be taken to ensure worker safety

The Operations and Processes section of the Worker Safety and Health Plan shall include the following information:

· Diving Operations - describe diving services to be employed, if any, during ship recycling 
· Confined and Enclosed Spaces - procedures for identifying, entering, and working in confined spaces or spaces with dangerous atmospheres
· Welding, Cutting, Grinding, and Heating - procedures for ventilation, personnel monitoring for heavy metals exposure, protection of personnel, training, respiratory protection, torch cutting, permits and inspections (including hotwork certification)
· Drums, Containers, and Pressure Vessels - procedures for transporting, moving, securing, and storing, and the use of torches on or near the vicinity
· Scaffolds, Ladders, Workman Aloft, Other Working Surfaces - use of personnel flotation devices, guarding of deck openings and deck edges, platforms, personal fall arrest systems, guard rails, and access to ships
· Gear and Equipment for Rigging and Material Handling - procedures for testing and inspections of ropes, chains, slings, and hooks, chain-falls, and hoisting and hauling equipment; and a description of crane, machine, mobile equipment, aerial- and man-lift operations and qualifications required of operators
· Housekeeping and Illumination - procedures for work areas, such as aisles, passageways, and temporary flooring openings
· Tool and Equipment Maintenance and Decontamination - procedures for equipment inspection and maintenance, regulatory requirements for third-party inspections, and decontamination procedures and activities
· Health and Sanitation - a description of washing facilities, showers, eating and recreation areas to be used, toilet facilities, and change rooms
· Communication of Hazards - procedures for providing information to employees on potential hazards associated with the job
· Personal Protective Equipment - information on procedures and equipment used for the protection of employees from various risks associated with ship recycling (to include a job hazard analysis to determine the required personal protective equipment; respiratory protective equipment; personal protective clothing; and a hearing conservation program)
· Emergency Preparedness and Response - information on emergency escape routes, procedures to account for employees during evacuations, alarm systems, weather plans, rescue and medical duties, first aid and treatment of injured personnel, and training procedures.  The Offeror shall certify and/or verify that the facility has developed, implemented, and maintains an Emergency Preparedness and Response Plan.  
· Fire Prevention and Protection - procedures for fire watch, raising alarm, fire hazards, fire extinguishers, hose lines, water supply, fire fighting equipment, training, proper handling and storage procedures, and identification of potential ignition sources.  The Offeror shall certify and/or verify that the facility has developed, implemented, and maintains a Fire Prevention and Response Plan.  
· Worker Exposure and Medical Monitoring - procedures to be used for job hazard analysis, medical surveillance, exposure monitoring, and training
The Worker Safety & Health section of the TCP shall describe the ship recycling facility’s procedures for the prevention of accidents and shall include the following:

· preventing explosions and other unsafe conditions by establishing procedures for ensuring safe for hot-work conditions are verified by a competent person throughout the ship recycling process

· ensuring safe entry procedures for confined and/or enclosed spaces by monitoring atmospheric conditions throughout the ship recycling process

· preventing other accidents causing, or with the potential to cause, damage to human health and the environment

· preventing spills and releases of hazardous materials which may cause harm to human health and/or the environment

The Worker Safety & Health Plan shall describe training and safety programs that have been established, are in effect, and procedures for documentation of applicable training.  The ship recycling facility shall ensure that the implemented training programs:

· include the appropriate training for job tasks and operations performed by the employee ensuring they are conducted by competent persons, who have identified specific training needs for individual workers by conducting a job hazard assessment provides for initial and refresher training at appropriate intervals

· are presented in a manner that can be perceived and understood by all workers

· are documented and records are maintained at the ship recycling facility

ENVIRONMENTAL COMPLIANCE PLAN
The Environmental Compliance Plan section of the TCP shall identify and demonstrate the ship recycling facility’s ability to understand and comply with all applicable local, state, and federal environmental processes, procedures, laws, regulations, and guidance.  The processes and procedures shall describe the interface with ship dismantling activities and the sequencing of these processes in the overall dismantling performance schedule.
The Environmental Compliance Plan section of the TCP shall demonstrate that the ship recycling facility:
· understands the environmental risks associated with ship recycling
· understands and implements the environmental requirements imposed by applicable laws and regulations
· can manage and dispose of all the materials used in the structure of the ship, its equipment and/or on board the ship in an environmentally sound manner
· implements controls to protect the environment, which include handling and disposing of the hazardous materials including spill prevention control and counter measures plan and a storm water pollution prevention plan. For domestic proposals the Offeror shall certify and/or verify that the facility has developed, implemented and maintains a Spill Prevention, Control and Countermeasures Plan and a Stormwater Pollution Prevention Plan. For foreign proposals the Offeror shall certify and/or verify that the facility has developed, implemented and maintains a similar Pollution Prevention Plan.
The Environmental Compliance Plan section of the TCP shall identify all authorizations, permits, certificates, approvals, registrations, notifications, plans and/or licenses required by applicable federal, state, and local environmental agencies and issued to the recycling facility to carry out the work, including those required for the management of hazardous materials.
The Environmental Compliance Plan shall identify all entities to be involved with the hazardous materials management process, including subcontractors involved with recycling operations at the site, and those who test, transport, and provide the ultimate disposal location and methodologies.  Verification of licenses, approvals, permits, insurance, certifications, and the use of appropriately trained and experience personnel of the subcontractors shall be included.

The Hazardous Materials Management section of the Environmental Compliance Plan shall demonstrate how the facility will ensure safe and environmentally sound management of all hazardous materials and wastes removed from a ship recycled at the facility.  The Hazardous Materials Management section of the Environmental Compliance Plan shall include the following information:

· procedures for identification of potentially regulated material

· a description of the procedures and methodology for sampling (including presumptions) for determination of the presence of hazardous materials.  

· a description of procedures for managing potentially hazardous materials
· a description of possible locations of all hazardous materials
· a description of process control procedures and abatement methodologies
· a description of procedures for the removal, labeling, storage, segregation, transport, treatment, and disposal of all hazardous materials; and the interface of hazardous materials removal with ship dismantling activities
· a description of procedures for the off-loading of fuels and other liquids
· a description of procedures for clean water discharges
· the identification of all hazardous materials and waste management disposal sites and tracking procedures to their final destination

· a description of procedures for segregating materials and equipment
The Environmental Compliance Plan section of the TCP shall include a statement of determination whether the facility, any parent companies, subsidiaries, or affiliates or proposed subcontractors within the past five years, has received from any federal, state or local regulatory authority or foreign government, any of the following:

· notices of violations;

· fines or proposed fines;

· convictions;

· citations; or 
· has been or currently is the subject of any judicial or administrative proceeding related to the violation or alleged violation of any applicable law related to environmental compliance.
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